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97-MSD-289 

Department of Energy 
Richland Operations Office 

P.O. Box 550 
· Richland, Washington 99352 

O('T ') 1 100·7 v l r.; ,,J.;,; 

O 7 0 

Mr . Chuck Clarke 
ReQional Administrator 
U.S . Environmental Protection Agency 
Region 10 
1200 Sixth Avenue ,~~~!2~™ 
Seattle. Washington 98101 

EDMC Mr. Tom Fitzsimmons, Director 
State o_f Washington 
Department of Ecology 
P.O. Box 47600 
Olympia. Wash•ington 98504 

Dear· Mc:'ssrs . Cl ark and Fitzsirrmons: 

1 IANFORD FEDERAL rACILITY AGRE.t.MENT AND CONSENT ORDC::R (TRI-PARTY AGREEMrnT) 
MILESTONE M-41-00, "COMPLETE SINGLE SHELL l"ANK INTERIM STABILIZATION" 

References : 1. RL ·1etter from G. Sanrlr.rs to M. Wilson , Fcnloqy, ''Hanford 
rederal Fac"il ity Agreement ancl Consc~nt Order Change Control 
Form M-41-97-01, Interim Milestone M-41-22. 'Start Interim 
Stabilization of 6 SinQle Shell Tanks'." 97-[AP-530. dated 
June 27 . 1997 . ·-

2. RL letter from G. Sanders to M. Wilson, Ecology, 
"Invocation of Dispute Reso·1ution for Hanford Federal 
Facility Agreement und Consent Dreier (Tri -Party Agreement) 
Change Control Form M~41-97-01, .Interim Milestone M-41-22, 
'Start Interim Stabilization of 6 Single Shell Tanks'." 
97-MSD-258, dated July, 16, 1997 . 

3. ~xtension to Dispute Resolution for Tri-Pa r- Ly Agreement 
Change Request M-41-97-01. dated Sepl:ember' 23 , 1997. 

On June 27. 1997, tt1~ U.S . Department. o-r Energy, Richland Operations Office 
(Kl) transrnit.ted Tri-Party Agreement Change Control Form M-41-97-01 to the 
State or Washington Deµ~rLmrnt of ecology (Ecology) (Reference 1) . The change 
control form requ~sted a six-month delay in the due date for Milestone M-11- · 
22, "Start Ir1Ler •im Stabi'lizution of 6 Single Shell Tanks." · 

Tt'lr:~ change request v✓as subsequent iy 'disapproved l)y Eco I ogy · s failure to 
responcl within fourteen (14) days of RL transmitting the change control form . 
On July 16. · 1997, RL notified Ecology that it was invoking the dispute 
resolution provisions of the Tri-Party Agr·eement (Reference 2). The dispute 
has subsequently beqn elevatecl l.o the Inter Agen.cy Management Integration Team 
(IAMIT) for resolut1or1 ancl has been extended at that level through October 28, 
1991 (Reference 3). · 
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Mess,·s . Clarke and FitzsiHrnons 
97-MSD-289 

-2- OCT 2 4 199i 

During this dispute resolution on Tri-Party Agreement Milestone M-41-22. RL 
has re-evaluated the status of completing Tri-Party Agreement Major Milestone 
M-41-00. "Complete Sing·1e Shen Tunk Inter•im Stabilization" due September 
2000." ·1his evaluation indicated that the flarrrnable gas issue associated with 
all 177 tanks and the Fiscal Year (FY) 1998 reduction in budget and scope for 
interim stabilization will cause a delay in the completion of the Tri-Party 
Agreement Major Milestone M-41-00. In addition. Rl will be evaluaLing Lhe 
process o-r rim..., tu reduce interim stalrilizat.1on (salt.well pumping) costs . Tl1e 
present. l"Jf.St r.ost estimate for saltwell pumping a tank. is approximately $2 .5 
rnil lion. However, substantial effort is being made to a chi eve a pumping 
process that will provide an interim stabilized flamnial)le gas Lank ror less 
than $1.0 million. The FY 1998 plan t.n ricl"lic:.~vi~ tti•is cost retiuction goal 
includes four major components: ... 
• 

• 

• 

Perform cost efficiency studies on tho saltwell RUmping activities being 
performed in FY 1998. Specifically, the start of TDnks SX-10~. BY-106, 
.and AX-101 will be evaluated. . · 

Utilize field data as a major input into the re-engineering of the 
sa"!twefl pumping process. 

Proviue U1e contracLor \•liU1 a f"inancial •i ncentive to complete rin effet.tive 
re-eng•ineering effort. 

Eyaluate the pn.~serrtly cle·f-inecl_s,rr~t.y envelopE~ for salt.well pum1J"ing of 
r1a1rrnal)le gas tanks ancl (lt-:t ermrne 1f older flarrrnable gas data caused tile 
envelope to be too conservative in response to the potential hazard. 

With respect to the above information. RL proposes that the scope of the 
discussions on Change Contro·1 Form M-11-97-01 dispute be expanded to include 
the remainder of Tri Party Agreement Major Milestone M-41-00. RL bel•ieves 
that a partncrinq effort similar to that of the Tri-Party Agreement Major 
Mil es tone M-44-00. Tank Characterization Program negotiations. wou"ld be 
appropriate in resolving the issues identified on this major milestone. 

We look forward to workiny with you cHKI your- st.arr on U1is issue. -1r you have 
any ~11estion~ r~garding this letter, please contact Carolyn Haass, Management 
Systems Division. on (509) 372-2731 or George Sanders. Environmental 
A.ssLwcir1ce. Pern1its. ar1cl Pol"icy Division. on (509) 376-6888 . 

Sincerely. 

MSll:CCI-I 
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