

















































































































Office of River Protection Monthly Project Summary

High-Level Waste (HLW) Facility

Significant Past Accomplishments:

BNI Engineering completed the Civil, Structural, and Architectural (CSA) Title II  :sign
Complete Contract Milestone on February 17, "111. This represents a definitive stage of design
completion, signifying adequate maturity to support the specification, bidding, and procurement
of all remaining CSA components. DOE-WTP reviewed the CSA design completion
deliverables in accordance with the contract, and formally concurred on March 15, 2011.

The majority of HLW Filter Cave activities have transitioned from procurement to the
installation phase. Installation of the C5V supply header is complete, and efforts continue on the
exhaust header and vertical riser. Additional activities include the installation of support steel to
the +8ft elevation and staging of large-bore piping by direct-hire craft. Installation of steel and
piping will continue to the +14ft elevation to coordinate with upcoming filter housing
installations.

The first C5V filter housing is currently planned for installation in mid-June. Filter housings and
dampers will be installed sequentially starting from the outermost units and working in towards
the center of the Filter Cave. All of the housii and remote-operated damper installations are to
be completed late November to early December 2011. The remaining piping and installation of
plate steel decking will be completed in early April 2012.

Significant Planned Actions in the Next Six Months:

¢ Receive Initial Delivery of C5V HEPA Filter Housings

e Receive Canister Decontamination Vessels and Canister Rinse Vessel

¢ Set Shielded Personnel Access Door RWH-DOOR-20 in the Waste Drum Swabbing and
Monitoring Area
Complete Fabrication and Delivery of C5V Dampers

e Commence Siding and Roofing of Annex

Iss s:

¢ VIE NQA-1 I i

. ctqual (e, ,i < 5.
Delays to key Q deliveries have recently been experienced because of material supply issues that
require special mill runs to resolve, Commercial-Grade-Dedication (CGD) implementation
issues, and difficulties developing the commercial (CM) vendor quality programs to NQA-1
standards. These delays are requiring increased management focus and attention to maintain
schedule. These delays have not yet affected the HLW critical path but the re-sequencing of
work activities to coordinate with later-than-expected deliveries has negatively impacted
performance and efficiency.

The fabrication and delivery of HLW ves s is also being monitored closely. Vessel status and
progress is reported weekly to ensure completion and delivery prior to the scheduled installation
dates.
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primary offgas process and radioactive liquid waste disposal systems. Drafting of the LAW
training manual continued.

Significant Planned Actions in the Next Six Months:

e  Complete installation of LAW personnel elevator
¢  Complete vendor fabrication of the Carbon Bed Adsorber (CBA)

Issues:

No major issues.

Project Man r TPA Review 39 April 2011
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The Laboratory and Remotability teams participated in several teleconferences with the
Equipment & Mechanical Handling Lead to provide background and Operations status on the
LAB RLD C5 Valve Pit valve testing. Shop testing revealed several items that need to be
modified for remote operations.

Significant Planned Act 1s in the Next Six Months:

» Install LAB waste drum bogie shield door
e Complete L C5 ventilation filter room ceiling design

Issues:

No major issues.

Project Manager TPA Review April 2011










