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WASTE ENCAPSULATION AND STORAGE FACILITY (V™ 3F)
PROJECT MANAGERS MEETING MINUTES
825 Jadwin / Room 540S/700 Area
Richland, Washington

February 23, 2017

The December 8, 2016 project managers meeting (PMM) minutes were approved and will be
submitted to the AR. There was no PMM held in January 2017, per agreement between RL and
Ecology.

Operational Status

A. Facility Operations - Dave Watson (CHPRC) reported that the preventative maintenance on
the 15-ton bridge crane in the canyon is under way. The crane will be used for waste load out
an tor  ve debris and the cover block over the truck port. Stephanie Schleif (Ecology)
inquirec  >ut removal of debris and the truck port cover. Mr. Watson explained that the
truck port cover will be lifted to remove debris from the canyon to the truck port. Ms. Schleif
asked about the purpose of removing debris from the canyon. Mr. Watson responded that it
is getting crowded in the canyon, and removal of some negative air machines and grout hoses
will provide more space.

RCRA Closure Operations — Stabiliz: * 1 of Hot " ~''~ - Mr. Watson reported that there was a
radiological event in the canyon in December 2016, when the dose rates in a portion of t!
temporary exhaust ducting coming out of ot Cell C exceeded the limit in the radiological
work permit (RWP). Grouting of the hot cells is on hold while the radiological hazards in the
canyon are assessed. Mr. Watson stated that efforts are under way to drive the radiological
contamination back into C Cell by reversing the ventilation into C Cell and by physically
manipulating the flex duct. Ms. Schleif inquired about the source of the higher levels of
contamination and why the higher levels were not anticipated. Mr. Watson responded that
when the hose used to convey grout into C Cell was being cleaned by pushing a foam ball
through the hose via compressed air, it was noted that contamination was driven from C Cell
into the exhaust duct. The levels of contamination in the duct were measured at 900 rad per
hour, which is a shallow dose. Mr. Watson noted that a shallow dose is a dose equivalent to
an extremity, or a skin depth of 0.007 centimeters. Mr. Watson added that the dose level has
been reduced to 200 rad per hour by manipulating the flex duct, and a fixative has been
applied to the duct. The flex duct is being removed and will be replaced, and then grouting of
the hot cells should resume.

Ms. Schleif asked if grouting of the hot cells will resume under the existing RWP.

Watson responded that an appropriate RWP will be in place. Mr. Watson stated that instead
of pumping grout into the cells directly from the grout pump located outside, the grout will be
pumped into hoppers above the hot cells, and then the grout will flow into the hot cells via
gravity from the hoppers. The intent is to avoid disturbing any contamination in the hot cells
and to prevent it from coming back out of e cell. Stephanie Johansen (CHPRC) noted that
offsite testing with the hoppers has been conducted under non-contaminated conditions to
ensure it would work. Mr. Watson added that the practice of flushing out the grout line with
a foam ball into a hot cell will be suspended, so the testing was done to ensure the grout flow
could be maintained and avoid grout hardening and settling in the line.

Ms. Schleif referred to the grout lifts that are above the viewing windows and asked if any
leaking through the hot cell windows was observed. Mr. Watson responded that no leaking
has been observed. Mr. Watson added that all of the electrical and mechanical penetrations
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of the service gallery and operations gallery have shov » signs of leaking. Ms. Schleif
asked about the number of lifts that have been placed in each of the hot cells. Mr. Watson
stated that three lifts have been placed in hot cells A, B, D, E and F, with four lifts in C. Mr.
Watson added that after recovery from the radiological event in the canyon, a plan will be
developed for completing the grouting, and the remaining lifts may be cut down to two
additional lifts per cell. Ms. Schleif inquired about an approximate date forres ing
grouting in the hot cells. Mr. Watson responded that a date could not be provided at this
time. Ms. Johansen noted that due to the radiological conditions, several Hazard Review
Boards were required, which involves senior management review of all the work documents
associated with the work evolution. Ms. Johansen added that as a result of the Hazard
Review Boards, the level of detail for planning has been extremely rigorous and time
consuming. Ms. Schleif requested notification when the grouting resumes. Mr. Watson
agreed to notify Ms. Schleif when grouting of the hot cells resumes.

Project W-135 — Ms. Schleif inquired about the conceptual design for modifications to WESF
to support removal and packaging of capsules. Mr. Watson responded that the main p:

for removal of the capsules to the dry storage area will be through the truck port,

will be an interface between the truck port and G Cell to include removal of the G Cell

block. Mr. Watson added that devices will be placed in G Cell and the truck port. More
details will be available when the conceptual design is complete. Ms. Johansen added that
removing the capsules from the pool cells is currently a manual evolution, which may not
support a timely removal of that number of capsules, and the process is being reviewed for
possible changes.

Ms. Schleif asked if the modification would only be for the G Cell closure plan and the pool
cells. Ms. Johansen responded that RL/CHPRC have an action and are in the process of
setting up a meeting with Ecology to discuss some of those issues. Ms. Johansen stated that
the permitting plan calls for updating the Part B application to reflect the modifications to
WESF, which is what RL/CHPRC are planning to do, but a meeting with Ecology is needed
to understand the current status and the path forward. Ms. Johansen noted that when the
permitting plan was written, the parties may have envisioned Rev. 9 would be at a different
point than it currently is. Ms. Schleif indicated that if the project schedule has movement of
the capsules out of WESF in the next two years, the closure modification would probably go
into 8C. Mr. Watson added that as the conceptual design matures and undergoes review,
some of the technical details will become clearer by summer 2017.

Other Items — Mr. Watson stated that Ecology issued an inspection closeout letter on the
inspection conducted on some of the stationary combustion engines at WESF, which includes
the backup electrical generator to WESF cooling system.

Status of Previous Agreements and Commitments

A. There were no previous agreements and commitments to discuss.
New Agreements and Commitments

A. There were no new agreements and commitments established.
Near rm Schedules and Ongoing Activities (Milestones, TSD Unit)
A. WESF Closure Plan

Mr. Watson reported on the closure activities under operational status.

B. HF RCRA Permit Rev. 9 Update
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A. The December 8, 2016 PMM minutes were identified for submittal to the AR.
Next Project Managers Meeting

A. The next PMM was scheduled for April 27, 2017.
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