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Attachment #1

Meeting Summary and Summary of Commitments and Agreements
Unit Manager's Meeting: 1100 Area

August 26, 1993

1. SIGNING OF THE JUNE 1100 AREA MEETING MINUTES - The July meeting for the 1100
Areas had been canceled and was not rescheduled. June minutes were reviewed and approved
with no changes.

2. ACTION ITEM UPDATE: (See Attachment #4).

No action items.

3. NEW ACTION ITEMS (INITIATED August 26, 1993):

No new action items were initiated.

4. INFORMATION ITEMS:

* General Status - Walter Perro provided the status of the 1100 Areas and the North Slope
(see attachment #5). Tommy Parkhill provided the schedule for the next three months (see
attachments #6 and 7). Ecology indicated that the Action Memorandum on the North Slope
may not be issued on October 18 (see Attachment #7) due to the complexities of the issue
and the short timeframe after the public comment period ends.

S SPC RI/FS Updat - Loren Maas indicated that the RI/FS Report is undergoing revision and
should be available in September.

" Gas Well Meeting - A meeting is tentatively scheduled for Thursday, September 9, 1993 for
stakeholders to participate in decisions on removing the physical hazards posed by gas wells
drilled circa 1919.
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Attachment #3

Agenda
Unit Manager's Meeting: 1100 Area

August 26, 1993

* General Status - Walter Perro

* SPC RI/FS Update - Loren Maas
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Attachment #4

Action Items Status list
Unit Manager's Meeting: 1100 Area

August 26, 1993

ITEM ACTION/SOURCE OF ACTION STATUS
NO.

No Action Items.
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1100 AREA - UNIT MANAGER'S MEETING
AUGUST 26, 1993

HIGHLIGHTS AND ACCOMPLISHMENTS THRU AUGUST, 1993

1100-EM-, 2, 3, and lU-1 Operable Units

* Finalized EM-1 RI/FS and EM-2, EM-3, and IU-1 LFI/FSS.

* Provided RIIFS, LFI/FSS, and Proposed Plan to public for 45-day review.

0 Held public meeting in Richland to discuss Proposed Plan. Minimal public
participation.

0 Received written comments on Proposed Plan from Heart of America, Yakima
Indian Nation, and various individuals.

* Award contract to prepare Remediation Project Plan (RPP), Field Sampling Plan
(FSP), Quality Assurance Project Plan (QAPjP), and Site Safety and Health Plan
(SSHP).
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1100 AREA - UNIT MANAGER'S MEETING
AUGUST 26, 1993

HIGHLIGHTS AND ACCOMPLISHMENTS THRU AUGUST, 1993

Arid Lands Ecology Facility

* Commenced work on Preliminary Assessment Screening (PAS) Report.

* Performed site walkover and identified potential waste sites.

* initiated cultural resource review process.
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1100 AREA - UNIT MANAGER'S MEETING

AUGUST 26, 1993

6-MONTH LOOK AHEAD (STRATEGIC PLAN)

1100-EM-1, 2, 3, and IU-1

* Obtain regulatory approval of RPP, FSP, and OAPJP.

* Award contract to perform characterization of EM-2, EM-3, and IU-1.

* Complete characterization activities.

* Complete cultural resource review, flora and fauna survey, and Endangered
Species Act coordination.

* Tri-Party signing of Record of Decision (Sept 30th).

* initiate Horn Rapids Landfill Remedial Design.
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1100 AREA - UNIT MANAGER'S MEETING
AUGUST 26, 1993

6-MONTH LOOK AHEAD (STRATEGIC PLAN) (cont.)

Arid Lands Ecology Facility

* Complete Preliminary Assessment Screening (PAS) Report and characterization
activities.

" Commence ordnance and explosive waste (OEW) survey.
Phase I: Archives/Records Search
Phase 11: Aerial reconnaisance and site investigations

" Complete cultural resource review, flora and fauna survey, and Endangered
Species Act coordination.

* Perform low level aerial photo survey and analysis (by BLM). Consists of visual
and infrared stereoscopic analysis.

* commence remediation and physical hazard removals.

* Commence gas well abandonment procedures. Obtain waiver to WAC from
Ecology so wells can be abandoned economically.
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NEXT 3 MONTH SCHEDULE OF 1100 AREA WORK (including ALE)

August 16-20 * Complete Draft FSP, QAPjP, SSHP and RAP for 1100-EM-1 Remediation and EM-2, EM-3 and
IU-i (ALE) characterization/Remediation. (DONE)

August 23-27 * ALE walkover with WHC personnel concerning well decommissioning and
safety problems.

September 8* Draft ALE PAS report to review (USACE)
* Archive search for ordnance (ALE) initiated
* Endangered Species Assessment initiated on ALE and 1100 Area

* Draft sections of ALE PAS Report submitted to EN-EE for assembly
* USACE, Regulators, and contractor visit 1100 Area sites to discuss draft FSP and proposed methods and actions

September 15 * Draft ALE PAS to review (DOE-RL/HQ)

September 22 * Complete Final FSP, SSHP, QAPjP and RAP for 1100 Area

September 29 * SOW for 1100 Characterization issued
* 1100 Area characterization delivery order negotiated and NTP given
* Receive Final Archaelogical Report on ALE

September 30 1100 Area ROD signed

October 1 * BLM Aerial Survey

October 6 *1100 Area Remedial Design SOW issued

October 7 * Letter to SHPO for concurrence on ALE activities sent

October 13 * Comments on draft PAS received
* Endangered Species Assessment on ALE complete

October 20 * 1100 Area Remedial Design delivery order negotiated and NTP given

October 27 * ALE PAS finalized

November 8 * Letter of concurrence from SHPO on ALE received. * Begin processing of ALE excavation permit
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NEXT 3 MONTH NORTH SLOPE SCHEDULE

August 16-20 * North Slope (NS) Ecological Assessment complete. (DONE)
+ NS Cultural resource report submitted to SHPO. (DONE)

August 23-27 * Preliminary SOW's for North Slope physical hazards removal/elimination to all interested stakeholders for
review

September 1 * Concurrence from SHPO on North Slope cultural resource report

September 8 * NS ERA Proposal out for public review
* NS excavation permits secured
* Purchase Order contracts solicited for North Slope
* Archive search for ordnance (NS) initiated

September 11 + Volunteers police selected North Slope sites to consolidate surface trash

September 15 * Endangered Species Assessment complete on North Slope
* Purchase Order contracts awarded and NTP issued for NS physical hazard removals.

September 20 + Contractor initiates physical hazards removal operations

September 22 + NS ERA Proposal public meeting (?)

October 1 * BLM Aerial Survey

October 7 * ERA Proposal public comment period ends

October 18 * Action Memo on North Slope Issued
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