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CORRE™™'VE ACTIONS:

1) 241-T-11 : A resource-loaded schedule was provided to RL for emergency
pumping of 241-T-111. A Class 1 Baseline Change Request is in the final
approval process which identifies the described workscope and funds
needed for emergency pumping. Declaration of this tank as a leaker will
dilute WHC engineering ¢ | field support as it is diverted to work on
the emergency pumping effort.

2) SARs: The Department of Energy - Headquarters (DOE-HQ) has deferred the
implementation for delegation of approval authority to RL until
April 1994. RL has provided DOE-HQ with an implementation plan to
accomplish the transition by April 1994.

3) C~~1 rontractor: RL is arranging for another broker and supplier. A
conuvingency order was p :ed through WHC for 1,000 tons of coal. This
shipment wil 1leave the mine no later than April 13, 1994, and the coal
will be shared between 200 East and 200 West Areas as required. The 200
Area steam group has evaluated coal needs and determined that there is
sufficient supply on hand to last until May 16, 1994. The 300 Area has
5,000 tons available as well as the oil-fired boilers.

4) rvorneg T ing: A Tletter will be provided to RL documenting
speciTic impacts. To date, the reprogramming request is still in the
DOE-HQ Controller's Office for review and has not yet been submitted to
OMB or Congre: ‘onal committees.

5) HFHWP: RL/WHC is negotiating with EPA and Ecology on this matter. A
letter was sent by WHC to RL requesting that the costs associated with
the bond and 1iability policy be treated as an allowable cost.

SUMMARY ASSESSA._NT:

Key performance indicators show satisfactory/good progress most areas.
Emphasis on safety and rigorous conduct of operations continued during the

mot . A ~ompany-wide campaign to achieve one million workhours without a
lost worl__1y tnjury/illness ; i iie 1. M 1 16, 1994, after working 19
days without a disabling case. Customer satisfaction is being maintained in a
positive manner. Schedule and cost concerns are noted for the Hanford
Environmental Compliance Program (WBS 1.2.2), Analytical Services (WBS 1.5.1)
and the Security Transition Office (WBS 6.11). Details on key performance
indicators are provided in the individual Program reports.
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PERFORMANCE SUMMARY:

March performance data reflects a fiscal year to date (FYTD) negative schedule
variance of $36.0 million (6.8 percent) and a FYTD positive cost variance of
$21.0 million (4.0 percent). All WBS elements are within established
thresholds (+/- 10 percent). Individual program performance is listed on

page 31. Estimates at completion, fiscal year spending forecasts, and
projected carryover workscope are also included. This information will be
included each month for the remainder of the fiscal year.

S~"1EDULE 'BL):

Pending approval of the 1994 Fiscal Year rk Plans (FYWPs) and all cost
account plans, the milestone informi ion provided in this report does not
accurately reflect overall performance. Thirty-nine FYNPs v ‘e approved
through the end of March 1994. Foi FYWPs (Facility Operations [WBS
1.3.1/7.1], Maintenance [WBS 6.2], Facility Operations Department Overhead
[WBS 6.12.1], and Restoration and Remediation Department Overhead [WBS
6.12.3]) remain to be approved. One FYWP, TWRS (WBS 1.1) received conditional
approval. These FYWPs identified 429 DOE-HQ/RL m' 2stones scheduled FYTD. Of
these 429, 364 milestones (85 percent) were completed as scheduled.

1e 65 milestones scheduled FYTD which are late are found in seventeen
different programs and do not share common causes. Fifteen of these
milestones are critical path as defined by the Level 0 schedule. Detailed
explanations for these milestones can be found on pages 25 through 29.

Six prior year milestones remain open (3 DOE-HQ and 2 RL). Of these, one
DOE-HQ and two RL's are associated with TWRS (WBS 1.1). One DOE-HQ milestone
is associated with Liquid Effluents (WBS 1.2.2.1) and two DOE-HQ milestones
are part of Technology Development (3.0). These milestones are addressed in
the "Milestones Due But )t Complete"” section of the Executive Summary found
on pages 25 through 29.

Future Milestone Status

The anford Federal Facili- , ‘eem_..i | s ; ( ler (Tri-Party Agreement)
interim milestone M-14-03 , "Initiate Waste Sampling and Characterization
Facility (WSCF) Operations," (WBS 1.5.1, Analytical Services) scheduled for
completion April 30, 1994, has slipped due to construction punch list items
and program management issues. A draft change request was presented to the
regulators forecasting an November 30, 1994, completion date. Two future
DOE-HQ milestones have also been identified as in jeopardy. One is found in
TWRS (WBS 1.1) and the other is in Facility Operations (WBS 1.3.1/7.1) neither
of which have approved FYWPs. Additional information on these milestones can
be found in the "Future Milestones Forecasted To Be Late" section of the
Executive Summary four” on page 30.
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tank headspace; and 3) analysis of tank samples indicate that organic
nitrate/nitrite reaction accidents are not credible. (WBS 1.1)

| received authorization to approve restart of the 242-A Evaporator/
Crystallizer from DOE-HQ. The physical plant has been reconfigured for
startup, operating safety requirement (OSR) surveillances are being done, and
the RCRA surveillance is upcoming in anticipation of RL providing WHC the
authorization to restart the 242-A Evaporator. (WBS 1.1)

Closure of the Ferrocyani '\Q was approved by the Program Secretarial
0fficer for Environmental Restoration and Waste Management on March 1, 1994.
Closing the USQ is the first of two steps leading to final resolution of the
ferrocyanide safety issue. The second step is devoted to ¢ taining core
samp” ; from the remaining ferrocyanide tanks to validate that the safety
criteria for the "safe" or "conditionally safe" categories are met. A
notification letter to the Ecology and EPA on the closure of this USQ was
prepared and transmitted to RL. (WBS 1.1) '

aproval to close the Criticality 1Q on the potential for nuclear critic ity
in Hanford tanks was provided by a memo from the Assistant Secretary for
Environmental Management to the RL Manager on March 17, 1994. The approval
letter stated that the restrictions imposed by the justification for continued
operations will remain in effect in tank operations until new criticality
prevention specifications (CPSs) and operator training to these CPSs are
comp :e. It is anticipated that these actions will be completed by May 1,
1994. (WBS 1.1)

In support of the Secretary of Energy's Safety Initiative 5e28, the first of
15 surface level gauges for FY 1994 was installed. (WBS 1.1)

The TWRS Functions and Requirements (technical baseline) and the TWRS Systems
Engineering Management Plan were issued to RL for rev. + d approval.
(WBS 1.1)

Construction of 1e Radioactive Mixed Waste Disposal Facility (W-025) is
complete. Final accep: ice test procedures are to be completed on

April 7, 1994. Final waikdown for construction acceptance is scheduled for
April 7 and 8, . 4. (WBS 1 1)

TI  WRAP 1 area has been cl¢ ‘ed and grubbed for the temporary worksite and
ground breaking ceremonies. - Mobilization was initiated which includes the
installation of temporary power and the delivery of construction trailers.
The contractor/vendor submittal process has begun which includes a 60-day
construction look ahead schedule. (WBS 1.2.1)

The draft operation procedures 1d Final Safety Analysis Report (FSAR) for the
300 Area Treated Effluent Disposal Facility (TEDF) were issued in March 1994.
(WS 1.2.2 "'
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A final draft of the Waste Encapsulation Storage Facility Cesium Return
Program Environmental Assessment (EA) was transmitted to RL on

March 9, 1994. The draft EA was approved by DOE-HQ and submitted to the
affected State Governors Association on March 25, 1994. (WBS 1.3.1/7.1)

The PUREX E-F11 Concentrator Process Test report was completed and issued 19
days ahead of schedule. (WBS 1.3.1/7.1)

A workshop was held in Mission, Oregon for the Confederate Indian Tribes of
the Umatilla Indian Nation to review interim actions and the recent decision
by DOE to prepare an environmental impact statement for the PFP prior to
restart. (WBS 1.3.1/7.1)

The Calendar Year (CY) 1993 Groundwater Monitoring Report was issued to the
state and federal regqulators. (WBS 1.5.3)

The CY 1993 EIS-Onsite Discharge Information System data was transmitted to
1e 1aho National Engineering Laboratories as scheduled. (WBS 1.5.3)

presentation was given to DOE-HQ, RL and the regulators outlining he

‘oposal for the Integi . Target Case for FY 1996 - 2000 Five Year Plan.
inis presentation focused on achieving the most effective plan for the S =2
that is ach' rable within the rge ~ rel funding guidance. Four separate
integrated priority lists (Hantord integrated Environmental Management Program
[excluding Technology Development ; Waste Management [EM-30]; Environmental
Restoration [EM-40], and, Facilities Transition EM-60]) were also provided.
(WBS 1.8.2)

The Hanford Sitewide Systems Engineering Data Base Mission Requirements
Specifications report was completed. (WBS 1.8.2)

The Hanford Strategic Analysis was completed. This document analyzes a total
of three end states and 15 process options including the FY 1994 planning
basis used in the FY 1995 Hanford Mission Plan Volume 1, "Site Guidance".

The final EM Site Specific Plan was submitted to RL 1.5 months ahead of
schedule. (WBS 1.8.2)

An emergency preparedness tabletop exercise (DANUBE) conducted on

March 24, 1994. This ; an exercise responding to a 300 Area event and

inn |ve WHC, Pacific Northwest Laboratory (PNL), RL and the various state and
county agencies representing the areas that would be Fffected by the plume.
Consensus fi 1 participants was that the exercise was very well done and
that the Emergency Preparedness Program has made great strides. (WBS 6.7.2.3)
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SITE MANAGEMENT EXPENSE STA US REPORT MARCH 1994
SYSTEM ($ In Ms)
WHC AND OTHER CONTRACTORS SUMMARY
CUMULATIVE TO DATE FY 1994 CURRENT [ AT COMPLETION
£ TOTAL PROGRAM EAC FYSF CARRYOVER
WHS _V STIT BCWS BCWP ACWP SV Ccv GUIDANCE
1.1 Tank Waste Rem System 240.0 218.4 201.2 (21.6) 17.2 474.4 . 470.5 470.5 0.0
1 Solid/Liquid Waste 471 45.0 449 (2.1) 0.1 105.3 110.9 110.9 0.0
1.3/7.1 Facility Operations 59 110.8 113.0 (5.1) (2.2) 2424 247.6 247.6 0.0
1.5.1 Analytical Serv/lLab 22.0 21.0 19.5 (1.0) 1.5 43.8 46.6 (2.1) o0
1.5.2/7.4 EM-30 HEMP/Inventories 5.2 52 55 0.0 (0.3) 143 14.5 134 0.6
1.53 RCRA & Operational Monitoring 11.2 108 10.2 (0.4) 0.6 26.4 24 24.1 0.0
1.8 Mgmt Integ & Planning 4.5 4.0 4.2 (0.5) (0.2) 7.2 7.6 7.6 0.0
2.0 En' Hn Restoration 96.0 90.3 84.5 (5.7) 58 2171 250.5 238.7 118
5 - Spec Init/Work for Others 4.6 4.5 3.9 0.1) 0.6 116 10.3 9.1 1.1
7 Advanced Reactor 290 29.1 27.2 0.1 - 1.9 62.3 64.7 61.8 2.9
7 Landlord 85 8.3 9.1 (0.2) (0.8) 17.6 20.5 202 03
TOTAL $584.0 $547.4 $523.2 (36.6) 242 $1,222.4 $1,267.8 $1,201.8 $16.7
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