





TRI-PARTY AGREEMENT MILESTONE REVIEW
JANUARY 23, 2001

M-34-00 Spent Nuclear Fuel (P. G. Loscoe/C. A. Rodriguez)

The status of the Spent Nuclear Fuel Project (SNF) was given. Tri-Party Agreement Interim Milestone

M-34-16, Initiate Removal of K West Basin Spent Nuclear Fuel, was completed December 7, 2000. The

target date of December 31,2000, for M-34-06-T01, Initiate K West Basin SNF Canister Clear g

Operations, was not met. A Tri-Party Agreement Change Request was submitted to EPA to extend the

completion date eight months to August 31, 2001 but was rejected by EPA. The Project is on ~~hedule for ‘
completion by August 31, 2001. Late completion of the target milestone does not impact any ¢ er SNF |
milestones. The next target milestone, Submit Report on Quantities, Character and Managem¢ of K

Basins Debris, M-34-05-T01, due May 31, 2001, is currently forecast to be complete a schedu.c. '

There were several significant accomplishments since November:

¢ Initiated removal of KW Basin Spent Nuclear Fuel

e Completed first Multi-Canister Overpack (MCO) shipment form KW Basin to Cold Vacuum
Drying Facility (CVDF)

e Successfully processed first MCO at CVD

o Completed movement of the first processed MCO from CVDF to the “anister Storage Building
(CSB) and placed in storage tube

e Completed loading of the next 6 fuel baskets for second shipment of the MCO

e Completed installation of the CSB backdraft dampers ahead of schedule

SNF Project Issues/Concerns:

There are issues with the MCO’s shipped from the vendor. They were not to th¢ pecificatior... The
shipments were stopped until the vendor takes corrective actions. Currently, we are trying -~ “etermine if
they are major issues — fabrication errors, documentation errors, etc. Each MC( ‘eceived w ¢ reviewed
individuallv. If there are material errors found, the vendor will be required to replace thema  :ir
expense. o.her issues of concern for S... are the FY 01 budget management (currently $13  lion
overran); finalization of baseline change request to address MCO production (includes Alterr  Fuel
Transport Strategy [AFTS]), and resolution of oxygen sampling process issues (higher than  :ipated
level’s of oxygen - not a safety concern).

Upcoming activities for the six months include shipment of the second MCO, cc...pletion of t  definitive
design for the KE Integrated Water Treatment System (IW . s)/Sludge Loadout System by A: il 2001,
and, submittal of the Annual Debris Report in May 2001. DOE and SNF staff will review the nesource
Conservation and Recovery Act (RCRA) sludge designation process with Ecolooy and EPA in February
2001.

SNF BASELINE/BUDGET COMPARISON (P. L. LOSCOE, J. E. CROCKER, P. § 3LAIR)

The FY 2001 budget, current baseline targets, and proposed target from AFTS, 1iel Production
Enhancements were discussed. The actual-cost-of-work performed (ACW) is ¢ ‘ently $13.0 million over
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spent. The current baseline does not include carryover workscope or the bridge ¢l 1ge request (remaining
dollars/workscope from 2000 to 2001 - ~$3.0 million).

SNF ALTERNATIVE FUEL TRANSPORT STRATEGY (AFTS) (P. G. LOSCOE,J. CROCKER)

The AFTS proposal will move fuel from KE to KW and uses the KW Fuel Remotv  System (FRS) to
remove fuel from the K Basins. This will significantly reduce worker exposure (r.__ological and
personnel), environmental risk, and the amount of construction at KE. EPA stated that KE is an order of
magnitude more contaminated than KW and this will be a significant impact on cost and schedule.

The AFTS Engineering Study Report showed no insurmountable challenges and 1 :ommended that the
work proceed. System optimization activities are underway. The design will be different than that was in
the Feasibility Study so will need to involve stakeholders. A congressional reprogramming of construction
dollars to expense dollars to support this activity will not be required (that is DOE’s position) since we are
looking at converting capital funds to expense (and not GPP or Line Item). EPA urged DOE to verify
that.

There was a lengthy discussion on SNF’s proposed path forward. EPA stated thi. in May 200~ they
signed a change request that used 2 bays in the CVD and operated 1 basin at a time for cost savuigs. It
now appears that the new proposal goes back to the pre-May 2000 workscope. EPA asked wh-t are the
costs for the AFTS, operating 2 basins and the addition of more shifts (the chang -equest sign in May
did not include a 3 shift operation, proposed operating only 1 basin for cost effici...cy, etc.). E A would
like a comparison by dollars, milestones, staff, risk to worker safety and health, the environmer* etc.

EPA also expressed their growing concern to DOE over the new request for prop~sal (RFP) or contracts
currently in process. For example, when the FH contract extension was signed, i jave FH the go-ahead to
move to the AFTS. At what point were the regulators going to be told about the change in direction? EPA
also stated that their agency would not approve any change request until a one-to-one compari n was
done between the existing baseline and proposed baseline and then reviewed with them. Furthe 10re, there
are to be new enforceable agreement milestones in the Tri-Party Agreement for SNF or the change request
will not be approved. '

FUEL PROCESSING RATE IMPROVEMENTS (P. G. LOSCOE/J. L. SHELOR)

DOE and FH are committed to meet Tri-Party Agreement milestones without diverting funds from other
Projects, etc. Experience gained has lead to the development of some necessary improvement. o increase
system efficiency. Several initiatives are proposed. To meet the final milestone, there are 770 production
days which equates to processing 139 MCOs/year. To achieve that, 1 MCO has to be comple*~1 every 52
hours. EPA asked for a comparison of staff, cost, risk, and dose, agreed to May against what  being
proposed now. That should be completed ASAP.

M-20-00 PERMITTING/CLOSURE PLANS (S. H. WISNESS/E. M. MATTLI™)

Ecology is concerned that RL has directed changes to workscope prior to discus..on/agreement with the
regulators. Ecology stated that the Hanford RCRA Permit Modification E is in “-al form. When

completed, modifications will be made to Part III, Final Status Operations (two  w chapters WNC and
WRAP; incorporates Class 3 modifications in Chapter 1, 616 Nonradioactive D. 3erous Waste Storage
Facility), and Part V (two new chapters 300 Area Waste Treatment System and -01-W Waste Storage
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Hanford Spent Nuclear Fuel Project

Spent Nuclear Fuel

 Engineering Study Report (November 20 ))
— No insurmountable challenges identified
— Recommendation to proceed

+ System optimizatior activities underway
— Cask design s. plification

— Cask schedule acceleration

« Accelerate K East Basin "uel removal
— Start
— Finish
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Active Milestone Overview

Milestone Description Target Date Status |

M-89-00 Complete closure of non-permitted mixed waste units ir the 294 Ruildina 1012405 In nenarace |
REC B-Cell, REC D-Cell, and the hinh laval vanlt

M-89-02 Complete removal of 324 Building REC B-Celt MW and

(Cbmpletion !

pected by
7/31/01)




Program Manager’s Assessment

since last quarterly review

# ~nvironmental — Excellen.

— All activities relal d to completion of the M-89 milestones
have been conducted in compliance with environmental
regulations. No adverse impacts to the environment have
occurred.

# Safety — Excellent

— All Activities related to completion of the M-89 milestones
have been conducted safely during the last quarter.

# Cost — Marginal

— The first quarter FY 2001 FYTD variance is negative
$800K



Program Manager’s Assessment
(Cont’d)
since last quarterly review

# Schedule — Marginal

- General

— RL management decided to focus attention on meeting the
M-89-02 milestone work scope in a timely manner rather
than request a schedule extension for M-89-02.

— The 324 Building is actively shipping M-89-02 waste
material from B-Cell to meet March 30, 2001 for removal of
mixed waste and July 31, 2001 for subsequent removal of
non-mixed waste.

— RL, FH, and Ecology ar- working to determine how best to
approach closing M-89-02.

Mixed Waste (MW) Activities

— A higher than anticipated dose from a loaded Steel Waste Disposal
Box (SWDB) is having an impact on the ability of the Central Waste
Complex (CWC) to accept the package;

F' and FH e resolving this is ~Je.
Supporting Activities
— Completed repairs and the annual periodic maintenance on the 30-

Ton crane in December 2000. Returned the crane to service on
January 5, 2001. FHis activ y striving to ....prove crane availability.







Significant Accompllshments (cont’d)

since last quarterly review

Non-Mixed Waste Removal Activities
# Removed and size-reduced the Glass Canister & orage F ick.

Key Maintenance Activities/Others

# Performed repairs to the 30-Ton crane superstructure,
comp [ed annual crane preventive maintenance, and
returned the crane to service. A crane rail wear monitoring
program has also been established. |



Issues

Issues
# Critical path schedule to complete M-89-02

has no contingency to accommodate
significant program delays.

Status
— RL provides Ecology weekly schedt e status.

S veral B-Cell mixed waste containers are
projected to have unexpectedly high dose rats
readings (exceeding 1000 millirem/hour) from
hot spots on the bottom of the SWDB
container; the projected dose readings are
high enough to cause delays in shipg ng.

Status

— A chang_ to the WC Interim £ fety Basis (ISB)
may resolve CWC acceptance concerns;
completion is scheduled 1/24/01.




Significant Planned Actions

next three months

# M-89-02
— Resolve the SWDB hot spot issue

— Collect mixed waste dispersibles from the B-Cell floor
by vacuuming using the Dispersible nemoval System

— Complete shipping B-Cell mixed waste to CWC

— Resume shipping B-Cell non-mixed waste to West
200 Area



















Program Manager’s Assessment

since last quarterly review

# Environmental — Excellent

— No negative environmental impacts or issues have arisen
out of the storage and/or handling, packaging, or
transportation of the SCW inventory

# Safety — Excellent

— No negative safety impacts or issues have arisen out of
the storage and/or handling, packaging, or transpo ation
of the SCW inventory

# Cost Excellent

— Key milestone M-92 activities are being completed within
bu-get

# Schedule - Good

— M-92-01: Capsules dispositioned as feedstock for
viufiwudon plant during Phase |l oper~*~ns

— MX-92-06-T01, and T02: On schedule

— MX-92-11-T01: No work has been scheduled or funded in
this quarter. The target date of March 2002 will not be met
for disposition of all non-radioactive sodium



MX-97-06-T01 and -T02

Signiricant Accomplishments — since last
Quarterly review

# 667 MTU’s of Uranium Trioxide Powder were successfully
transferred to the DOE Portsmouth site in Ohio

Significant Planned Actions — next three months
# Expect to ship 5 MTU’s of UO2 by 3/31/01
# Expect to ship 235 MTU’s uranium billets by 3/31/01

Issues

# The current approved SARP allows transporting only inree
wooden billet boxes to a truck and the need is to allow for
five boxes to a truck. Waiting for HQ/EM-5 approval of the
SARP to allow the increased amount of b~xes per
shipment.

# The Red Box SARP to relocate uranium fuel materials to
the 200 Area bur' | requires updating by 3/31/01 to allow
for buryir._ th. contamin...ed fuel by 6/30/01



Significant Planned Actions

next three months

# MX-92-11-T01
— Resume deactivation activities on the 337B sodium
system

— Begin plannlng and procedure development for
removmg insulation and eIectrlcaI trace heat from
system piping

— Resume procedure development for internal
inspection of the Composite Reactor Component
Test Activity (CRCTA) tank to verify hlstorlcally
assumed sodium inventory

# M-92-13

— Ecology comments are being incorporated ar- a
1 vised document is being prepared for transmittal to
Ecology

# M-92-14
— Waiting for —co..yy Cu..cun -

# M-92-15 and 16

— The 324 Building is actively shipping SCW items
(e.g., metal filters)

— Continue to perform characterization of the 340
Vault tanks to obtain more feasible alternatives for
tt tank heel removal



Project Summary

M-92-05: Milestone probably needs to be re-negotiated

¢ MX-92-06-T01 and T0O2 (non-enforceabl ): On
schedule

'M-92-13: Under revision
M-92-14: Complete

M-92-15, -16: On schedule


























