


S | - . 07072

M-16-97-04
June 9, 1997
Page 2 of 2

Impact of Change (Cont’d)

A significant amount of the work scope necessary for completion of 100N Area Deactivation is on schedule to be
complete by September 30, 797, as originally planned. Of a total of 89 100N Area buildings requiring
deactivation, 84 will be complete as of September 30, 1997. . is necessary to defer the deactivation of 4 facilities
because they provide necessary support for the extended N Basin activities. Deactivation of those 4 facilities is
scheduled to be complete by April 1, 798. Another fac ty, the shutdown 107N building, is currently projected to
extend beyond September 30, 1997, due to recent waste characterization results.

.Completion of target date M-16-01E-T2, "Initiate Pre  itment and Removal of N Reactor Fuel Storage Basin
Waters", by October 1997, supports timely completioo  TPA Interim Milestone M-16-01E by the extended due
date of April 1, 1998. Detailed planning for the water removal activity is ongoing. Because of the myriad of basin
activities occurring simultaneously with water removal, several basin draindown scenarios are being analyzed in
order to optimize the sequence of events and support su ssful schedule performance. Additionally, lessons-
learned from the recent successful cor  etion of the Lift Station water removal activities are being incorporated
into the planning for the NBa  water removal.

Completion of target date M-16-( E-T3, "Complete Characterization of N Reactor Fuel Storage Basin sludge and
debris", by October 1997, supports timely completion of TPA Interim Milestone M-16-01E by the extended due
date of April 1, 1998. In order to support expeditious execution of the sediment removal activity once the N Basin
sediment characterization data has been obtained, a sediment removal acquisition strategy plan has been developed.
Several parallel paths for sediment disposition are being lanned and engineered for, utilizing preliminary N Basin
sediment analyses data, and the sediment removal subcontract process has been steadily progressing. Ongoing
communications with the 222-S laboratory are anticipated to support an expedited sample analyses turnaround
which may further support prompt completion of this activity.




