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TWRS TPA Project Manager’s Meeting MEETING MINUTES
October 15, 1998

Prepare a “measure of success” report since milestones were J. Thompson
renegotiated a year ago.

INTRODUCTION - FELIX MIERA, DOE-RL

Future TPA Project Manager’s Meetings will be coordinated by Maura Oldfield, JEG.
M-43-11, TANK FARM UPGRADES, JIM NAVARRO, DOE-RL

M. McLaughlin will provide R. Heggen with the M-43-11 TPA completion letter.

J. Navarro will provide R. Heggen with a copy of the M-43-12 TPA completion letter.

The original Phase 1 start construction /delivery schedule has been delayed pending
negotiations for privatization activities.

Present submittal (M-43-11) was for the current baseline W-314 project. A new baseline
is being developed, but could not be approved before the milestone due date. Ecology
concurred that the schedule is not very useful given the changes that have occurred.

J. Navarro will provide information on the point;of-compliance for the CSTS when the
transfer reaches the end of the line (DCRT lift station).

Ecology’s support for the TWRS program has been divided between T. Valero and S.
Dahl. T. Valero will support tank safety, operations, permitting, and M-46, M-41, and
M-43. S. Dahl will support retrieval treatment, glass storage disposal, closure, and M-44,
M-45, M-50-61, and M-90.

YEAR END STATUS, PATTY MOREHC . ..., DOE-RL
P. Morehouse provided the year-end cost and schedule status. At the end of FY 98 the
_ VRS program had completed 88 percent of their milestones, with a positive cost
varian  of $20 million and a negative schedule variance of 1 percent or $3 million.
The first draft of the Multi-year Work Plan (MY WP) is due at the end of Noven er.
The MY WP will be finalized at the end of December. TWRS is working to have surplus
cap funding reallocated to operations, which requires congressional approval.
P. Morehouse will provide a copy of the project priority list to S. Dahl.

P. Morehouse will provide a copy of I r (giving directions to contractors) to S. Dahl.

P. Morehouse will check with FDH and inform S. Dahl if there is any opportunity for
Ecology involvement in the TBR process.
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M-41-00, INTERIM STABILIZATION, CAROLINA PACHECO, DOE-RL

C. Pacheco reported that Revision 3 of the Project Plan is ongoing based on discussions
between DOE, Ecology, and the PHMC. The 60-day deadline for completion will be
met. Target date for the techhical team is December 15, 1998. Funds are available to
pump the tank C-103 organic layer separately. Tank C-103 activities to be covered under
M-40 and M-41 should apply to all tanks.

M-40-00, SAFETY ISSUE RESOLUTION - CRAIG GROENDYKE, DOE-RL

F. Miera will follow up with C. Sohn on the tank C-103 organic layer before the IAMIT
meeting.

PUBLIC INVOLVEMENT - LYNNE ROEDER-SMITH, JEG

S. Dahl and M. Turner will contact P. Bengston concerning the public involvement
forum.

M. O ield will follow up with WDD concerning the ..ibal briefing.

M-32-00, COMPLETE IDENTIFIED DANGEROUS WASTE TANK CORRECTIVE
AC __ONS - ANA SHERWOOD, WMH

A. Sherwood reported that the transfer line assessment has been completed and the
Transfer Facility Compliance Plan is currently being revised.

F. Miera will schedule a meeting between DOE and Ecology representatives to review
the plan and address compliance issues.

M-44-00, TANK WASTE CHARACTERIZATION - ...l ...JMPSON,DC_. _.L
The M-44-15B closeout letter and attachment has been provided to Ecology.

Drivers for samnling include HLW and LLW DQOs, the regulatory QO, and
contractua. ... . regulati____.

Separate DOE and BNFL sample analysis is not required -- only one of the two agencies
is required  perform sampling analysis.

J.7 mpson will work with D. Dougherty for the Ecology audit of the analysis.
The possibility exists for an Ecology chemist to be involved in the analysis procedure to
streamline Ecology’s approval process.

A stop work order was issued for tank SY-101 intrusive operations because the tank
surface level was over the required limit.

J. Thompson noted that the due dates indicated under “Planned Activities” of the
meeting package are contractor due dates.
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The privatization milestone team will coordinate completion of the regulatory DQO..

S. Dahl suggested that DOE prepare a “measure of success” report since milestones were
renegotiated a year ago.

M-45-00, SINGLE SHELL TANK CLOSURE - BRUCE NICOLL, DOE-RL

B. Nicoll reported that leakage stemming from the tank C-106 vent system valve is being
investigated. A DOE/Ecology joint press release may be prepared.

M-46-00, DOUBLE SHELL TANK SPACE (page 21) - MARK RAMSAY, DOE-RL

M. Ramsay reported that it is critical to discuss the bottleneck in DST space due to time
needed to design/construct new tanks. Meetings need to be scheduled to discuss OWVP
report and ramifications howevel ._cology must first review the data. The potential exists
for a revision or addendum to the OWVP based on the B.+. » treatment schedule. Action
was requested to complete M-46-01E due November 30, 1998.

M-50, 51, 60, 61-00, TREATMENT AND IMMOBIL._ATION OF HANFORD TANK
WASTE - PETE FURLONG, DOE-RL

In discussion, the following question was raised: what DOE-HQ document was not
released for public review per G. Pollet at the HSWM on 10/14/98. P. Furlong will
report back to S. Dahl as to whether such a document exists.

N. Brown or R. Gilbert will provide future milestone updates.

M-90-00, ITHLW AND ILAW STORAGE AND DISPOSAL FACILITIES -1 [IL
LAMONT, DOE-RL

P. LaMont will provide the M-90 Conceptual Design Report to B. Julian.

The sealed source determination for waste from M-90 and M-20 milestones will need to
be replaced based on priv _rationdis s

VADOSE ZONE - JIM POPPIT], DOE-RL
Borehole logging is progressing at 2 feet /year in the BY Tank Farm.
DOE will brief Ecology on 10/21/98.

Vadose zone/groundwater planning efforts will move forward with the invitation for
Ecology participation at any time.

OTHER: PERMITTING

The Notices of Construction list was provided to Ecology, completing the August action
item.




Tank Waste Remediation System

Tri rarty Agreement
Project Manager’'s Meeting

Tri-Party Agreement

- U.S. Department of Ehergy
U.S. Environmental Protection Agency
Washington State Department of Ecology

October 15, 1 998




Agenda

Tank Waste Remediation System Tri-Party Agreement Project Manager's Meeting
October 15, 1998
Federal Building Room 248
9:00 am - 12:00 pm

TOPIC ‘ . DISCUSSION LEADS TIME
Introduction Felix Miera 9:.00
FY 1998 Cost and Schedule Performance Overview  Patti Morehouse 9:05
FY 1998 TWRS Tri-Party Agreement Milestones Felix Miera 9:15
Status/lssues/Planned Activities
M-32-00, Complete Identified Dangerous Waste Felix Miera 9:30
Tank Corrective Actions
M-40-00, Safety Issue Resolution Craig Groendyke/ 9:40
Alex Stone :
M-41-00, Interim Stabilization _ Lina Pacheco/ 9:50
- Casey Ruud
M-43-11, Tank Farm Upgrades Jim Navarro/ 10:15
Dick Heggen
M-44-00, Tank Waste Characterization Jim Thompson/ 10:30
Dave Dougherty
M-45-00, Single Shell Tank Closure Bruce Nicoll/ 10:45
Scott McKinney
M-46-00, Double Shelt Tank Space Evaluation Mark Ramsay/ 11:00
Scott McKinney
M-50, 51, 60, 61-00, Treatment and Immobilization Pete Furlong/ 11:15
of Hanford Tank Waste Suzanne Dahl
M-90-00, Complete Acquisition of Facilities for Phil LaMont/ 11:30
Interim Storage of IHLW and storage/disposal of Bob Julian
ILAW
Other Dennis Bowser/ 11:45
» Permitting (RCRA, CAA) Suzanne Dahl
» FSAR ' _ .
« Vadose Zone Dave Olson/Jim Pqppltl
« Public Involvement Lynne Roeder-Smith
Closing Comments / Action Item Recap Felix Miera Noon
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Status/ /Planned A ~+iitian

Octoper 1998

Issues:

Multiple} MC, DOE, and Ecology reviews of the life-cycle project baseline ongoing, utilizing Project Plan
Rev. 2 as the reference case.

Planned Activities:

Perform hydro test of existing lines identified for bypassing the 244-S DCRT during the month of October.
Prepare ks §-102, S-103, and S-106 for pumping.

Continue ongoing PHMC, DOE, and Ecology reviews of the life-cycle project baseline for evaluation of
schedule improvement for environmental risk reduction.

Establish a life-cycle cost, schedule, and technical scope baseline for the Single-Shell Tank Interim
Stabilization Project.

Pull forward DOE and PHMC co-mingling resolution.

Determine method for retrieval of organic layer in tank 241-C-1034.

Milestone M-43-00, “Tank Farm Upgrades”

M-43-11, “Provide the W-314 Project Construction Schedule to Ecology” (9/30/98)

Status:

- Submitted letter to WDOE transmitting schedule on August 20, 1998.

- Submitted letter to WDOE notifying completion of M-43-12 on August 6, 1998, due on September 30,
1999,

- Com zted the design of AZ Tank Farm Upgrades in September 1998,

Issues:
- The project is currently re-baselining all its Phase 1 activities due to'the new BNFL milestones, changes
to the project 200 East package, and to capture tank farm resource availability issues. This activity is

ieduledto  comg lin rly  wary 1999.

Planned Activities:
- Complete re-baseline report by January 1998.
- Complete design of the Master Pump Shutdown Package by December 1999.
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Staty/1~~+ s~ /Planned Antivities

October 1998
«  Eight chapters completed (Chapters 1, 5, 7, 8, 9, 10, 12, and 13)

» Twochapters (6 and 11) and the recent revision to the DST Waste Analysis Plan (WAP) are with
Ecology for review.

» Five chapters are outstanding (Chapters 2, 3, 4, 14, and 15)

» Final Safety Analysis Report (FSAR)

Final FSAR is currently under Tier |l review by TWRS

Approval authority was delegated from DOE-HQ to RL
Approval planned in FY 1998

Trans on from TWRS BIO to FSAR will commence in FY 1999.

Vado: Zone

Status:

TWRS has assigned Dr. Jim Poppiti as Acting Vadose Zone Project Manager.

TWRS Vadose Zone Program Plan was issued in July 159% as Revision 0 to support MYPP budget
request beginning in FY 99. DOE will continue to resolve any comments via the integraiion team
meetings. The plan will be reissued as necessary, pending TPA negotiations for SST RCRA Corrective

Action.

Continued data collection and analysis of existing boreholes under the spectral gamma logging program.

|ssues:

Sitewide Vadose Zone/Groundwater Integration initiative continues to expand its understanding of TWRS
program activities and decisions. A thorough understanding is required to ensure that vadose zone data
and analysis is completed to meet TWRS programmatic and regulatory needs based on the Tri-Party

Agreement.

iviti
Con spec gammalogging« t.
Agree on technical framework for vadose zone character  ion efforts and begin preparation of
characterization work plans.
DOE and Ecology have agreed to enter into TPA negotiations for RCRA Corrective Actions for SST
WMAs that have impacted groundwater negotiations to be on 10/20/98.

« JPublic Involvement

Hea Safety and Waste Management Committee
o October 14, 1998, Richland
. ywember 10, 1998, Portland
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| Statdsllssues/Planned Activities
: October 1998
- Dollars and Sense Committee
e October 9, 1998, Richland
- November 18, 1998, Kennewick
- Hanford Advisory Board
. November_‘5-6, Richland
+ December 3-4, Portland
- Privatization
» Senate hearing October 8, 1998
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