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TPA Milestone Review
etir Minutes
Inter Agency inagement Int¢ ‘ation Team
EPA Conference Room, 712 Swift sivd., Richland
November 15, 1995

Chairperson: L. McClain
Liquid Effluents (M-17-00 and M-26-05)

The Program Managers Assessment of contractor performance was reviewed
by E.M. Bowers (RL) who reported ratings of Satisfactory to Outstanding
for the five categories of assessment (Attachment 1).

A1l interim milestones weres reported as complete except for M-17-14 and
M-17-29 which will be comf 2:ted in approximately 2 weeks.

RL, EPA and Ecology agreed to discontinue milestone reviews of the
M-17-00 since the facility will be operational in about 2 weeks.
However, it was agreed some minor modifications to the regulatory
process may be necessary after start-up.

Environmental Restorat n (M-13, 15, 16 and 70)

Rich Holten opened the discussion with a presentation of the Milestone
Summary Report (Attachments 2A, 2B) and invited EPA and Ecology to
attend a detailed Year-End Review scheduled for December 11 and 12,
1995.

RL reported there is a $25M target reduction of ER funding. If this
target becomes final, scussions will be required to assess the impact
to the program. EPA responded this is not the result of Congressional
action but is the result « a DOE-HQ decision. Consequently, EPA will
be reluctant to re-negotiate any ER Schedules.

Other topics reviewed included:

. Milestone Performance - A1l milestones were completed on time. It
was agreed by the three parties the 200-BP-11 milestone (M-20-36)
was completed; however, there is a Dispute Resolution in process
concerning the imp 2mentation schedule.

o Accomplishments in the 100, 200, 300 and 1100 Areas - The 1100
Area was reported as essentially complete except for the final
report. It was noted an afternoon discussion was planned for the
200-2ZP-1. Accompl shments were also review for the ERDF, Area,
D& Projects and RARA.









AGENDA
TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW

WEDNESDAY, NO' [BER 15, 1995 EPA COI W 0
712 SW .VD., RICHLAND
TIME MILESTONE TITLE RL DIVISION DIRECTOR  CONTRACTOR MANA""?  PRESENTER
8:30 am M-13-00 Six (6) RI/FS Work Plans/Year R. D. Freeberg T. M. Wintczak R. D. reeberg
M-15- 0 RI/FS Process Completion R. D. Freeberg T. M. Wintczak R. D. Freeberg
M-16-00 Complete Remedial Actions R. D. Freeberg T. M. Wintczak R. D. Freeberg
M-70-00 ERDF Operation R. D. Freeberg T. M. Wintczak R. D. Freeberg
10:30 am : BREAK
10:45 am M-17-00 Treatment Facilities/ Upgrades T. K. Teynor A. J. Diliberto E. M. Bowers
M-26-03 Cease 242-A discharges to LERF T. K. Teynor A. J. Diliberto E. . Bowers
. M-26-04 Remove Residues / 242-A LERF T. K. Teynor A. J. Di iberto E. M. Bowers
M-26-05 Report/Tritium Treatment Tech. T. K. Teynor A. J. Diliberto E. M. owers
11:30 am LUNCH
12:45 pm M-80-00 Purex/U03 Facility Transition J. E. Mecca ‘ .D. G. Hamrick R. X. Gonzalez
M-81-00 FFTF Facility Transition J. E. Mecca E. F. Loika R. A. Almquist
M-83-00 Complete Stabilization of PFP J. E. Mecca E. C. Vogt D. W. Templeton
:30 pm M-89-00 324 Bldg. Closure of MW Units W. Wiley M. H. Schlender M. A. Barnard

1:45 pm BREAK FOR 2:00 pm IAMIT MEETING
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ER Project Summary

. FY 4995 Miiestone Performance Summary
Major & interim(Excludes Target Milestones)

FY 1995 TPA Milestone Performance
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(1) Milestone completed in Nov. '94 (3) Milestone completed June '85
(2) Milestone compieted in Jan, '95 (4) Milestone completed Jul '85

Environmental Restoration
TPA Quarterly Review (November 95)



Environmental Restoration

FY 1995 TPA Milestone Summary
(Excludes Target Milestones)

, FY95 Due FiC Complcted | Completed Fest. Fest. ]
Month [Milestone [Description Date ACT Ahezd on Ahead On Recoverable{ Unrecoverable { Program
Date Schedule Schedule | Schedule | Schedule PlalminE
_——— e ———— —
i Oct94 |M-13-81A  [Submit WP on Hanford GW Prot. Mgmt Plan 10731794 [10731/94A X
2] M-13-87  [Submit REVCMS for 100-NR-H/100-NR-2 1031194 | 10/31/94A X
3 M-1509C _[Submit FES 100BC-5 ) 10731194 | 10727154 X
4 M-15-09-D _[Submis IRM Proposed Plan 100-BC.S 10531794 | 10727194 x_ |
3 M-15-11C  |Submit FFS 160-KR-4 o 1031794 | 10727944 X
s M-15-11D _{Submit IRM Proposed Plan 100-KR-4 _ e e ) 031754 | 10727/34A X
7 [M-i6-12 _ _ |Submit Rept/Sched 10 abate 130IN/1325N "Skyshine" 1053194 | 1673854A X
3 M-16-12C Letter wiresults of (1)Pump tcst(2)Dnc Extractn Wells for LOO-NR-172 1031794 | 1031344 X
b M-i6-81  [Compl RADraft CERCLA Constr.compl for ALE | 1031/54 [ 10731/54A X
10 M-16-82  |Comp!. RA Draft CERCLA Act. Assessment N. §lope 103194 | 107317944 X
] Nov.os |M-15-08D _Submit FES 100-BC-I{IRM Proposed Plan included) 1150004 | 117185944 X
12 M-13-08  |Submit Drait LF1 Work Plan 300-FF-2 11730/94 | 117211944 X
13 Dec-94  |[M-13-00C  |Submit 6 RI/FS Work Plans 12131594 | 11721/94A X
M | san9s |M-1518B |Submit FFS 100-HR-2 13195 | 130954 X
15 M-15-18C  |Submit IRM Proposed Plan 100-HR-2 13195 | 13054 X
lé M-15-04B/C |Submit Draft Phase 2 Rl and Ph #3 FS Report for 300-FF-5 1131195 | 1119/95A X
17 Feb-05 |M-15-07B  |100-DR- Soil Washing Treatability Activities M55 | 1m29sA X
13 Mor-95 |M-15.12D Submit 100-N Area Pilot Project Plan(43 days after receipt of Regulator ness | nemssa B X
commens)
19 Apr-95  |[M-15-10C  [Submit FFS / IRM 100-KR-1 43095 | soiesa X
20 M-15-17 Subemit IRM/PP for Uranjum Tech-99 for 200-UP-1 430095 | 41071954 X
a4 May-95 |[M-15-13C  [Submit FFS §00-FR-1 331195 | 5/30/95A X
Lz M-15-13D __ iSubmit IRM Proposed Plan 100 -FR-1 513195 | 51301954 X
23 M-15-16C  |Submit 100-B Burial Ground Field Wark SI31/9S | S/04/95A X
2T jun9s [M-20-36  [Submit 216-A-29 Diteh/Trench Closure/Post Closure 200-BP-11 63095 | 4/03/95A X o
25 M-2037  |Submit Closure/Post El_osurc 216-U-12 Crib 200- yg-g L 630095 | 6r27/95A L X )
% M-15-15B _|Submit Draft LFi 200-UP-2 R 630/55 | 6127/95A X
ko M-15-16E _ (Submit FFS 100-BC-2 L 630/95 { 67301954 X
B M-15-16F Subrm! 1RM Proposed Pian 100-BC-2 i 630195 | 6/3095A X
e M-15:20A  |Submit FFS 100-DR-2 ' 630195 | 6/3095A X
30 M-15-20B  |Submit IRM Proposed Plan {00-DR-2 6/30/95 | 6130/95A X
A 1195 [M-15-33A  {Submit FFS 100-KR-2 TGS | 71287954 X
2 Aug95 |M-I5-071  |Soil Washing Treaisbility Repont 100-DR-1 831/95 | 6/20/95A X
_ 33 Scp-95  [M-16-12D  |Complste Conste./Inst & Start N-Speings Pump/Treat 9730/95 | 9/29/95A X
34 *#0-16-12A [Complete "Skyshine Abatement” action selected unde M-16-12. 93095 | 7/26/95A X
35 Complete Dose Activities at the Columbia River shoreline by X
*M-16-12F Decontamination of 1304-N Emergency Dump Tank (EDT) 530195 | 9729/95A
[ SITFY-95 ] 24 0 0 0 0 [1]
35 I‘M-iS—OﬁI_ Submit Planning Decuments for RUFS Work Plan (00-KR-2/500-FH-2 | 123195 | 3317954 X
FY 1595 Totsl TPA Milestones 12 24 [1] 0 [i] 1] 1]

* M-13-001 a FY-96 milestone was completed in FY-95 with the submittal of HQ Milestones 1-PC-95-004 and 1-PD-935-005
** M-16-12A "Skyshine Abalement” was completed by the approved CR #M-16-95-03, dated 7/26/95_which added M-16-12F Decontamination of 1304-N Emergency Dump Tank (EDT).

] Environmental Restoration
TPA Quarterly Review (November 95)
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Fiscal Year 1996
Planned Physical Progress
D&D

, o X ¢ Conduct routine surveillance and maintenance
e Complete 190C Project Plan and initiate fir | inspections
activities to complete radiological decontamination

and final surveys * Apply fall residual/selective | bicide application

to 393 inactive waste sites

* Remove sodium dichromate tanks in
the 183C Pump Room. ACM Steam
Piping/La¢ 1g and associated
componenws. Complete above grade
structural steel demolition

» Decontaminate and stabiiize 126-F-1 Ash Pit,
218-E-12A Burial Ground. ~18-E-7 Vault, and
218-W-8 Vault

 Demolish 183-H Basin interior walls, floors, and

* Decontaminate 189-D tunnel. complete physical closure activities

Complete subgrade demolition """

and site restoration . .
» Complete high priority asbestos removal at

» Complete riverline EE/CA for five sites

100B and 100D/D
an R -« Complete mobilization and initiate

« Complete 232-Z inventory reduction operation of the Asbestos Conversion Unit

* Complete 105F and H roof repairs

* Complete 105C Cocoon Conceptual

design
9 ¢ Complete installation of remote monitoring

equipment at REDOX and U-Plant

* |nitiate long term surveillance and
maintenance actions for 300-FF-5, 1100-
EM-1, 1100 A8 1100-1U-1
operable units (ads 3800)

TPA Quarterly Review (November 95)




























































DRAFT

Time Line

November 17
November 20-
December 29
December 30-
May 31
November 20-
December 1
December 4
December 4-
January 12
January 8-10
January 11-12
January 12
' January 15
January 22
January 22-
February 14
February 16-23
February 26-
March 1
March 15
March 18-29
March 29
April 1-5
April 15
June .

July 1996

late Schedule

Baseline

"Kick-Off" Meeting - 1996 Baseline Update
Project Teams - Develop 1996 Baseline Update (Phase
pject Teams - Develop Remaining 1996 Baseline Update (Phase IT)

Establish RDS and RRE Guidance
"Kick-off" Meeting - RDS and RRE Preparation

Project Teams - Prepare RDSs and RREs

RIL/HQ/ERC Management Reviews - 1996 Baseline Update
Regulator Review/Comment - 1996 Baseline Update

Obtain DOE ) (RMT) Funding Guidance

Baseline Update Ready for ADS Development (Phase I)
"Kick-Off" Meeting - ADS Preparation

Project Teams - Prepare draft ADSs
RI/ERC Management Reviews - ADSs

Project Teams - Incorporate Comments ADSs/RDSs & RREs
Regulator  iefings - draft ADSs

Project Teams - Finalize ADSs, Priority List, RDSs,and RREs

iefing - draft ADSs/RDSs

Project Manager (RL&ERC) ADS Checklist Sign-(

Submit Final ADS/RDSs and Priority List to DOE-HQ

1996 Baseline 1ase [I)/Submit BCP for Approval
Proje Teams - Develop the Multi Year Work Plan Update

Senioi L Managemen

pdate Approved

( ATTACHHEVT AC >



(ATTACHMENT 3 )
PUREX Transition F oject

. l"RFX TRANSITION PROJECT UPDA

[“-=C [RI-PARTY AGREEMENT MIL=ST

‘November 15, 1995






























(ATTACHMENT 4 )

TRI-PARTY AGREEMENT
. UMILESTONE MANAGEME
REVIFW

., )VA~NC™D REACTORS TRANS.T!

November 5, .995

























































(A TTACHMENT (o )

| ete Closure of Non-Permitted Mixed Wast : Jits,
| 324 Buildin ¢ REC and 1LV

- M..lestone M-8°-01

M.A. _arnard

Laboratory ./I nageme it Division
D¢ artme " Energy

Novemt r 15, 1995












‘Pending Milestones

] - C ymplete ren oval of 324 Bunldmg ’
ta .k MW (1(/31/96)

N -79-02 Complete removal of 324 B- Cel M 7.
equipment (5/31/99)
































