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1. MILESTONE M-24-00, GROUNDWATER WELLS

The information (attachment 1) was presented by M. J. Furman of RL. There was some
discussion on the surplus of drilling rigs available. At this time, the total of
the RCRA and CERLA drilling requirements for FY92 are less than those for FY91.
There was discussion on the criteria to be used to determine that Hanford has a
compliant RCRA groundwater monitoring system. At present, RL is proposing a
number of criteria, including monitoring to a 90% efficiency as determined by the
model being used by WHC, for determining completion of M-24-00. Discussions on
the proposed criteria are continuing. With regard to schedule performance, RL is
slightly behind the established internal schedule but forecasts no problem with
the TPA schedule.

There was discussion on the change request to the major milestone for M-24-00.
Ecology has evaluated the need for a public review period since this is a major
milestone. In this case, a 45-day public comment period for written comments
(public meetings) will be required. Ecology stated that RL would be given relief
for any schedule impacts that might result from the requirement to perform a
public review at this time. Ecology supports the technical content of the change.
Ecology will provide a letter to RL by March 23, 1992, on the proposed M-24-00
change.

2. MILESTONE M-11-00, HOT CELL EXPANSION

The information (attachment 2) was presented by D. M. Wanek of RL. Activities are
proceeding on schedule and under budget with the exception of Project W-001. A
plan to proceed with W-001 is being followed. Reprogramming is required by iIne
to go out for bid for W-001. This allows sufficient lead time to support an
August start of construction and the action is within DOE-HQ. EPA raised a
question of what fast-track means and how this reprogramming activity is
different. EPA is questioning what contingency plans DOE is looking at to
naintain the schedule if approval is not obtained in June. EPA expected this
information in today's meeting.

Action: 'Identify by letter, the contingency plans to recover schedule
delays if reprogramming for Project W-001 is delayed beyond June.
Provide a more complete response to the EPA January letter.

Actionee: D. M. Wanek

Due Date: May 18, 1992

3. MILESTONE M-14-00, LOW LEVEL LAB

This area was discussed by D. M. Wanek. This milestone is presently under
dispute. There was discussion on the rescoped (QA only) WSCF. The core facility
contract will be let next week and modules will be delivered this fall. EPA
discussed their January 11 request for information on radiation levels that can be
accepted at existing off-site laboratories. Specifically, 10 nanocuries/gm vs 10
mR/hr was questioned. EPA is concerned that there are samples that are under 10
mR/hr that cannot go off-site and will impact the overall on-site lab capability.
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Action: Arrange a meeting to discuss the radiation level criteria for off-
site samples and the impacts of these criteria on the on-site lab
capacity.

Actionee: D. M. Wanek
Due Date: April 20, 1992
4, MILESTONE M-18-00, WRAP I

The information (attachment 3) was presented by R. F. Guercia of RL. WRAP I is
proceeding toward a March 1997 start-up and is presently on budget. RL does not
consider the budget to be an issue and does not anticipate completion to be over-
budget. There was discussion on lab constraints prior to 1997 for TRU samples.
The year-old change request for M-18-00 was discussed. RL is proceeding as if
this change was approved (per verbal discussions with R. Stanley). Ecology agreed
to expedite written approval for this change.

Action: Determine the burden that near-term TRU samples will have on-site
lab capacity.

Actionee: R. F. Guercia

Due Date: June 24, 1992

5. MILESTONE M-19-00, WRAP II

The information (attachment 4) was presented by R. F. Guercia of RL. The proposed
change request to divide WRAP II into a IIA and IIB is at DOE-HQ and EPA and
Ecology can expect to see it next month. EPA asked whether RL is ready to review
the draft with the regulators and RL stated that this should wait until DOE-RL has
a final position following HQ review. With regard to budget, the project is being
funded. The funding source will be determined during the on-going mid-year
funding review and DOE stated that WRAP IIA will be fully supported. RL sti ed
that, during mid-year review, TPA milestones will not be adversely effected in
order to support other funding reallocations.

6. MILESTONE M-25-00, ANNUAL LDR REPORT

The infor ition (attachment 5) was presented by R. F. Guercia of RL. RL is
working to the existing March completion date but will include the information
with the M-26-00 submittal in April if the change request is approved by the
regulators. EPA and Ecology stated that this milestone change will be approved and
that there will not be a need for a public review period.
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7. MILESTONE M-26-01 and M-26-02, LDR

The information (attachment 6) was presented by R. F. Guercia of RL. RL is
working to an April, 1992 completion per the pending change request. EPA comments
from last year's report are being addressed.

Action: Set up meeting to review EPA and Ecology comments from last year's
M-26-01 report.

Actionee: R. F. Guerica
Date Due: April 1, 1992
8. MIl STONES M-20-00, PART B'S/CLOSURE PLANS

The information (attachment 7) was presented by C. E. Clark of RL. RL requested
feedback from Ecology on a number of closure plans and Part B submittals that have
been submitted, and alerted Ecology that four more will be provided in November.
Ecology stated some of their reviewers will be moved to the Kennewick office. RL
pointed out that turnover of reviewers has been a problem in the past. Ecology
velieves that they can provide continuity as work is transitioned to Kennewick and
that the transfer of work should be beneficial to RL. In the Part B area, RL
stated that a multi-year schedule of planned modifications to the Hanford permit
to incorporate the individual facilities into the site permit would assist RL's
planning activities.

The site-wide permit was discussed. RL provided comments to Ecology and
recommended that Ecology withdraw the comment draft. If the draft permit is issued
as it now stands, appeal proceedings are likely.

Ecology's response to RL's request for increased RCRA/CERLA integration was
discussed. RL would have liked additional discussion and commitment to
integration. EPA would like to discuss this subject at the up-coming retreat.

9. OPEN TPA CHANGE REQUESTS

The information (attachment 8) was discussed. Change Requests M-20-92-2 and M-24-
91-5 have been signed and were provided to RL in the meeting today. The three
parties agreed to have the status from the Change Request data base and the
folders for the changes on the agenda for future meetings.
















Install RCRA Groundwa*er Wells

Milestone M-24-( (

M. J. Furman

Waste Operations Proc¢ i m

March 18, "992
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Milesta.ne M-24-00

Planned Actions (next ~*X months)

® Proceed with 1stallation of Wells in Proposed 1992 Milestones
- Change request in o adjust 1992 to 30 wells
° Disposition of proposed change requests

® Develop criteria for Con letion of M 3stone

° Rigs available to drill are plentiful

- Anticipated active rigs:
o 2 Cable tool
° 1 - 2 Air Rotary ODEX

- Available in addition
® 3 Cal e tool, fixed-price contractor
® 1 Air Rotary ODEX
® 1 Sonic (shallow wells only)
® Several cable tool, site contractor
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RCRA Monitoring Wells, Number
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Order
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-7 P
.nsta nCRA Groundwat xr Wells
Milestore M-24-00

MILFSTONE ASSESSMENT (cont'd)

Maeed 17
Well Summary ("s of eelesFyF=, 1J92)

30 Wells Include 4 TBD Wells

Complete Remaining In Progress
Wells Drilled L7 | 2% x 2
Wells Backpt ed y /s 26 ZA4- .o

Wells Sample Ready 1 29 0







Mil ne D

® M-11-00

® DELIVERABLE(S)

® BASELINE SCHEDULE

Complete construction and initiate operations of expanded
laboratory hot cells for high-level radioactive mixed waste.

Complete Conceptual Desig for hot ce expansion - June 1989

Complete Definitive Design for hot cell expansion - March 1992

Complete construction and initiate operations - June 1994




Acca nplishments (Last three mont! s)

Completed Definitive Design more than a month ahead of inte m milestone

° Issued Invitation for Bid




Planed Actions (Next six months)

o Award construction contract and issue >tice to Proceed

- Start hot cell fabrication

- Start civil/structurz construction

L Begin procurement of major equipment (windows and manipulators)
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Waste Receiving And Processing Module |
Milestone M-18-C")
R. F. GUERCIA
WASTE MANAGEMENT D /ISION

March 18, 1992
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Accorplishmer ts

o Complete Title 1 (30%) Desi¢ 1 by end of March
o) nitiated Glovebox Mockup tests

o Held several Unit Manager Meetings to present i 1d discuss project
details

Plaaned Actions

o Initiate resolution of NC ) comments frc n Ecology/E A
o Initiate Title Il Detailed Design

o Develop interim Lab options







MILESTONE ASSESSMENT (Cont.)

Budget vs. Cost ($000's) February Month End

MILESTONE M-18 WRAP 1

OCT __ NOV DEC _JAN FEB MAR APR MAY JUN JUL AUG SEP

FYTD Bud :t 807.3 1354.6  2079.1 2996.2 3731.2  4670.4 5565.1 6450.9 7396.2 8513.1 9841.2 10541.3
FYTD Cost 688.7. 1429.0 2303.1 3002.8  3802.6
Spending Variance 118.6 -74.4 -224.0  -6.6 -71.4

Variance Explanation

* Title 1 Design Review exceeded time and budget that was alotted
* Time and Motion testing of the Glovi ox is behind original estimate

* Contractor support of PSAR development utilized earlier than budgeted
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Weste Receiving and ’rocess’ng Moc.ule 2
Milestone M-19-00
‘Naste Managemel.t Di j’sign
R. F. Guercia

March 18, * 992
























Planned Action

0 Submit report on schedule

Milestone Assessrents

o ltis expected to be issued ¢ | schedule in FY 1992. However, if Chan¢ 2
Request af woved, submission of this informatic 1 wi.. move to
April 1992.



































































M-26-92-1

TRI-PARTY AGTEEME IT CHANGE REQUESTS
TRANSMITTED TO EPA AND :COLOGY

COMBINING MILESTONES FOR REPORTS ON LA D
DISPOSAL RESTF CTIONS

-~ ORIGINAL C.R DENIED
BECAUSE OF LACK OF

INCLUSION OF M/S TO
DEFINE FURTHER M/S's
- NEW C.R. TO EPA &
ECOLOGY 3-3-92




M-20-91-1

M-14-91-1

I i )

TP!1- "A"TY AGREEMENT CHANG®= Rc=QUESTS

OTHER STATUS

CHANGE PART B TO CLOSURE PLAN' FOR 303!
OXIDE FACILITY

COMF ETE CONSTRUCTION AND INITIATE
OPERATIONS OF LOW-LEVEL MIXED WASTE LAB

(M-14-00)

- ON HOLD AT ECOLOGY SINCE
7-1-91 PENDIl 53 OUTCOME OF

VARIANCE REQUEST
- VARIANCE NOW IN WHC
SIGNATURE CYCLE

DISPUTE RESOLUTION
ONGOING SINCE 12-6-91
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1. MILESTONE M-24-00, GROUNDWATER WELLS

The information (attachment 1) was presented by M. J. Furman of RL. There was some
discussion on the surplus of drilling rigs available. At this time, the total of
the RCRA and CERLA drilling requirements for FY92 are less than those for FY91l.
There was discussion on the criteria to be used to determine that Hanford has a
compliant RCRA groundwater monitoring system. At present, RL is proposing a
number of criteria, i yding monitoring to a 90% efficiency as determined by the
model being used by @v determining completion of M-24-00. Discussions on the

proposed criteria areg inuing. With regard to schedule performance, RL is
slightly behind the established internal schedule but forecasts no problem with
the TPA schedule.

There was discussion on the change request to the major milestone for M-24-00.
Ecology has evaluated the need for a public review period since this is a major
milestone. In this case, a 45-day public comment period for written comments
(public meetings) will be required. Ecology stated that RL would be given relief
for any schedule impacts that might result from the requirement to perform a
public review at this time. Ecology supports the technical content of the change.
Ecology will provide a letter to RL by March 23, 1992, on the proposed M-24-00
change.

2. MILESTONE M-11-00, HOT CELL EXPANSION

The information (attachment 2) was presented by D. M. Wanek of RL. Activities are
proceeding on schedule and under budget with the exception of Project W-001. A
plan to proceed with W-001 is being followed. Reprogramming is required by June
to go out for bid for W-001. This allows sufficient lead time to support an
August start of construction and the action is within DOE-HQ. EPA raised a
question of what fast-track means and how this reprogramming activity is

¢ fferent. EPA is questioning what contingency plans DOE is looking at to
maintain the schedule if approval is not obtained in June. EPA expected this
information in today's meeting.

Action: Identify by letter, the contingency plans to recover schedule
delays if reprogramming for Project W-001 is delayed beyond June.
Provide a more complete response to the EPA January letter.
Actionee: D. M. Wanek

Due Date: May 18, 1992

M/gaﬁ
3. MILESTONE M-14-00, LOW LE\_._ LAB
This area was discussed by D. M. Wanek. This milestone 13§E£?Sé;t1y under
dispute. There was discussion on the rescoped (QA only) . The core facility

contract will be let next week and modules will be delivered this fall. EPA
discussed their January 11 request for information on radiation levels that can be
accepted at existing off-site laboratories. Specifically, 10 nanocuries/gm vs 10
mR/hr was questioned. EPA is concerned that there are samples that are under 10
mR/hr that cannot go off-site and will impact the overall on-site lab capability.
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Action: Arrange a meeting to discuss the radiation level criteria for off-
site samples and the impacts of these criteria on the on-site lab
capacity.

Actionee: D. M. Wanek
Due Date: April 20, 1992
4. MILESTONE M-18-00, WRAP I

The information (attachment 3) was presented by R. F. Guercia of RL. WRAP I is
proceedir toward a March 1997 start-up and is presently on budget. RL does not
consider the budget to be an issue and does not anticipate completion to be over-
budget. ..iere was discussion on lab cor :raints prior to 1997 for TRU samples.
The year-old change request for M-18-00 was discussed. RL is proceeding as if
this change was approved (per verbal discussions with R. Stanley). Ecology agreed
to expedite written approval for this change.

Action: Determine the burden that near-term TRU samples will have on-site
lab capacity.

Actionee: . F. Guercia

Due Date: June 24, 1992

5. M. ESTONE M-19-00, WRAP II

The information (attachment 4) was presented by R. F. Guercia of RL. The proposed
change request to divide WRAP II into a IIA and IIB is at DOE-HQ and EPA and
Ecology can expect to see it next month. EPA asked whether RL is ready to review
the draft with the regulators and RL stated that this should wait until DOE-RL has
a final position following HQ review. With regard to budget, the project is being
funded. The funding source will be determined during the on-going mid-year
funding review and DOE stated that WRAP IIA will be fully supported. RL stated
that, during mid-year review, TPA milestones will not be adversely effected in
order ) support other funding reallocations.

6. MILESTONE M-25-00, ANNUAL LDR REPORT

The information (attachment 5) was presented by R. F. Guercia of RL. RL is
working to the existing March completion date but will include the information
with the M-26-00 submittal in April if the change request is approved by the
regulators. EPA and Ecology stated that this milestone change will be approved and
that there will not be a need for a public review period.
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7. MILESTONE M-26-01 and M-26-02, LDR

The information (attachment 6) was presented by R. F. Guercia of RL. RL is
working to an April, 1992 completion per the pending change request. EPA comments
from last year's report are being addressed.

Action: Set up meeting to review EPA and Ecology comments from last
year's M-26-01 report.

Actionee: R. F. Guerica
Date Due: April 1, 1992
8. MILESTOI._, I '0-00, PART B'S/CLOSURE PLANS

The information (attachment 7) was presented by C. E. Clark of RL. RL requested
feedback from Ecology on a number of closure plans and Part B submittals that have
been submitted, and alerted Ecology that four more will be provided in November.
Ecology stated some of their reviewers will be moved to the Kennewick office. RL
pointed out that turnover of reviewers has been a problem in the past. Ecology
believes that they can provide continuity as work is transitioned to Kennewick and
that the transfer of work should be beneficial to RL. In the Part B area, RL
stated that a multi-year schedule of planned modifications to the Hanford permit
to incorporate the individual facilities into the site permit would assist RL's
planning activities.

The site-wide permit was discussed. RL provided comments to Ecology and
recommended that Ecology withdraw the comment draft. If the draft permit is issued
as it now stands, appeal proceedings are likely.

Ccology's response to RL's request for increased RCRA/CERLA integration was
discussed. RL would have liked additional discussion and commitment to
integration. EPA would like to discuss this subject at the up-coming retreat.

9. OPEN TPA CHANGE REQUESTS

The information (attachment 8) was discussed. Change Requests M-20-92-2 and M-24-
91-5 have been signed and were provided to RL in the meeting today. The three
parties agreed to have the status from the Change Request data base and the
folders for the changes on the agenda for future meetings.
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1. MILESTO? M-24-00, GROUNDWATER WELLS -f%boﬁ {%‘1’
SoX

The information (attachment 1) was presented by M. J. Furman of RL. [There was Sevel
discussion on the52urp1us of drilling rigs available.” At this time, the total of
the RCRA and CERYAA drilling requirements for FY92 .are less than¥FY91l. There was
discussion on the criteria to be used to determine that Hanford has a compliant
RCRA groundwater monitoring system. At present, RL is proposing a number of
criteria, jncluding monitoring,90% efficiency as determined by the model being
used by WHC for determining completion of M-24¥0,DiscussionSon the proposed
criteria are continuing. With regard to schedule performance, RL is slightly
behind the established internal schedule but forecasts no problem with the TPA
schedule.

There was discussion on the change request to the major milestone for M-24 09,
Ecology has evaluated the need for a public review period since this is a major
milestone. In this case, a 45-day public comment period for written comments
(public meetings) will be required. Ecology stated =@¥relief for any schedule
impacts that might result from the requirement to perform a public review at this
time. Ecology supports the technical content of the change. Ecology will provide
a letter to RL by March 23, 1992, on the proposed M-24 change.

/Q,L_ wewu
be guen

2. MILESTONE M-11-00, HOT CELL EXPANSION "

The information (attachment 2) was presented by D.YWanek of RL. Activities are
proceeding on schedule and under budget with the exception of Project W-001. A
plan to proceed with W-001 is being followed. Reprogramming is required by June
to go out for bid for W-001. This allows sufficient lead time to support an
August start of constructiona~{The action is within DOE-HQ. EPA raised a question
of what fast-track means and how this reprogramming activity is different. EPA is
gquestioning what contingency plans DOE is looking at to maintain the schedule if
approval is not obtained in June. EPA expected this information in today's
meeting.

Action:
. M
Actionee: D.4wanek

Due Date: May 18, 1992

3. MILESTONE M-14-00, LOW LEVEL LAB

M wsetr
This area was discussed by D.vWanek. This mi]estone)is presently under dispute.
There was discussion on the rescoped (QA only) . The core facility contract
will be let next week and modules will be delivered this fall. EPA discussed
their January 11 request for information on radiation levels that can be accepted
at existing off-site laboratories. Specifically, 10 ocuries/gm vs 10 mR/hr was
questioned. EPA is concerned that there are samples that are under 10 mR/hr that
cannot go off-site and will impact the overall on-sitedcapability.

Action: Arrange a meeting to discuss the radiation level criteria for off-
site samples and the impacts of these criteria4pn-site capacity.
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Actionee: D.YWanek

Due Date: April 20, 1992

4. MILESTONE M-18-00, WRAP I
T 47 .
The information (attachmen was presented by R.”Guercia of RL. WRAP I is

proceeding toward a-##8#&Start-up and is presently on budget. RL does not
consider the budget to be an issue and does not anticipate completion to be-Over-
budget. There was discussion on lab constraints prior to 1997 for #R¥ksamples.
The year-old change request for M-18,was discussed. RL is proceeding as if this
change was approved (per verbal discussions with R;,S%anby). Ecology agreed to
expedite written approval for this €h~- 16 SI'AQL,G\/

Action: Determine the burden that near-term IRY samples will havedo -site
lab capacity. U 0,\{134

£
Actionee: R./Guercia

Due Date: June 24, 1992

5. MILESTONE M-19-00, WRAP II

The information (attachment 4) was presented by R.VGuercia of RL. The proposed

change request to divide WRAP II into a IIA and IIB is at DOE-HQ and EPA and

Ecc 1gy can expect to see it next month. EPA asked whether RL is ready to review poe-rL
the draft with the regulators and RL stated that this should wait until PP*has a

final position following HQ review. With regard to budget, the project is nggg__,,{gynik
funded. The funding source will be determined during the on-going mid-yearfreview '
and DOE stated that WRAP IIA will be fully supported. RL stated that, during mid-

year review, TPA milestones will not be adversely effected in order to support

other funding reallocations.

6. MILESTONE M-25-00, ANNUAL LDR REPORT JoITH

A=
The information (attachment 5) w‘a‘Z/pdri:gted by @‘/Guercia of RL. v}}/is working
to the existing March completion¥but will include the information # the M-26-© 0O
rebutt3] in April if the change request is approved by the regulators. EPA and

Ecology stated that this milestone change will be approved and that there will not
be a need for a public review period.
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7. MILESTONE M-26-01 and M-26-02, LDR

/
The information (attachment 6) was presented by R. Guerciagof RL. RL is working
to an April, 1992 completion per the pending change request. EPA comments from
Tast year's report are being addressed.

Action: Set up meeting to review EPA and Ecology comments from last year's
M-26-01 report.

Actionee: R. GQuerica
Date Due: April 1, 1992

8. MILESTONES M-20-00, PART B'S/CLOSURE PLANS W

The information (attachment 7) was presented by(:ééqark of RL./RL requested
feedback from Ecology on a number of closuref plans/and Part Bt/ﬁubm1tta15 that
have been submittedsand alerted Ecology that fou more will be provided in
November. Eco]ogy‘étated some of their i11 be moved to the Kennewick
office. RL pointed out that turnover of Pev+ews has been a problem in the past.
Fcology believes that they can provide continuity as work is transitioned to
Kennewick and that the transfer of work should be beneficial to RL. In the Part B
area, RL stated that a multi-year schedule of planned modifications to the Hanford
permit to incorporate the individual facilities into the site permit would assist
RL's planning activities.

The site-wide permit was discussed. RL provided comments to Ecology and _ pow~
recommended that Ecology withdraw the comment draft. 4 issued as it’glands,
appeal proceedings are likely. 5%5 clmm@j-@ﬁhwkcf Lee

Ecology's response to RL's request for increased RCRA/CER&(A integratiom? was
discussed. RL would have liked additional discussion and commitment to
integration. EPA would like to discuss this subject at the up-coming retreat.

9. OPEN TPA CHANGE REQUESTS A

1e information (attachment 8) was discussed. ¥ M-20-92-2 and M-24-91-5 have been
signed and were provided to RL in the meeting today. The three parties agreed to
have the status from the data base and the folders ;2jt the changes on the agenda

for future meetings.
el gt
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