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T PLANT/LLBG/CWC/WRAP 
Project Managers Meeting Minutes 

825 Jadwin/Room 202/700 Area 
Richland, Washington 

February 25 , 2016 

I. The December 10, 2015, Project Managers Meeting (PMM) minutes were approved by RL and 
Ecology representatives and will be submitted to the Administrative Record (AR). The January 28, 
2016, PMM minutes were approved today by RL and Ecology representatives and will be submitted to 
the AR. 

II. Operational Status 
Sasa Kosjerina (CHPRC) provided the operational status as of February 23 , 2016 (see handout). Mr. 
Kosjerina noted that for CWC, 12 mixed waste drums were shipped to Permafix Northwest on 
February 4, 2016, and 12 more drums are scheduled to be shipped today (February 25 , 2016). Elis 
Eberlein (Ecology) noted that the first bullet for CWC waste disposition performance was discussed 
during the last PMM, and asked if the activity is progressing or nearing completion. Stephanie 
Johansen (CHPRC) responded that reconciliation of the data is a year-long project, and progress is 
being made every month . Ms. Johansen added that the project is scheduled to be completed by the end 
of September 2016, although it may be finished earlier. 

III. Status of Previous Agreements and Commitments 

A. There were no previous agreements or commitments to discuss. 

IV. New Agreements and Commitments 

A. There were no new agreements or commitments established. 

V. Near Term Schedules and Ongoing Activities 

A. Agreed Order - Implementation 
There were no updates to discuss regarding the AO. 

B. CAFO 
Ms. Johansen stated that Ecology' s letter regarding the closure performance standards for 277-T 
was received, and it is being evaluated. Ms. Johansen added that when the evaluation has been 
completed, Ecology will be contacted to schedule a meeting to discuss the closure performance 
standards. 

C. Hanford Facility RCRA Permit Rev. 9 Update 
Ms. Johansen reported that Ecology is almost done working through the deficiencies table for 
the Part A's, and then the permit writers will have unit specific meetings with RL and the 
contractors. Ms. Johansen stated that Ecology had indicated it will be using the Part A ' s that 
RL/CHPRC submitted with the SWOC Part B for their review during the unit specific 
meetings. Ms. Johansen added that Ecology will not be reviewing the existing 2008 versions 
of the Part A ' s. 

D. 8C Updates, Closure Plans, Part B Application 
Stuart Luttrell (Ecology) stated that the Part B permit application was received from 
RL/CHPRC, and it is being reviewed for completeness. Mr. Luttrell noted that Ecology sent 
a letter to RL acknowledging receipt of the Part Band that it is being reviewed, and that 
updates would be provided at the PMMs regarding the status of Ecology' s review. Mr. 
Luttrell stated that the initial review of the groundwater monitoring portion of the submittal is 
deficient. Mr. Luttrell added that the groundwater team is working with RL and CHPRC to 
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develop the final status groundwater monitoring plan for Rev. 9. Mr. Luttrell indicated 
that the team plans to merge the efforts together so that what is in Rev. 9 will be similar 
to what is in 8C. Doug Hildebrand (RL) asked if specifics on the deficiencies in the 
groundwater monitoring portion could be discussed or if another meeting should be 
planned. Mr. Luttrell responded that another meeting should be planned. 

Ms. Johansen reported that the 211-T pad closure plan, which has all of the changes from 
the other plans incorporated except for the closure performance standards, will be 
transmitted to Ecology today. Ms. Johansen added that the 271-T cage closure plan is in 
internal review, and it is anticipated it will be transmitted to Ecology in two weeks. Ms. 
Johansen stated that the intent is to move towards getting temporary authorizations (TAs) 
for 211-T and 271-T if the issue regarding closure performance standards could be 
resolved. 

E. Conceptual Agreement Packages (CAPS) 
Ms. Johansen stated that Ecology indicated during a meeting earlier this week that it was not 
ready to send out any more CAPs. Mr. Luttrell stated that an internal meeting was recently 
held regarding the inspection CAP. 

F. Sludge Storage at T Plant 
Mike Collins (RL) reported that minor preventative maintenance is being done associated 
on the rail that the crane traverses, and the crane operator is being trained. Mr. Collins 
stated that training for the crane operator will continue for another two months, and then 
the operator will start lifting objects with the crane as part of the training. Mr. Collins 
noted that the two retired crane operators are providing assistance with the training. 

VI. Approved changes signed off in Accordance with TPA Section 12.2 

A. There were no approved changes identified. 

VII. General Discussion 

A. There were no topics for general discussion. 

VIII . Actions 

A. There were no actions to discuss. 

IX. Documents for Submittal to the Administrative Record. 

A. The January 28, 2016, PMM minutes were identified for submittal to the AR. 

X. Next Project Managers Meeting 

A. The next PMM was scheduled for March 24, 2016. 
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Waste Disposition Performance 

Facility Status as of 2-23-2016 

ewe 

LLBG 

WRAP 

T Plant 

• Reconciling data between SWITS and the OR for 750 containers; updating their labeling as needed 
• Performing waste storage & inspection activities 
• Mining , segregating , and overpacking watch list drums is ongoing, as needed 
• Continuing to receive waste from onsite and offsite generators 
• Ship large boxes from OSA "A" to PFNW as authorized by DOE 
• Newly identified roof and floor deficiencies are being tracked and will be repaired in FY2016 
• Emergency light testing & repairs : 2403-W series buildings lighting upgrades expected to begin March 2016 
• Conducted Fire Suppression System testing & inspection with HFD 
• Newly identified box cover deficiencies will be tracked and repaired in FY2016 
• Shipped 12 MW drums to PFNW on 2/4 
• Scheduled to ship 12 drums on 2/25 

• Continuing to perform inspection activities in LLBGs 
• Continuing housekeeping activities in LLBGs* 
• Continuing receipt of waste shipments at Trench 31 /34 
• Continuing leachate collection & removal system operation at Trenches 31 & 34 

• Newly identified roof deficiencies are being tracked and will be repaired in FY2016 
• Continuing min-safe surveillance and maintenance activities . 
• Continuing floor maintenance activities at 2404-WB when resources & weather permit. No mixed waste containers with free 

liquids will be stored in this building without replacement secondary containment until the floor is repaired . 
• Conducted Fire Suppression System testing & inspection with HFD 
• Continue to receive PFP waste containers into 2404-WC 

• Continuing surveillance and maintenance activities. 
• PMs, including Canyon Crane rail hold clip repairs 
• Canyon Crane operator training has begun and will continue 

• Housekeeping in LLBGs includes tumbleweed monitoring & removal , control of vegetation growth, contamination control activities 
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RCRA-Regulated Inventory 

# of Containers/Tanks and Volume 
as of 2-23-2016 

Facility 

ewe (Jan) 

ewe (Feb) 

T-Plant (Jan) 

T-Plant (Feb) 

WRAP (Jan) 

WRAP (Feb) 

Drum/Small 

Container1 

5532 (1340 m3) 

5538 (1340 m3) 

6 (1 m3) 

6 (1 m3) 

31 (7 m3) 

53 (11 m3) 

Footnotes regarding volumes: 

Medium 

Container2 

Large 

Container3 

587 (1016 m3) 372 (6185 m3) 

596 (1033 m3) 372 (6185 m3) 

0 (0 m3) 8 (303 m3)* 

0 (0 ·m 3) 8 (303 m 3)* 

0 (0 m3) 0 (0 m3) 

0 (0 m3) 0 (0 m3) 

* Inventory is for containers except for six (6) large tanks at T-Plant with a volume of 259 m3 

1. 0.485 m3 (11 0 gallons; 17.1 ft3) or less 
2. Greater than 0.485 m3 (110 gallons; 17.1 ft3) & less than 1.812 m3 (64ft3) (Standard Waste Box) 
3. Greater than 1.812 m3 

SWOC PMM Operations Report for February 25, 2016 

Total 

Volume 

8,541 m3 

8,558 m3 

304 m3* 

7 m3 

11 m3 
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Waste Package Inventory in ewe Outside Storage Areas 

Number of Waste Number of Waste Number of Waste 
Notes/Comments in Inventory Change ewe DWMU[l] Packages in storage Packages in storage Packages in storage 

(1/24/2014) (1/26/2016) (2/23/2016) 
from Previous Month 

Outside Storage Area A 173 152 152 

Outside Storage Area B 11 11 11 

D-10 Outside Storage Area 1 1 1 

East Outside Storage Area 0 0 0 

Shipping and Receiving Area 0 0 0 

Total= 185 164 164 
[1) DWMUs are based on those listed in the Agreed Order, exhibit B. 

SWOC PMM Operations Report for February 25, 2016 3 

-- ---



T PLANT, LLBG, WRAP, AND ewe 
Project Managers Meeting :2,.1.1J 
825 Jadwin / Room 5~ '),.D f 

Hanford, Washington 

N ame 

1. }-j 
;,/ /1 7/>vvt,I/J ( f? 

2;:~.~-~Q"- ~~'-'--'-S 

3· ~Ylt 1TP-n~J,~ 
4. RAJJt )i~i~./4__ 
5·:=-JaJl--o ::e ::Y-~ ~~ 
6· '~\,MIA- f)e-T~e~ 
7.s(J,'A \t os-\ e. r, '(\ c" 

...... 
8· pt) vf l.- w ., vz,, .,:I~ C t-C 
9. k r,_ft,, '-1 t l-;( 

10.J<t,..tt-M '-d~\/'v\,'l'" .<:. 
11. a_;s ~ul--u\/1 

12(3k.l_ [""~~\ ~"-e"I" 

13 . t'(jt(_~ ~~( J 
14 . .st~ v-f Lu;( n-e Ii 
15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

February 25, 2016 

ATTENDEE LIST 

0 rgamzat10n 

Fec/00 c-; -- , 
~~ :'.:\\:;:. 

C.. t..\:f(lZ_<:..__ 

0 0 'E" 
Uf.PP--L 
c_ t\ p fZ c_ 

C\i?~c 
C t-tf' /4 e, 

• I-· i' ,' ,"'l l 1 , .;:,.,,· , c r··· 
I 

C lf--Pn < 

'B't.-0C~~i./ 
'I c:_ \-ff>~'-

~ CJ/-?lc~ 

~cY 

one um er Ph N b 

) ?/ --:, - .? q I{ 0 

·-s~~ ~::E:S~ 
a-?-~-3861/ 
.57'5-76~0:;, 

?:>~3--{~7 
I 

313-Y2.b6 
Z:OS-- 22- )7 

_j 7 t,; - );'7' ]A 

Cjb{/ L · ~S-3·,.:,· 
~76 ~?,{;'f() 

312-7-90& 
"3 .::f- ~ - 4- 4-~ s-
373-1-792-

3 7 J - 7 ?cf-3 

- - - -- -- -- -- -- -- - ----- ----- - - - - -



T PLANT, LLBG, WRAP, AND ewe PROJECT MEETING 
825 Jadwin / Room 202 
Hanford, Washington 

February 25, 2016 

10:00 A.M. to 11 :00 A.M. 

Agenda 

I. The approved December 10, 2015, Project Managers Meeting (PMM) Minutes were submitted to 
the Administrative Record (AR). The January 28, 2016, PMM minutes are in review by RL and 
Ecology representatives and will be submitted to the AR after signature approved ( copy of cleared 
presentation provided at last PMM to be included in submittal). 

II. Operational Status 

III. Status of Previous Agreements and Commitments 

IV. New Agreements and Commitments 

V. Near Term Schedules and Ongoing Activities 
A. Agreed Order - Implementation 
B. CAPO 
C. HF RCRA Permit Rev. 9 Update 
D. 8C updates, closure plans, Part B application 
E. Conceptual Agreement Packages 
F. Sludge Storage at T Plant 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

VII. General Discussion 

VIII. Actions 
Unit Description of Action Status Date 

IX. Documents for Submittal to the Administrative Record 

X. Next Project Managers Meeting 
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