








HANFORD ADVISORY BOARD
Revised Meeting Summary
November 4-5, 1999
Richland, Washington

This is only a summary of issues and actions in this meeting. It may not represent the fullness of ideas discussed or
opinions given, and should not be used as a substitute for actual public involvement or public comment on any
particular topic unless specifically identified as such.

The Hanford Advisory Board (HAB) meeting was called to order by Merilyn Reeves,
Chair (Public-at-Large). This meeting was open to the public, and offered four public
comment periods on Thursday, November 4™ at 11:45 am and 4:45 pm and on Friday,
November 5% at 11:30 am and 4:45 pm.

Bc 1 members in attendan are ' ‘ed in Attachment 1, as are men ers of the public.
One Board seat was not represented: Tom Carpenter, Government Ac¢ untability Project
(GAP) (Hanford Work Force).

ANNOUNCEMENTS

= Louise Dressen, Envirolssues, announcc* that faxes received from Donna Sterba,
Nuvotec (formerly TRI), have a new log  The founders of TRI have incorporated it
into the parent company, Nuvotec. Alt ugh the company name has changed, the
contract staff supporting the HAB has not.

* Louise Dressen announced that the November 9th Dollars and Sense (D&S)
Committee meeting has been changed to November 17th to accommodate DOE staff
schedules.

»  Gail McClure, U.S. Department of Energy ~ Richland (DOE-RL), reminded the HAB
that the reappointment letters sent out last month need to be returned promptly. She
requested that they all be returned by the end of October.

® Gail McClure explained that all new Board members and alternates must go through
an orientation prior to sitting at the table. An orientation will be held before the
December or February meetings. Contact Gail to sign up for orientation.

= Gail McClure distributed the guidelines that govern HAB member and alternate travel
and travel reimbursement from DOE.

= Debra McBaugh, Washington State Department of Health (DOH), announced that
information was recently mailed out on DOH’s current process of adopting cleanup
criteria for closure of facilities under Nuclear Regulatory Commission (NRC)
regulations. This rulemaking deals with state regulations and is not relevant to
Hanford activities. The mailing contained information on public hearing dates, the
public comment process, and an explanation of the As Low As Reasonably
Achievable (ALARA) designatic ~ Public hearings will be held on December 9" in
Seattle and December 10" in Sp.  ane. The public comment period will run through
December 31, 1999. Contact Del | McBaugh for further information.

= Geoff Harvey, BNFL, offered a tour of e BNFL facilities for HAB members during
the lunch break Friday, November 5th. ..e noted that this was an opportunity to meet
with Bechtel, BNFL, SAIC and Duratec staff.

Hanford Advisory Board Page 1
Revis:  Meeting Summary November 4-5, 1999






NEW MANAGEMENT VISION FOR HANFORD CLEANUP

Keith Klein, DOE-RL manager, spoke about his vision for Hanford cleanup. He wants to
make information on « :anup activities more accessible and understandable to the general
public. The challenges at the site include anium fuel, solid and liquid fuel, disposal
sites, bi ons of gallons of liquid waste, contaminated groundwater plumes, spent fuel at
the K Basins, and the high-level waste tanks. Mr. Klein also described his three priority
areas: the river corridor, the central plateau, and the future economic well being of the
Tri-Cities.

For Keith Klein, the restoration of the riv  corridor includes spent nuclear fuel, 900
waste sites that are not located on the entral plateau, reactors along the river,
contaminated groundwater plumes, and app..£imately 150 contaminated buildings along
the river. He sees potential for significant ac :leration of cleanup in these areas.

Major projects in the transition of the central plateau include deactivation of the
Plutonium Finishing Plant (PFP), retrieval of buried transuranic (TRU) waste, cleanup
and disposition of the canyons, management of the Environmental Restoration Disposal
Facility (ERDF), storage of spent fuel an vitrified glass logs in the Canister Storage
Building, and disposition of other 200 Area facilities. Mr. Klein believes that those in
Washington, D.C. understand the funding -zeds and budget situation at Hanford. He
feels the next year is crucial to demonstratc :lear focus on goals an measurable results
so investors and stakehc lers can see increased cleanup progress. In addition, he wants
to reallocate resources toward project acceleration. If his vision is successful, Mr. Klein
believes that Hanford cleanup could be completed ahead of the schedules in the TPA.

In reference to building economic assets for the Tri-Cities, Keith Klein highlighted the
activities of the Pacific Northwest National aboratory (PNNL), the Hazardous Materials
Management and Emergency Response (HAMMER) facility, and the
Groundwater/Vadose Zone (GW/VZ) Integr-*ion Project as examples of opportunities for
the Tri-Cities to become national and glot ... leaders in cleanup te nologies. Because
Hanford cleanup employs over 30,000 people (10,000 directly onsite and 20,000 related
jobs), workforce tran ion is a major issue.

Keith Klein shared 1 : optimism for reaching his vision in each of these three priority
areas. He believes these goals are attainable because Hanford workers have already done
it; the community and stakeholders want it; the regulators want it; fuel and disposition
pathways are defined; we have significant resources; it’s the right thing to do; and we
have to.

Pam Brown asked Keith Klein about the long-term 100 Area cleanup in light of the 1999
Inspector General (IG) report, which ch: enged currently designated cleanup levels.
Klein responded saying that he knows of no changes to current cleanup standards. Ken
Niles commented that in the past, delays have prevented progress, but he is encouraged
by Mr. Klein’s approach of asking, “Why can’t we do things faster?” Jim Trombold,
Physicians for Social Responsibility (PSR) (Local and Regional Public Health),
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resolved, so the focus must shift to i1 :grat ;the schedules for tank waste retrieval and
vitrification plant operations. Mr. French hao created a Project Integration Office (PIO)
to focus on integration and coordination of : entire operation. The PIO is being staffed
with both DOE-ORP and contractor staff to _ 1prove efficiency.

Dick French has asked the Lockheed Martin Hanford Company (LMHC) to announce its
buyer for the tank farm contract by November 27. This is diffi t time for LHMC
workers. He would like to see things to continue to move forward to ensure a smooth,
quick transition.

Dick French observed that relations : : excellent between ORP and cology. However,
Mr. French pointed out that the goal of pro¢ :ing glass by 2005 isr  ingless if there is
no funding to make it happen. He describeu some of the incentives  the contractor to
being workscope forward and save money. For example, if LMHC brings in $30 million
of un nded work scope forward from next year, it is entitled to an extra $5 million, as an
incentive for exceeding this year’s goals. He also noted that he believes BNFL
understands that DOE must accept its contract, or BNFL will not be authorized to build
the vitrification plant.

Mr. French told the HAB that the finance ackage must be together by August 2000.
There also must be confidence in the supp!*=r, and he noted some past commitment and
follow through problems with BNFL. BN__ has not kept up with the hiring schedule,
and the 30% design requirement has not been met. DOE-ORP is working to enforce
schedules to ensure that the project does not fall behind. ORP is also considering a path
parallel to the BNFL contract, but this depends entirely on progress with BNFL.

Bob Larson asked about how TPA negotiations will be viewed by Congress. Dick
French responded saying DOE is prepared to answer questions on why privatization will
bring success to the project. One of the main issues is the current privatization contract
in comparison to a Management and Operations contract. He expressed the concern that
Congress has a history of allocating less funding than requested.

It is a priority for DOE-HQ and Dick French to open up the public process and improve
relationships with the states of Idaho, Oregon, and Washington. Mr. French noted that
Carolyn Huntoon has worked closely with DOE-ORP and DOE-HQ to open these lines
( communication.

Pam Brown noted that the work this year has been impressive and highlighted the work
in the U Tank Farm as an example. Paige ™ ight asked about Dick French’s perception
of worker morale. Paige referenced a worker survey completed six months ago which
indicated improvement in worker morale in contrast to the low morale of two years ago.

Ken Bracken stressed that establishment of a technical baseline is critical to program
success. The problem is determining a target date, such as 2005 or 2007, and progressing
forward from this point. Ken comment« on the importance of tracking short-term
accomplishments.
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Rogers, Susan Leckband, and Leon Swenson suggested that the li be sent to Colette
Brown, . OE-HQ. Other HAB members suggested having a discussion fc sed on
finding common ground within the list. Ken Niles identified tt : major points of
common ground from his perspective that ~~uld be highlighted in t* tr-~-mittal letter,
specifically, the need for the programmatic IS to address waste generation, costs, and
national irradiation needs. While the Board scussed the possibility of including areas of
common ground in the transmittal letter, it Jecided against doing so. The HAB agreed
that the transmittal letter for the Soundin_ Board comments should explain how the
programmatic EIS issue was put on the B-1rd’s agenda, describe the Sounding Board
purpose and process, identify the focus of tl__; specific Sounding Board, and note that the
views expressed do not represent the consensus of the HAB. Board members empowered
Merilyn to approve and send the transmittal letter and attached Sounding Board
comments.

UPDATES
Site-Specific Advisory Board Chairs Meeting

The Site Specific Advisory Board (SSAB) chairs meeting at Hanford was attended by
Merilyn Reeves, Shelley Cimon, Ken Brac® :n, Harold Heacock, and Pam Brown. Pam
Brown gave an excellent presentation on tt.. Hanford Site Technical Coordinating Group
(STCG), on which has three seats held by HAB members. Gordon Rogers and Pam
Brown are very actively involved. Pam will make copies of her presentation available to
Board members. Pam believes her present on encouraged other SSAB members to get
involved in their respective STCG’s. DOE-Q staff have given assurances that funding
would not be taken away from the STCG’s that have a lot of support from the labs and
subgroups under the various national level focus areas.

! crilyn Reeves noted that the highlight of the meeting was the si  tour, especially the
visit to the B Reactor. The site visit made Hanford issues “real” and helped other SSABs
understand the depth of issues the HAB ir ‘nvolved in. Meeting participants expressed
the wish that they had toured other sites v en the SSAB’s were formed to get a better
understanding of the overall DOE complex. Merilyn also noted th: a number of SSAB
chairs will soon step down.

The SSAB chairs discussed the proposed process of choosing d approving board
members through DOE-HQ. On behalf 'the HAB, Merilyn Reeves challenged the
current process of approval through DOE-l ) because in the case of Hanford, the HAB is
made up of organizations, not individuals. She noted that the entire Nevada board had
been recently rejected by DOE-HQ for unknown reasons.

Ken Niles asked abo the status of the national Transportation Working Group. Merilyn
Reeves and Gail McClure reported that the SAB chairs had responded negatively to the
idea, but no conclusions were made at ther :ting.
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