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Description/Justification (cont.
Second is the change to reflect the current project status.

Under the DOE Project Management ¢ :tem, DOE Headquarters is required to approve critical
points in the project process. The current delays to Project W-314 have been caused by a
delay - approval of Key Decision-0 (KD-0) which was required before conceptual design
activities could begin. Approval of KD-0, original scheduled for July 1994, was
required 2fore October 1, 1" % 3 avoid schedule ¢ 1ys. KD-0 was approved on February
15, 1995. Delegation of author' y for future key decisions from DOE-HQ to the RL field

office is being sought.





