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M-91 PROJECT MEETING MINUTES
Project Managers Meeting
2704HV/G229/600 Area
Hanford, Washington

June 28, 2001

al of the May 3, 2001 M-91 Project Meeting Minutes
y/DOE-RL/FH)

ne Status
Michael Collins (RL) gave a status of the M-91 milestones and provided a

randout of his presentation to Ecology.

f Action Items
No action items to report.

-91 Project Meeting
Next meeting is scheduled for July 26, 2001.



M-91 TPA MILESTONES STATUS REPORT
June 28, 2001

TPA
MILESTONE

DESCRIPTION

TPA
DATE

PROPOSED
DATE

M-91-01

COMPLETE THE ACQUISITION OF NEW FACILITIES, MODIFICATION OF

EXISTING FACILITIES, AND/OR MODIFICATION OF PLANNED FACILITIES

NECESSARY FOR STORAGE, AND TREATMENT/PROCESSING PRIOR TO
VFORD SITE POST 1970 TRU/TRUM.

** THE DATE FOR COMPLETION OF M-91-01 WILL BE DETERMINED AFTER
REQUIRED TECH LOGY HAS BEEN DETERMINED THROUGH THE
TRU/TRUM PMP, BUT WILL BE NO LATER THAN DECEMBER 2000.

Status: TBE date in dispute at Project Managers’ level. To be resolved through
formal negotiations by October 31, 2001.

Progress: Proposed new milestone and date were proposed in the draft change
request submitted w  M-91-03 Project Management Plan.

Proposed new milestone: Complete decision process on the need for additional
facilities for storage and treatment/processing prior to disposal of all Hanford Site
post 1970 TRU/TRI

Additional milestones will be negotiated for the acquisition schedule for any required
new facilities upon completion of this interim milestone.

This milestone is complete upon submission to Ecology of a letter indicating existing
facilities are sufficient for TRU/TRUM treatment/processing or that a new facility is
required with a change request establishing an acquisition schedule.

TO BE
ESTABLISHED**
(BUT NO LATER
THAN 12/31/200M

9/30/2006

M-91-03

SUBMIT HANFORD SITE TRU/TRUM WASTE PROJECT MANAGEMENT PLAN
(PMP) TO ECOLOC PURSUANT TO AGREEMENT SECTION 11.5.

THE HANFORD SITE TRU/TRUM WASTE PMP WILL INCLUDE ALL PLAN
ELEMENTS REQU. D BY AGREEMENT ACTION PLAN SECTION 11.5.
APPROVAL OF THE TRU/TRUM PMP AND ACCOMPANYING AGREEMENT
CHANGE REQUESTS WILL ESTABLISH ALL MAJOR PROJECT TASKS AND
DELIVERABLES Ft TREATMENT/STORAGE OF HANFORD SITE TRU/TRUM
INCLUDING COM: RCIAL SECTOR MANAGEMENT, MODIFICATION OF
EXISTING FACILITIES, AND CONSTRUCTION OF NEW FACILITIES.

6/30/2000

10/31/2001
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Status: In dispute at Project Managers’ level until October 31, 2001.

Progress: PMP was submitted to Ecology on May 22, 2001. The dispute period at
the Project Managers’ level will be extended until October 31, 2001 in order to
resolve outstanding issues, particularly dealing with the Draft Change Request.

STATAE ) ARTIRY s i A R s gy S = e - Thmemnns 9/30/2006
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TO ECOLOGY.

THE TRU/TRUM EI  INEERING/FUNCTIONAL DESIGN CRITERIA STUDY
WILL COVER ACTIVITIES/FACILITIES NOT CONSIDERED COMMERCIALLY
VIABLE AS DOCUMENTED IN THE APPROVED TRU/TRUM PMP AND
ASSOCIATED AGREEMENT CHANGE REQUESTS.

Status: Completion date in dispute at Project Managers’ level until October 31,
2001.

Progress: Change to decouple Engineering Study and Functional Design Criteria
proposed in Draft C  ge Request submitted with M-91-03 PMP. New completion
date proposed in Dr  Change Request submitted with M-91-03 PMP based on Site
needs.

Proposed new targ  Complete and submit TRU/TRUM processing facility
Engineering Study to Ecology.

The TRU/TRUM en  eering study will cover activities/facilities not considered
commercially viable ~ documented in the approved TRU/TRUM PMP and
associated Agreeme hange requests.

M-91-06-T01 " AWARD NECESSARY PRIVATIZED CONTRACTS FOR PROCESSING REMOTE 9/30/2003 9/30/2006
HANDLED (RH) Al LARGE SIZE TRU/TRUM.

Status: Completion date in dispute at Project Managers” level until October 31,
2001.

Progress: New completion date proposed in Draft Change Request submitted with
M-91-03 PMP based on Site needs.
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On June 20, 2001, DOE issued a FONSI for this activity based on the Environmental
Assessment.

M-91-20

T PLANT IS READY TO RECE(VE THE FIRST CANISTER OF K BASINS FLOOR
AND PIT SLUDGE.

THIS INTERIM MILESTONE WILL BE COMPLETE WHEN ALL T PLANT

TN T mvma ST RIS A 4 AT AT AT
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“TER BY THE APPROVAL AUTHORITY.

Status: On sched
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will review some activities required for floor and pit storage as well, is under
development. The physical modifications are described for M-91-19-T01. The Plan
of Action for the Shi  ngport Fuel Removal and Source Term Inventory Increases
Operational Readiness Review has been submitted to RL for approval. Some of the
readiness activities associated with fuel and inventory increases will be utilized for
sludge storage. The level of readiness for dry sludge storage is anticipated to be a
standard startup review, with readiness activities to be performed from October 1,
2002 through December 31, 2002. Submittal of the authorization basis to RL for
approval is expected in July 2002 with approval required by August 2002. RL
approval of the dry sludge storage level of readiness is expected in early 2002.

12/31/2002

12/31/2002

M-91-21-T01

COMPLETE PHYSICAL ACTIVITIES AT T PLANT NECESSARY TO CANISTER
AND FUEL WASH. JDGE.

THIS TARGET IS C {PLETE UPON THE DECLARATION OF COMPLETION
OF MODIFICATIC ~ REQUIRED TO STORE CANISTER AND FUEL WASH
SLUDGE IN T PLANT.

Status: On schedule.

Progress: The critical activity for this deliverable is the removal of the Shippingport
Fuel from the Cell 2R storage pool. The Fuel removal activities are on schedule with
initiation of Fuel re  7al in November 2001. Contractor readiness activities for
Fuel removal have! an. The Authorization Basis document for Fuel removal was
approved by RL on XXX. The design for upgrades to T Plant for the storage of the
fuel wash sludge stream in Cell 2R will be initiated on October 1, 2001 and

11/29/2003

11/29/2003
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