


Meeting Minutes
TPA Milestone Review Meeting
EPA Conference Room
March 25, 1997

M-26-01 LDR Annual Report

Deleted some streams (Attachment 1). Reflects new PHMC Contract.

M-18

M-18 Completed WRAP I on March 12, 1997
M-19 Low Level Mixed Waste

M-91 TRU/TRUM

(Attachment 2)

M-20-00
Presented by Roger Bowman (Attachment 3) RCRA Part B & Closure Plans.

Moses Jaraysi wished to highlight that 15 units have een closed since
the Hanford Permit was issued.

PUREX - Knollmeyer & Beaver must interface. This is a PHMC and BHI
interface issue. Transfer of RCRA permitted facilities to BHI is the
primary issue (generic) that must be resolved. Costs associated with
these transfers is a significant portion of this issue.

Action: DOE must update IAMIT on what DOE is doing about this issue.

M-32-00 Waste Tanks/Corrective Action (Attachment 4)

Ana Sherwood presented. Project W-087 may require modifications to
existing milestones. Double Shell Tanks "Integrity work date may be in
jeopardy if Ecology does not agree with DOE's definition of an IQRPE"
according to Mike Wilson, Ecology.

M-32-02

M-32-02 Change Control package must be submitted due to funding
constraints. Proposed new date for completion is April 1999.
Project.w-087

Corrective actions for skin contaminations have occurred, following a
Type C Investigation. Corrective Actions based on investigation

conclusion that a centralized management structure was missing from WHC.
RUST is working to rectify this situation.



M-24 RCRA GW Wells (Attachment 5)

Marv Furman presented. No issues or action items were identified in
this presentation.

M-34 Spent Fuel (Attachment 6)

Bob Holt presented. Mike DeWitt, DESH will be helping with Engineering
and Cost Analysis.

Bob Holt addressed all Fiscal and Engineering issues associated with SNF
Project.
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I
Milestone Description
. M-26-01 Submit an annual Hanford Site LDR Report
LAND DISPOSAL RESTRICTIONS in accordance with the LDR Plan to cover
1 the period from Aprit 1 through
Al NUAL REPORT Morch 51
M-26-1 . Deliverables Submit the "1997 Hanford Site Land
Disposal Restrictions for Mixed Waste"
WASTE PROGRAMS [VISION to EPA and Ecology (M-26-01G)
R. F. Guercia
March 25. 1997 . Schedule Report submitted annually by April 30.
Accomplishments
B ti for the 1997 in Novembe
RL Program Manager's Assessment of Contractor Performance ) 1906, Proparation process for the report in November
. Satisfactory Performance, on Sche le. . Integrated new PHMC subcontractors into document input
process.
. Contractor review is complete, RL review nearly complete. "




Planned Actions

o Issue the 1997 report in April 1997.

Budget

. Budget versus cost ($ in 000's)

FY 1997 - CUMULATIVE

Milestone Assessment - schedule and technical Oct Nov Dec Jan Feb FY Total
FYTD Budget 9 18 32 41 46 107
. On schedule FYTD Cost 7 16 26 35 48
Spending Variance 2 2 6 6 -2
Non-TPA Regulatory Issues.Potenti Impacts on TPA
. None
Issue/Status Changes in 1997 Report, Continued
Changes_in 1997 Report . M-90 ILAW and IHLW milestones added
. Seven streams deleted from the report . M-91 TRU and LLW milestones added
PUREX Aging Waste (in DSTs)
4843 Sodium Storage Facility Waste (at CWC) . M-92 milestones added to LDR schedules, but no new streams
PUREX Ammonia Scrubber Waste (in DSTs) added

PUREX Process Condensate (in DSTs)

Hexone Waste (Incinerated offsite, residuals at CWC)
183-H Solar Evaporator Basins Waste (at CWC)

303-K Stored Waste (at CWC)

° Three new streams added to report
- B Plant Cell 4 Waste
- B Plant Containment Building Storage
- B Plant Organic Waste

- Cs/Sr Capsules - not yet declared waste (Dec. 1997
permit app.)

- Unirradiated Uranium - not yet considered waste.
Some will be considered for redeployment during M-92
activities.

- Bulk Sodium - not considered waste. Some to be sold
to offsite vendors, proposed TWRS pretreatment uses.

- Special Case Waste - not yet considered waste, still
under evaluation. (324/327 bldg. Material owned by
BWHC, other by PANNL).
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M-18-C0, M-19-00 & M-91-00

WASTE PROGRAMS DIVISIO

R. F. Guercia
February 1997




TPA MILESTONE | RUST FEDERAL SERVICES OF HANFORD INC.
REVIEW

1.2.1 SOLID WASTE PROGRAM FEBRUARY 1997

MILESTONE DESCRIPTION

TPA MILESTONE

DESCRIPTION

M-18-00

M-19-00

“M-91-00

Complete WRAP Module 1 construction and initiate operations.

Complete treatment and/or direct disposal of at least 1,644 cubic meters of Contact
Handled Low Level Mixed Waste already in storage as of October 1, 1995, as well as newly
generated infi d Site low level mixed waste.

Cumulative treatment and/or direct disposal rates will be at least 246 cubic meters by the
end of FY 2000, 822 cubic meters by the end of FY 2001, and 1,644 cubic meters by the end
of FY 2002.

Complete the acquisition of new facilities, modification of existing facilities, and/or
modification of planned facilities necessary -for storage, treatment/processing, and
disposal of al Hanford site TRU/TRUM, LLMW, and GTC3.

IX-1.1



"Wol. Breakdown Stri.ct ire

Solid Waste
Program
1.2.1

Solid Waste WRAP Waste Storage Waste New Facility
RL 1.2.1.1 Module 1 & Infrastructure Retrieval Planning
(2200-00) 1.2.1.2 1.2.1.4 215 1.2.1.6

(2220-01 (2200-01) (2200-02) (2250-00)
M-19 M-18
M-91
Waste and Containment/
Decontamination Leak Detection
1.21.7 1.2.1.9
(2320-00) (2320-02)

Baker 3/12/97



TPA MILESTONE

R! 5T FEDERAL SERVICES OF HANFORD INC.

FEBRUARY 1997

REVIEW 1.2.1 SOLID WASTE PROGRAM
MILESTONE SCHEDULE
s FISCAL YEAR 1997, |
WBS (ADS) Basel e A FY 1997
Date oCT I‘NOV DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG| SEP
(M-19-02) (M-19-03)
o' —«+—Complete (1 =— Ecology /\/.—V"(? O>2,
sampling and decision on
1.2.1.1 (2200-0) 3 analysis of acceptability of 1 ‘.7&“
Program Support 4 Backlog Soils 183H Solidified — aAT?
(MW Treatment) Liquids Ol e
SRS (M-19-01-T02) ‘
d i -19-01-
IT\-/el ztferl;lnE‘g‘: Award contract /M
for treatment for LLMW } ” ,/,
contract stabilization o y = v
1.2.1.1 (2200-0) l(:ilt-igal;og) Ol
TRU/Mixed/GT Category 3 Operations at/
new CWC
Storage
Facilities
1.2.1.2 (2220-1) .M (M-18-00) ?/I"‘ q(
WRAP Module 1 ~=—_ Initiate
Operations
(NDE/NDA)
M ' : _
MILESTONE TYPES: O TPA MILESTC @ DOE-HQ <> FORECAST A  WHC KEY FOC.)TF\!OTES. -
Ot TPA INTERIM oF° DOE-FO o DOE-RL * indicates current month activity




“ TPA /| LESTONE RUST FEDERAL SERVICES OF HANFORD INC.

FEBRUARY 1997

REVIEW 1.2.1 SOLID WASTE PROGRAM
MILESTONE SCHEDULE
WBS (ADS) Baseline FISCAL YEAR 1998 o 199;
Date ocT [NOV l DEC | JAN | FEB lMAR | APR | MAY | JuN | JuL | AUGI SEP

1.2.1.1.(2200-0)
Program Support
(MW Treatment)

(M-19-01-T03)
Complete all NEPA
requirements related
to commerical
contract LLMW ™ OL

stabilization

T,

MILESTONE TYPES:

——
OM TPA MILESTONE & DOE-HQ <> FORECAST - {A WHC KEY FOOTNOTES:

| TPA INTE FO DOE-FO RL DOE-RL * indicates current mc nth activit

A A y




TPA MILESTONE
REVIEW

RUS FEDERAL SERVICES OF HANFORD INC.
1.2.1 SOLID WASTE PROGRAM

FEBRUARY 1997

' LESTC IE EXCEPTIGW K :PORT

FUT E _MILESTONES IN JEOPARDY

Forecast Cause/Impact
Number Type Title Scheduled Date Completion Date  Recovery Plen
M-19-03 TPA  Obtain Ecology decision on the 4/30/97 4/30/97 Additional time may be

acceptability of t existing
solidification treatment of 183H
solidified liquids as LDR treatment.

M LESTONES DUE BUT NOT COMPLETE

N/A 5%”/VV7?
/V
&
MILESTONES COI >LETED EARLY Nl
h H?

M1 ESTONES COI 'LETED LATE

N/A

required to complete the
analysis of oulging
containers.
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H TPA MILESTONE | RUS FEDERAL ¢ RVICES OF HANFORD INC.

REV] W 1.2.1 SOLID WASTE PROGRAM FEBRUARY 1997 |
N ot
et Ol
PROGRAM ACCOMPLISHMENTS LA
WBS M-19-00
1.2.1.3 LOW LEVEL MIXED WASTE TREATMENT

Completed macroencapsulation of 3 Air Tances and 3 thermocouples at T Plant in September
1996.

M-19 Milestone Change Request which allows treatment and/or disposal alternatives to WRAP 2A
was formally approved in October 1996. The revised TPA Milestone M-19-00 sets requirements
for treating and/or disposing of at least 1,644 cubic meters of LLMW by the end of FY 2002.
Interim milestones set specific dates for commercial contract award and initiation of
treatment, direct disposal progress and NEPA activities.

TPA Milestone  19-01-T01, “Complete determination of the Tevel of NEPA documentation thatv//
will be requ | for commercial treatment contractor(s),” was completed in October 1996.

TPA Milestone M-19-02, “Complete Sampling/Analysis of Backlog Soils,” was compieted on v///
schedule in December 1996.

Stabilization of > drums of Battelle-Columbus Laboratory (BCL) mixed waste was completed in ]
February 1997. Treatment of this off-site waste was approved in the BCL Site Treatment Plan
and agreed to by Ecology.

sl fon PEELS miaiee !




TPA MILESTONE | RUS FEDERAL St WIC .S OF HAI FORD INC.

REVIEW 1.2.1 SOL: ) WASTE PROGRAM FEIRUARY 1997

PROGRA ACCOM.’LISHMENTS

WBS M-91-00
1214 FACILITIES FC STORAGE. TREATMENT/PROCESSING AND DISPOSAL OF TRU/TRUM. LLMW AND GTC3

M-91-09: Project W-112, Enhanced Radioactive and Mixed Waste Storage Facility. Phase V:

The Official Acceptance of Construction (OAC) Part I, which represents construction
completion for the entire project was signed by RL in September 1996. O0OAC part II,
representing acce; ance for beneficial use for the office and maintenance buildings. was also
signed by RL in September and the facilities have been turned over to operations.

Project W-112 was completed in January 1997 and Official Acceptance of Construction (OAC)
Part III, represer ing close-out of all exceptions, was approved and transmitted to FDH.

The sagebrush Compensation Mitigation Action Plan for Project W-112 was completed in February
1997. RL approval of the mitigation plan is required in April 1997 in order to maintain the
ability to begin r :-igation activities during the Spring of 1997.




'A MILESTONE
REVIEW

FEBRUARY 1997

RUST FEDERAL SERVICES OF HANFORD INC.
1.2.1 SOLID WASTE PROGRAM

PLANNED ACTIONS | *

TPA MILESTONE | COMPLETION DESCRIPTION
DATE

M-18-00 TBD Start up balance of plant including Box NDE/NDA and glove box processing.

M-19-03 4/30/97 Continue discussions with Ecology regarding 183H solidified liquids bulging drums

M-19-00 4/30/97 Macroencapsulate  thermocouples. Move 7 thermocouples and 3 air lances to mixec waste
trench.

M-19-T02 5/6/97 Complete and issue the Requests for Proposals for commercial non-thermal treatmert of
mixed waste. Procurement will be for three smaller contracts for treatment of iriividual
waste streams, rather than one large contract as originally envisioned.

M-19-00

7/14/97 Macroencapsulation - Begin compaction at ATG and macroencapsulation at T Plant in June
M-19-T02 1997.
M-19-00 9/30/97 Award commercial contract(s) for non-thermal mixed waste treatment.
9/30/97 Screen icklog soils containers for PCBs and dispose of containers with no detectible
PCBs as LLW.
M-91-09 6/30/97 Initiate operations at new Central Waste Complex storage facilities (Project W-112)
M-91-09 6/30/97 Impleme . sagebrush mitiaation plan for Project W-112.




TPA MILESTONE

RUS FEDERAL SERVICES OF HANFORD INC.

FEBRUARY 1997

REVIEW 1.2.1 SOLID WASTE PROGRAM
"XPENSE COST PERFORMANCE
FY TO DATE AT COMPLETION
BUDGETED COST ACTUAL VARIANCE BAC EAC FYSF (3) | EXPECTED | PROJECTED COMMENTS
WBS (ADS) COST FUNDS | CARRYOVER
BCWS FYG7 (4) | WORKSCOPE
W( WORK WORK PERF SCHED COST
sc ) | _PERF
1.2.1.2 WRAP 1 (2220-01)| 9| 4.9] 5.3 0.0 -0.4]12.1] 12.1
1.2.1.1 Md TREATMENT 1.4 1.4 0.3 0.0 1.1 4.6 4.6
(2200-00) |
TOTAL 3| 6.3 5.6/ 0.0] 0.7/16.7| 16.7




TPA MILESTONE ' RI 35T FEDERAL SERVICES OF HANFORD INC.

FEBRUARY 1997

REVIEW | 1.2.1 SOLID WASTE PROC?/ 1
EX. _NSE COST VARIANCE ANALYSIS
WBS (ADS) COST VARIANCE ($.7/M)
(Descr »tion and Cause:) - (Impacts and Corrective Action:)
1.2.1 The $1.1 million in Mixed Waste Treatment No impacts. The funding for Mixed

is due to delay until Tater in the Fiscal
Year for = e start of Macroencapsulation
and other treatmer projects. The $(0.4)
in WRAP 1 is within established limits.

Waste Treatment is still required later
in FY 1997.




" TPA MILESTOI © | RUST ‘EDERAL SERVICES OF HANFORD INC.

FEBRUARY 1997

REVIEW 1.2.1 SOLID WASTE PROGRAM
EXPENSE SCHEDULE VARIANCE ANALYSIS
WBS (WBS) SCHEDULE VARIANCE $0.0M

1.2.1

(Description and Cause): (Impacts_and Corrective Action:)

No curri t variance.




TPA MILESTONE

RUST FEDERAL SERVICES OF HANFORD INC.

FEBRUARY 1997

REVIEW 1.2.1 SOLID WASTE PROGRAM
($ In Thousands)
PROJECT-TO-DATE
BUDGETED cosT | "R | variance COMMITTED
TOTAL | (P/0
WBS (ADS) WORK | WORK | WORK © uncommITTED COMMENTS
SO R | pone | screp | cosT | B/A | W)
1.2.1.2 (2220-01) WRAP Module 1 ss| s2| 57| wal s 64 0.4 0.3

VIII-1.
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TPA MILESTONE

RUST FEDERAL SERVICES OF HANFORD INC.

FEE JARY 1997 "

REVIEW 1.2.1 SOLID WASTE PROGRAM
CC > RUC ION COST PERFORMANCE |
($ In Millions)
AT COMPLETION
PROJECT TO DATE (PROJECT)
WBS (ADS) BUDGETED COST AgggﬁL VARTANCE 6R?PNT TOTAL ng;lmg COMMENTS
| T0 DATE |ESTIMATED
WORK | WORK | WORK | ¢ oo | ooy cosT | ESTIMAT
SCHE | PERF | PERF E
1.2.1.2 WRAP 1 (2220-01)| 53.3 | 53.3 52.9 0.0 | 0.4 53.6 53.6 53.6
1.2.1.4 W-112 (2200-01)| 10.5 | 10.4 9.6 | (0.1)] 0.8 10.8 10.8 10.8
 TOTAL 63.8 | 63.7 62.5 | (0.1)] 1.2 64.4 64.4 64.4

IX-1.¢




""TPA M LESTONE RUS FEDERAL

REVIEW

\ 1.2.1 SOLID WASTE PROGRAM

SERVICES OF HAI -ORD INC. FEBRUARY 1997

CONSTR._TION SCHEDU._E “ARIANCE ANALYSIS

i

WBS (ADS)

SCHEDULE VARIANCE $(.1M)

1.2.1

(Description and Cause:)

Variance is within established thresholds.

(Impacts _and Corrective Action:)

IX-1.1



TPA MILESTONE
REVIEW

WUST FEDERAL SERVICES OF HANFORD INC.
1.2.1 SOLID WASTE PROGRAM

FEBRUARY 1997

CONSTRUCTION COST VARIANCE ANALYSIS

WBS (WBS)

COS VARIANCE $1.2M

1.2.1 | Variance is within established thresholds.

(Descripti _and Cause:) (Impacts and Corrective Action:)

IX-1.1



| TPA MILESTONE RUS FEDERAL SERVICES OF HANFORD INC.

REVIEW 1.2.1 SOLID WASTE PROGRAM FEBRUARY 1997

ISSI =S | ‘

TPA DATE
MILESTONE. | IDENT ISSUE IMPACT STATUS
M-19-03 12/96 | 183H solidified liquids drum | Prevent the direct disposal Grout expert is being engaged

bulging problem is of 830 cubic meters of to evaluate the problem with

preventing Ecology from solidified waste. bulging drums.

accepting the existing

treatment.

2/97 | Shortfall in FY 1998 There is minimal funding for | RL and RFSH are working to

funding. waste treatment in FY 1998. identify FY 98 funding from
Could cause the 9/30/97 cost savings and/or re-
milestone for award of prioritization
contract to be missed.

Could delay commercial

: treatment by one year. $2.75
million is needed to
implement planned waste

27 treatment and related
© T procurements.
M-19-00 1/97 | State Carbor eous LDR Prevents macroencapsulation | Discussing with Washington
7h requires con IStible debris of combustible debris (about | Dept. Of Ecology. May require
| 13 to be incinerated. /5% of Hanford debris). a waiver request from DOE.

IX-1.1




TPA MILESTONE Rl F :DERAL S RVICES OF HA! SORD INC.

FEBRUARY 1997

REVIEW 1.2.1 SOLID WASTE PROGR/ f
ISSUES |
A DATE |
MILESTONE. | IDENT ISSUE IMPAC STATUS |
M-91-10 3/97 The Project inagement Plan June 1999 is too late to An estimate of the resources

for LLMW and GTC3 waste
needs to be scheduled an
funded a year earlier than
the present June 1999.

allow sufficient time for
planning and implemented
various milestones related
to LLMW and GTC3 waste
management .

necessary for completion of
this milestone activity is
being developed and will be
available in April 1997.

IX-1.






PERM TS AND CLOS JRE PLANS

Milestone M-20-00

E. M. Mattlin

E ironmental Assurance, Pe mits
and Policy )ivision
U.S. Department of Energy
lichland Operations Office

March 25, 1997














































Interim Status Dangerous Waste T: k Systems
Milestone M-32-00
Project Manager’s Assessment

Interim Descrip n RCRA Customer Technical Schedule Cost
Milestone Compliance
M-32-01 Complete Pl ' Actions O O O O
M-32-02 Complete 2 9-S Action v O - 1 v
M-32-03 Complete T Pl t Actions O O O O
M-32-04 Complete DS Actions O O O O
l M-32-05 Complete B F int Actions O O O 0
Legend: "

[0 Good Performance

. Worsened Future Outlook

< J ) P,
’(%L? : 2297

D/E. Jaékson_)‘

RL Project Manager

4 of 16


















Significan' Pl: 1ned Activities (cont'd)

L Jlal t

® Prcect W-25¢ (2706-T upgrades): Complete
construction ¢ f new door to 2706-T. Complete utility
moc'ificatic 1s. Begin preparatii ns for Phe se I
cons _ruction.

10 of 16











































BCWS

— Hanfc d Spent Nuclear Fuel Prc, 2c

Original Mywp WHC

BCWP

S 2dule
ACWP V iance

Expense 38,697

Capital
Equipment 7,345

31,872

5,683

21,233

31,916  (6,825)

6,4 (1,662)

19,692  (7,197)

Line ltem 28,430

TOTAL 74,472

58,788

58,088 (15,684)

Project Perfo mance Summar,’
Original Baseline \ 5. Re rised MY VP

Revised MYWP )61’“"

Cost Schedule Cost

Va ince BAC BCWS . BCWP ACWP Variance Variance
(44) 104,428 33,564 33,021 31,916 (543) 1,105
(797) 25,399| 6,729 6,631 6,480 (98) 151
1,541  58,672| 20,997 20,247 19,692 750 555
700 188,49 59,809 58,088  (1,391) 1,811

TPA RGH 3/25/97 Page 4










- TPARGH 3/25/97 Page 7

—— Hanford Spent Nuclear Fuel Project

Non-TPA ssues with Potential to
Impact TPA | lestones

e Cold Vacuun Drying
— Start of Cons ruction currently on hold

—~ Adequacy of 'esign for construcl »n - Independent
- Assessment. and Contractor Independent Design Review’s
(IDRs) con )i te

— Critical D« :ision meeting to be scheduled by RL this week to
release start f construction

e Hot Conditiol i1 J Systen

~ A/E QA Program effectiveness is under review

— Equipment procurement cost estimates exceeded engineering
estimates | |
























