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of agreement (MOA) (Hansen 1996) between 1
been established to reserve CSB vaults 2 and 3
Storage Subproject continually interacts with t.
Subproject’s baseline MYWP. The interface w
agencies is covered in Chapter 13.
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8.0 ROJECT COST

he total projected cost for the Subproject is pro led in Table 5. The cost figures are
provi  forthe fe« e Subproje and are resented according to the established IHLW
Storage Subproject \ | Level 6. A more detailed cost breakdown for each discreet Project
activity is provided in the PHMC MYWP DH 1997a).

More efinitive tc  project co estimates forthe LW Storage line-item projects will
edeveloped aspa e  project’s conceptual design activities. The total project cost
comprises a total e  nated cost (plant and capital equipment funding) and other project costs,
including « erating expense and capital uipment not related to construction funding. Other
roject costs are based on estimates conducted as part of the Project budget submission to the
U.S. Department of Energy-Head iart : (DOE-HQ), as validated by DOE-HQ, and are
provided by the project performer, the PHMC.
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CSB HLW operation w  inc accommodating unit operations required for SNF MCOs
and HLW roducts. Project W-379 ating parameters are still being developed and could
influence the Project W-464 baselin¢ ration. For example, the type and extent of monitoring
for SNF MCOs in storage has yet to stablished. The type and degree of monitoring could
- affect HLW operations if the MHM is required. Both the HLW and SNF products will be
transported the CSB using the MH!
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Figure 5. THLW Storage Subproject Organizational Relationships.
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1 0 ACC 511 ONS RA T Y

Conceptual design information and cost estimates developed during the Project W-464
conceptual design activity will be used to prepare the Project W-464 PMP. A construction-
procurement strategy will be developed during conceptual design and will be used to develop a
detailed acquisition strategy that will be included in the PMP. The PMP is described in
Section 11.1.2. The primary purpose of the PMP acquisition strategy is to describe line-item
project acquisition objectives and contracting -ocesses and provide them to line-item project
participants for implementation. The PMP acquisition strategy is intended to be a framework for
providing the requirements for lower tiet ) nents to direct ir lementation, not a detailed
roadman for implementation.

The Subproject’s intent is that retrofit of the SB to accommodate Phase 1 HLW will be
performed ased on fixed-price, competitive-bid contracts. Long-lead materials, including items
and components, may be procured by either the line-item project construction manager’s

bcontractors or the P MC rocurement organization. Contracting for constructlon will be
performed by the line-item project construction manager.

Facility Startup will be planned by a d¢ cated onsite PHMC organization. Actual startup

will be performed by either an in-house group or a qualified subcontractor under direction of the
Subproject.
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A document will be pr  ded that contains evidence (e.g., analyses, test results,
etc.) confirming that the proposed compliance approach is capable of meeting each
such requirement.
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Wodrich, ). D., W. T. Alumkal, H. B id, G. L. Dunford, and J. O. Honeyman, 1995, Tank
Waste Remediation System: 4 Update, WHC-SA-2623-FP, presented at Waste
Management 1995, February 26-March 2, 1995, Tucson, Arizona.
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APPENDIX A

CROSS-CHECK ATRIX OF PLAN ELEMENTS

In Section 11.5 of the Hanford Federal Facility Agreement and Consent Order'

(Tri-Party Agreement) as modified - ;ember 31, 1996, the Washington State Department of
Ecology requested that certain elen : included in project management plans. Table A-1 is
the road map showing where these | ts are located in this document.

Ta :A-1. Cross-Check ad Map Between the Tri-Party Agreement
and the Subproject.

Required Elements Location in Document

1. Project Goals and Objectives Sec. 2.0 Hanford Site Mission and Objectives

Sec. 3.0 Mission and Objective of the It W
Storage Subproject

2. Project back; »>und Sec. 5.0 Program/Project Background
2.1 Waste stream physical informa n Sec. 4.2 General Characteristics of Tank
(inventories etc.) Waste and Vitrification Feeds

to be Processed

Sec 4.3 Projected Inventories for HLW
Products (Phase I and II)

App B Immobilized High-Level Waste
Storage Subproject High-Lev:
Waste Inventory and Composition

Basis
2.2 Discussion of current commer: | Sec 5.1 Options for Government and
activ. s Commercial Activities and Concept

Selection and Implementation

'Ecology, EPA, and DOE, 1996, Hanford Federal Facility Agreement and Consent Order, as
amer :d, Washington State D rtment of Ecology, U.S. Environmental Protection
Agency, and U.S. Department  Energy, Olympia, Washington.

A-1
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APPENDIX B

IMMOBILIZED HIGH-LEVEL WASTE STORAGE SUBPROJECT
HIGH-LEVEL WASTE NVENTORY AND COMPOSITION BASIS
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APPENDIX C

TAN {WASTE REN i] [ION SYSTEM WORK BREAK 'OWN
STRUCT! DICTIONARY LEVEL §
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6. Facility Decontamination and Dec amissioning
The facilities wi be decontam  =d and decommissioned following final shipments of

waste. At this time, it is assumed  at minimal contamination will occur and t  facility w not
have future uses after its mission.

C-3
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PENDIX D

DIVISION OF RESPONSIBILITY MATRIX—IMMOBILIZED
HIGH-LEVEL WASTE STORAGE SUBPROJECT.
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APPENDIX E

IMMOBILIZED H 5H-LEVEL WASTE STORAGE
S BPROJECT SCHEDULE

E-i
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