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M-91 PROJECT MEETING 
2704HV/Rm. G229/600 Area 

Hanford, Washington 
January 31, 2002 

12:15 p.m. to 12:30 p.m. 

Agenda 

I. Approval of past M-91 Project Meeting Minutes (Ecology/DOE-RL/FH) . 

II. Operational Status 

III. Project Specific Issues 

IV. General Discussions 

V. Status of Actions 

VI. New Action Items 

VII. Next Project Managers Meeting 



M-91 PROJECT MEETING MINUTES 
Project Managers Meeting 
2704HV/G229/600 Area 

Hanford, Washington 

January 31, 2002 

I. Approval of the. November 29, 2001 M-91 Project Meeting Minutes 
(Ecology/DOE-RL/FH) 

II. Operational Status (Todd Shrader DOE-RL) 
.Todd Shrader presented an update of the TPA Milestones Status Report. 

ID. Project Specific Issues 
A. No specific issues were discussed 

IV. General Discussion 
A. The TRU Retrieval Environmental assessment is ready to go out. 
B. The safety basis document is expected from RL in April, then T Plant will 

proceed with operational readiness review. 

V. Status of Action Items 
A. No action items to report. 

VI. New Action Items 
A. No new action items to report. 

VII. Next Project Meeting 
A. Next project meeting is scheduled for February 28, 2002 



TPA 
MILESTONE 

M-91-01 

M-91-03 

M-91 TPA MILESTONES STATUS REPORT 
JANUARY 31, 2001 

DESCRIPTION 
COMPLETE THE ACQUISITION OF NEW FACILJTIES, MODJFIC.-1TJON OF EXJS11NG 
FACILITIES. AND/OR JJODIFIC.4TIOJ'v' OF PL4NNED FACILITIES NECESSARY FOR STORAGE, 
AND TRE4TMENTIPROCESSING PRIOR TO DISPOSAL OFALL Ii4NFORD SITE POST 1970 
TR [!ITR UM. 

** THE DATE FOR COMPLETIONOFM-91-01 THLL BE DETERMINED AFTER REQUIRED 
TECHNOLOGY HAS BEEN DETERM!lv'ED THROUGH THE TR U!TRUM PMP, BUT Will BE NO 
L4 TER 7HAN DECEMBER 2000. 

Status: TBE date in dispute at !AMIT le,·el. 

Progress: New milestone and date arc being negotiated as part of M-91-03 dispute. 

SUBMIT /-L4NFO!W SITE TJU/ ·7RU.\,J ll·AS1'1:,. J->JW.ff:X_'f' ,\.LI N.-/Gb\.fl.:.:N 'f" JJL~01N (l'.\WJ TU 
ECOLOGY PL'RSU.-INT TO A GREE\JE,\IT SECTION 11. 5. 

T!lE /JA ,\-FOIW :,:rn-: nu; rn w 1 Jt:/S'J"J-." /',\ fl' II 'fl,} , / ;\'( "l.{ i l.> ! '.
0 .-1/.J, l 'l .. •I.V J:. 'J.l '.J //:',\ ''/ :',' IU'.{}, li/N/:'LJ 

/JL•ICREEMENT.-1( "/!ON PUI N SEC'l!O,\i I 1.5. A l ' PNO l<-IL OF 7HE 1R lilTR f.i:\I l ':l!P.'1 :\'D 
ACCOMl',·IN J'/1\'G : l ( i/<l'.'/ '.'.\ 11:..'N'/' Cl I. /,\'Ci/ '.' JU:"(_)( :'/:",',"/:\' II HI. /i ,',"f>I nus, I . I /,L .\ I. 1.f()J? / 'IWIF('T 
TASKS AND DEUl·ERAB!,ES FOR TRE,17i\,/ENT1S'f"OR.- l( ;f.:.· OF !f.·INFORn S!7E TIW l flWM 
INCL UDING·CO,\IM ERC14L SECTOR H 4:\'.,IC l:..1\./EN7; .l!OD!N C :17'/0N OF EXISTIN G 
FACJLJT!ES,A ND CONSTRUCT/ON OF NEW f / lC!LJTIES. 

Status: In dispute at lAMIT level. 

Progress: PMP was submit tcd to Ecology on May 22, 200 I. PMP has been preliminarily accepted by 
Ecology pending agreement on new milestones. 

TPA 
DATE 
TOBE 

ESTABLISHED** 
(BUT NO LATER 

THAN 12/3 I /2000) 

6/30/2000 
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M-91-05-TOI 

M-91-0(,-TO I 

M-91-07 

M-91-118-T01 

M-91 TPA MILESTONES STATUS REPORT 
JANUARY 31, 2001 

COAJPLE7EAND SUBMIT TRG~'TRWJ nETJUEf>IL A,\iD PROCESSING FACILITY 
ENGINGf:,,JJRJNG STUDYlFUNC'TJO:\'.:lf. DESJG,V C!UTE/UA STUDY TO ECOLOGY. 

THE TRU,TRUi\J EM;l:\'EERJXG F[ XCTIO.\ :CI/, DESIGN CR/7ERL:f STUDY H-JLL COVHt 
.-ICT/I'1TIK\'.1F.:fC/l!TJES .\'07' CO.\SIDl:RED CWI.\JERC!ALLJ' 11ABLEAS DOCU,\JEYTED I.V 
TIIEAPPROl 'ED TRL,'.'TRWJPJ!P A,YD ASSOCJ.-ITED -'lGREE\!ENT C/i4lv'GE REQUES7S. 

Status: Completion date in dispute at T Al\1IT level. 

Progress: New milestone and dale arc being ncgotialcd as part orM-91-03 dispute . 

. -I 11 >-IRD ;,.;J:.'CTSSARr PJUI :-ITllFD C0.\'7R. l(T,; FOR PROCES'S!NG R.£\IOTE //. -1.VDLEIJ (Rf-I) 

.-l!Vf) L ·IRGE ,'-..'/ZE 1JW1TR U.\J. 

Status: Completion date in dispute at !AMIT level. 

Progress: New milestone and elate arc being negotiated as part or M-91-03 clispnle. 

CO:\1/'JJ,"/'[:' l'/WJl:"C T ,,._, I 3 f,()J< /'(),\"/' /9 70 ( ·11 nu . '/JU ,;\/ IU·."llU/_:;r: If .. 

Status: I 11 .Jeopardy. Proposed replacemcnl mi leslone in dispu1e al r AMIT le,·el. 

Pro~ress: Retrieval of uncovered dmms has been completed. The Environmental Assessment for 
covered drurn remo,·al is under final review after receiving public co111111cnts. Sub111itt;1l lo RL of 1he 
TRU Retricv:il Safety Basis Docu111en1s is anticipated in late February. Readiness activitjes are 
preliminarily scheduled for summer 2002. 

cw 1/'I.F.."l'L:' C ·o.vsruuc ' '/j( Ji\' .·I ,\!I) J.,\'f'!'/.1I 'f'J '.' I/( )'f' (}f ' l:X ·l '/1( )NS UV JUI .{NI J LtlRCi/'.' Sl'/.E 
TRlJ,TR UM PR.OCES'.S'JNG FAC!L/f'Y (A H\C,ILACQUJS11'JON SCHEDULE FOR THJS l~·lCJL/Tr 
WJLL BE ESTABLJS'HED.-1S AN INTERI.AJMILESTOXE NO LATER T/-L4N DECEMBER 2000). 

Status: Completion dale in dispute al IAMIT level. 

Progress: New milestone and date are being negotiated as part ofM-91-03 dispute. 

12/31/2002 

9/30/2003 

· 1)/]0/200--l 

(i(l()/2005 
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M-91-10 

M-91-12 

!VI-91 TPA MILESTONES STATUS REPORT 
JANUARY 31, 2001 

SUB,H!T fi~ ,\'FORD SITE LLMWAND GR£:1TER T!i.-lN CUIS~\' C (CiTC3) ll'.4STE PROJECT 
JL4 ,\(4GEME.VT PL:IX (P.\fP) TO ECOLOGY PURSL,:-INT TO AGREEMENT.1C7'10N PUN 
SECTIO.\T 11.5. 

THE li~XFORD SITE IL\/WGTC3 P.\!P ff'fll !.\CL[ nt:.-ILL Pl..-1:\' EL£\IEN75'REQ[i !RED Br 
.tfCiREE.\!E:\'T.-lCTIO,\ . PL-l :V SECT/0.\' l / .5 . . lPP/?01 :-IL OF Tf IE LL:\ /IJ:<lTC3 P.\IPA:VD 
.-lCCO.\JP.-lXrfNCi.-lGREE\IENTCli-L\!GE REQLES7S 11'/Ll ES7:-'1Bl!SH ALL ,\L-IJOR 7:~~"KSAND 
DELIVERABLES FOR TRE t.J. Ti\!ENT-'STORAGE:D/SPOS'.JL OF /LINFORD RH AND UIRGE 
CONT.:l!NF.R CH LL.\-1/V, .-IND STOR. IGE OJ; GTC3 IIASTE IXCU.'D!N(i CO,\/MFRCL-IL SECTOR 
i\L4.\~4GEMEi\'T.·1CTII 'JTJES, CO:VSTRCCTIO:\ ' OFNEII' FAC!ll7'JES, .0 IXD :\JOD!F!Cl'/JON OF 
E.UST!NG FACILITIES. 

Status: Under discussion in M-91-m dispute. 

Progress: Ecology has subrni_tted commcnls. Comments may be discussed after completion of M-91-03 
Pf\.1:P dispute resolution . PMP may be re-issued . 

COMPLETE THER\L~L TRE-I TME.\T .-1.VD DJS/-'OS.-IL OFAX .-WDIT/0,\:ClL 360 CUBIC METER.\' 
OF CO.VT.I CT fl.lNDLED LL\/11'. Ff//.'·; BRl.\'CiS TIIE C l.-'.·\ fl 'L.:I T!l·E T07: IL TO. IT [E.,/ST 600 
CU/3/Ci\!E7'ERS OF CON7: ICT lf.-1.\'DLL-.'D LLM/1' 7'/fERJf-lLLJ' lRE.-lTEDAND DISPSOED OF 

Status: All work has ceased pending resolution of ATG issues. Alternate completion strntcgies arc 
being investi1,1,ated. 

Progress: See M-9 l- I 2A bclo,Y. 

- --- - - - --

6/30/1999 

12/31/2005 
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M-91-12A 

M-91 TPA MILESTONES STATUS REPORT 
JANUARY 31, 2001 

COMPLETE THElu\L~L TREH '.\ft:i\'TA ,\D W SPOSA L OFAT LE IST 240 CUBJC JJETERS OF 
CONT.-ICT K INDLED LLMW. 

Status: All work has ceased pending resolu1 ion of ATG issues. Alternate completion strategics are 
being i11\'estigated. 

Progress: The contracted treatment unit (A TG) has suspended operations. A recovery plan is being 
developed. Status of milestone is uncertain. 

The WERF incinerator thermally treated 1 S 111
3 and up to this point. ATG had lhcrmally treiltcd - 12 nr1 

for a total of 30 111
3 or - 13% or the required cumulati ve volume (2-Hlnr\ 12 111' of thc1111ally trea ted 

MLL \V has been disposed. 

An additional 115 nr' or LLI\IW has been shipped to ATG and is awaiting thcrrml trea tment. 

l 2/3 l/2002 

,-........---- ---- -+-- -------------- - ·- -~--- ---- - -------------+- - ------< 
M-9 1- 14-Tlll 

M-9 l-l 5 

.-1 Jl-: .. IJUJ CU\ !JJENCJ.·ILJZ.U!ON C0.\'7H.-I• .. !(.',! !·DR ll<!'.: l 'f:\Jf'.\l'f' OF JUI . I:\ '!) LA RUE S/1.E 
LL \!Tr PER .-l l'PROl·FD LL\!WGTC3 / '.\!/' . IYD. ISSOC!-ITED .-IGREL\ IE.\-T C!/.-1.VG!'.. 
RFQCES7S. 

Status: On schedule but di scussion ,1 ith Eco logy has been init iatcd during M-9 1-03 PMP cli spul e 
process. 

Progress: The ori ginal r.-1-9 l-l O Piv[P submitlal did not propose to change the completion date. 
Howeyer, the Waste Management St rategic Plan indicates 1hc actions of thi s milestone arc required later 
than the schedule shown in the PMP. Nc,r milestone and elate may be negoliated as part ofM-91-03 
dispute. 

COJJPLETEACQUJSJTJOA OF F.-ICJLJTJES ,-L\ D ! N!TL-17E '/REDMENTOF RH AND URGE 
CONLll,\ 'ER (Cll) LL \/11'. 

Status: On schedule but discussion \\·ith Ecology has been initiated after resolution of M-91-03 PMP 
dispute process. 

Progress: The original M-91-L0 PMP submi1tal did not propose to change the completion elate. 
However. the Waste Management Strategic Plan indicates the actions oftllis milestone are required later 
tlian the schedule shown in t11e PMP. New milestone and dale may be negotiated as part of M-91-03 
dispute. 

I0/3 1/2003 

6/3 0/2008 
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M-91-19-T0I 

M-91-20 

M-91-21-T0 I 

M-91 TPA MILESTONES STATUS REPORT 
JANUARY 31, 2001 

COMPLETE PfJ1SJCIL.·-ICTJt Tf 'ft,·.\.-17'T PL4NT :VECD.S.•llff TO STORE F!,OORAlv'D PIT 
SLUDGE. 

TT-US TARGET JS CO,\ I PLETE U 10 N THE DECL-1 R.-1 T/0,\T OF COAJ PLE710N OF MOD!FI.C.4 T!ONS 
RF.QUIRED T(J STORE FLOOR. I.VD NT SL l'DGF JX T PL-I NT 

Status: On schedule. 

Progress: Two cells have been cleaned out to accept sludge. All four may not be ready be 9/30/02. 

7' PVINT JS READl' TO RECEWE THE FJRST C-1.\'/S'TER OF K BA.S'fNS FLOOR A:\'D PIT SLUDGE. 

THIS JN7ERJ.\f .\f!LESTO.VE 111!.L HE CO,\/ P/.1::TI.:.' TU-!E.V .-ILL T PUNTREADJ.\"/:·.',S, ICTIJ '/TIES 
fl.-ll'E lJFEN Co.lWLETED 70.ICC'EPT f'IT .. I.\D FLOOR SLUDGE. READJ.\ESS/.',' 01:Ff.\'ED.IS 
Tff E /SSUA,VCE OF THE REA Dl.\'ES.':-: TO 1-'ROCEED LETTER B 1· THE A PPJW I: IL .-1 UT/-!OR!Tr. 

Status: On schedule. 

Progress: The DOE Operational Readiness Re,·ie,1 !'or Shippingport Fuel Remo,·;tl was hailed. The 
Contractor has restart ed a Managemenl Self Assessment \\·ith a Contractor Operations Readiness ReviC\\· 
lo follow. DOE Opcr:11ional Readiness Revie\\ schc:clulcd for late March. Many oflhe ac1i,·i1ies 
performed now in support of lhesc OIZH . .'s will k cr.:dilcd during lhc l111al readiness rc\'icws for the 
sludge storage mission . 

COMPUTE PHLC.,'/C ll .-lCTJ I n1r:..·,...,· .. 1T T J)LL\'T .\-FCES\'.-1/U- TO C-1.\/S'!EJ< .'IN!) F l/EL r-r:,1s11 
SLUDGE. 

THIS 7ARGET IS CO:\JPLE7E CPON THE DECL-lR.-1 T!ON OF COJ\ I PLEJJON OF ,\!OD!F.!CI T/01\'S 
REQU!Rf:D TO STORE CLV!STUL'IND FUEL 11 : ISH SLUDGE IA' T PU NT 

Status: On schedule. 

Progress: The critical aclivily for this deliverable i~ the removal or the Shippingport fuel rro111 the Cell 
2R storage pool. The Fuel is scheduled for removal _in late spring 2002 with completion by the encl of 
the year. 

9/30/2002 

12/31/2002 

11/29/200:l 
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M-91-22 

M-91 TPA MILESTONES STATUS REPORT 
JANUARY 31, 2001 

T PUN7' JS REA Or TO RECE/1-'J:.: C:J.vJSTER .lNfJ F( Jfi r1 ::1:-,·11 ,\'LUDGE FRO.\./ K IJ..lS!NS. 

T[-[JS INTER[;\/ MILESTO.VE WILL BE CO,\!Pf.ETf: Wf IF::V .·11.L T PLINT RF..·1Df,VF.SS .'IC711 '!TIES 
H.-1 l E BEEN CO:\JF'LETED TO .-LCCEPT C4NIST!:'R. LVU Vi iEL 1/~'l.WI SU !DCiE. RE·I /JINES~'> IS 
DEFI.VED AS THE !SSC:~ .\'C'E OF THE READ!Nt.S.\' TO P!WCEED LEITER Br THE APPROI·:4L 
AUTHOR/7T. 

Status: On schedule. 

Progress: The DOE Operational Readiness Review for Shippingport Fuel RemO\·al was halted. The 
Contractor has restarted a Management Self Assessment with a Contractor Operations Readiness Review 
to follow. DOE Operational Readiness Review scheduled for late March. Many of the acti,·ities 
perfonned now in support of these ORR· s will be credited during the final readiness reYie,,·s for the 
sludge storage mission. ' 

2/29/2004 
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