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TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW
December 16, 1997

1. M-34-00

The Spent Nuclear Fuel (SNF) Presentation was presented by Bob Holt, DOE-RL
(Attachment 1).

A project overview was discussed including the following: critical items,
current accomplishments, Cold Vacuum Drying operations, Fuel Retrieval System,
Sludge Removal, Canister Storage Building, SNF Characterization, Multi-
Canister Overpack and cost/transportation, safety basis, enab]ing assumptions
and closure status. No major impacts were raised. DOE-RL Senior Management
has reviewed SNF schedule "F" and accepted the dates based on cost study
results currently under review by FDH. TPA proposed dates on the M-34
negotiations proposed package were discussed. A date for the next negotiation
session is proposed for the week of January 5, 1998.

A proposal for the parties to sign an IAMIT form during January 1998 to cover
the current negotiations (addressing Paragraph 136 of the TPA) was provided by
Ecology (Attachment 2).

2. M-26-01 LDR Annual Report

R. Guercia, DOE-RL, presented the current status of M-26-01 (Attachment 3).
Comments from Ecology have been provided to DOE-RL. Ecology requested
responses back by Mid January 1998.

3. M-19-00 & M-91-00

R. Guercia presented the status of M-19-00 and M-91-00 (Attachment 4). No
issues or open action items were presented.

4. M-20-00 Part B and Closure Plans

E. Mattlin, DOE-RL, presented the status of RCRA Permits and Closure Plans
(TPA Milestone M-20-00) (Attact~ent 5). No issues or action items were
determined.

5. M-32-00 Waste Tanks/Corrective Actions

P. Carter, DOE-RL, presented the M-32 series (Attachment 6) (not including
TWRS M-32 milestones) M-32-02, 219-S Lab, and Project W-087 were discussed.
R. Guercia discussed M-32-03, and T-Plant Upgrades. No major issues were
discussed. At this time, IAMIT Decision Number 8 was signed by J. Kinzer, RL
and M. Wilson, Ecology, to split off the M-32-00 TWRS portion to be discussed
in the future at the TWRS Milestone Review (Attachment 7).












AGENDA

TRI-PARTY AGREEMENT MAJOR MILESTONE MANAGEMENT REVIEW
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TUESDAY, DECEMBER 16, 1997
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Attachment 1
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Tom Tek., | Bob Holt,
Washington State, U.S. Department of Energy
Department of :cology . Richland Operations

\

Spent Nuclear Fuel Project
Tri-Part,” Agreement M-34 Milestone Review

December 16, 1 997 J







— Hanford Spent Nuc/ee Fuel Project

Cold Vacut n Drying

Critical Iten s
e CVD s currel ly on the SNF Project Critical Path
 RL Review of S: ‘ety Significant HVAC submittal

Accomp ishments

e 29 out of 85 par :ls fabricated

e Structural steel erection continuing
 Administration Building foundation poured

RL Monthly Review 12/16/97 Chevrier Page 2







— Hanford Spent Nucle: Fuel Project

Fuel Retrieval System

Critical Items

e Process table »>difications to resolve criticality issues resulting
from drop acc :nts and seismic events

e ldentification of aluminium hydroxide removal path forward
strategy

« KW NOC suspe sion
Accomplishn 2nts

 Issued ECN res Iving criticality and seismic issues with MCO tier
basket quet 2 equipment

 Conducted factory acceptance test of equ »ment operating center
and camera equ pment

RL Munua 7 Review 12/16/97 Loomis Page 3




— Hanford Spent Nuél' Fuel Project

Sl dge Removal

Critical Iltems

* None .

' Accomplishme ts

« Initiatec 0 1 »sting for Sludge Conditioning Process
Developme t

 Initiatec slt 2 etrieval system design activities

RL Monthly Review 12/16/97 Lodwick Page 2




— Hanford Spent Nuclear Fuel Project

Canister Storage Building

Critical Items

Technical implementation for elimination of inerting

Schedule impacts of new safety strategy
Safety Classification of cranes and handling equipment

RL review of MCO drop analysis

Accomplishments

Received M HM rolley Assembly
Completed Huma Factors Engineering review of MHM

Completed conl ‘matory evaluation of receiving crane and MHM seismic
analysis

Installed MCCs, completed metal roof decking and enclosed the
building

Initiated design sti 1y of weld stat.on
Provided technical direction to MHM supplier to eliminate inerting

RL Monthly Review 12/16/97 McNeil Page 2




— Hanford Spent Nuc > Fuel Projebt

SNF Characterization

Critical Items |
« Damaged element furnace testing schedule delays

Accomplist met s
 Third whole ele ent test (damaged element) in progress
» TGA testingi | 'ogress w :h focus on fuel element coatings

RL Monthly Review 12/16/97 Rasin Page 4






— Hanford Spent Nuclez Fuel Project

Safety Basis

Critical Items

 RL approval of ew safety strategy

* Integrate implementation plan with project schedule
« AL (OH), coatin¢ removal

Accomplishments

e Contii ued interaction with FDH on schedule/budget aspects of
new safety strategy

 Defended new safety strategy before special DOE review group

RL Monthly Review 12/16/97 Rasin Page 2




— Hanford Spent Nucle. Fuel Project

Enak i i\g Assumption C osure Status

95

Number of Open EA’s

31-Aug

16-Sep
23-Sep
30-Sep
14-Oct
21-Oct
28-Oct
4-Nov
11-Nov
18-Nov
25-Nov
1-Dec
9-Dec
16-Dec
23-Dec
30-Dec

20-Jan

RL Monthly Review 12/16/97 Rasin Page 3



















Attachment 2

December 15, 1997

Suggested paragraph for IAMIT member approval RE: M-34 negotiations (to be on JAMIT
DECISION/DETERMINATION form).

On August 16, 1996, the Parties entered into an Agreement in Principle (AIP) governing
negotiations to revise the Major milestone M-34 series. In April, 1997, an M-34 Tentative
Agreement was submitted for public comment. However, subsequent events have made the
milestone package unacceptable to the Department of Energy (DOE). Consequently, this
package has not yet been finalized/approved. The Parties agree to work to develop a revised
Agreement change package that is acceptable to all Parties prior to the February I+ {IT meeting.
(This package would then be submitted for additional public comment). DOE agrees that should
the Parties not be able to reach tentative agreement by the February JAMIT, Ecology and EPA
are free to consider the matters under discussion as matters that the Parties have chosen not to
address under the TPA (for purposes of paragraph 136).




Attachment 3

LAND DISPOSAL RESTRICTIONS
ANNUAL REPORT

M-26-01

WASTE PROGRAMS DIVISION
R. F. Guercia
December 16, 1997

Milestone Description

. M-26-01 Submit an annual Hanford Site LDR Report
in accordance with the LDR Plan to cover
the period from April 1 through March 31

. Deliverables Submit the "1998 Hanford Site Land
Disposal Restrictions for Mixed Waste®
to EPA and Ecology (M-26-01H)

. Schedule

Report submitted annually by April 30.

RL_Program Manager's Assessment of Contractor Performance

. Satisfactory performance, on schedule.

Accompl ishments

Planned Actions

. Prepare draft report and conduct contractor and RL
reviews.

Milestone Assessment - schedule and technical

. Developed new format for 1998 report, in response to Ecology

comments. Waste stream data sheet developed. e On schedule
° Requested input for 1998 report. Non-TPA Regulatory Issues. Potential Impacts on TPA

. None.
Budget Planned Changes for 1998 report
. Budget versus actual cost ($ in 000's) . One data sheet per waste stream.
Oct Nov . Approximately 55 Streams (40 at CWC).
FYTD Budget 6 14 ° Narrative Supporting each stream or group of streams.
Narrative provides required information that is not on

FYTD Actual 7 data sheet.
FYTD Variance -1 -3 . Consolidated schedule information.




Attachment 4

M-19-00 & M-91-00

WASTE PROGRAMS DIV SION
R. F. Guercia
November 1997










TPA MILESTONE WASTE MANGEMENT FEDERAL NOVEMBER 997
REVIEW SERVICES OF HANFORD, INC.
1.2.2.1 SOLID WAST ; TREATMENT

MILESTONE SCHEDULE

BASELINE FISCAL YEAR 1998
WBS (ADS) DATE
OCT { NOV | DEC | JAN FEB | MAR | APR [ MAY JUN | JUL | AUG | SEP
1.2.2.1 (RL-WMQ4) (M-19-01-T03)
Solid Waste Treatimment Complete all NEPA
requirements related
to commercial
contract for LLMW\‘ <::> I
stabilization
O™ TpAMILESTONE €  DpoEHQ (>  FORECAST FOOTNOTES:
MILESTONE TYPES: * indicates current month activity
Ol TPAINTERIM D F° pokro @D * poERL




.

~, TPA MILESTONE

WAS E MANAGEMENT FEDERAL ¢ RVICES OF

REVIEW HANFORD, INC. NOVEMBER 1997

1.2.2.1 SOLID | ASTE TREATMEI T

MILESTONE EXCEPTION RI PORT

F

Tl RE MILESTONES I PARDY

M-91-04

M-91-07

M-91-10

M-91-02

“Complete construction of small container Contact Handled (CH) TRU/TRUM retrieval facility(s) and initiate (Project W-113) retrieval
of small container TRU/TRUM from 200 Area burial grounds” by September 2000.

“Complete Project W-113 for Post 1970 CH TRU/TRUM retrieval” by September 2004.
Capital construction for the TR' Retrieval activities woul require $834 K in FY 1998 and $15.9 million in FY 1999. Expected cost
efficiencies will allow WMH to identify $100K in expense funding in FY 1998 to explore simplified retrieval alternatives to meet

required start and completion dates.

“Submit Hanford Site LLMW and Greater than Class C (GTC3) waste Project Management Plan (PMP) to Ecology pursuant to
Agreement Action ! mn section 11.5" by June 1999.

Lack of funding for the Project Management Plan ($500 K in FY 1999) may jeopardize the timely completion of this milestone.
Expected cost efficiencies wi allow WMH to identify $200K in expense funding in FY 1998 to initiate this activity.

“Initiate processing of contact-handled TRU and TRU(M) waste at the Waste Receiving and Processing Facility” by December 1998.

Potential sources of expense funding to support preparation of the WRAP facility to meet this milestone commitment have been
identified and are being pursued.




TPA MILEST NE
REV W

WAS

. MANAGEME| T FEDERAL SERVICES OF
HANFORD, INC.

1.2.2.1 SOLID WASTE TREATMENT

NOVEMBER 1997

PROG RAM ACCOMPLISHMENTS

WBS
1.2.2.1

Nothing to report.

M-19-00
LOW LEVEL MIXED WASTE TREATMENT







- WASTE MANACMENT FE RAL SERVICES OF

TPA MILESTONE HANFORD. INC. NOVEI 3ER 1997

REVIEW 1.2.2.1 SOL D WASTE TREAT ENT
PROGRAM ACCOMPLISHMENTS
WBS M-91-00
1.2.2.1 FACILITIES FOR STORAGE, REATMENT/PROCESSING AND DISPOSAL OF TRU/TRUM, LIL.MW

AND GTC3

Nothing to Report.







TPA IILESTONE

WAS E MANAGEMENT FEDERAL SERVICES OF
Hf ORD, INC.

NOVEMBER 1997

REVIEW 1.2.2.1 SOLID WASTE TREATMENT
EXPENSE COST PERFORN ANCE
($ inMillions)
FY 1998 TO DATE AT COMPLETION l
vVBS(Ad)S) JUDGETED COST Aggg?L VARIANCE ;Z:; EAC FYSF gigﬁggsg; égéggii&% COMMENTS

SCHED PERF

1.2.2.1 MW TREATM

NT
(2200-00)

0.1 0.1 0.1 0.0 0.0 23| 2= 2.3

2.3

0.C







JASTE MANAGEMENT FEI RAL SERVICES OF
HANFORD, INC. NOVEMBER 997
.2.2.1 SOLID WASTE TREATMENT

TPA M1 ESTONE
RE TEW

CONSTRUC" )N SCEF EDULE VARIANCE ANALYSIS

WBS (ADYS) SCHEDULE VARIANCE $(.9M)
(Description and Cause:) (Impacts and Corréctive Action:)

1.2.1 Variance is w 1in established thresholds. Project
closed.

IX-1.1




TPA MILESTONE

REVIEW

WAS - MANAGEME  FEDERAL SERVICES OF
HANFORD, INC. NOVEl 3ER 1997
.2.2.1 SOLID WASTE TF._ATMENT

CONSTRUCTION COST VARIANCE ANALYSIS

WBS (WBS)

COST VARIANCE $0.5M .

1.2.1

(Description and Cause:) (Impacts and Corrective Action:)

Variance is within established thresholds. Project
closed.

IX-1.1







. " Attachment 5
PE VITS AND CLOSURE PLANS

Milestone M-2 -00

E. M. Mattlin

Environmental Assurance, Permits
and Policy Division
U.S. Department of Energy
Richland Operations Office

December 16, 1997



_IILESTONE DESCRIPTION

M-20-00 Submit Part B Permit Applications or closure plans
for all RCRA TSD Units 2-00)

Del verable(s) Complete individual * SD unit submittals in accordance
with Appendix D Work Schedu zs



ACC( MIPLISHMENTS (last three months)

Closure Plans
B  Completed cleam p and sampling at the 303- { Storage Facility

B Comr eted F 1ase closure activities at the 300 Area Waste Acid
Treatment Syster .













F _AM NED ACTIONS (next six months)

Closure Plans (cont’d)

m Evaluate sampling data, prepare final report, and start closure
certification process for the 303-K Storage Facility

B Submit NOD Response Table for the 324  iC/HLV Closure Plan

B Submit and implement closure plan for the 222-S Laboratory
Complex storage structures

B Submit Rev 1 of 100-D Pond Closure Pla:












PLAM NED ACTIONS (next six months)

Hanford Facility RC™ A Permit (cont’d)
B Submit Annua. } >ncompliance Report (3/3/98)

B Submit docume 1itation to Ecology for inclusion in Modification D
of the Hanford Faci ity RCRA Permit (6/15/98)

B Conduct Site-Wic : Inspections according to schedule submitted to
Ecology

11




ISSUES

B Ale errejec  he closure of the 3718-F Alk:.i Metal Storage
¢ |d Treatme 1lity was received from Ecolrgy (11/97). A
response to t ter was provided 12/12/97.

An ag real was fi :d with the Pollut on Control Hearing Board
regard 1g the rev sed )jenalty received regarding the 222-S
Laboratory (12/12/97)



ttttttttttt

Interim Status Dangerous Waste lank
Systeras Har ford Federa Facility
Agreenrent and Consent Order
N.ilestone M-32-00

Yecember 16, 1997

1 of 11



- M’lestone Description

"Complete den’iied Dangerous Waste Tank Corrective
Actions” - Sertember 1999

M-32-00 establ « hes Tri-Party Agreement compliance
schedu.es for co rectirg known complia ice deficiencies
in certail F anfr | interim status dangerous waste tank
systems while al owmg the continued operation of those
tank systems.

2 of 11









Mi estore Assess ent

e M"estones L. 2 B it Not Complete (next six mo! ths)
None
e Milestc 1es 'n vac rardy (beyond six t 1onths)

None

5 of 11



Interim Nilestone M-32-02
219-S (222-S Lab)

Significant Acco nplishments (last six months)

® Project W-17¢ (tank system upgrades): Complete |
Phase | acce} tance test procedure and incorporated
field changes into the as-builts. Conducted a Value
Engineering (VE) study to develop improvement
initiatives.

® Project W-08. (line replacement): Completed "arget
date A-32-02-T02, “Complete Construction Upgrades
to Existing Transfer Lines,” two months ahead of
schedule.

6 of 11




Significant Plar 1 2d Activ ties (next six months)

® Project W-178 (tank system upgrades): Incorp« rate
VE initiates ir to pro‘sct baseline. Start Pl ase |
constructic 1.

® Project W-087 (line repl: cement): Start use of Ph: se |

piding. Con | lete as-bu |t documentation : nd
closeout project. |



B-1dget/Cost Sta'us

- ® Project W-17( (tank systel | upgrades):

- Budgeted « date $2.6M

- Cost to ¢ ate $2.5M

- Estimate at completion $5.1M (with project
completion date of 4/99)

® Project W-087 (line replacément):
- Budgeted to date $11.«M
- Cost to date $10.9M

- Estimate a completion $11.4M

Issues Nor 2

8 of 11



Interim M. est yne M-32-03
T-"lant

Signif cant Acco nplishments (last six | 1onths)

® Project W-2! (2706-T upgrades): Completed new
HVAC/ELEC room and installed AC™ 2 HEPA system.
=xtension ¢ 7 “ire spr nkler system into the
“{VAC/ELEC room is 90% cc n slete.

W-259 relatec activity: 2706-T Lean-To doors’
modificatior omple'e.

9 of 11




Significant Plai 1 ad Activities (next six months)

® Project W-2 (2706-T upgrades): Complete
exte 1sion of “ire sprinkler system into the
HVAC/ELEC room. Coating of floor in 2706-TA has
been combined with floor coating of 2706-T and will
be complete in December 1998. Install 2706- B
tanks and cor struct building. Complete installation
of new 27 16- sump, piping, and instrumentation and
connection to the 2706-TB building.

10 of 11



Budgethg§‘§tg‘@
o Project W-25! (2706-T u >grades):
- Budgeted ‘o date $12.8M

- Costtoda” $7.6M
- Estimate at completion $12.8M

Issues - None

11 of 11






