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Attachment 1 

324 REC/HLV 
Project Managers' Meeting 

Federal Building/Room 590-A 
Richland, Washington 

October 8, 1998 
2 : 45 p.m . to 3:30 p . m. 

Agenda 

1. Introduction 

a. Meeting participants 

b . Ecology reor~anization / interfaces / clarification 

2 . Previous Meeting Minutes approval 

3. 324 REC/HLV Closure Plan 

a. Closure plan approval status 

b. TPA M-89-00 / M-89-02 Change Package status 

4. B-Cell cleanout project status 

a . Recent progress/ highlights 

5. Action item review 

6. Other topics/discussions 

a. Project status tracking, monthly status 
(No mid-September meeting, which would have reviewed 8/31/98 
project status) 

b. Schedule appropriate facility visits/tours for Ecology personnel 

c. Other topics 

7 . Schedule next meeting 



Attachment 2 

324 REC/HLV 
Project Managers' Meeting 

Federal Building/Room 590-A 
Richland, Washington 

October 8, 1998 
2:45 p.m . to 3:30 p.m. 

Summary of Discussion and Commitments/Agreements 

1. Introductions 

a. Meeting participants 

Alex Stone was introduced as the new Ecology 300 Area project 
manager. 

b. Ecology reorganization/interfaces/clarification 

An draft organization chart for the Kennewick Ecology office was 
provided, and A. Stone gave a brief overview of the 
reorganization. 

2. Previous Meeting Minutes Approval 

The September 3, 1998 Project Manager Meeting (PMM) minutes were 
approved. 

3. 324 REC/HLV Closure Plan 

a. Closure plan approval status 

D. Rasmussen (BWHC) reported that the letter from Ecology 
approving the 324 REC closure plan has been received. 

b. TPA M-89-00/M-89-02 Change Package status 

The letter from Ecology accepted the closure plan contingent upon 
modifications to TPA milestone M-89-00 and M-89-02. M-89-00 is a 
major milestone that has a "to be determined" (TBD) date. The 
Tri-Party Agreement Milestone originally requiring the 324 REC/HLV 
Closure Plan (M-20-55) states that the closure date will be 
established as soon as possible following Ecology approval of the 
closure plan. Any change to a major milestone is subject to the 
public review and comment process. E. Mattlin (DOE-RL) indicated 
that process will be initiated next week. E. Mattlin pointed out 
that the schedule in the closure plan was determined by when the 
work would be completed; however, the administrative time involved 
for review and/or certifications was not included, and 60 days may 
be added to the end date. A. Stone requested inclusion of the 
reasoning for the date change with the TPA milestone package. 

M-89-02 pertains to the B-Cell cleanout project . The date for 
completing the scope of work for M-89-02 included in the closure 
plan (October 2000) was different than the original completion 
date (May 1999) . DOE-RL will request changing the date to be 
consistent with that in the approved 324 REC/HLV closure plan. 



4. B-Cell Cleanout Project Status 

a. Recent progress/highlights 

D. Rasmussen provided an update on the B-Cell cleanout. 
Preparations are under way for removal of the 2A rack. The ten
ton crane in B-Cell is being repaired; any potential impact to the 
schedule is being evaluated. 

5. Action Item Review 

There were no open action items to status. 

6. Other topics/discussion 

a. Project status tracking, monthly status 
(No mid-September meeting, which would have reviewed 8/13/98 
project status) 

R. Millikin (BWHC) distributed handouts from the September mid
month project status meeting which provided August 1998 month end 
project review (Attachment 4). The end of September status sheets 
for the Phase I closure schedule were also provided (Attachment 
5) . 

b. Schedule appropriate facility visits/tours for Ecology personnel 

A tour was scheduled for October 21, 1998. 

7. Schedule Next Meeting 

The next PMM meeting was scheduled for November 5, 1998, at the 
Federal Building in Richland, Washington. 



Attachment 3 

Attendance List 

Meeting Ti tle: 
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324 Building REC/HLV Project Managers Meeting 
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Attachment 4 

324 REC/HLV 
Project Managers' Meeting 

Federal Building/Room 590-A 
Richland, Washington 

October 8, 1998 
2:45 p.m. to 3:30 p.m. 

Status of the Monthly Project Status Tracking 

September 15, 1998 



B & W Hanford Company 

August Month End 

Project Review 
TP-08 - 324/327 Buildings 

Stabilization/Deactivation Project 

September 15, 1998 



·
1 ~ccomplishments 

B-Cell Project 
• Completed size-reduction of lB Rack. 

• Completed shipments of lB Rack low-level waste 
dunnage. 

Legacy Waste 
• Packaged 35 waste buckets into 2 concrete-lined drums. 

• Packaged 28 waste buckets into 9 lead-lined drums. 

• Shipped 130 waste buckets, as of August 31. 

• Completed elevator repairs to support unloading of high 
dose concrete-lined drums. · 

PEP 
• Corrective Action Management: Exceeded completion goal of 

FEB corrective actions for FY 1998 (completed 93%, goal is 
90% ). Current status of entire FEB Corrective Action Plan 
denotes 17 6 of 207 actions completed. 



L Accomplishments -cont. 

Cesium Project 
• Approved Technical Work Plan (TWP) for packaging CsCl material into 

WESF outer containers and then Type 'W' overpacks. 

• Approved Quality Process Plan (QPP) for packaging operations. 

• Completed preparations at the SMF to process CsCl material. 

Completed transfer of CsCl powder, pellets, and Nordion capsules into 
SMF south cell to support packaging operations. 

• Completed packaging of N ordion capsules into one WESF container and 
FY 1997 capsules into 7 WESF containers, including leak check (PA 
completed September 10). 

Minimum Safe Project 
• Emergency Preparedness: Conducted a "Fire Evacuation Drill" on August 

25. Drill rated a '3.5 ' on scale of 1-5 (' 1' being high). 

• 3718-G Warehouse: 100% of stored chemicals (PNNL inventory) in the 
3718-G warehouse have been removed. 
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324/327 Cost and Schedule Performance 

6,000,000 

4,000,000 

2,000,000 

0,000,000 

8,000,000 

6,000,000 

4,000,000 

2,000,000 

0,000,000 

8,000,000 -

$3 

$2 

$2 

$2 

$2 

$2 

$1 

$1 

$1 

$1 

$1 

6,000,000 

4,000,000 

2,000,000 

0,000,000 

8,000,000 

6,000,000 

4,000,000 

$ 

$ 

$ 

$ 2,000,000 

$-

-+-BCWS$ 

--scwPs 

-.1r- ACWP$ 

/ 
~ 

/ 
/ 

j(' 

OCT NOV DEC JAN 

$2,070,962 $4,717,192 $6,788,154 $8,974,169 

$2,070,962 $4,717,192 $6,788,154 $8,974,169 

$1,580,056 $4,947,094 $7,297,212 $8,909,033 

u 

324-327 Facilities 

/ 
/ 

/2 
//~ 

/// 
/// 
/// 

Y/ 
f/ 

// 
/ 

/ 

F83 MI\R APR MI\Y JUN JU.. AUG SEP 

$11,160,185 $14,036,521 $17,170,56( $21,184,852 $24,262,23E $26,793,682 $30,149,10, $33,169,288 

$11,160,185 $14,036,521 $16,780,29€ $19,766,031 $22,231,91 E $24,895,679 $28,858,581 

$11,369,162 $13,384,261 $15,490,76~ $18,333,813 $20,620, 11E $22,646,262 $26,375, 15'1 

-+-BCWS$ 

--BCWP$ 

-.1r- ACWP$ 



Issues 

Eight legacy grout containers in B-Cell cannot be shipped 
to 200 Area burial grounds at this time. 

Impact: If grout containers cannot be shipped, eventually it will delay the 
cleanup of B-Cell. 

Corrective Actions: 

• 3 containers are due to exceeding TRU limits. A sample analysis is 
expected to show less transuranics than currently believed. 

• 2 containers are due to excessive decay heat limits. A SEP will be issued 
to increase decay heat limits. Note: also exceed TRU limits. 

• 2 containers are mixed waste. Determination where to ship is in progress. 

• 1 container is in evaluation for TRU limits. 

• A-Frame filter loading 
Impact: Replacement of filter could cause delay in schedule for FY 1999 

activities. 

Corrective Action: Continue to monitor radiological parameters and prepare 
to replace filter when it is required. 



·_· Issues -cont. 

Minimum Safe Project 

• Crane reliability continues to be an issue. 
Impact: Repairs to all cranes took a significant amount of manhours, 

slowing project work. 

Corrective Action: Work packages are developed and repairs are in process 
on a priority basis to provide continued operations. 



Attachment 5 

324 REC/HLV 
Project Managers' Meeting 

Federal Building/Room 590-A 
Richland, Washington 

October 8, 1998 
2:45 p . m. to 3:30 p.m. 

End of September Status for Phase I Closure 
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