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Change Nuiber 

M-02-93-01 

Or iginator 

S. Burnum 
Class ot Change 

Federal Facility Agreement and Consent Order 
Change Control Form 

Do not use blue ink. Type or print usiOQ black ink. 

0031052 

Date 

8/18/93 

Phone 

376-8409 

[ l I - Signator ies DC] II - Project Manager [ ] I I I - Unit Manager 

Change Title 
Defer Milestones M-02-03 and M-02-05 to be consistent with the ongoing Tank Waste 
Remediation System (TWRS) negotiations 

Description/Justification ot Change 
Defer Milestones M-02-03, Submit Tank Waste Remediation System Baseline Scope Cost and 
Schedule from August 1993 to March 1994 and M-02-05, Incorporate Additional Interim 
Milestones to Support Pretreatment of Double-Shell Tank Waste from August 1993 to 
January 1994. 

The original intent of these two milestones was to reflect the results of the 
Department of Energy evaluation of the rebaselining completed in March 1993. On March 
31, 1993, the DOE proposed a restructuring of the TWRS related milestones and changes 
to the schedule. In April, the DOE, the Environmental Protection Agency, and the 
Washington Department of Ecology signed an Agreement in Principle to discuss the need 
for changes to the TWRS prog~am and negotiate any associated milestone changes. The 
conclusion of the negotiations and review by the public of the results will produce 
milestones for pretreating waste from double shell tanks and from single shell tanks. 
The entire scope and schedule will be documented in the TWRS Program Management Plan to 
be published in March 1994. 

l~ct ot Change 
This change will delay the submittal of "baseline" scope, cost and schedule data. 
Incorporation of additional interim milestones to support pretreatment of double shell 
tank waste after completion of the Tri-Party Agreement negotiations will allow for 
development of long-term baseline data consistent with Tri-Party Agreement 
negotiations. 

Affected Docunents 
Hanford Federal Facility Agreement and Consent Order Action Plan Appendix D 
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