











Meeting Minutes
. TPA Milestone Review Meeting
EPA Conference Room
August 26, 1997

Approval of Minutes

The minutes of the May 27, 1997 and July 22, 1997 TPA Milestone Review
Meetings were approved by Messrs. Kinzer, Wilson and Sherwood.

Environmental Restoration Milestone Review

The Enviroi .al Restoration TPA quarterly review package was submitted
by John Ra: . BHI, for inclusion in the meeting minutes (Attachment
). e pm itation of the » » ¢ package was canc | by a. ement of

Ecology, EPA, and DOE-RL.
Facility ransition Milestone Review

The Facility Transition Milestone PreSentations were made as follows:

Milestone Title Presenter Attachment
M-82-00 B-Plant Transition George Reddick 2
M-80-00 Purex Stabilization Project Rick Gonzalez 3
M-89-00 324 Bldg. Closure of MW Units Dave Lanstaff 4
M-92-00 Facilities for Cesium/Strontium Andrea Hopkins 5
Sodium and Special Case Waste
M-83-00 PFP Facility Transition Rick Gonzalez *
M-81-00 FFTF Facility Transition Rod Almquest 6

* A presentation package was not provided for PFP. It was reported that
PFP negotiations were to begin with a kickoff meeting on August 29,
1997. The first 4-6 weeks of negotiations will be used to finish
technical discussions. The PFP negotiations are scheduled to be
completed in March of 1998.

Issues and action items associated with the Facility Transition
Milestone presentations were as follows:

A. Purex is scheduled to transition to the Environmental Restoration
Contractor in November 1997. It undecided as to who will have
ownership of the Purex Tunnels and the decision for this is
scl lu” | to be made by November.

Action: Schedule Purex Tunnel ownership strategy
discussion for next IAMIT meeting.



The IAMIT representatives decided that the Tast Purex Milestone
Review Presentation would be at the November Milestone Review
meeting provided that Purex tunnel decision has been made.

B. The 324/327 Deactivation Project budget overrun of approximately $2
million was discussed.

Action: Dave Langstaff to report to Jackson Kinzer the
source of money (program or overhead adjustment) to fix
the 324/327 overrun.

C. Concerns were expressed regarding funding, ownership, and interface
issues regarding the M-92-00 Milestones

Action: Schedule PNNL and Transition Programs

dis 1 o1 'prc mntations r 1 IAMIT meeting
regarding funding, ownership, and interface for the M-92-
00 milestones.

Proposed Modification of FFTF Transition Interim Milestones and Targets
(M-81-00 serit ) due in Calendar Year 1998.

Ernest Hughes presented draft Change Request M-81-97-01 (Attachment 7)
that proposed changing the FFTF calendar year 1998 transition interim
and target milestone dates to "To be Established" (TBE) status. The
agreed to plan of action was as follows:

Action: FFTF Transition Project to rewrite the Change
Request to delete the M-81 series FFTF milestones and
prepare an Agreement in Principle for signature by the
three partv Senior Managers. The Agreement in Principle
will stipt ate that if the decision is made to shut down
FFTF, the parties will use the previously agreed to FFTF
milestone structure as a starting point for negotiations.
The negotiation discussions should include funding
structure and source.
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D & D Projects
1oc , RARA, Asbestos Abatement, Surveillance & Maint.

FY 1997 Cost & Schedule Performanc
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«\ TRANSITION MILESTOM.ES (Cont.)

% M-82-08 - Complete Disposition of Organic Solvent Waste - September
1998 (Ahead of Schedule

M-82-09 - Complete Decoupling of WESF from B Plant - Jecember
998 (Ahead of Schedt 2)

M-20-21A - Submita BT ant Preclosure Work Plan o Ecc ogy - /arch
1999 (Ahead of Schedule)

% N.-82-10 - Complete Deactivation of the B Plant C nyon - September
1999 (Ahead of Schedule)

M-82-10-T01 - Complete Isolation/Stabilization of Reti: » Filters and
rovide Operating Canyon Ver ilation system f :S&M Phase (I' dject
W-i 59) - September 1999 (Ahead of Sc edule)

DOE-RL Transition Projects Division 8/25/97
















| SIGNIFICANT PL,.NNED ACTIONS
N ext 6 Mo.) (Cont.)

% M-20-21A - “o nplete Draf of B Plant Pre-C osure
Work P an & S ibmit to Ecology (March 1998)

» Disposi ion Ecology Comments on End Point
Documen  nc Issue Revision 2

% Rece ve and Disposition Ecology Comments on S&M
Plan

DOE-RL Transition Prc :cts Divic »n 8/25/97









NON-TP:. REGULATORY
SSUES/” "TENTIAL IMPACTS TO TPA

% None

DOE-RL Transition Projects Division 8/25/97
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JREX Stak zation Project

PUREX STABILIZATION PROJECT
U >DATE

M-80 TFI-PARTY AGRE EMENT
MILESTONE

S INIMEINLLY



PUREX Stab izatio | Pr ject

August 22, 1997
























Pl REX Stabilization Project
PROGR \M MANAGER'S ASSESSMEL!.T

No longer prepared for the P JREX Project



PUREX Stablllzatlon oject
SIGN FICANT P! ANNED ACTIONS

e Deve.op MOA for tu"nover

e Complete M-£J-00 Milestones






| PUREX Stabilization Project
ISSUE

® None



PU X Stabilization F o 2ct

NC N-TPA REGULATO R ISSUES/POTENT AL
IMPACT TO TPA |

e Naoe




PUREX Stabilization Project
SIGN F.CANT ACCOMPLIS: ‘MENTS

e Quarterly st 1 eillance
® Performed rot ine maintenance

e Started rerool 1 g PUREX annex (ECD: 10/97)




324 "aci.ity M-89 Milestones

Activities Status

Co nple Closure of Von-Permitted N\ ixed
Waste ¢ orage Jnits in the 324 Buildin¢
REC and HLV

August 26, 1997

4 1ramuowiny












324 Facility M-8, Milestones Activities

Sig iificant Accomplishments (Last 3 Months)

Insté led new 10-ton crane an ' completed operational tests
Completed 1EC a ick  jetrench umper removals for the 1A rack
Completed transfe of 20 LV metal filters from D-Cell to B-Ce

Demonstrated laser cutt ig







324 Fac’ ity ./1-89 Milestones Activi ies

Budget/Cost Status (FYTD)

Schedule
Budget Actuals Vai ince
$4,813 $3,457 $(1,444)

* J3-Cell Projec.
$17,613 $19,509 $(1,592)

* Total 324/327 De: :tivatiol Project

* Costs through July 1997 and based on February 1997 draft baselines currently being pdated



324 Facility /1-8J Milestones Acft vities

Overall 324 Faci ty and "rogrammatic 'ssues

Many key support staff remainec witl PNNL after transition of the
facility. Status:

- Transferred « lified PUREX staff
- Deve Jping ¢ ated facility training plan

The Hanford IF i 2ntifies $12M f. - B-Cell in FY-98

Hiring additional )»t-Cell Technicians to support multiple work shift
activities on B- ¢ cleanout.






T. .\ Milesto ¢ M-92-OO

S ANIMHARLLY
















































Significe nt Planned Actions
Next Six Months

o Transfer Cs Sr capsules from 327 Facility Pool to WES ?
by target comp ztion date of 9/30/97

» Submit Hanford Site Cs/Sr Project Management Plan
~» Transer4 ,000 gallon of Na to offs te vendor loca ion

1/



Budget/Cost Status,

* FY 1997 Activ :es in Progress

* FY 1998 Acti ies - Budget p anning on going
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3. Issues
TPA Change Request
M-81 milestones are being canceled.

. Plan to submit tentative agreement to Ecology and EPA in the near future.
. The proposed 45-day public comment period will begin September 15, 1997.

4. Non-TPA Requlatory Issues with Potential Impact to TPA Milc-*one N/A

5. Significant Act P'--1e” “ext Th--- “-nths

Initiate Spent Long Assembly Processing.
Continue Plant Equipment Testing.
Begin Activities that will Transfer Legacy Sodium from 221-T.

-omplete Studies and Analyses Early in December and Provide to the 0f ce of
Nuclear Energy - 1. ‘

Possibly Receive One of the Following Decis 1s from the Secretary of Energy:
Resume shutdown

. Remain in standby
. £ irt the Environmental Impact Statement

Note: Approved form to be submitted to IAMIT members 7 days prior to scheduled Milestone Review.

RL ‘~oject Manager Ecology/EPA Project Manager

FF*  Facility Transition, August 26, 1997







The following M-81-00 series milestones and targets are modified as indicated.

Milestone

M-81-00

M-81-00-TOL

M-81-00-T02

M-81-00-T04

[ icription

Complete FFTF Facility Transition and initiate the
surveillance and maintenance phase.

This major milestone will be achieved by completion of all
activities necessary to achieve the end point criteria for
placing the facility in a safe and stable surveillance and
maintenance mode.

Complete Reactor Defueling.

At the completion of defueling, there will be 236 non-fueled
components in the reactor vessel, 113 fueled components in
the interim decay storage and 258 fueled components in the
fuel storage facility.

Complete transfer of Irradiated Fuel to Dry Cask Storage.

The Irradiated Fuel assemblies and pin containers will be
transferred from the interim decay storage vessel and the
fuel storage facility to the IEM cell for residual sodium
removal, loaded into a core component container, transferred
to the reactor service building cask loading station for
placement into an interim storage cask for dry storage, and
transferred to the interim storage area located in the
northeast corner to the FFTF complex.

Complete transfer of unirradiated fuel to the Plutonium
Finishing Plant.

1irty two unirradiated fuel assemblies presently stored in
the interim decay storage vessel will be transferred to the
IEM cell for washing and drying. loaded into existing
approved shipping containers, and transferred to an
appropriate storage area in the Plutonium Finishing Plant.

Complete transfer of special fuel to the Idaho National
Engineering Laboratory for conso]idated storage.

Sodium-bonded irradiated metal and carbide fuel pins from
assemblies cleaned and disassembled in the IEM Cell.will be
loaded into existing, approved shipping casks, and
transported to the Idaho National Engineering Laboratory in
Idaho Falls., Idaho, for consolidated storage. One
unirradiated metal fuel assembly will also be dispositioned
in a similar manner.

Due Date

12/31/2001

9/30/95
Completed
4/19/95




-
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M-81-00-T05

M-81-01

M-81-02

M-81-02-T01

M-81-03

Complete auxiliary systems deactivation.

A major portion of the plant auxiliary systems are required
to support hot sodium circulation prior to draining the
sodium. As these systems, and the balance of plant systems,
become available for shutdown, they will be deactivated to a
safe, stable condition.

Initiate sodium storage facility construction.

This milestone will be achieved when the construction
contractor is issued the notice to proceed with cc ;truction
by the contracting officer.

Complete sodium storage facility startup.

This mile<tone will be achieved by completion of the dium
storage 1ity startup activities which include final

tes ng .. _1e mechanical and electrical systems and
contirmatic that the facility is ready to receive sodium
from FFTF. Construction of the new facility closely coupled
to the FFTF complex is required to support sodium drain
operations. This new facility will be designed, constructed
and operated in compliance with RCRA and WAC 173-303 storage
require 'nts. The facility will provide storage capacity for
the 260,000 gallons of FFTF metallic sodium coolant.

Submit final sodium disposition evaluation report/decision
point. .

Under this target DOE will submit its final report following
evaluation of the acceptable sodium product form for the TWRS
Tank Sludge Pretreatment Process (i.e., caustic washing).
This evaluation will be conducted in concert with TWRS TPA
Milestone M-50-03 (due date March 31, 1998). This Hanford
Site Radioactive (FF =, Hallam, and Sodium reaction

~experiment) sodium evaluation will address other conversion

options for disposal of the sodium if the product use for
TWRS is not viable, regardless of which option is selected, a
new sodium reaction facility will be constructed adjacent to

e sodium storage facility to convert the bulk metallic
sodium to the appropria chemical form. This report will
include a decision on the final disposition of the Hanford
Site Radioactive Sodium (e.g., disposal or reuse).
Appropriate milestones and target dates will 2 established
for construction and operation of the sodium reaction
facility based on the option selec |.

Submit FFTF End Point Criteria Document.

A dociment identifying the end point criteria necessary to
place he FFTF in a safe and stable configuration will be
« reloped. This document will be provided to EPA and Ecology
for review, and approval »r the hazardous substances

osed to remain at the facility.

3/31/2001

2/28/97
completed
10709795

7/31/98
rompleted
197




M-t .04

M-81-04-T01

M-81-04-T02

M-81-05

Complete FFTF Sodium Drain.

This milestone will be complete when all of the sodium
coolant has been drained from the plant to the new : {ium
storage facility to the maximum practical extent. ’nhe sodium
residuals that remain are integral to the system, are solid
in form, and adhere to the surfaces to the system components.
The residuals will be maintained under an inert gas blanket
to minimize potential reactions during the long-term
surveillance and maintenance phase. During final disposition
of the facility. any regulated wastes generated from the
cleaning or dismantlement of these systems, will be
appropriately managed.

Complete reactor and heat transport system sodium drain.

The reactor and primary and secondary heat transport system
sodium coolant and supporting sodium systems will be
maintained in a safe configuration, mol- 1 and circulating
until the fuel is remor | from the FFTF Reactor vessel and
the sodium storage facility is operational. The sodium will
then be drained to the tanks located in the sodium storage
facility and allowed to freeze.

Cor "ete interim decay storage vessel and fuel storage
faci1ity sodium drain.

The interim decay storage vessel and fuel storage facility
sodium will be maintained in a molten state until the fuel is
removed from these storage locations. - The sodium will .then
be drained to the.tanks located in the sodium storage
facility and allowed to freeze.

Submit FFTF Surveillance and | intenance Plan.

A plan describing the-S&M phase will be developed. This plan
will be provided to EPA and Ecology for review, and approval
for the hazardous substances proposed to remain at the
facility. This plan will include documentation of lists of
hazardous substances. including dangerous waste that remain
in the FFTF Facility upon completion of Phase I activities.
because the hazardous substance: « 1 contains non-danger s
waste components that are highly radioactive, (2) is part of
the plant structure and/or (3) is an intact piece(s) of
equipment.

3/31/2000

6/30/2001



M-81-06

Complete PCB Transformer disposal.

The nineteen Polychlorinated Biphenyl (PCB) electrical

tr isformers at the FFTF will be disposed of after the
transformers are removed from service. Twelve of the
ninete~~ transformers, will be drained, flushed and remo |
from |, .. within thirty days after being removed from service
as specified in 40 CFR 761. Seven of the transformers, which
are in areas that are difficult to obtain access, will be
drained, flushed and removed from FFTF within nine months of
cessation of service to ensure their disposal within one year
from { : start of the storage. Cessation of service
constitutes the start of the storage, and 40 CFR 761 limits
the storage and subsequent disposal to a one-year period.

9/30/2001



