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Meeting Minutes are attached. Minutes are comprised of the following:

Attendance and Meeting Minutes Summary/Action Items
Presentation Package/Agenda

Hai ut: M-44-00 status supplement

Ha ut: M-46-00 s

Ha Hut: M-50, 51, 60, 61-00 status

Copy of letter from Ecology to George Sanders re: “Ecology’s Response to the USDOE

Recommendations on New Tanks Pursuant to M-46-01E (rcvd 12/1/98 from DOE-RL)













TWRS TPA Project Managers’ Meeting MEETING MINUTES
December 10, 1998

M-32-00, COMPLETE IDENTIFIED DANGEROUS WASTE TANK CORRECTIVE
ACTIONS - ANA SHERWOOD, WMH

A. Sherwood reported on the status of M-32-00. The Integrity Assessment has been
submitted. Also, ultrasonic testing has begun on the double-shell tanks. Reviewed the
status and planned activities for M-32-00.
M-40-00, SAFETY ISSUE RESOLUTION - DENNIS IRBY, DOE-RL
D. Irby reported that the technical portion is complete for M-40-12. Currently working on
the administrative portion. The M-40-07 dispute has been extended to December 15,
1998 IAMIT meeting, with consideration to include it in the Consent Decree for M-41.
M-43-00, TANK FARM UPGRADES - JIM NAVARRO, DOE-RL

J. Navarro reported M-43-11 was met for this year and M-43-12, due 9/30/99, was
completed ahead of schedule.

Construction began on AN tank farm. Valve pits have been redesigned on AZ tank farm.
The final baseline report is due January 1999.

O1 L... PERMI1 __NG - HECTOR RODRIGUEZ, DOE-RL
H. Rodriguez discussed the permitting section. ‘

M-41-00, INTERIM STABILIZATION - CAROLINA PACHECO, DOE-RL

C. Ruud reported on the negotiations for the consent decree. The schedule is being
finalized and the final package should! ready by ecember 18, 1998.

C. Pacheco reported that four tanks are currently pumping. In FY 98, 55,000 gallons were
pumped. :

Co-mingling of waste was approved. Phase I privatization tanks are not affected. S.
McKinney requested a copy of the approval letter. C. Pacheco will forward a copy of the
approval letter to S. McKinney.

C. Pacheco reported that determining method for retrieval of organic layer in C-103
(M-40-07) should happen by December 2000.

M-44-00, TANK WASTE CHARACTERIZATION - JIM THOMPSON, DOE-RL

J. Thompson distributed a supplement status for M-44-00 (handout attached). He asked if
Ecology received the quarterly report. D. Dougherty reported that they had not.

J. Thompson reported there have been sampling problems with SY-101. Lab is working
on recovery plan to meet milestone.

J. ThompSon will find out about DQOs for C-104 for S. McKinney.



TV S TPA Project Managers’ Meeting MEETING MINUTES
De mber 10, 1998

M-45-00, SINGLE SHELL TANK CLOSURE - BRUCE NICOLL, DOE-RL

B. Nicoll provided update on C-106 sluicing and why work was halted. During the
sluicing, which began on Oct. 27, 1998, 12,000 gallons of supernate were moved. On
Nov. 18, 1998, 2-3 inches of solid were moved in a few hours. Then there were problems
with workers smelling unknown vapors. No sluicing has taken place since the incident.

S. McKinney asked if bi-monthly reports were issued. B. Nicoll stated the reports have
not been completed. F. Miera recommends a meeting with S. Dahl to discuss the bi-
monthly reports. -

M- .00, DOUBLE SHELL TANK SPACE EVALUATION - MARK R/ [SAY, DOE-RL

M. Ramsay asked about M-46-01E and why it is noted as missed. S. McKinney noted
that the milestone is complete. M. Ramsay distributed a letter addressed to George
Sanders regarding Ecology’s response to the USDOE Recommendations on New Tanks
Pursuant to M-46-01E (letter attached).

M-50, 51, 60, 61-00, TREATMENT AND IMMOBILIZATION OF HANFORD TANK
WASTE - PETE FURLONG, DOE-RL

P. Furlong distributed a status sheet for near-term deliverables (handout attached). BNFL
continues to work on deliverables. Reviewed a series of near-term deliverables.

M-90-00, THLW AND ILAW STORAGE AND DISPOSAL FACILITIES - PHIL
Al DNT, DOE-RL

P. LaMont reviewed status of M-90-01, 90-05T, 90-07T, and 90-12. P. LaMont
recommends that the “Performance Objective” report be sent to Ecology for comments
before public dissemination with a letter from George Sanders. P. LaMont would like
formal comments from Ecology.

M-2 00 - PHIL LAMONT, DOE-RL

P. LaMont reported that these milestones :ed to be reviewed due to BNFL schedule.
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F alYear 1999 Tri-Party Agreement Milestone Status

M-32-00 Complete Identified Dangerous Waste Tank 9/30/99
Corrective Actions.
M-32-06 Complete 244-AR Vaull interim Status Tank Actions. TBD
M-32-06-T01 Complete and Submit Integrity Ass~--~ent Report TBD
and (dentified Upgrades for 244-AF it Interim
Stalus Tank System. Provide a Schwuule lo
Address any Deficiencies Related 1o Tank System
Compliance.
M-40-12 Resolve Nuclear Criticality Safety | 9/30/99
M-41-00 Complete Interim Stabilization of s. 9/30/00
M-41-22 Start Interim Stabifization of 6 SSTs. 9/30/97
M-41-23 Start Interim Stabitization of 8 $STs. 3/31/98

Bunasy s1ebeuepy 198fold V4L

SNIBYS BUolIsalNl VL 66R! Ad

109loid SUML













Status/Issues/P'~nned A~tjvities

December 1999
Milestone M-32-00, “Complete Identified Dangerous Waste Tank Corrective Actions”
Status:
» Contracts in place for design evaluation of 3 DCRTSs, 8 catch tanks, and 28 DSTs and for examination of 3
DCRTs and 8 catch tanks.
e Examination of 244-S DCRT is complete.
e UT examination of tank AN-105 has started.

Planned Activities:

e Complete 244-S DCRT assessment by December 1998.

e 244-A DCRT will be the next DCRT examined.

» Complete four DST ultrasonic test examinations by July 31, 1999.

» Complete other DST ancillary equipment assessments by FY 1999 (DCRTSs, catch tanks, 204-AR Unloading
Station, A350 Lift Station). .

Milestone M-40-00, “Mitigate/Resolve Tank Safety Issues for ngh Priority Watchlist Tanks”

Status:

e Work on M-40-12 “Resolve Nuclear Criticality Safety Issue” is on schedule (9/99).

Issues:

¢ M-40-07 dispute extended to December 15, 1998 at IAMIT leve!.

Planned Activities:

e Finalize and issue Organic Solvent Safety document.

Submit organic complexant issue resolution documentation to Ecology‘ for M-40-00.
¢ Remove organic complexant tanks from the Watchilist.

e _ontinue to refine the analysis tool and framework for DST and SST safety issue resolution.

Milestone M-41-00, “Complete Single Shell Tank Interim Stabilization”

Status:

e Single-s ltanks 241-T-104, 241-T-110, 241-SX-104, and 241-SX-106 are being interim stabilized.

e Total gallons of liquid waste pumped, as of June 1, 1998: tank T-104 pumped 22,911 gallons, tank T-110
pumped 3,083 gallons, tank SX-104 pumped 41,996 gallons, and tank SX-106 pumped 12,370 gallons.

o Engineering and Field preparation work in progress to support Tanks S-102, S-103, and S-106 pump starts.

o In order to allow timely interim stabilization of the remaining 29 single-shell tanks, RL approved co-mingling of

waste. To prevent potential impacts to Phase | Privatization several limiting conditions were included.
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Status/Issues/Planr~~ Activities

December 1999

» Technical Team includes DOE, Ecology, and PHMC management and staff, recommends new sequence and

target schedule on October 28, 1998.

Issues:

» DOE detail evaluation and validation of the Project Plan Rev. 3 basis of estimate review, RL intended to

perform in parallel with its development, placed on hold pending Contractor completion. Forecast dates for
Contra r completion of basis of estimate documentation and the Project Plan Rev. 3 are December 15,

1998 and January 15, 1999, respectively.

Planned Activities:

Finalize negotiations with the State of Washington. .

Perform hydro test of existing lines identified to support for by-pass of the 244-S DCRT. Hydro test start date
reforecast from October 1998 to December 1998. o

Prepare tanks S-102, S-103, and S-106 for FY 1999 pump starts.

Validate detail basis of estimate documentation and establish a life-cycle cost, schedule, and technical scope
baseline for the Single-Shell Tank Interim Stabilization Project.

Determine method for retrieval of organic layer in tank 241-C-103.

Milestone M-43-00, “Tank Farm Upgrades”

M-43-11, “Provide the W-314 Project Construction Schedule to Ecology” (9/30/98)

Status:

- Submitted letter to WDOE transmitting schedule on August 20, 1998.

- Submitted letter to WDOE notifying completion of M-43-12 on August 6, 1998, due on September 30,
1999, '

- Corhpleted the design of AZ Tank Farm Upgrades in September 1998.

Issues:
- The project is currently re-baselining all its Phase 1 activities due to the new BNFL milestones, changes
to the project 200 East package, and to capture tank farm resource availability issues. This activity is

scheduled to be completed in early January 1999.

~ Planned Activities:

- Cor lete re-baseline report by January 1999.
- Cor lete design of the Master Pump Shutdown Package by December 1999.
- Continue conceptual design activities for the new “200E Waste Transfer System.”

- Continue construction activities on the AN Farm Upgrades package.
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Status of the Infor)

‘ion for Privatization PhaseI Ta; s

The data for the tanks which have been completed are now available in the Tank

( __uracterization Data Base (TCD).

Tank

AN-102
AN-103
AN-104
AN-105
AN-107
AW-101

AZ-102

C-104

SY-101

Completion Date

9/3/98
10/21/98
10/7/98

10/29/98

Scheduled
Completion Date

12/16/98

12/31/98

4/10/99

9/30/99

9/30/99

Data Quality Objectives
(DQO) Applied

Low Activity Waste (LAW)

LAW
LAW
LAW
LAW
LAW

LAW and
High Level Waste (HLW)

HLW

LAW & Retrieval

Characterization is scheduled to sample and analyze three tanks in FY-99 for
Privatization. These tanks are AZ-101, C-104, and SY-101.
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TWRS TPA Project Managers’ Meeting 12/10/98

Received Department of Ecology Letter Re: “Ecology’s Response to the
U.S. Department of Energy (USDOE) Recommendations on New Tanks
Pursuant to M-46-01E”, dated November 30, 1998

he letter effectively renders TPA milestone M-46-01E incomplete.

RI. is actively attempting to setup meeting to discuss e contents of the
let r.
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F 1 ;ponse to the Ecology letter will be issued next week.
Plan:

E) age in appropriate discussions to address meaningful cost effective
p: 1 forward for waste processing, in light of limited .,ST space.

Te¢ tatively, by end of March 1999, issue revision to OWVP document.












