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ORP Project Summary

May 2004

. Hanford Group, Inc.
FISCAL YEAR 2( 'MAN( MEASUREMENT - MARCH
: BY W( DOWN STRUCTURE / PBS
s in Thousands

Cumulative Fiscal Year To Date

Budgeted Cost Varlance
Actual Cost
- Work Work Work

WBS/PBS TITLE Scheduled Performed Performed Schedule SV % SPI Cost CV % CPI
5.07 BASE OPERATIONS 77,287.2 73,3131 67,386.8 (3.974.1) 51% 095 59263 8.1% 1.09
5.08 RETRIEVE AND CLOSE - Excluding  Jects 41,364.8 38,040.9 30,7437 (3,323.9) 8.0% 092 7,297.2 19.2% 1.24
5.08.03.02 10 DST Retrievai Systems (W-211} ' 6,125.8 5579.0 5,669.1 (546.8) -8.9%  0.91 {90.1) -1.6% 0.98
5.08.04.01 Tank Farm Restorati  ind Safe Ops(  314) 17,537.9 17,043.0 16,290.4 (494.9) 28% 097 7526 4.4% 1.05
5.08.04.02 Uj de Transfer System (E-525) 5,420.2 3,638.2 3,516.5 {1,782.0) -329% 067 1217 3.3% 1.03
5.08.06 SST Retrieval East Area 16,185.8 11,1139 14,1402 (5.071.9) -31.3% 069 (3.026.3)  -27.2% 0.79
5.08.07 $ST Retrieval West Area 8,730.2 5314.8 9.698.5 {3.415.4) -39.1%  0.61 (4383.7)  -82.5% 0.55
TOTAL RETRIEVE AND CLOSE 95,364.7 80,7298 80,058.4 (14,634.9) -153% 085 6714 0.8% 1.01
5,09 TREAT AND DISPOSE WASTE . Excluding Projects 21,768.8 13,500.5 16,706.3 (8,268.3) -38.0% 0.62 (3.2058)  -23.7% 0.81
5.09.04.01 Failed Melter Disposal System 0.0 ‘ 0.0 0.0 0.0 0.0% 0.00 0.0 0.0% 0.00
TOTAL TREAT AND DISPOSE WASTE 21,768.8 13,500.5 16.706.3 (8,268.3) 38.0%  0.62 (3,205.8) 23.7% 0.81
5.10 ANALYTICALITECHNICAL SERVICES 10,436.3 10,226.6 10,462.1 (209.7} -20% 098  (2355) 2.3% 0.98
SUB-TOTAL - ORP0014 - EXCLUDING W-464 204.857.0 1777700 1746136 (27,087.0) -13.2% 0.87 3.156.4 1.8% 1.02
5.09.03.04.02  w-464 Air Permitting - Expense 26.2 26.2 0.0 0.0 0.0% 1.00 26.2 100.0% 0.00
5.09.03.04.03  w-464 Project Support - Expense 167.5 157.5 119.7 0.0 00% 100 378 240% 132
5.09.03.04.08  w.464 Contingency - Line ltem 0.0 9_.9' 0.3 0.0 0.0% 0.00 (0.3) 0.0% 0.00
PBS ORP0014 PROJECT W-464 183.7 1837 120.0 0.0 0.0% 1.00 63.7 34.7% 153
TOTAL - ORP0014 2050407  177,9537  174,733.6 {27,087.0) 132% 087 3,220 1.8% 1.02
5.09.03.04.01  w.464 Project Management - 'm 2 219.2 83.1 0.0 00% 1.00  136.1 62.1% 2.64
5.09.03.04.04  w.-464 Preliminary Design - Line item 1, 0 1,167.1 1,209.8 50.1 45% 1.04 427 3.7% 0.96
PBS ORP0014X  PROJECT W-464 1, 2 1,386,3 1,292.9 50.1 3.7%  1.04 93.4 6.7% 1.07
RPP TOTAL 206,376.9 1793400  176,026.5 (27,036.9) -1314%  0.87 33135 1.8% 1.02
Memo: Total Project W-464 1,519.9 1,570.0 14129 | 50.1 33% 1.03 1571 10.0% 1.11
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ORP Project Summary May 2004

FY 2004 Cumulative Performance — 10 DST Retrieval Systems (W-211)
($000)
BCWS BCwp ACWP sV cv BAC

(546.8) (90.

5.08.03.02 6,125.8 5,579.0 5,669.1 -8.9% -1.6%

12,578

SCHEDULE VARIANCE

Description and Cause: The fiscal year-to-date unfavorable schedule variance
(-$0.5M;.-8.9%) is within threshold. ,

Impact: No impact.
Corrective Action: None required.
COST VA..JANCE

Description and Cause: The fiscal year-to-date unfavorable cost variance (-$0.1
-1.6%) is within threshold.

Impact: No impact.

Corrective Action: None required.

Office of River Protection 14 Quarterly Milestone Review Meeting


















MO Project Summary

FY 2004 Cumulative Performance - Initial IHLW Storage facility (W-464) (PEI

($000)
BCWS BCWP ACWP sV cV BAC
50.1 157.2
5000304 15200 15704 14129 S 100% 31633

004

SCHEDULE VARIANCE

Description and Cause: The fiscal year-to-date unfavorable schec le variance
($0.1M; 3.3%) is within threshold.

Impact: No impact.
Corrective Action: None required.
COST VARIANCE

Description and Cause: The fiscal year-to-date unfavorable cost variance ($0.2
10.0%) is within threshold.

Impact: No impact.

Corrective Action: None required.

Office of River Protection 20 Quarterly Milestone Review Meeting












ORP Project Summary May 2004

Milestone N "3-00, Tank Farm Upgrades

I. Near-Term Deliverables:
M-43-00, Complete Tank Farm Upgrades
Due: 06/30/05
Status: Monitoring field conditions and schedule performance. See Issues
below.

il. Slgnlf'cant Accomplishments:

W-314, Phase 2 AN Farm: Completed and released project as-built drawing
W-314, Phase 2 SY Farm: Completed SY-02A Pit Upgrade

- W-314, Phase 2 AP Farm: Complete application of Special Protective Coat
AP-01A pit
W-314, Phase 2 A-A Valve Pit ~ ypass: Completed pipe fabrication
E-525: Initiated SY Transfer line upgrade construction
E-525: Initiated AZ-301 excavation preparations

. Slgnlflcant Planned Actions in the Next Six Months:
W-314, Phase 2 AN Farm: Complete operations acceptance sting and
turnover.
W-314, Phase 2 AP Farm: Complete 9 pit upgrades, electrice and instrume
construction
W-314, Phase 2 AW Farm: Complete operations acceptance :sting and
turnover
W-314, Phase 2 SY Farm: Complete pit upgrades
W-314, Phase 2 AY/AZ Farm: Complete upgrades
W-314, A-A Valve pit bypass: Deliver and install pipe
- W-314, MPS/M&CS: Complete operations acceptance testing and turnover
E-525: Complete 204-AR construction
E-525: Comple” AZ-301 fabrication and testing
E-525: Complete condensate and drain pipe procurement

IV. Near-term Actions Needed by DOE or Ecology:
Deliver updated E-525 drawings to Ecology (B. Jensen)

V. Issues:
- Field work schedules have been impacted by tank vapor issues and

implementation of respiratory policy.
Action: CH2M HILL is preparing recovery plans for all field projects, includi
W-314 and E-525.
High radiation/contamination is being found during Clean Out box (COB)
modifications.
Action: CH2M HILL is using additional shielding, HPT coverage and glove
changes to handle the conditions. A COB restart plan was p »ared for A\
work.

]
OB
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OR ect Summary ‘ May 2004

I Significant Planned Actions in the Next Six Months:
- Evaporator campaigns as shown in the attached table.
Provide updated information on the SST Retrieval Sequence/DST Space
cument in support of TPA M-45 change request.

IV. Issues:
None to report.

Office of River Protection
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Milestone M-47-00, Complete Work Necessary to Support Acquisition
and Phase | Operations of Hanford Site High-Level Radioactive Waste
reatment, Storage, and Disposal Facilities

. Near-Term Deliverables:

+ M-47-01, Complete construction of the transfer line system from the 241-AP
Tank Farm to the WTP Facility to support the start of hot commissioning of the
Phase | Tank Waste Treatment Complex
Due: 03/31/06
Status: Complete. Official notification provided in letter ORP to Ecology 03-
TPD-123, dated December 10, 2003.

- M-47-02, Complete startup and turnover activities for required transfer system
upgrades to allow transfer of first high-level waste feed to the
Pretreatment/Treatment Complex
Dt 03/31/09
Status Ahead of schedule.

W-314 completed construction of new transfer lines from AZ to AP tank farms
(SN-634, SN-636, and SN-637).

W-211 completed AP to WTP transfer system construction

W-211 completed AP-02A and AP-O2D pit modifications construction. (See
M-47-01).

i-47-04, Complete startup and turnover activit 5 for required transfer system
upgrades to allow transfer of first low-activity waste feed to the
pretreatment/treatment complex. Installation of the pump will not be required
until necessary to support WTP waste feed activities.

Due: 03/31/09
Status: Ahead of schedule.
AP-101 transfer pump was installed March 2004.
Transfer piping is add ssed in M-47-02.
Startup and turnover of AP-101 transfer pump is scheduled for 4Q FY2004.

+ M-47-05, Start construction " waste retrieval and mobilization systems for
selected initial low-activity waste feed tank (other than AZ-101 and AZ-102)
Due: 05/31/04
Status: Complete. Official notification provided in letter ORP to Ecology 03-
TPD-114, dated November 17, 2003.

+ M-47-05A, Complete startup and turnover activities for was retr ral and
mobilization systems for selected initial low-activity waste feed tank (other than
AZ-101 or AZ-102)

Due: 04/30/06

Status: Ahead of schedule.
AP-101 Transfer pump was installed March 2004.
Turnover to operations is scheduled for 4Q FY2004.

Office of River Protection 29 Quarterly Milestone Review Meeting
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Out year (Post 2006) Milestones:

M-47-03A, Complete startup and turnover activities for waste retrieval and

mobilization systems for selected initial high-level waste feed ank

Due: 03/31/09

Status: Ahead of schedule.

- AZ-101 Retrieval system upgrades are nearing completion (w/exception
transfer pump installation)

+ AY-102 Title Il design is ongoing.

M-47-06, Complete negotiation of additional agreement requirements
(milestones, target dates, and associated language) governing work neces ¢
to support completion of treatment complex Phase | operatio ; by 2018

Due: 06/30/10

Status: Negotiations are not yet underway.

L. Slgnlflcant Accomplishments:
Completed construction acceptance testing of AN Infrastructure diluent/flush
system.
Awarded the contract for the fabrication of the AN-101 decant/transfer pump.
Completed the 30% design review of the Title Il design for the AY-102 Rett val
System.

lll. Significant Planned Actions in the Next Six Months:
W-211, AZ-101 Retrieval System, complete construction punch list and prc ct
turnover (delayed transfer pump installation to FY08).
AP-101, transfer pump turnover to operations

IV. Near-term Actions Needed by DOE or Ecology:
None

V. I 1es:
+ Field work has been Ilmlted due to tank vapors and implementation of resg  ory
policy.
Action: CH2M HILL is preparing plans for all field projects to support milest e
completion.
U.S. District Court labor ruling for use of Plant Forces on Tar Intrusive work
requires re-planning of resources and schedule for W-211 work scope.

Office of River Protection 30 Quarterly Milestone Review :eting
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Milestone M-45,-50,-60 Single-Shell Tank Corrective Action

1. Near-Term Deliverables:
M-45-55-T03, Submit to Ecology for review and comment as an Agreement
secondary document a Field Investigation Report pursuant to the site-specific
SST WMA Phase | RFI/CMS Work Plan addenda for WMA T, TX, and TY
Due: 1/31/05
Status: Fieldwork completed, lab work continues, writing of document has
begun.

M-45-55-T04, Submit to Ecology for review and comment a draft of the A-AX, C,
and U Field Investigation Report.

Due: 1/31/06

Status: Field work to be completed in FY04 and FYO0S, lab work to begin after
1/04, writing of document to begin in FY05.

M-45-55, Submit to Ecology for review and approval as an Agreement primary
document a Phase 1 RFl report integrating results of data gathering activities
and evaluations for WMAs S-SX, T, TX-TY, A-AX, B-BX-BY, C, and U; 1d
related activities, including groundwater monitoring and impacts assessment
using Hanford Site groundwater models, with conclusions and recommendations
Due: 1/31/07

Status: Work not started; forecast on schedule.

M-45-58, Submit to Ecology for review and approval as an Agreen 1t primary
document a RCRA Corrective Actions Corrective Measures Study for WMAs S-
SX, T-TX-TY, B-BX-BY, A-AX, C, and U.

Due: 06/30/07

Status: Work not started; forecast on schedule.

M-45-60, Submit to Ecology for review and approval as an Ag' :ment primary

document DOE’s RCRA Corrective Actions Work Plan for SST WMAs
09/30/07

Status: Work not started; fore ;t 1schedule.

L. Slgmf'cant Accomplishments:
A new Vadose Zone characterization borehole was completed near C-105.
Study is continuing to determine the cause of corrosion of two groundwater
monitoring wells at WMA A-Ax.
+ RCRA Groundwater monitoring detection wells are being installed at SST
WMA's.

lll. Significant Planned Actions in the Next Six Months:
Continue work on T/TX-TY Field Investigation Report.
- Complete Vadose Zone field work in C Farm.
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- Complete numerical analysis of neutron and spectral gamma logging data from

dry wells near C-106.
- Initiate geophysical logging in laterals beneath 241-A and 241-SX tank farms

IV. Issues:
- Plan work to incorporate new respiratory procedures at Vadose zone sites

Tank Farms

Office of River Protection 32 Quarterly Milestone Review Meeting
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Milestone M-90-00, Complete Acquisition of New Facilities,
Mo-*#-ations of Existing facilities, and/or Modifications of Planned
Facu.ues, ¢ Necessary for Storage of Hanford Site Immot ized High
Leve. Waste (IHLW), Immobilized Low Activity Waste (ILAW), and
Disposal of ILAW, and M-20-00, Submit Part B Permit Applications

1. Near-Term Deliverables:
M-20-56, Submit Canister Storage Facility Part B Permit Application
Due: 6/30/03
Status: Complete

M-20-57, Submit ILAW Disposal Facility Certified Part B Permit Application to
Ecology

- Je: 6/30/03

Status: Complete

M-80-09-T01, Complete Detailed Design of ILAW Disposal Facility Critical
Systems to 80%

Due: 5/30/03

Status: Complete

M-90-08, I[nitiate ILAW Disposal Facility Construction
Due: 2/28/05
Status: On schedule

Out year (Post 2006) milestones:
, M-90-10, Initiate Placement of ILAW Waste Canisters in I[LAW Disposal Facility
Due: 8/31/08
Status: On schedule

M-80-11, Complete Canister Storage Facility Construction
Dt 8/31/10
Status: On schedule

. Slgnlf‘cant Accomplishments:
Initiated laboratory analysis of soil and vegetation samples to support the pre-
operational monitoring plan — April 2004
Completed Hanford Shipping Facility Level 1 Specification — April 2004
Completed design change and amended RCRA Part B Permit Application to
incorporate a secondary leak detection system into IDF — May 2004
Initiated preparation of the Waste Acceptance Criteria document for IDF —
May 2004

Oftlice ot River Frotecton 33 / Milestone Review meeting
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Iv.

Slgnlf'cant Planned Actions in the Next Six Months:

Hold a meeting with Ecology to lay out a path forward for preparation of a
RCRA Part B permitting plan for the Canister Storage Building - May 2004
Complete W-464 Detailed Design -May 2004

- Award |DF site utilities contract — June 2004, see “Issues”

Complete IDF operation support documents (i.e. Inspection Plan, CATs) —-
August 2004

Update the IDF Pre-Operation Monitoring plan — September 2004

Issue IDF Waste Acceptance Criteria document — Septemt - 2004

Draft Tank Farm DSA maodification to incorporate IDF — September 2004
Issue Performance Assessment Annual Summary- September 2004
Ecology issues a RCRA Part B Permit for IDF to DOE — October 2004

Issues

The delay in the Record of Decision for the Solid Waste Environmental Impact
Statement has impacted the start of the IDF site preparation and utility installa 1
scheduled for 2004.

Office of River Protection 34 Quarterly Milestone Reviev eting
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Il. Significant Accomplishments:
M-23-25F completed; LOWSs installed in SX112, T-101, TX-103, and TX-104.

. Slgmf'cant Planned Actions in the Next Six Months:
Continue monitoring LOWs installed under M-23-25F.
Continue LOW installation work under M-23-25G, as amended by TPA Change
Request M-23-04-01, for C-102, C-103, C-105, and C-112 (C arm tanks under
accelerated refrieval).
Install replacement LOW in TX-116. Currently planned for June 7-11, 2004.

IV. Issues:
- During replacement of the LOW in TX-116, the LOW was dar iged. ..atl N
will be removed and a replacement installed following completion of M-23-:
LOW installations. Difficulties in existing riser has resulted in the need to ir il
the replacement LOW in an alternate riser; ECN and Work Package being
prepared; forecast completion by April 30, 2004. Due to vapc issues in tal
farms, currently planned for installation the week of June 7-11, 2004.

Office of River Protection 36 Quarteriy Milestone Review :eting
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. Slgmf'cant Planned Actions in the Next 6 Months:
Complete and issue the Interim Stabilization Evaluation Forms for the five ¢
in evaluation mode (A-101, BY-106, S-107, S-111, and SX-102) documenti
completion of pumping and satisfaction of interim stabilization criteria.
Issue quarterly Single-Shell Tank Interim Stabilization Activity zportsto Ec 3y
by 07/31/04 (Consent Decree Milestone D-001-00-R21) and 10/31/04 (Con
Decree Milestone D-001-00-R22).

IV. Issues:
None

Office of River Protection 38 Quarterly Milestone Review Meeting
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1. Slgmf'cant Accomplishments:
Completed SY-103 ultrasonic integrity (UT) examination report. Draft repor! ;
out for review and comment.
. SY-101 UT field work is complete with the exception of the SAFT/TSAFT
examination of the lower knuckle
+ SY-102 UT examinations (TSAFT) continues
- Started the equipment set-up in AP farm for the AP-104 UT examination

lIl. Significant Planned Actions in the Next Six Months:
Complete the remaining portion of SY-102 and AP-104 UT examinations
Complete and Issue the M-48-12 examination reports for SY-103, SY-101, r-
102, and AP-104.
- Complete video inspections of AP-102, AP-103, and AP-104.

IV. Issues:
New respiratory requirements in all of the tank farms have slowed the pace the
work resulting in some work having to be deferred to FY05. Arecoverypla s
being implemented to bring on a second UT crew for FY05 to complete the
deferred work and complete the M-48-13 milestone work.

Office of River Protection 40 Quarterly Milestone Review  eting -
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. SST Retrieval Sequence Document

M-45-02L, “Submit Annual Updates to SST Retrieval Sequence Document”
Due: 09/30/03
Status: Completed. ORP letter 03-TPD-093, dated 09/25/03.

M-45-02M, “Submit Annual Updates to SST Retrieval Sequence Document”
Due: 09/30/04
Status: On schedule

M-45-02N, “Submit Annual Updates to SST Retrieval Sequence Document”
Due: 09/30/05 '
Status: On schedule

M-45-020, “Submit Annual Updates to SST Retrieval Sequence Document”
Due: 09/30/06
Status: On schedule

M-45-02P, “Submit Annual Updates to SST Retrieval Sequence Document”
Due: 09/30/07 (and annually thereafter)
Status: On schedule

lll. SST Retrieval Demonstration Projects

M-45-00B, “Complete Near-Term SST Waste Retrieval Activities”
Due: 09/30/06
Status: On schedule per supporting milestones, as noted below.

C_‘lf\a

M-45-06A, “Submit a Certified (Framework) SST System Closure Plan and -
106 Waste , .ctrieval and .osure - 2monstration Plan

Due: 12/19/02

Status: Completed. 12/17/02.

M-45-05J-T01, “Complete C-106 Waste Retrieval and Closure Demonstra
Project Design (including all physical systems and design/o} rating strate  ; for
LDMM)”

Due: 04/30/03

Status: Completed. C-106 was pumped week of 03/31/03.

M-45-05K-T01, “Complete C-106 Waste Retrieval and Closure Demonstration
Project Construction (including all physical systems and design/operating
strategies for LDMM)”

Due: 09/30/03

Status: Completed. ORP letter 03-TPD-082, dated 08/21/03.
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Slgmf'cant Planned Activities in the Next Six Months:
Continue preparations for C-108 interim closure.
Continue design of tank preparations and Phase | tank fill.
Complete M-45-05M-T01, “Submit C-106 Waste Retrieval Results, Analysis of
Residual Wastes, and (if appropriate) request for exception t the criteria
pursuant to Appendix H of the Agreement
Continue Interim completion for C-106 waste retrieval and closure demonst tion
project (M-45-05H)
Submit SST Systems Implementation Plan in Support of Retrieval and Clo: e
Activities (M-45-06-T20A)

Issues:
+ C-106 Closure Plan will not be approved by Ecology until after the Tank CI  ure

Environmental Impact Statement Record of Decision is issued.

Due to air respirator requirements in tank farms, C-106 isolation field work 1s

been delayed into FY 2005.

4 2

m-45-03D, “Complete S-112 Saltcake Waste Retrieval Technology
Demonstration Design” (all physical systems including LDMM provisions)
Due: 05/31/03

Status: Completed. ORP letter 03-TPD-048, dated 05/22/03.

*Itn

M-45-03E, “Complete S-112 Saltcake Waste Retrieval Technology
Demonstration Construction (all physical systems includingl MM provisic ;)"
Due: 03/31/04

Status: Completed. ORP letter 03-TPD-112, dated 11/7/03.

M-45-06B, “Submit a Certified (Framework) SST System Closure . .an and -
112 Waste Retrieval and Closure D¢ .. onstration Plan

Due: 09/30/04

Status: On schedule

M-45-03C, “Complete Full-Scale Saltcake Waste Retrieval Technology
Demonstration at Tank S-112 (all physical systems including LDMM provis 1s)”
Due: 03/31/05

Status: On accelerated schedule. Forecast completion by 09/15/04.

M-45-13, “Interim Completion of Tank S-112 Waste Retrieval and Closure
Demonstration Project”

Due: 12/31/05

Status: On accelerated schedule. Forecast completion by 09/03/05.
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M-45-14-T01, “Final Completion of Tank C-104 SST Retrieval and Closure
Demonstration Project”

Due: 06/30/09

Status: On accelerated schedule

Significant Accomplishments:
Supported C-Farm Acceleration Closure Project
Continued development of cost, scope, schedule, and technical baselines for C-
Farm acceleration.
Completed detailed cost estimate for C-Farm acceleration for review and
validation.

Significant Planned Activities in Next Six Months:
Complete C-104 retrieval system design and release
Prepare and approve Statement of Work for retrieval system construction

Issues:
- None

S- 105/S 106/S-103
M-45-05-T17, “Submit S-105, S-106, and S-103 Waste Retrieval and Closure
Demonstration Functions and Requirements Document”
Due: 04/30/05
Status: On schedule

M-45-05E, “Complete S-105, S-106, and S-103 Waste Retrieval and Closu
Demonstration Project Design (including all physical systems and
design/operating strategies for LDMM for each tank)”

Due: 06/30/C.

Status: On schedule

M-45-05F, “Complete S-105, S-106, and S-103 Waste Retrieval and Clost
Demonstration Project Construction (including all physical systems and
design/operating strategies for LDMM for each tank)”

Due: 09/30/08

Status: On schedule

M-45-06E, “Submit a Certified (Framework) SST System Closure Plan
Modification for Tanks S-105, S-106, and S-103 Closure Der »nstration Pl:
Due: 09/30/08

Status: On schedule

M-45-05G-T01, “Complete S-105, S-106, and S-103 Waste Retrieval”
Due: 10/31/09
Status: On schedule
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Complete Interim Closure
Due: 12/20/05
Status: On schedule

Significant Accomplishments:
- Completed the Test Results Report for the C-200 systems testing

Completed affidavit preparation and review (19 of 20 completed)
Outstanding affidavit associated with supply of breathing air equipment to
support C-200 operations and maintenance activities. orecast completion vy
05/15/04. '
Completed the redline and incorporation of Ecology’s comme¢ ts onthe C-i 0
Functions & Requirements document
Continued with operator training and running drills. An additional evaluation to
address operations using breathing air equipment will be completed once
supplies are available. Forecast completion by 05/14/04.
Awarded a design contract for tank preparation and Phase | tank fill for C-:
tanks
Completed CH2M HILL certification for C-200 tanks closure plan and subn 1.
to ORP
Received Washington State Department of Health (WDOH) approval of the _ -
200 series Notice of Construction (NOC) revision

Significant Planned Activities in the Next Six Months:
Complete operational testing.
Completed tank preparation and Phase | tank fill design
Commence and complete retrieval operations for C-201, C-202, C-203, and C-204.

Issues:
= Auvailability of supplied air is on critical path to declaring readiness and
commencing the readiness assessment. Estima | start date for Re {in¢
Assessment is 05/24/04.

C-103

Submit F&R Document to Ecology (for review)
Due: 02/18/04

Status: Completed

Submit Closure Plan to Ecology (for review)
Due: 10/15/04
Status: On schedule

Complete Retrieval System Design
Due: 05/18/04
Status: Completed
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Submit F&R Document to Ecology (for review)
Due: 02/9/04
Status: Completed

Submit Closure Plan to Ecology (for review)
Due: 10/20/04
Status: On schedule

Complete Retrieval System Design
Due: 03/15/04
Status: Forecast completion by 05/30/04

Complete Retrieval System Construction
Due: 05/17/04
Status: Forecast completion by 1/31/05

Complete Retrieval Operations
Due: 02/21/05
Status: Forecast completion by 12/31/05

Complete Interim Closure
Due: 11/30/05
Status: Forecast completion by 10/31/06

Slgmflcant Accomplishments:

Approved quality assurance inspection procedure and fabric: on Statemel of
Work, Rev. 3
Performed lifting bail assessment for Pits 05A and 05C

« Approved installation design for ¢ 10. leak detection, monitoring, and mitic  ion

Compileted final review of revised safety evaluation for High Resolution
Resistivity leak detection and monitoring system

Approved for release the master equipment, safety equipment, and spare pi s
lists

Completed for release the Industrial Hygiene Monitoring Plan

Released system design description for sluicing

Granted Fluor Federal Group a Notice to Proceed, and approved the Notic f
Intent for construction activities

Completed factory acceptance testing of 3i sluicing equipment; received m le
fabricated items (i.e., plates, nozzles, electrical, etc.); completed testing of  cer
nozzles

+ Approved criticality safety evaluation report for the Operational Acceptance

Checklist

- Approved the Operational Acceptance Checklists
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ORP Project Summary May 2004

Slgnlf'cant Planned Activities in the Next 6 Months:
Complete pre-equipment removal activities
Complete final design
Complete retrieval system procurement
Initiate retrieval system installation, startup, and readiness
Submit closure plan to Ecology for review

Issues:
Approval to use supernatant recirculation

U-200s
+  Submit F&R Document to Ecology (for review)

Due: 02/24/04

Status: Forecast for completion by 05/30/04

Submit Closure Plan to Ecology (for review)
Due: 10/15/04
Status: On schedule

Complete Retrieval System Design
Due: 07/22/04
Status: Completed

Complete Retrieval System Construction
Dt 07/7/04
Status: Forecast for completion by 07/30/04

+ Complete Retrieval Operations
Due: 09/23/04
Status: Forecast for completion by 10/28/04

Complete Interim Closure |
—Je: ...25/05
Status: On :hedule

Slgnlflcant Accomplishments:
Issued letter contract to Fluor Hanford for construction services for the U-SY
transfer line
Completed the final design for the new layout of the U-200 retrieval system
Completed the fabrication of the SY-102 anti-siphon drop leg
Received four in-tank articulated mast systems
Received materials for the U-SY transfer line and commenced with ir illation
Completed U-200 Best Basis Inventory/Vadose Zone Inventory Data Package

Ottice ot River Protecuon 20 Quarterly Milestone f




ORP Project “ummar: M 2004

Slgnlfcant Planned Work for the Next 6 Months:
Complete retrieval system procurement
Complete retrieval system installation, startup, and readiness
Complete retrieval operations
Submit F&R document to ._cology for review
Submit closure plan to Ecology for review

Issues:
U-200 construction schedule continuing to be negatively impacted due.to
schedule impacts incurred for the C-200 tanks ‘

B-200$
"~ . Submit F&R Document to Ecology (for review)
Due: 03/18/04
Status: Forecast completion by 05/30/04

- Submit Closure Plan to Ecology (for review)
Due: 10/15/04
Status: On schedule

- Complete Retrieval System Design
Due: 09/14/04
Status: Forecast completion by 05/30/04

- Complete Retrieval System Construction
Due: 09/9/04
Status: Forecast completion by 09/30/04

+ Complete Retrieval Operations
Due: 12/31/04
Status: On schedule

+ Complete Interim Closure
Due: 02/16/06
Status: On schedule

Significant Accomplishments:
Issued the final design of the B-200 vacuum retrieval system »r review
Continued the fabrication of the B-200 vacuum retrieval syst« 1; estimated rival
at Hanford is 08/04/04.

Significant Planned Work in the Next 6 Months:
Complete design and engineering activities
Complete vacuum retrieval system construction and declaration of readine:
Submit F° R document to Ecology for review
Submit closure plan to Ecology for review
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M-45-05-T06, “Initiate Tank Retrieval from Additional SSTs” by 09/30/08
Due: 09/30/08
Status: On schedule

M-45-05-T07, “Initiate Tank Retrieval from 7 Additional SSTs" by 09/30/09
Due: 09/30/09
Status: On schedule

M~ 05-.J8, “Initiate Tank Retrieval from 8 Additional SSTs" s 09/30/10
Due: 09/30/10
Status: On schedule

M-45-05-T09, “Initiate Tank Retrieval from 10 Additional SSTs" by 09/30/201
Due: 09/30/2011
Status: On schedule

M-45-05-T10, “Initiate Tank Retrieval from 12 Additional SSTs” by 09/30/20
Due: 09/30/2012
Status: On schedule

M-45-05-T11, “Initiate Tank Retrieval from 14 Additional SSTs” by 09/30/2013
Due: 09/30/2013
Status: On schedule

M-45-05-T12, “Initiate Tank Retrieval from 17 Additional SSTs” by 09/30/20
Due: 09/30/2014
Status: On schedule

M-45-05-T13, “Initiate Tank Retrieval from 20 Additional SSTs" by 09/30/2015
Due: 09/30/2015
Status: On schedule

M-45-05-T 14, “Initiate Tank Retrieval from 20 Additional SSTs” by 09/30/20
Due: 09/30/2016
Status: On schedule

M-45-05-T15, “Initiate Tank Retrieval from 20 Additional SSTs” by 09/30/20°
Due: 09/30/2017
Status: On schedule

M-45-05, “Retrievé Waste from All Remaining SSTs” by 09/30/2018
Due: 09/30/2018
Status: On schedule
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