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1.0 Administrative Items

o Previous meeting minutes approval: The September 27, 2011 Project Managers Meeting
(PMM) minutes were approved.

o Discussion of Meeting Minutes: Ecology initiated a discussion regarding the process for
reaching agreements during the PMMs and comments on the draft meeting minutes. Ecology
stated that the process was relatively inefficient, and suggested options for improving the
efficiency. There was some discussion regarding the length of time for the PMM to allow for
discussion. ORP suggested the possibility of holding specific discussions during the bi-weel
meetings. Ecology noted that the bi-weekly meetings do not generate minutes that are entered
into the Administrative Record. The parties agreed to document any issues, actions or
agreements on a white board during today’s PMM. ORP assigned a WRPS staff member to
facilitate a discussion if an issue, action or agreement was noted so it could be written on the white
board for a the parties’ agreement (See attached agreements, issues and actions list).

Ecology brought up as an issue the request for the integrator function for tank farms and waste
treatment plant (WTP) to be present and participate in the PMM. Ecology requested the
integrator in an effort to provide an understanding of how the tank farms and WTP lifecycles will
start workii together. Ecolc rnotedthat :dback would be expected on what actions ORP
intends to take on the issue. An ORP representative was assigned e action tc Hllow up with

I Hlogy at the next PMM on the steps taken to provide the integrator function. ORP suggested
that the status could be provided at the bi-weekly meeting. The Ecology Project Managers stated
that they are not currently invited to the bi-we: 1y eetings. ORP noted that it is up to Ecology to
designate its attendees at the bi-weekly. It was agreed that the ORP actionee will contact Ecology
regarding the status of the action taken; i.e., whether further discussion is needed or if an integrator
will be present at future PMMs.  If more discussion is needed, ORP will schedule a meeting with

Ecology.

There was a brief discussion regarding the schedule for the bi-weekly meetings. An action was
taken by ORP to establish the calendar and the attendance for the bi-weekly meetings.
1
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ORP provided a status on the draft baseline change request (BCR) that the contractor submitted to
ORP. The BCR contains a proposal that aligns with the new funding profile of 395 million
dollars for the first six months of FY12 and 445 million dollars for the last six months of FY12.
The BCR has been reviewed by ORP , and ORP discussed issues with the contractor last week.
Approval of the BCR is under way, and a letter approvii  the BCR is expected 1 be delivered to
the contractor next week. ORP noted that the BCR is considered to be an interim BCR, given that
it does not reflect the long-tt  lifecycle baseline impacts, and that certain work scope has been
deferred from FY12 to FY13. ORP stated that once it receives Congressional appropriation for
FY12, a more detailed BCR with lifecycle impacts will be provided, a1  a more thorough review
and approval cycle will be done. ORP will follow the TPA process to notify Ecology of the
changes that need to be made to reflect the new plan.

Ecology respond¢ that the process ORP should follow is to notify Ecology bt sre the BCR is for
approved. ORP explained that it is an internal BCR and not a Congressional reappropriation.
Ecology asked if there will be any impacts to milestones. ORP responded that there will be some
milestone impacts, which will be provided during today’s summary reports. Ecology
summarized its understanding of ORP’s update on the BCR is that ORP has negotiated milestone
changes with the contractor, and then ORP w  inform Ecology what the milestone changes are.
Ecology stated that the process should be revi  ed, and that Ecology should be consulted before
milestone changes are agreed to with the contractor. ORP responded that the contractor has not
been informed of any milestone changes, and that a TPA change request will have to be done.
ORP suggested that the parties continue with today’s sum  y reports, which provide the
milestone status, and then the parties could determine whe  r there is an issue regarding
milestones.

2.0 Review of the ORP Project Summary
o Action Item List

Twelve new actions were established during today’s PMM. (See attached Agreements, Issues
and Actions list.)

o Key Documents List

An updated ORP key documents list was provided.
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Tank Farms

T Do A greement and Consent Decree (TPA and CD) Statistics/Status - ORP noted the one
milestone that is currently at risk, M-045-91F-T01, which is due January 31, 2012 to provide a
report on the liquid leak rate assessments. The remaining milestones are on schedule, pending the
final budget appropriation.

Qiwnln QLAll Tapk Mamenntion A ntlael M_45 &0 60,
ety —s > _

M-045-60 - ORP reported that sampling is under way with an angle push under C-203. Monthly
meetings are held with ORP and Ecology to discuss the work plan. The Septen >r 22, 201
meeting minutes that summarize the status of the remedial field investigation (RFI) work and
proposed changes through the investigation process are ready for Ecology approval. An action
was established for ORP to set up a meeting with Ecology to review the September 22 meeting
minutes and obtain Ecology approval of the minutes.

177°7 77 "7 7945-"" - ORP noted that these two milestones are on schedule, conditional on
the Congressional final budget for FY12 coming in.

M-045-92B - ORP noted that this milestc =~ was a 2010 primary document deliverable which
identified the TY barrier design as we as the monitoring plan, and a change request on the TY
barrier monitoring plan, scope and schedule needs to be submitted. Submittal of the change
request was identified as an ORP action. Ecology asked if ORP has discussed the change request
with Ecology, and ORP responded that it has not.

Significant Planned Actions in the Next Six Me=++= - Ecology asked about the construction of the
SX interim surface barrier, noting that it was not included in the planned actions for tl  next six
months. ORP responded that the new milestone date for the SX interim surface barrier is October
2012.

P~sponse to Ecology Questions - ORP provided a review of questions that were received from
Ecology and ORP’s responses. The first question asked was how and when will the results of the
S Farm interim | ier analysis be presented to Ecology. ORP stated that quick turnaround

ar ~ rses have been received on technetium and nitrate, and a briefing on the results and
recommendations regarding the S Farm barrier can be provided to Ecology. ORP took an action
to set up a briefing with Ecology on the S Farm barrier work done to date and the recommendations
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for the barrier. ORP added that in the response provided to Ecology, it was noted that the sample
analysis and data validation will be completed in spring 2012. Ecology asked if the spring 2012
date is a delay from the original plan of Sept.  jer 2011. ORP responded that there have been
delays with the lab. The second question Ecology asked was when the analytical results will be
available to Ecology for the recent C-101 and C-104 pushes. Ecology also asked for a brief
summary of holding time and chain of custody issues with the lab changes associated with these
and other samples. ORP’s response was that completion of sample analysis validation and
verification of these samples is expected in May 2012, and a briefing will be provided on the
detailed information when the data comes forward. ORP took an action to set up a meeting with
Ecology on the sample analysis validation and verification work associated with C-101 and C-104
post May 2012. Ecology asked if this action was originally anticipated in Sep nber 2011. ORP
stated that it did not know what the schedule was and could not respond. Ecology asked if there
will be an issue associated with approving work plan changes. ORP responded that the work
plans won’t be affected. ORP added that the only issue would be with the C-101 tank waste
retrieval work plan (TWRWP), since the results of the C-101 pushes should be included in the
TWRWP to confirm that modified sluicing is still an acceptable approach. Ecology noted that the
point of the question is that there will not be validated data for the TWRWP and that quick turn
results will have to be used, and the quick turns are referenced in the latest C farm leak assessment.
WRPS added as a clarification that a white | er was developed that included the quick turn
analysis and the logging data, and work is under way to incorporate the information in the white
paper into the C-101 TWRWP. ORP stated that further discussion could be had during the
TWRWP summary today.

The third question Ecology asked was about receipt of the summary report from the December
2010 q rterly groundwater report on suspected or;  : detecti yw ~ vater samples.
Ecology understands the suspected contamination has occurred in subsequent groundwater
sampling at Waste Management Area C (WMA-C) and in other areas, and asked when resolution
of the issue could be expected. ORP stated that Ecology was provided the groundwater organic
assessment evaluation around WMA-C that’s under way by DOE-RL and CHPRC. Through that
evaluation, a number of organics (between 8-12) have been looked at, and for the most part it has
been determined that these contaminants have been as a result of the old blank contamination in
the lab analysis artifacts, with the exception of chloroform. ORP stated that the information was
provided to Ecology yesterday, and once Ecology has a chance to review, ORP is open to
scheduling a meeting to answer additional questions. Ecology stated that the information
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provided closes the suspect contam ition, and other information will need to be reviewed. An
action was set for Ecology to schedule a meeting with ORP if Ecology has questions on the
groundwater assessment evaluation.

e fourth question Ecology asked was about ORP’s plans for the WMA-C RFI. ORP stated that
samples are still being taken at C-203. ORP has maintained the format and template for the
RFI/CMS that was received prior to agreements with Ecology, and ORP is now collecting and
compiling the technical aspects of what the RFIis. As ORP pursues that effort through FY12,
meetings will be held with Ecology to document the development of the RFI. ORP has an action
to continue meetings on the RFI development on the technical aspect.

Ecology referred to the ORP key documents list, page 2, and asked about the ongoing bi-weekly
meetings for the liquid leak rate assessments and the liner failures for SSTs. ORP stated that
those bi-weekly meetii . are no longer being held due to func g constraints and the re-evaluation
of work scope for FY12.

TPA-SST Retrieval and Closure Program:

M N42.100 - ORP noted that this milestone and the associated Notice of Violation (NOV) have
been closed.

M-045-'""*" Anagr nentwas reached between ORP and Ecology for an extension to December
5, 2011 to facilitate verification of the outstanding actions on the closure language and SST Part A
revisions.

M-045-80 - Ecology agreed to take an action to provide a date to submit comments on the WIR
process description document. ..ie Wi document is o1 of four deliverables under this
milestone. ORP requested an extension to December 5, 2011 to provide comment resolution on
the other three deliverables, which are the tank removal study, the C-301 catch tank feasibility
study, and the RCRA/CERCLA integration paper. Ecology agreed to the extension.

M-045-81 - ORP stated that it is still working through the review, comment, record (RCRs) with
Ecology on the pipeline feasibility study. A tentative meeting is scheduled November 1, 2011 for
ORP and Ecology to discuss the RCRs. ORP requested an extension to December 5, 2011 for
submittal and response to Ecology’s RCRs. Ecology agreed to the extension.
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Tank in Appendix H. Status - ORP reported there was no change in status.

C-Farm Critical Path - Schedules for C-101 and C-102 have been aligned to support the
reallocation of resources for future projects in both tanks. There were slips in schedule to hard
heel removal (HHR) activities for C-104, which reflected the changes to the FY12 BCR. An
additional activity was added in FY12 to perform caustic dissolution in C-104. Minor slips in
schedule for HHR in C-108 were due to resources assigned to higher priority projects in C-107 and
C-112 at the end of FY11. The schedule is expected to be recovered in C-108 by the end of
December 2011. Adjustments were made in other HHR activities as part of FY12 planning.
C-109 will now be retrieved before C-110. Both C-109 and C-110 retrieve to tank A-106. For
C-112 operations, there was an error on the September 2011 month end status. The error will be
corrected in next month’s critical path schedule. Changes to DST receiver tanks for C-102 and
C-105 have a major effect on the scope of DST receiver tank 4. AZ-101 will no longer be used as
a C Farm receiver tank, based on FY12 planning. Scope under DST-4 is to improve upgrades to
AN-101 supernatant pumps and jumpers, which supports C Farm tanks being retrieved to AN-101.
Current expiration of the useful life for AN-101 hose-in-hose transfer lines (H.  [L) is August
2012, and a possible replacement of the HIHTL may be done if efforts to extend the useful life of
the hoses is not successful. C-105 retrieval operations are scheduled to occur in 2014 and it is
planned to go in AN-106.

Ecology asked about the ability to recover schedules on any ofthe ks,or "=~ sch " iles will
stay the same or get worse. ORP responded that there are several activities that will be moved out
to the right due to FY'12 replanning, and that most of the schedules will be recoverable based on
the interim BCR and after the appropriations come through.

Ecology inquired about the status of the questions on the baseline review that were submitted to
ORP. ORP took an action to provide a response to Ecology’s questions that were submitted in a
handout. Ecology noted that the questions are related to ORP’s original baseline budget, and
were submitted in an effort to understand the baseline before ORP started making changes.

Tanks with Individual Milest~~~~ - ORP reported there was no change in status.

Double-Shell Tank Closure - No change in status.

242-A Evapora*~- “*1tus - No change in status.
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CD-SST Retrieval and Closure:

D-00B-01A - ORP stated that as retrieval is completed, a retrieval completion certification will be
submitted to Ecology. ORP noted that retrieval completion certification for C-107 and C-108 is
anticipated in the near future. Ecology noted that WRPS and ORP have indicated that discussions
are held before tank retrieval is completed, and asked if ORP  still planning to hold those
discussions. ORP responded that a discussion will be held with Ecology before tank retrieval is
completed, and that the discussions regularly occur in meetings. ..cology requested clarification
on how ORP plans to make decisions on tanks for retrieval technologies in advance of getting near
the end of completion in a tank. ORP responded that discussions on limits of technology have not
been established, other than modified sluicing, because the other technologies are very new. As
further retrieval in tanks is achieved, there will be an opportunity to discuss how the new
technologies are performing.

WRPS noted that after the revisions to TWRWP 22393 were  1de, Ecology, ORP and WRPS
agreed that discussions would be held on the practicability evaluation language in the Consent
Decree. Ecology stated that there are two different meetings needed to address retrieval
completion. The first meeting would be towards the end of retrieval, and as the limit of
technology is assessed, it would be determined what data would be needed to satisfy the parties
that retrieval is complete. The second meeting would address the retrieval certification under the
Consent Decree, and the parties would need to reach agreement on what the certification will look
like before it is generated. An issue was identified that agreement is needed on the content and
format of the tank completion certification under the Consent Decree.  Ecology stated that there
could be an issue for tank C-108, speculating that after the caustic is added, the chemistry and
dissolution would not be what is anticipated; however, the data would indicate that the tank is
close to being retrieved, so how would the decision be made that retrieval is complete. Ecology
expressed the concern that ORP v I not achieve the required 360,000 —~llons in all the tanks, but
that ORP will persist in trying to reach 360 at the risk of schedule, placing Ecology in the position
of being compelled to accept information or a lack of information in making a decision or
agreement. Ecology also expressed conct  with the budget uncertainty and that ORP will not
have the funding to address in advance any tank retrieval problems. ORP responded that it does
not make decisions based on dollars, and it has a baseline schedule that it follows. ORP added
that with the current budget constraints, some of the work scope was moved from FY12 to FY13




ORP Project Managers Meeting
October 25, 2011
2440 Stevens Ctr.
Ric. nd, Washington
Meeting Minutes Transmittal

without a full understanding of what the 1 cycle impacts are, and a lot of changes can’t be made
until the Congressional appropriations are received.

Ecology re« :sted constructive participation with ORP in an effort to understand how ORP plans
to determine practicability of retrieving tanks. ORP agreed that it would be constructive to hold
meetings to discuss limits of technology and the interpretation of practicability. ORP: o
suggested that _ ology attend the bi-weekly operations meetings where discussion is held about
the progress being made in tanks and how technology is performing. An action was taken for
ORP and Ecology to schedule meetings to discuss the interpretation of practicability under the
Consent Decree and how those opportunities can potentially be used in operations.

Retrieval Engineering Questions - ORP handed out written questions from Ecology and the

responses from WRPS.

CD-Tank Waste Ret~~v~! Work Plan (TWRWP\ Status - ORP stated that a revision to the
TWRWP for C-101 is being drafted since the extended reach sluicers are being used instead of the
mobile retrieval system (MRS). ORP w share the revised TWRWP with Ecology following an
internal review. ORP noted at with respect to the vadose zone 1shes around C-101, the quick
turnaround results will be included in the _ .. ._WP, per agreement with Ecology.

M- 1, SST Integrity Assurance:

ORP noted that the first four milestones listed (M-045-91G-T05, M-045-91C, M-045-91G-T01,
M-045-91B) have all been completed and are awaiting concurrence from Ecology. A change
package is being prepared for M-045-91F-T01, which is currently at risk. ORP is working with
the contractorto t  ine a target date. Due to limited time remaining for today’s PMM,
Ecology requested a meeting to discuss several questions regarding the S . integrity assessment.
ORP took an action to schedule a meeting to discuss Ecology’s questions. Ecology stated that if
there are any items of note that result from the meeting, it will be documented and attached to the
ORP PMM minutes.

In Tank Characterization and Summary:

Due to time constraints today, an overview was not given y ORP.
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Tank Operations Contract (TOC) Overview - ORP provided a brief overview of the cost and
schedule variances. Ecology asked about the probability of the pretreatment alternative studies
moving forward. ORP responded that supplemental pretreatment would probably not proceed
under a continuing resolution.

Acquisition of New Facilities; M-90-00; M-47-00:

ORP stated that the first three milestones (M-090-11, M-090-00, M-047-06) are on schedule;
however, negotiations are not yet under way. Ecology noted that ORP and Ecology are engaged
in informal technical discussions relative to M-047-06, and Ecology expressed appreciation for
receipt of the initial schedules from ORP. ORP reported that relative to secondary waste, value
eny  ring sessions are ongoing to select the solidification technology.

Cunplemental T=atment and Part B Permit Applications; M-62-00, -20. -30, -45:

ORP reported that WRPS has submitted all the documents necessary for a critical decision 1
(CD-1) approval associated with M-062-40ZZ. ORP is reviewing the documents, and once the
comments are documented and reconciled, the CD-1 work will be shelved until a sufficient amount
of appropriation is received to move forward with CD-1. ORP stated that the Interim Hanford
Storage fac ty conceptual design has been initiated, and a process hazard analysis workshop will
be held next week, which Ecology has been invited to attend. ORP has met with Ecology, the
contractor and the project managers to go over the rr  ilatory permitting schedules and the critical
decision milestone schedules for both interim Hanford storage and secondary waste. ORP
acknowledged that Ecology has limited time constraints regarding attending the value engineering
sessions or the process hazard analysis, so a briefing is planned at the end of the two sessions to

_ ovide Ecology with the resul of the discussions and any decisions that were made.

System Plan - ORP reported that System Plan Rev. 6 was approved by ORP and Ecology and
released by WRPS on October 5, 2011. The remaining milestor  are on schedu

Waste Treatment Plant

ORP reported on the discussion that was held during the tank farm portion of today’s PMM, noting
Ecology’s request for a member from the integration team to be a participant in 1 PMM.
Ecology acknowledged that the integration function is still evolving, but it is becoming more of a
need and a function that should be represented during the PMMs. ORP stated that related to
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integration ¢ the one system proposals that were received yesterday from the two contractors.
Ecology asked if ORP would share any information possible during the PMMs so  at Ecology
could keep up with the progress and activities associated with integration and the one system
proposal. ORP agreed, noting that the TPA requirements may set out a different meeting for the
information to be provided. ORP reported that the deliverable for M-062-49 is on schedule for
submittal to Ecology by October 31, 2011, and ORP is prej ing the certification statements that
will accompany the document.  :ology asked if the certification document that is to be submitted
will certify that the WTP design can accommodate what it’s supposed to do towards the mission.
ORP responded that it is not a mission certification, noting that it is a very important distinction to
understand. The wording in the milestone acknowledges supplemental treatment does exist, and
the certification covers what is in the WTP project.

ORP reported that the current ~ ding profiles are an unknown at this time. The fu " ag profile
that was submitted for FY12 __ _ 40 million dollars. The Congressional markupis¢ 0 million,
which has not yet been approved. ORP is not expecting the 740 number to chz  :, and efforts are
being made to assess what the impacts will be. ORP is working with Headqu: rsa1 Co1  ss
in an attempt to gain some understanding of what the long-term funding profile will be. ORP
noted that it can’t plan on a year-to-year basis, but needs to have an understanding of the whole
profi o be able to achieve its goal as effectively as possible. Ecology asked if the profile
includes supplemental technology. ORP responded that it does not, and that the profile is aligned
with the WTP project that’s currently identified; i.e., the ne item, Con ssionally-approved
construction project. That scope includes the HLW glass facility, Pretreatment facility, the LAW
facility as it is currently configured, and all the supporting facilities under the capital line item
project. Anything in tank farms is not included in the line item project scope, including
supplemental treatment. P stated that in terms of the I :line with the ticipated profile, it is
consistent with all the commitments and milestones, and the project is moving forward positively
with performance.

(~~*and Schedu!~ Performance - The overall negative cost and schedule variances for August
2011 are expected to be recovered in the November-December time frame with the delivery of

equipment.

Significant Planned Actions in the Ner+ € Mnnths - ORP noted that the siding of the High Level
Waste (HLW) facility was completed, which will allow electrical and other components to be
placed inside the facility during the winter.

10
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Pretreatment (PT) Facility

ORP reported on the technical issue with the process vessel vent (PVV). Due to the entrainment
coefficient, one of the key actions is to conduct more testing. Parson’s has been awarded the
contract for the testing, and they are building the equipment system and procuring simulants.
There was an issue with the simulant, and ani 1er option for simulant is being procured. The
testing was scheduled for December 2011, but because of the simulant issue the testing is expected
to be completed in January 2012. However, an attempt is being made to move the testing back to
December 2011.

Informational testing is under way by Bechtel to validate that the non-Newtonian mixing is
bounding. The validation testing uses a computational fluid dynamics (CFD) model. ORP
stated that the information will be used to help formulate what is tested during the . JA-1 test
protocols. Ecology asked what Bechtel’s plans are if the initial testing proves that
non-Newtonian is not bounding. ORP responded that Bechtel has prepared a draft strategy
document that identifies a simultaneous path forward for testing with an option to scale up with
additional four-foot, eight-foot and 14-foot models. The document is in external review and is
expected to be issued sometime in November 2011. Ecology asked if the CFD model disproves a
point, are there other factors in the CFD model that can be perturbated in order to rerun it to try to
accommodate the non-Newtonian characteristics. ORP responded that the experts have advised
that it would be almost impossible due to the amount of validation work that would be needed.
ORP no 1 that whether or not the testing fails, the data will be used for the scaling option.

" .ology aske if this activity would be in jeopardy due to the constrained funding profile. ORP
responded that the activity is top priority. ORP reiterated that the information wi not be used to
validate the des” , but provide information to define what cha: s might be needed, and that the
design meets all the safety requirements.

Iss~~ - ORP reported that the issue with arevised des” 1 forthe I'™ ?-22 vess has been resolved,
and the vendor has been given the approval to move forward with the design change. Ecology
asked about the impact to critical path. ORP stated that the vendor schedule is about six weeks
behind the critical path. There are two fabrication vendors, and a meeting is plan1 | for
sometime in November 2011 to discuss the final schedule with the vendors.

Ecology inquired about the status of the CXP-1, noting that the status was asked about last month.
Ecology noted that the crane that was to be used is broken down, and asked about the impact on

11
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schedule. Ecology also asked about the retrofitting of the CXP-4 and other associated
components, and where that all fits into the design queue. ORP responded that the CXP-1 vessel
removal is delayed due to breakdown of the crane, which is expected to take about six to eight
weeks for repair. There will also be some delay with other crane activities, such as pipe
installation in the same space, but none of the activities are critical path. ORP stated that the
detailed design of the CXP-4 is expected to be transmitted to Ecology in the M. h to May 2012
time frame. Ecology requested that the status of the CXP be included in the significant planned
actions.

High Level Waste

ORP reported that the milestone for completion of structural steel to 37 feet is on schedule.
"ol yrequested discussions we  in advance of completion of the milestone in an effort to be
prepared for validation of the 37-foot level. ORP stated that the build-out of the filter cave
remains the critical path, which involves installation of the f er housings and tt dampers for
three different filter systems. Nine of the 11 filter housings have been set.

Iss - ORP reported on an eme 'ngissue sociated with the filter housings. During
installation last week, it was discovered that the assembly of some of the components on the
effluent side of the filter housings ad been reversed. A stop work has been issued with the
vendor, and an assessment is :ing done to determine a solution. The units came from fabricator
assembled incorrectly, and the error was not caught during receipt and inspection of the units,
which is another issue that is being investigated. A noncompliance report (NCR) has been
written, and the vendor will be required to submit a corrective action plan. ORP stated that the
critical path in HLW can be maintained, and the work to correct the housings can be done at a later
time. _ P provided an update on the isst  with the siding ial for the HLW annex. The
vendor )laced the defective material, and most of the siding has been completed.

Low Activity Waste Facility (LAW)

ORP reported that the critical path in LAW is the thermal catalytic oxidizer (TCO). Delir vy of
the TCO is expected next summer. Ecology asked if the scheduling profile for the TCO will
remain critical path or if any margin will be recovered. ORP indicated that the TCO will remain

critical path.
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The current emphasis in LAW is a reanalysis of some of the components for the off;  system,
which is a result of some increases in temperature. The reanalysis is to ensure all of the correct
specifications are given to the vendors. Oregon Department of Energy (ODOE) asked about the
design changes to the offgas system due to the increased in temperatures. ORP explained the
vendor for the Thermal Catal  : Oxidizer (TCO) was provided with an outlet temperature
requirement and a footprint requirement. To meet the outlet temperature requirement the heat
exchanger size increased the TCO footprint greater than the allowable footprint requirement.
Since the increase in temperature was within the Caustic Scrubber design requirements, the outlet
temperature on the TCO was increased.

Another focus on the of s system is the carbon bed adsorber, which is on track for delivery in the
November-December 2011 time frame. ORP noted that installation of the inert fill drop lines
was completed last month, an activity that was slated for completion in the next six months.

Cost »»1 Sche ile Perforr~~~¢ - ORP reported that the cost performance is sli; tly less than a
1.0, and is primarily due to electrical and pipe installation. ~ 2 negative schedule variance is
primarily due to plant equipment work that was completed early. Procurement of the transmitters
for temperature pressure, etc. has been delayed due to final verification of specifications.

Analytical Laboratory (LAB)

ORP reported that one of the efforts in LAB is focused on the completion of the 1echanical
installation of the autosampler system (ASX). Another effort is working through ev: 1ation of
methods that will be required in LAB. ORP stated that good progress is being made in the feed
prequalification area. ORP reported that the substantial complete milestone is due by December
31,2012, and early con _ etion is anticipated in July )12. Ecology inquired about generally
accepted definition of substantially complete. ORP responded that a presentation has been
drafted, and suggested sc] W™ gan i1 with Ecolc to provide a briefing and go over the
Consent Decree and existing milestone definitions. Ecology suggested starting discussions on
substantially complete early in an effort to move forward without holding anything up, and also to
set a precedent for how to proceed with these types of activities in the future. ORP added as a
caution that the TPA milestone is already defined, so discussions will center around clarifying the
definition and not redefining the milestone or negotiating different criteria. Ecology concurred
with ORP’s statement.
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Ecology inquired about the discrepancy between the completion level for LAB of 66 percent and
the LAB overall at 47 percent. ORP explained that a large portion of percent complete ir  AB is
in methods development and instrumentation, and the methods development comes at a later stage
in the schedule than the physical construction.

Ecology brought up an issue of the contractor requesting an expedited review of the drawings for
the drip pans that go under the sinks. At the time of the request Ecology learned that the drip pans
had not yet been fabricated. Now that the drip pans have been fabricated, Ecology has been
requested by the contractor permitting group to do an expedited approval on the design and
modifications. ORP responded that it was aware of the issue and will be discussing it with the
contractor to ensure there is a consistent priority list.

Cost and Schedule P~~formance - ORP noted that the poor schedule performance for the period
was primarily driven by some equipment that did not arrive on time, which will be recovered in the

following month.
Balance of Facilities (BOF)

ORP stated that turnover of the switch gear bu ling is the current focus. The emergency turbine
generator (ETG) contract was awarded to Rolls Royce, and aninteg  “on plan is being prepared to
ensure the proper codes and requirements are implemented. Ecology asked about the startup time
for the ETG to accept power. ORP stated that the sta pis being :signed for uninterrupted
power supply (UPS), which will be consist of batteries. ORP stated that the delay in startup is in
the range of 45 seconds to a minute and a half, which is not an issue for the ventilation systems in
HLW and Pretreatment. ODOE inquired about the concern that the Defense Nuclear Facilities
Safety Board (DNFSB) had with the 1monia em. RP: edthatare »Hnsele ~
Bechtel was just received that addressed the issue. A hazards analysis has been conducted and the
information will be used in the design.

3.0 Agreements

There were five agreements reached today (See 2 ched agreements, issues and actions list).
4.0 Recent Items Entered into the Administrative Record

See list of recent items on the agenda.
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5.0 Upcoming Meetings

The next ORP dry run was scheduled for November 15, 2011, and the TPA Quarterly is scheduled
for November 17, 2011.
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ORP/Ecology TPA and CD Agreements, Issues, and Actions
per October 25,2011 ORP PMM Meeting

Agreements:

1.

November Dry-Run for the Quarterly meeting will be held on Tuesday, November 15%,
2011.

2. Resolution of M-045-101 is extended to December 5, 2011.

3. M-045-80 (Items 2,3, and 4) — Ecc Hgy and ORP agree to extend submittal and response to
Ecology comments to December 5, 2011.

4. M-045-81 — Ecology and ORP agree to extend submittal and response to Ecology to
December 5, 2011 contingent on disposition of RCRs.

5. Quick turnaround results from vadoze zone data will be discussed in C-101 TWRWP.

sues:

1. Ecology requests a TOC/WTP Integrator be a participant in both TOC and WTP sections of
the ORP PMM Meetings.

2. Agreement on content/format of CD Tank Completion Certification is needed.

Actions:

1. Discuss Issue #1 [Ecology requestsa JC/WTP Integrator be a participant in both TOC and
WTP sections of the ORP PMM Meetings] with ORP Assistant Manager to resolve issue by
November PMM. Actionee: Glyn Trenchard

2. Establish calendar event (day/time) for bi-weekly and Parties determine attendance.

3. Schedule meeting between ORP and Ecology on September 22, 2011 RFI Meeting Minutes.
Actionee: Bob Lober.

4. ORP will submit change notice for M-045-92B specific to monitoring plan, scope, and
schedule for TY Barrier. Actionee: Bob Lober.

5. Briefing on S-Farm work to date. Actionee: Bob Lober.

6. Brief Ecology on Sample Analysis/Validate C-101 and C-104 post May 2012. Actionee: Bob
Lober.

7. ORP/RL set up meetings on GW assessment evaluation based on  cology qu¢  ons on
provided information. Actionee: Ecology

8. Continue meetings on RFI/CMS between ORP and Ecology. Actionee: Bob Lober.

9. Ecology provide a« e to submit comments on WIR Process Description for M-045-80 Item
1. Actionee: Jeff Lyon.

10. ORP will provide respor  to Lyon’s (Ecology) qu  ons on Baseline clarific: on [Handout
given by Jeff Lyon]. Actionee: Joni Norton

11. Ecology and ORP will meet to discuss meaning/interpretation of CD definition of
practicability.

12. Meet with Jeff Lyon (Ecology) on questions regarding SST  tegrity and will put forth

meeting minutes to next PMM. Actionee: J. Johnson.
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Office of River Protection Monthly Project Summary

design and monitoring plan for each interim barri.  The barrier design and monitoring plans will
be consistent with those developed for WMA T and TY unless DOE and Ecology agree
otherwise. Ecology will authorize construction upon approval of these submittals. Ecology
letter, 11-NWP-044, dated May 19, 2011, approved the actions associated with these milestones.
ORP sent letter 11-TF-064 to ECY on June 15, 2011 to formally close these milestones.

M-045-92F, DOE and Ecology will meet yearly to review the monitoring data, agree to
changes in monitoring (if needed) and assess the performance of the demonstration barrier,
Due: 12/31/2011, Status: On Schedule for meeting to status barrier monitoring, performance
observations and any changes to monitoring as budget or results to date suggest.

Significant Past Accomplishments:

1. T-Farm interim barrier monitoring continued through September.

2. TY Interim Barrier monitor. ; continued through September.

3. Continued ™ ect push character ‘ion in C Farm at various planned locations and
completed the angled direct push campaign beneath tank C-101

4. Completed direct push campaign in S farm in support of a potenti. future interim barrier.

Continued the joint process with Ecology and other re; latory agencies and stakeholders

to define the inputs, approaches, assumptions and methods that will be used for

development of a performance assessment for Waste Management Area C.

6. Continued remediation technology assessments in support of a Corrective Measures
Study for WMA C.

7. Electrical resistivity data was collected from surface and deep electrodes in eastern BY
farm and analysis was completed.

8. Continued direct push campaign in S-farm in support of a future interim barrier.

(9]

Significant Planned Actions in the Next Six Months:

1. Complete direct push campaign near C-200 tan/ in C Farm.
2. Complete reporting of 3-D SGE data analysis in eastern BY farm.

3. Perform additional updates to WMA C RFI/CMS workplan based on requested changes
from Ecology.

Issues:

e FY2012 funding constraints may impact FY2012 scheduled work.

Project Manager TPA Review 7 October 2011







Office of River Protection Monthly Project Summary

TF-067. ORP and Ecology have established a meeting on November 1, 2011 to discuss Ecology
comments. ORP has requested an extension until December 5 for disposition of comments.

M-045-82, Submit complete permit mod requests for ..ers 1,2, & 3 of the SST, Due:
9/30/2015 Status: On Schedule

M-045-84, Complete negotiations of TPA interim MS ir closure of second WMA, Due:
1/31/2017, Status: On Schedule

M-045-83, Complete the closure of WMA C, Due: 6/30/2019, Status: On Schedule

M-045-85, Complete negotiations of TPA interim MS for closure of remaining WMAs, Due:
1/31/2022, Status: On Schedule

M-045-70, Complete waste retrieval from all remaining SSTs, Due: 12/31/2040, Status: On
Schedule

| 045-00, Complete Closure of all Single Shell Tank Farms, Due: 1/31/2043, Status: On
Schedule

M-045-86, Submit retrieval data report to Ecology for 19 tanks retrieved, Due: TBD (12
months after retrieval certification), Status: On Schedule

Significant Past Accomplishments:

e See discussions above and related discussions in Consent Decree report.
Significant Planned Activities in the Next Six Months:

e See discussions above and related discussions in Consent Decree report.

e Work to discuss and resolve issues and comments associated with deliverables for M-45-
101, 80, and 81.

Issues:

The WMA-C PA is suspended based on limited funding becomes available to resume and
finish the task supporting both RCRA/CERCLA/DOE 435.1 closure plans.

Project Manager TPA Review 9 October 2011























































Office of River Protection Monthly Project Summary

Acquisition of New Fac ties

M-090-11, Complete the Negotiation of No More Than Two Canister Storage Facility
Construction Interim Milestones, Due: 12/31/12, Status: On Schedule. Negotii ons are not
yet underway.

M-090-00, Acquire/modify facilities for storage of IHLW, Due: 12/31/2019,S us: On
Schedule

M-047-06, Complete negotiation of no more than two interim milestones governing work
necessary to support completion of M-047-00, Due: 06/30/12, Status: Negotiations are not yet
underway.

M-047-00, Complete Work Necessary to | »)vide facilities for management of secondary
waste from the WTP, Due: 12/31/2022, Status: On Schedule

Significant Past Accomplishments:

Conceptual Design has been initiated on the Interim Hanford Storage and Secondary Waste
Treatment Projects.

The Interim Hanford Storage selected alternative is to construct a new storage facility which
employs a below-grade storage module consisting of two vaults to store where ../LW canisters
are double-stacked in an open rack, which is similar to the storage bay in the WTP’s high level
vitrification building. The canisters are double-stacked in an open rack. Canisters are stored
upright in the racks, which provide space for air to flow in contact with each canister.

The Secondary Waste Treatment Project’s selected alternative is to upgrade the existing Effluent
Treatment Facility, as necessary to support processing of ERDF/IDF leachate, 242-A Evaporator
condensate, and WTP secondary liquid waste. A solidification treatment unit will be added to
the updated ETF to produce a low-temperature solid waste form for immobilization of the
separated contaminants.

Significant Planned Actions in the Next Six Months:

Continue Conceptual Design for both the Interim Hanford Storage and Secondary aste
Treatment Project.

Issues:

None

Project Manager TPA Review 27 October 2011













Office of River Protection Monthly Project Summary

Issues:

No significant issues at this time.

Project Manager TPA Review 31 Oct 1






Office of River Protection M. hly Project Summary

e Complete nineteen mechanical systems re-committed design packages.
e Complete erection of 4™ tier structural steel (771t to 98ft elevation).

e Obtain Ecology approval of t rmit packages to proceed with the alteration of the on-site
vessels FRP -2A/B/C/D and L. . -62A/B/C in December 2011. ,..ese packages ‘e
scheduled to begin a public comment period in October 2011.

sues:

» Vessel Critical Path: Fabrication of vessel HLP-22 continues to be the primary critical path
for the PT Facility. Recently, a developing issue as prompted a redesign of PJM mounting
hardware and a rework of the seismic analysis, which impacts critical path. BNI is applying
focused management attention to meet the schedule.

Project Manager TPA Review 33 October 2011
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Office of River Protection Monthly Project Summary

Reports

D-00C-01 series, Submit to Ecology & State of Oregy 3¢ -Annual Report, Due: Semi-
Annually — January 31% and July 31* of each year. Status: On Schedule

D-00C-02 series, Submit to Ecology & State of Oregon | )nthly Sumxhary Report
Documenting Progress During Previous Month, Due: End of Each Month, Status: On
Schedule

D-006-00-A1, Provide State of Oregon notice of meetiugs D-006-00-A, etc. no less than 30
days before they are scheduled, Due: 9/25/2013, Status: On Schedule

D-006-00-A, Meet Approximately Every Three Years After Entry of Decree to review
requirements of the Consent Decree, Due: 10/25/2013, Status: On Schedule

Project Manager CD Review 4 October 2011




Office of River Protection Monthly Project Summary

SST Retrieval and Closure Program

D-00B-01, Complete __:trieval of Tank Wastes from 10 R« 1ining SSTs in WMA-C, Due:
9/30/2014, Status: On Schedule

D-00B-01A thru J, Submit Tank Retrieval Complete Certification, Due: TBD

Pursuant to the requirement at IV(B)(5) of the Consent Decree (CD) DOE must submit to
Ecology a written certification that DOE has completed retrieval of a tank in accordance with the
requirements of Appendix “C”, Part 1, of the CD. Tanks currently in retrieval status are C-107,
C-108, C-109, C-110, C-104, and C-111.

D-00B-02, Advise Ecology of the 9 SST’s from which Waste Will Be Retrieved by 2022,
Due: 9/30/2014, Status: Complete. ORP and Ecology began meeting in December 2010 to
discuss the selection of the next nine tanks to be retrieved and why ORP believes those nine

iks should be in A/AX Farms. The last meeting was held on August 24, 2011. At this meeting,
Ecology provided ORP with the guidance that Ecology believes the requirements of Project B-2
of the Consent Decree have been met.

D-00B-03, Initiate Startup Retrieval in At Lea 5 of 9 SSTs in D-00B-02, Due: 12/31/2017,
Status: On Schedule

D-00B-04, Complete Retrieval of Tank Wastes from the 9 S¢ s in D-00B-02, Due:
9/30/2022, Status: On Schedule

-00B-04A thru I, Submit Tank Retrieval Complete Certification, Due: TBD
Significant Past Accomplishments:
1. Initiated retrieval activities in C-107 using the MARS retrieval system.
2. Completed startup of POR107 exhauster in support of C-107 MARS operation.

3. Completed construction and plant forces activities for C-108 equipment installation for
' 1Heel F val.

Continued d .and procurement for C-109 Hard Heel Removal equipme
5. 7 mpleted construction activities for the installation of the C-112 Modified Sluicing
system.

Significant Planned Activities in the Next Six Months:

1. Comj te the installation of the C-101 ventilation system and removal of legacy
equipment.

2. Complete the installation of the C-102 ventilation system and removal of legacy

equipment.

Continue with C-101 design development for installation of Modified Sluicing System.

Continue with C-102 design development for installation of Modified Sluicing System.

5. Complete C-107 bulk retrieval.

B

Project Manager CD Review 5 st 2r2011


















Office of River Protection Monthly Project Summary

¢ Development of the PJM design and control strategy for resolving open issues with mixing
and completion of vessel design.

e Perform Large Scale Integrated Testing (LSIT) in 4ft and 8ft vessels for resolving mixing
issues.

e Complete 5" lift wall placements, eight 98t slab placements, two 6™ lift wall placements,
and placements of the Control Building basemat.

¢ Set Hot Cell Vertical door drive mechanism replacement gearbox and switch.

e Complete Verification and Validation (V&V) of quantitative risk analysis for Hydrogen in
Piping and Ancillary Vessels (HPAV).

¢ Install hot cell piping pulse jet ventilation header.

e Complete hazardous operations review for the Cesium Ion Exchange, Waste Feed
Evaporator, and the HLW Lag Storage and Feed Blend Process systems.

e Complete nineteen mechanical systems re-committed design packages.
e Complete erection of 4™ tier structural steel (771t to 98ft elevation).

¢ Obtain Ecology approval of the permit packages to proceed with the alteration of the on-site
vessels FRP -2A/B/C/D and UFP-62A/B/C in December 2011. These packages are
scheduled to begin a public comment period in October 2011.

Issues:

e Vessel Critical Path: Fabrication of vessel HLP-22 continues to be the primary critical path
for the PT Facility. Recently a developing issue has prompted a redesign of PJM mounting
hardware and a rework of the seismic analysis, which impacts critical path. B} is applying
focused management attention to meet the schedule.

Project Manager CD Review 1 October 2011
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