














Attachment 4

324 REC/HLV
Prc¢ : Managers' Meeting
Federas Building/Room 590-A
Richland, Washington

t :ober 8, 1998
2:45 p.m. to 3:30 .m.
Status of the Monthly Project Status Tracking

September 15, 1998




B & W Hnford Company *

August Month End

Pr¢ ™ ct R view
TP-08 - 324/327 Buildings
Stabilization/Deactivation Project

September 15, 1998
















B-Cell

¢ _light legacy grout containers in B-Cell cai 10t be shipped
to 200 Area burial grounds at this time.

Impact: If grout containers cannot be shipped, eventualiy it will delay the
cleanup of B-Cell.

Lor_ xctive Actions:

& 3 containers are due to exceeding TRU lim 5. A sample analysis 18
expected to show . _ss transuranics than currently believed.

# 2 containers are due to excessive decay heat limits. A SEP will be issued
to increase decay heat limits. Note: also exceed TRU limits.

& 2 containers are mixed waste. Determination where to sh ) 1s in progress.

¢ container is 1 evaluation for TRU limits.

¢ A-Frame filter loading

1 apact: Replacement of filter could cause delay in schedule for FY 1999
activities.

Corrective Action: Continue to monitor radiological parameters and prepare
to replace filter when it is required.




Issues - cont.

Minimum Sa e Projec

¢ Cran 1 labi ty continues tot an issue.

Impact: Repairs to all cranes took a significant amount of manhours,
slowing roject work.

Corrective Action: Work packages are developed and :zpairs are in process
on a priority basis to provide continued operations.
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324 REC/HLV
Pr¢ ::ict Mana :wrs' Me ing
Federal Building/Room 590-A
Richland, Washin »>n

October 8, 19
2:45 p.nm. » 3:3C  .m.

End of September Stz s for 1ase I Closure
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