

































































Office of River Protection Pr~i~ct Summary

Flammable Gas Assessment for Tank C-109 (BCR RPP-07-028); and 3) 222-S
Laboratory Base Services due to delays in installation of the Inductively Coupled Plasma
Mass Spectrometer (ICP/MS).
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Office of River Protection Project Summary

Sampling (Labor costs and crane and rigging less than planned for sampling)
and other areas (WFO Safe Storage Surveillance and monitoring, Engineering,
Industrial Health and Safety and WFO Essential Services, operations
management and training); and 4) Cost savings in Other Mission Support (spare
pump used for AZ-102 replacement instead of new procurement). The favorable
variances are partially offset by minor unfavorable variances in Project Support
(Finance accrual for Union Ratification payment), WFO TSR/Basic Maintenance
(CMs/PMs on overtime and costs to replace the sanitary water system in the
272-AW Building), Environmental Health Program, accrual of off-site legal costs,
Other Mission Support for Evaporator Upgrades (HVAC System subcontractor
costs and MCS software development) and DST Infrastructure Upgrades
(progress [BCWP] on AWA work for DST valve positioning issue held pending
revised approach and final BCR).

Significant contributors to the CTD favorable CV include efficiencies and cost
savings in 1) Essential Services (FH allocation for Site-Wide Services and
Shared Services and Miscellaneous Services) and liquidation of COS rates on
labor (more employees worked for others than anticipated in the baseline); 2)
Ongoing efficiencies in Base Operations (WFO Safe Storage Surveillance and
Monitoring, Tank Waste Sampling, Industrial Health and Safety/Health and
Safety Plan (HASP), Quality Assurance (QA) Program, Assessments, Price-
Anderson Amendment Act of 1988 Program, WFO Essential Services, WFO
Facilities Operations Management, WFO Bargaining Unit Training and Nuclear
Operations Program Management); 3) Ongoing efficiencies in Project Support
(RPP Baseline Integration Support, Information Resource Management, TFC
Executive Management, Legal Counsel, Manage Facilities and Property Services
and Standards and Compliance); and 4) Other Mission Support efficiencies on
Work Force Realignment and Restructure (fewer employees impacted by
Involuntary Reduction of Force in 2006 than anticipated). The favorable
variances are partially offset by unfavorable variances related to WFO TSR/Basic
Maintenance (efforts to reduce the PM/CM backlog and support to S Farm
Retrieval acceleration including DST to DST Transfers and Cross-Site Transfer,
electrical outages and cathodic protection); Tank Ch  stry Control (AN-107
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Office of River Protection Project Summary

usage); and Tank Waste Database Support (staff reductions). Favorable CV
partially offset by unfavorable CV for Office of VP Project Delivery (additional
unplanned DBVS staff assigned to manage ERP issue resolution and exhauster

fabrication cost correction to support vapors).
Impact: None.

Corrective Action: None required.
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Office of River Protertinn Projpn} Qutmmans

CV is partially offset by overruns in the IDF Operations care and custody
(equipment calibrations and performance testing, procedure development,

training and habitat mitigation).
Impact: None.

Corrective Action: None required.
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NEfina ~f Diuar Dratantinn Project Summary

unfavorable variance is due to additional subcontractors’ effort to complete initial
design (in priory ars) and retroactive subcontractor rate adjustments resulting
from a DCAA audit which are partially offset by cost efficiencies on the recent

DBVS Technology Development work.

Impact: Additional funding is required for FY 2008 testing of pellet optimization
in the full-scale mixer/dryer and for the FY 2008 design modification effort

resulting from the ERP issues resolution.

Corrective Action: Sources of additional funding are being investigated.
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Office of River Protection Praiart Qmmary

SST RETRIEVAL SEQUENCE DOCUMENT

. Deliverables
+ M-45-02M, Submit Biennial Updates to SST Retrieval Sequence

Document (Agreement Appendix |, Section 2.1.2), Double-Shell Tank
Space Evaluation Document and Ecology Concurrence of Additional
Tank Acquisition Within 60-days
Due: 3/1/06 (Parties to meet annually to agree on SSTs to be retrieved
during the coming year from the tank pool.)
Status: Complete.

- M-45-02N, Submit Biennial Update of SST Retrieval Sequence
Document (/ ‘eement Appendix |, Section 2.1.2), and Double-Shell
7 1k Space rvaluation Document and Ecoloav Concurrence of
Additional .uank Acquisition Within 60-days . _ :e Text of M-45-02M for
further details)
Due: 3/1/08 (Parties to meet annually to agree on SSTs to be retrieved
during the coming year from the tank pool.)
Status: Schedule at risk. ORP, CH2M HILL, and Ecology met repeatedly
over a four-month period during 2007 to review and agree modeling
assumptions needed to complete the HFFACO Milestone M-45-02N
document. Agreement and Ecology approval of the necessary
assumptions was not reached until November 30, 2007, some eight weeks
later than originally planned to support completion of the milestone. Due
to the inherent complexity of the mission modeling, this delay places
completion of the milestone on schedule at risk. ORP and CH2M HILL are
working to incorporate the revised assumptions into the model and are
attempting to recover the original schedule. However, due to the time
necessary to conduct the complex modeling, the milestone schedule
remains at risk. ORP and CH2M HILL plan to meet with Ecology by the
end of January to review status of assumption incorporation into the model
and to review available preliminary modeling results.

+ M-45-020, Submit Biennial Update of SST Retrieval Sequence
Document (Agreement Appendix I, Section 2.1.2), and Double-Shell
Tank Space Evaluation Document and Ecology Concurrence of
Additional Tank Acquisition Within 60-days (See Text of M-45-02M for
further details)

Due: 3/1/10 (Parties to meet annually to agree on SSTs to be retrieved
during the coming year from the tank pool.)
Status: On schedule

+ M-45-02P, Submit Biennial Update of SST Retrieval Sequence
Document (Agreement Appendix I, Section 2.1.2), and Double-Shell
Tank Space Evaluation Document and Ecology Concurrence of
Additional Tank Acquisition Within 60-days (See Text of M-45-02M for
further details)
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Office of River Protection Project Summary

Tank 241-S-102

Deliverables
+ M-45-05C, Complete S-102 Initial Waste Retrieval Project

Construction (to Include all ~ hysical Systems Including ..10se
Necessary for Leak Detection, Monitoring, and Mitigation)
Due: 3/31/04

Status: Completed

- M-45-06C, Submit a Certified S-102 Component Closure Activity Plan,

as an Application for a Modification to the Hanford Site-Wide
Hazardous Waste Facility Permit to Ecology

~ue: 9/30/04

Status: Completed

+ M-45-05A, Complete Waste Retrieval from Tank S-102

Due: 3/31/07

Status: Missed. As a result of equipment failure on March 14, 2007,
retrieval operations were suspended at Tank S-102 with retrieval
approximately 91% complete and approximately 423,000 gallons total
waste removed. Retrieval restarted on July 25, 2007 and was suspended
after a waste spill on July 27, 2007. Spill recovery actions are in progress.

* M-45-15, Interim Completion of Tank S-102 SST Waste Retrieval and

Closure Demonstration Project

Due: 6/30/11

Status: On Schedule. Change Request M-45-07-01 approved by DOE
and Ecology on December 4, 2007.

Slgnlf' icant Accomplishments

Completed removal of above grade equipment in preparation for removal
of contaminated soil.

+ Continued planning for removal of contaminated soil.
» Conducted Proof of Principle test on Sand Mantis. Draft test report under

review.

Significant Planned Activities in the Next Six Months
+ Recover from the waste leak of July 27, 2007 (including removal and

disposal of contaminated equipment and soil).

+ Resume retrieval.

IV. Issues

Retrieval of Tank 241-S-102 was not completed by TPA milestone date of
March 31, 2007, due to pump failure.

On July 27, 2007 a leak of up to 114 gallons of tank waste occurred from
the S-102 pumping system. Operations were suspended and recovery
actions started immediately.
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Office of River Pratection Project Summary

Milestone M-45-15 requires the submittal, by ORP, and approval by
Ecology of a “Closure Demonstration Plan” and incorporation of the plan in
the Site-wide Permit. Approval of closure plans is being held in abeyance
by Ecology until issuance of a Record Of Decision for the Tank Closure
EIS (Ecology letter dated August 15, 2006).

Tank 241-S-1°"

. Deliverables
+ M-45-06B, Submit a Certified S-112 Component Closure Activity Plan,
as an Application for a Modification to the Hanford Site-Wide
Hazardous Waste Facility Permit to Ecology
Due: 9/30/04
Status: Completed.

M-45-03C, Complete Full-Scale Saltcake W: te Retrieval Technology
—2monstrationat r~'e: | Tank S-1°~

Due: 6/30/05

Status: Completed.

M-45-13, Interim Completion of Tank S-112 SST Waste Retrieval and
Closure Demonstration Project

Due: 6/{ /11

Status: On Schedule. Change Request M-45-07-01 approved by DOE
and Ecology on December 4, 2007.

M-45-13A, Imbedded Milestone, Submit a Retrieval Data Report
Pursuant to Agreement Appendix |

Due: 12/31/07

Status: On Schedule. Added by Change Re 1est M-45-07-01 approved
by DOE and Ecology on December 4, 2007

+ M-45-13B, Imbedded Milestone, Remaining Wastes have been
adequately Characterized, and a Risk Assessment has been
completed for residuals that remain in the tank.

Due: 12/31/07
Status: On Schedule. Added by Change Request M-45-07-01 approved
by DOE and Ecology on December 4, 2007

Il. Significant Accomplishments
None

lll. Significant Planned Activities in the Next Six Months
Prepare and submit the S-112 RDR.
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Office of River Protection Project Summ~n-

IV. Issues
- Milestone M-45-13 requires the submittal, by ORP, and approval by
Ecology of a “Closure Demonstration Plan” and incorporation of the plan in
the Site-wide Permit. Approval of closure plans is being held in abeyance
by Ecology until issuance of a Record Of Decision for the Tank Closure
EIS (Ecology letter dated August 15, 2006).
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Office of River Protection Project Summary

Milestone M-23-00, Tank Integrity and Monitoring

l. Near-Term Deliverables:
None.

Il. Significant Accomplishments:
Transmitted, “241-BY-ITS1 Liquid Level Assessment Report”’, RPP-RPT-
32085, Revision 0, to Ecology on June 8, 2007. This closes out this
mi tone.

lil. Significant Planned Actions in the Next Six Months:
None

IV. Issues
Nothing to report.
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Office of River Protectinn Praiact Summary

Milestone M-47-00, Complete Work Necessary to
Support Acquisition and Phase | Operations of Hanford
Sit High-Level Radioactive Waste :reatment, Storage,

and Dispos | racilities

. Near-Term Deliverables:
M-47-02, Complete startup and turnover activities for required
transfer system upgrades to allow transfer of first high-level waste
feed to the Pretre ‘'ment/Treatment Complex.
Due: 03/31/09
Status: Complete.
completion of miles

~__1

ogy letter dated 10/18/07 acknowledges

- M-47-04, Complete startup and turnover activities for required
transfer system upgrades to allow transfer of first low-activity waste
feed to the pretreatment/treatment complex. Installation of the pump
will not be required until necessary to support WTP waste feed
activities.

Due: 03/31/09
Status: Complete. Ecology letter dated 10/18/07 acknowledges
completion of milestone.

M-.. 03A, Complete startup and turnover activities for waste
retrieval and mobilization systems for selected initial high-level
waste feed tank.

Due: 03/31/09

Status: Pending path forward with Ecology for renegotiation of new
milestone commitments.

M-47-06, Complete negotiation of additional agreement requirements
(milestones, target dates, and ¢ ;ociated language) governing work
necessary to support completion of treatment complex Phase |
operations by 2018.

Due: 06/30/10

Status: Negotiations are not yet underway.

Il. Significant Accomplishments:

Completed actions as outlined in close-out letter by Ecology

lll. Significant Planned Actions in tl.. Next Six Months:
None.
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Office of River Protection Project Summan:

lll. Significant Planned Actions in the Next Six Months:

+ Complete a survey in Fall 2008 to determine survival rate of sagebrush planted
to date and determine delta to meet 60% survival required by the Mitigation
Action Plan — Fall 2008.

- By agreement between ORP and Ecology, withdrawal of the Canister Storage
Facility Part B Permit Application is under consideration, due to the fact that WTP
operating schedule has been pushed out and the facility will not be needed as
early as previously anticipated.

IV. Issues
None.
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Office of River Protection Project Summary

Analytic:  aboratory (LAB)

Construction forces continue to install liner plate in the C3 and C5 cells and permanent
roofing on the facility, as well as piping and cable t 7 supports, permanent conduit and
lighting, and venti’ ion ducting and hanger within the facility. Hot cell wall partition
walls and trolley installation is proceeding. Crews are making progress installing
transition frames, which are used to secure components to the decking embeds, for the
air handling units at the 17’ elevation. Fire protection coatings and fire water piping is
proceeding. Construction forces are installing fume hoods in the low-activity waste
portion of the LAB. F.D. Thomas continues indblasting and coating structural steel
and decking.
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Milestone M-62-00, Complete Pretreatment Processing an ..
Vitrification of Hanford High-Level (HLW) and Low-Activity
(LAW) Tank Wastes

I. Near-Term Deliverables:
+ M-62-00, Complete Pretreatment Processing and Vitrification of Hanford
High-Level (HLW) and Low-Activity (LAW) Tank Wastes.
Due: 12/31/2028
Status: To Be Missed

M-62-00A, Complete WTP Pretreatment Processing and Vitrification of
Hanford " 'V ar ** “W Tank Was

Due: 02/28/2018

Status: To Be Missed

M-62-01M, Submit Semi-Annual Project Compliance Report.
Due: 07/31/2006
Status: Completed

M-C~ 01N, Submit Semi-Annual Project Compliance Report.
~ue: 01/31/2007
Status: Completed

M-62-010, Submit Semi-Annual Project Compliance Report.
Due: 07/31/2007
Status: Completed

M-62-03, Submit DOE Petition for RCRA _ :listing or Vitrified HLW.
Due: 12/31/2006
Status: Completed.

M-62-07B, Complete Assembly of Low Activity Waste Vitrification Facility
Melter #1 So That It Is Ready for Transport and Installation in the LAW
Vitrification Building (BNI Baseline Schedule Activity 4DL321A200 as Part
of DOE Contract No. DEAC27-01RV14136), and Complete Schedule Activity
ID 4DH46102A2 — Move #1 Melter into the High Level Waste Vitrification
Facility.

Due: 12/31/2007

Status: To Be Missed
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Nffira ~f River Protection Drpisrt Symr----

has been submitted. Information requested on Steam Reforming is still being
worked.

e Resolution of the MIS issue was demonstrated during the integrated
dryer/38D full-scale melt test. Issue closed.

|
|
|
\
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