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Upgrad2 Tank Farm
® Instrumentation
® riping

® Support Privatization Projects
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O RGANIZATION

DO

Waste Sterage Nivision Director - J.K. McClusky
Tast Tank Farm Project Manager - M.J. Royack

Project W-314 Project Engineers
- J.E. Navarro

- G.M. Ramin
W
Program/Project Ma—ager - W.W, Rutherford
Project Engineer - K.A. Boes

September 1996
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ISSUES

Outy ar: nding Profile:

Wo %ing within DOE

M-va-v:-xu, rage 5
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1 . HFORWARD

e Re™1 project scope so it only includes highly critical upgrac - in sup,ort of
privatization scope

o  This will result in a funding profile supportable in current limited budgets

e  Upgrades to remain in scope will satisfy the M-43 TPA milestones since they will
continue to entail tank farm upgrades

e  Preliminary discussion with our Ecology PM confirmed that this plan supports W-314

TPA milestones
i’ij‘ . On- »in; project validation, independenct cost estimate, and critical decision 2
& documentation to be supplemented with updated information

v1-43-09-16, Page 6 N 'r 1996



DOUBLE AND SINGLE-SHELL
TANK CHARACTERIZATION

MILESTONE M-44-00

. Department of Energy / Richland Operations Office

James Thompson - U.S. DOE

Project Managers Meeting

September 26, 1996

Richland, Washington




TO”ICS

«  Accomplishments

Planned Sampling Activities
® FY 1996 Cost/Schedule Assessment
TPA Milestone Status

Issues/Problems
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ACZOMPLISHMENTS

Laboratory received a grade of 8.33 (highest at
site) on RL independent Conduct of Ops
assessment

Completed Privatization sampling

Submitted and received RL approval of A Safety
Assessment of Rotary Mode Core Sampling in
Flammable Gas Single Shell tanks

Completed RMCS system #4 flammable gas
modifications and ATP

losued Tank Waste Character..ation Basis,
Revision 2
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ACZ_OMPLISHMENTS

Sta_us of the 28 High Priority Tanks (Revision 1)

19 tanks have been core sampled

® Three of these 19 tanks have incomplete
sampling events - unable to obtain full depth
cores in push mode. None of these three are in
High Priority Tanks (Revision 2)

13 tanks have laboratory _nalysis cc..apleted
Further sampling of High Priority T_nks (Revisi~n

1) is scheduled consistent with Tank Waste
Characterization Basis (Revision 2) priority













A~ ZOMPLISHMENTS

St. s of High Priority Tanks (Revision 1) (con"r)

* High Priority Tanks which require sampling thh truck #1 and Retained Gas Sampler Retained Gas
Sampler laboratory extrusion system completed December 1995. Originally, only High Priority Tanks (HPTs)
AW-101, AN-103, AN-104 and AN-105 required sampling with the RGS Tank A-101 was determmed to
require sampling with RGS on 5/20/96.

5 High Priority Tanks which were determined to require rotary mode core sampling based pn the results of
the rotary mode core sampling conducted in BY-108 and BY-110 (July - October 1995).

S First rotary mode core obtained with nitrogen purge during period October 1994 to January 1995.
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SSUES

- No final agreement with PHMC contractor on FY
19,96 TWAP and TCRs, negotiations ongomg

® No rotary mode core sampllng system IS currently
qualified for sampling in flammable gas |
atmospheres. Four High Priority Tanks (Revision 2)
require rotary mode core sampling. All tanks ar-
subj-ct to flammability controls, precluding rotary
mode core sampling until truck #4 is quahﬁed on
L Septemb-r 70, 1°76.

& Truck #4 will be qualified September 30, ~996

Truck #3 will be qualified January 31?,' 1997






r—I “SUES (con’t)

and Iaboratory resources

Only Truck #1 is qualified for Retamed Gas
Sampling

' i .

Truck #1 will probably comply with the BaS|s for
Interim Operation

Truck #1 will require an exemption from BaS|s |
for Interim Operation if it does not quallfy

FY 1997 bud-et necessitate._ reductl.,n f.;..mpling
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" 1gle-Shell Tank Project

M -“5-02A
M- 5-03A
M- -04A

Submit Initial SST Retrieval Sequence
Document (September 1996)

Initiate Sluicing Retrieval of C-106
(October 1997)

Complete Conceptual Design for Initial
SST Retrieval Systems
(April 1997)

M-45-00, Page 2

September 1996
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