











CH2M HILL Hanford (CHG) — RTP Status

C iteria CHG Remaining Issues
1. PI'OjECt Management - eImprove interface control, ba 1nce ICDs/IPTs
2. Project Mission
3. Technical WOl'k SCOpe - *Level Lev 2 specs behind schedule
4. Project Schec.ule ]
5. Project Cost | |
6. Project Fui ding
' *Correct procurement QA issues
1. ESH&Q Y *Update ISMS Program Plan
. - - *Complete QA Program Implementation
8, Pro'ect RISk *Initiate lessons learned/feedback program
J : *Assess critical risks over life-cycle
9. Pro’2ct Communications

eeens: [ ] ] T

Red Red/Yellow Yellow Yellolereén Green
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U )epartment of Energy

‘ P.O. Box 450
Richland, Washington 99352

00-ESHQ-021 WUN 15 00

Ms. M. P. DeLozier, President

~* General Manager
CHzM HILL Hanford Group, Inc.
Richland, Washington 99352

Dear Ms. DeL.ozier;

CONTRACT NO. DE-AC06-99R1.14047 — B-2 DECISION READINESS TO PROCEED
CONDITIONAL ACCEPTANCE OF SUBCRITERION 7.8A QUALITY ASSURANCE (QA)
PROGRAM

The U.S. Department of Energy, Office of River Protection (ORP) has conditionally accepted
your QA Program as described in the following documents: 1. RPP-MP-600, Rev 0, "Quality
Assuranc  ’rogram Description (QAPD) for the Tank Farm Contractor;" 2. RPP-MP-601, Rev 0,
"Quality Assurance Manual and Implementation of the Quality Assurance Program System for
the Tank Farm Contractor;" 3. RPP-MP-602, Rev 0, "Quality Assurance Requirements Matrix
(QA" 1)  the Tank Farm Contractor;" and 4. CH2M HILL Hanford Group, Inc. (CHG)
interoffice memo from QA to S. H. Gilmore, “QA Program Elements,” 7B400-DW-00-001,
dated June 1, 2000.

ORP's conditional acceptance of the CHG program is based on: 1. dynamics associated with the
poten | modifications of the CHG contract to expand the statement of work; and 2. CHGs
comnuunent to provide an acceptable revision of the above mentioned documents to ORP by
August 18, 2000. ORP, under a separate letter, will provide CHG with detailed comments to the
documents for consideration when making the revisions.

If you have any questions regarding the acceptance of your program and the conditions under
which it is being accepted please contact John Clark, on (509) 376-2246.

Sincerely,

Yooz B2

Cloette B. Reid
ESHQ:JES Contracting Officer

cc: J.B.Hebdon, CHG
D. A. Waite, CHG























