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M-093-022 Status

This milestone is associated with the interim safe storage of the 105-KE reactor. DOE-RL has
been considering the option of doing immediate core dismantlement, and a decision has been
made to not go forward with that option. All of the engineering and documentation necessary
will be done to “put on the shelf,” and when the final engineering design has been completed and
approved, DOE-RL will put it into the budget process and request Headquarter’s permission to
go forward. In the interim, a Data Quality Objective (DQO) Sampling Analysis Plan (SAP) will
be developed to do push samples of the soils in and around and beneath the discharge chute joint.
There is no plan to do any physical excavation for cleanup. DOE-RL is aware that the sample
results may require immediate action, which is why the | n is to complete the design this
calendar year.

EPA requested issuing a joint response with DOE-RL regarding the public and tribal comments
on the 105-KE reactor dismantlement Engineering Evaluation and Cost Analysis (EE/C ).
DOE-RL acknowledged and concurred with EPA’s request.

DOE-RL stated that there were over 250 comments received from the review of the 60 percent
design associated with removal of the 105-KE reactor. DOE-RL is preparing a letter to the
contractor requesting a plan for interim safe storage of the 105-KE reactor, and to finalize the
design and associated permitting requirements documentation.

10T Project Risk Status

DOE-RL stated thar ere has been no change in project risk status since the last quarterly report.
DOE-RL reported that the discharge chute has been taken out and the debris is being haulec
ERDF. The >tal REM planned for the job was 2.1 for safety protection of the workers, and e
REM is at .58. There are two weeks remaining on the job. EPA suggested a press release to

hig’ " " tthe Inimized dose to the work force.

Project Performance

RIL-12 - Project performance from contract-to-date (from October 2008) is slightly behind
schedule 4 over budget. DOE-RL stated that the sludge treatment project (STP) continues to
present difficulties, but it is not believed they are insurmountable. DOE-RL stated that by the
end of this fiscal year, the project performance is expected to be recovered. DOE-RL stated at
there is a strong project management team, and no funds have been requested outside the project.
The management reserve and contingency have been used to mitigate the unknown technology
challenges.

RL-41 - The project performance is slightly ahead of schedule and under budget. The under
budget allows the project to absorb some of the cost associated with the 49 waste site failures and
the RTD sites that are more extensive, more contaminated and deeper than anticipated.
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Plans for Calendar Year 2011

The 115-KE and 117-KE facilities will be completed. Work as started on the east wing of the K
East reactor block. The west side has been completed. By next December, all that will remain
will be the reactor shield walls on the east side. Asbestos abatement will be conducted. The
river pumphouses, reactor cooling pumphouses and the clearwells will come out. EPA stated
that it is planning a tour in January 2011.




December 16, 2010

River Corridor/™ -~ -liat*~— of 1(" K Area 1ilestone Review

Place:
Time:
Chairperson:

10:00 am

10:30 am

11:00 am

EPA Conference Room, 309 Bradley Boulevard, Suite 115, Richland, WA
10:00 am - 11:00 am
Dennis Faulk

Agenda

M-16-00 Complete Remedial Actions
M-93-00 Disposition of Surplus Reactors
M-94-00 300 Area Surplus Facilities
M-89-00 324 Bldg. Closure of MW Units

M-16-00C Remediation of 100-K Area
M-16-53

M-16-140

M-16-143

M-93-22

M-15-116

Adjourn Milestor  Review
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