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Class of Change 
( J I - Signator i es ( l II - Executive Manager (XJ I I I - Pro ject Manager 

Change Title 
Modification to Extend The Due Date for Tar et Date M-34-00-T06 

Description/Justification of Change 
Modify Target M-34-00-T06 as follows: 

M-34-00-T06 Initiate K-East Basin Sludge Encapsulation 

The Unit Managers for Ecology, EPA, and DOE explained in a 
the Project Managers that they recognized that M-34-00-T06 
milestones no longer accurately reflected the path forward 
Project. 
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and other interim and target 
for the Spent Nuclear Fuels 

Closely associated with this issue is Interim milestone M-34-02 due in June 1996, which 
reads as follows: 

M-34-02 Initiate negotiations with Ecoloov and EPA on incorporation of transition 
activities including stabilization of the basins, consistent with Section 
3.1 of the agreement (as amended) and the K Basins Spent Nuclear Fuels 
Environmental Impact Statement Record of Decision regarding long-term storage 
and ultimate disposition of the i rradiated fuel. DOE wi l l submit a sianed 
Tri-Party Aareement change reauest prooosing milestones for (1) t he completion 
of removal of fuel and sludges from the K-basins and (2) the completion of 
stabilization of the basins. 

DOE's submission of the above required change request (for M-34-02) will start 
negotiations. However, in all likelihood, completion of negotiations will occur after 
the June 1996 due date for M-34-00-T06. The Unit Managers believe that the change 
request produced at the completion of negotiations is expected to delete or replace 
M-34-00-T06. Based on that expectation, the due date for M-34-00-T06 needs to be 
changed to November 1996 to allow for completion of negotiations _and the follow on 
deletion or replacement of M-34-00-T06. 

* November 1996 or 60 days after M-34-00 negotiations have completed, which ever date 
is later. 

Impact of change This change realigns the due date for M-34-00-T06 to allow replacement or 
deletion of M-34-00-T06 after com letion of M-34 ne otiations. 
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