


























Office of River Protection Monthly Project Summary

M-045-92F, DC and Ecology will meet yearly tore w the m ring data, agree to
¢l ages in monitoring (if needed) and assess the performance of the demonstration barrier,
Due: 12/31/2011, Status: On Schedule

Significant Past Accomplishments:

I.

T-Farm interim barrier monitoring continues.

2. TY Interim Barrier monitoring continues.

3.

10.

Continued direct push characterization in C Farm at various planned locations.
Completed angled direct push sampling campaign beneath tank C-104.

Continued the joint process with Ecology and other regulatory agencies and stakeholders
to define the inputs, approaches, assumptions and methods that will be used for
development of a performance assessment for Waste Management Area C.

Continued remediation technology assessments in support of a Corrective Measures
Study for WMA C.

Completed 90% design review for a surface barrier in 241-SX farm. Ecology’s comments
were resolved and this design was approved via email, authorizing the bidding and
construction process to begin.

Continued the Data Quality Objective process for the Phase 2 RFI-CMS work plan for
WMA A/AX.

Completed reanalysis of well-to-well resistivity data from C Farm using recent
advancements in codes and hardware; report in process.

Continued analysis of 3-D SGE data set for UPR-200-E-82 in C farm; 2-D lines were
collected April 14-16.

Deep electrodes placed during direct push campaign in eastern BY farm have been wired
to detern © : when they have equilibrated with the surrounding soils.

Significant Planned Actions in the Next Six Months:

kWi =

Continue direct push campa 1in C Farm.

Initiate direct push campaign 1n S-. urm in support of a future interim barrier.

Initiate 3-D SGE data collection in eastern BY rm.

Complete  stivity data analysis for 3-D SGE characterization of UPR-82 in C Farm.
Continue remediation technology assessments in support of a Corrective Measures
Study for WMA C.

Perform additional updates to WMA C RFI/CMS workplan based on requested changes
from Ecology.

Complete design of interim surface barriers for SX farm, and initiate construction.
Complete the Data Quality Objective process for the Phase 2 RFI/CMS work plan for
waste management area A/AX.

ORP would like to address Ecology’s request for additional RFI/CMS milestones as part
of the next tank farm closure discussions underway.
o An unsigned draft AIP was submitted by ORP to ECY on 4/18/11 to address the
necessary actions to facilitate closure of the WMA to be closed after WMA C.
Awaiting Ecology response and comments.

Project Manager TPA Review 8 May 2011






Office of River Protection Monthly Project Summary

o0 .unk Farm - Tank Removal Study, RPP-RPT-47167, Revision 0

o Catch Tank 241-C-301 Retrieval Feasibility Study, RPP-R] . 45723, Revision 0

o Single-Shell Tank System Waste Management Area C Pipeline Feasibility Evaluation,
RPP-PLAN-47559, Revision 0

Per letter 10-TPD-176 (dated 12/28/10) for M-045-100: 1 M-045-101:
o Single-Shell Tank System Catch Tank Assumed Leak Response Plan, RPP-RPT-4¢ 8,
Revision 0
o Single-Shell Tank System Component Identification and Proposed Closure Strategy,
RPP-PLAN-41977, Revision 1

Significant Planned Activities in the Next Six Months:
See discussions above and related discussions in Consent Decree report.
Is es:

e Primary Document A ‘:quacy: Ecology has given verb notice of a forthcoming NOV that
milestone M-45-100 was not completed on schedule due to inadequacies in Single-Shell
Tank System Catch Tank Assumed Leak Response Plan, RPP-RPT-48438, Revision 0.

e Primary Document Review Extensions: Ecology has extended review period for the M-45-
80, -81, -100, and -101 primary documents listed above twice. The current extension,
received by ORP on 4/20/11 via ECY letter 11-NWP-028, extends the review period to
5/30/10. ORP acknowledges these extensions per HFFACO Section 9.2 and awaits Ecology
comments.

e Tank Farm Soil Cleanup: Unsigned draft Tentative Agreement and unsigned draft Change
Packages C-11-01 (for WMA C soil to be addressed as RCRA/CERCLA Past Practice Unit)
and M-45-11-02 (title changes to M-045-61 and -62 to allow CAD/ROD process) w 2
presented to Ecology on 03/29/11. Ecology preference is to address soils through a 3116 and
RCRA process.

The Rich’ d Office of USDOE has proposed an IS-1 alternate to the planned deliverable, as
we understand the “1S-1 Common Vision™ discussion on 1-18-11. IS-1 requires the delivery
of an RFI/CMS that would include Tank Farm Pipelines. This should be included in the
critical path as well.

e (C-106 Closure Plan approval and SST radiological Categorical Notice of Construction
(NOC) Phase 3 (closure) and a toxics categorical NOC application are pending completion of
the Tank Closure and Waste Management Environmental Impact Statement (EIS) and
associated Record of Decision (ROD); forecast completion for the final EIS is in the Winter
of 2011.

USDOE is :laying the final numeric modeling supporting the WMA C performance
assessment to align the timing with completion of the ™ * Closure and Waste Management

EIS. Impacts of this delay are being incorporated into itical path schedules.
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Office of River Protection Monthly Project Summary

Tank in Appendix H. Status - Single Shell Waste Re' ieval Criteri

Tank 241-C-106

Significant Past Accomplishments:

None

Si  ificant Planned Activities in the Next Six Months:

e  Continue U.S. Nuclear Regulatory Commission (NRC) review of the C-106 exception
request. A Request for Additional Information (RAI) was received from the NRC in
February 2009. (It has been discussed with the NRC that much of the ac tional information
requested is dependent upon development of C-Farm residual v ¢ PA 1d, therefore,

cannot be provided until the PA is published.)

e Continue WV -C PA workshops with Ecology, EPA, NRC, and DOE HQ focused
ecological risk assessment, and review of results from soil sampling.

Issues:

None

‘oject Manager T1 view 11 May 2011













































Office of River Protection Monthly Project Summary

Schedule Variance and Cost Variance Analysis

The favorable CTD CV of 510,318k is reportable:

C

1~

1 due to

Hose in Hose Transfer Line Disposition (SST), $4,446k: efficiencies realized in engineering and the
field by grouping multiple hoses together to work in parallel, and several HIHTLs were less
contaminated than anticipated, therefore not requiring flushing or high radiation controls; and
waste boxes were shipped directly to the disposal fa ity without using a subcontractor.

Catch Tank & Pipeline Reporting, $1,773k: efficiencies gained by using direct labor rather than
contract support for the initial planning scope, preparing the report using an existing database,
and the use of in-house rather than subcontract personnel for finalization and comment
resolution of the report. Work scope complete.

Interim Barrier, $1,357k: efficiencies realized as part of the SGE activities by using multiple depth
electrodes for data collection.

Schedule Variance 1d Cost Variance Analysis

The unfavorable CTD SV of (54,450k) is reportable:

Description/Cause: due to

C-107 Retrieval, (51,744K): delays in completing the MARS resulting from additional system
improvements and the related turnover documentation.

C-108 Retrieval, (51,232k): et neering and plant forces resources directed to higher priorities,
delaying fabrication of key equipment; modifications, repairs, and inspections are needed to
existing equipn W iortoins lation of new equipment; and plant forces fieldwork supervisor
contii ally assigned to other work.

C-Farm Infrastructure DST Receiver Tank 3, (51,216k): the change in « iationof [ "#3
receiver tank from AY )1 to AN-106 in order to utilize existing infrastructure from the C Farm in
the AN Farm, and additional delays in procurement of the jumper assemblies, slurry distributor,
and pump assembly.

The unfavorable CTD CV of (56,072k) is reportable:

Description/Cause: due to

C-104 Retrieval, ($9,228k): increased planning and preparatory work required for completion of
04-AZ jumper removal, pump removal/disposal, sluicer installation; additional cost associated
with the installation and modifications to the Articulated Mast System (AMS); and increased
cost in replacing the slurry pump.

C-107 Retrieval, (54,618k): e MARS procurement costing more than estimated and higher
subcontractor cost due to additional time to complete the MARS.

1ese variances are offset by favorable CVs in

C-110 Retrieval, $2,169k: due to efficiencies captured during C-110 waste retrieval operations
because of the amount of slurry being greater than the model predicted.
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Office of River Protection Monthly Project Summary

e ORP received a letter from Ecology on 01/13/11 stating Ecology has *...formed the
opinion that USDOE actions jeopardize completion of HFFACO Milestone M-062-30.™

e DOE-ORP letter 11-ESQ-024 (sent to Ecology on 02/03/11) responded to the 01/13/1

Ecology letter, and ORP submitted a draft AIP to Ecology on 04/08/2011 to establish
negotiations for HFFACO Milestone M-062-30.

Project Manager TPA Review 36 May 2011












Office of River Protection Monthly Project Summary

Issues:

Vessel Critical Path: Fabrication of vessel HLP-22 contii s to be the critic:  path for the
PT Facility. e fabrication of the vessel is in progress and on track to complete as planned
by October 2012. Efforts are also ongoing for the analysis of the on-site vessels in order to
support the vessel modifications. Initial site work and pre-modification preparation work has
begun. Schedules for the vessel modifications and pe 1t needs have been provided to
Ecology. The current plan is to award the first set of vessels modifications in June 2011.
Ecology authorization is required to proceed with the vessel alteration for Waste Feed
Receipt Process (FRP) vessels 2A/B/C . Ecology is being briefed routinely on the status of
vessel design, fabrication and permitting schedule, due to the critic: nature of this activity.

LOAM Test Results: ..ie physical benchmark testing of the LOAM for application to the 5
non-Newtonian vessels is complete. The test report has been issued for DOE review, and
scheduled to be finalized on May 20, 2( .

PVP/PVV System Upgrades: The PVP/PVV systems were upgraded from passive to active
safety systems to maintain negative pressure during all normal, off-normal, and C  gn Basis
Earthquake (DBE) conditions. Changes in the requirement of the Entrainment factor, e
postulated aerosol loading was increased by several orders of magnitude. This affected
PVP/PV Vs ability to meet functional requirements during off-normal con tion. The
execution strategy issued identifies the following actions to ensure that the system design
meets the functional criteria:

1. Develop an improved aerosol model based on testing that is aligned with the physical
plant configuration. Preliminary indications are that is would lower the aerosol loading
significantly.

a. Draft aerosol testing strategy has been issued.
2. Evaluate alternative operating scenarios to reduce aerosol generation.

Procure the long-lead equipment (Scrubber and HEME) as SC-1 to mitigate schedule constraint.

Project Manager TPA Review 40 May 2011


















