
Meeting Date 

.... . ·- t 

tJ/lT~ 
November 10, 2004 
8:00 am to 4:00 pm 

00761.27 

fi~~~!~~ 
Meeting Location Washington State Department of Ecology Offices 

Richland, WA EDMC 
Meeting Goal: To develop the framework for an agreed to working and funding relationship for the trustees to 
support DOE CERCLA efforts at Hanford and prepare for the executives meeting on 12/7/04. 

8:00 to 9:00 

q - /l' 
9:00 to 10:00 

Refine three point Lowell Agreement into a Mission/Charter Statement 
This should define the common vision on where this process is headed. Senior Management 
should be exp ected to support the statement and the statement should be draft, so that Senior 
Management can modify. 

1 
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Select the Joint technical Team Model 
The trustees will have a draft recommendation; DOE may have a recommendation, develop a 

mutually agreed upon recommendation. 

10:00 to 10:15 

10:15to11:00 

11:00to11:30 

11 :30 to 12:30 

12:30 to 12:45 

12:45 to 1 :30 

1:30 to 2:30 

2:30 to 2:45 

2:45 to 3:30 

3:30 to 4:00 

Break 

Select the Joint Technical Team Model- continued 

/ 
Define Legal-Team Role ,,,,----
• Now and future / 
• Conflict resolution process 

L....- ConfidentiaJity agreement 
This is rrally telling the attorney s-fa move ahead/ an_cj get somethinjs done in the next week or so, 
for the thi.ftees to revi9w, s_,<J;-if can be refined an'aready to presen't-on 12/07/2004, at least at a 
fairly solid draft stag<&-_,.,. 

Break for Lunch 

Recap 

Funding Model Discussion 
This is big issue for the non-Federal portion of the trustee group, if DOE were to provide the 
money, how would it be managed. It may be advantageous to discuss a couple of options prior to 
the meeting. 

Budget Estimate Basis 

Break 

Senior Management Strategy/Presentation Essentials Pv--c ,-,e,,....,,--l. { u"l lµ-C 7 
What is needed to jointly present to senior management, they have at best two hours of discussion 
to develop the overarching agreed to view of what is needed, what is it that you want them to f ocus 
on (who, what, when, why, how?) ; describe a process for preparing joint briefing materials 

Action Item Assignment, Clarification and Review 
Who is doing what, in what time frame, with what review ..... 
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AGENDA ITEMS TO CONSIDER FOR NOV. 10 MEETING IN RICHLAND 
1. Status and strategy for the MON rules of engagement ( draft ready for Dec. 7 Senior Executive Meeting) 

• joint tech team concept · 
• incorporate three-point agreement from Lowell? 
• legal team role now and in future? 
• conflict resolution process? 
• confidentiality agreement? 
• communications/ outreach plan for the working relationship among Trustees? 

2. Status and strategy for a funding agreement ( draft ready for Dec. 7 Senior Executive Meeting) 

3. Identify briefing materials we need for Dec. 7 meeting; strategy for developing joint briefing materials. 

4. Status and strategy for continuing studies matrix development and identification of the "delta" . 
5. Status of list of what we already know (what lists or spreadsheets or databases do we need to understand what 
information has already been collected and analyzed). Who will produce this collection? How will the new initiative 
to address ecological risk SITEWIDE bring together this information? 
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