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1.0 INTRODUCTION

1.1 PURPOSE

This document provides information for a proposed expedited response
action (ERA) at the Hanford Sites "North Slope". The North Slope is located
on the northern . | eastern borders of the | 1ford Site across the Columbia
Riv * from the inactive production reactors tocal | in the 100 Area of the
Hanford Site. This information provides the U.S. Environmental Protection
Agency (EPA) and the State of Washington Department of Ecology (Ecology) a
general understanding of the proposed project.

If the ERA process is continued, a comprehensive ERA proposal will be
prepared in accordance with the Hanford Federal Facility Agreement and Consent
Order (Tri-Party Agreement) (Ecology et al. 1991). This will allow for
public involvement and regulatory approval of the ERA prior to actual
implementation of the proposed response action.

1.2 BACKGROUND

The Hanford Site includes approximately 190 mi% of land, located north
of the Co™ 1ibia River, commonly referred to as the "North Slope" (Figure 1).
This land was not used for nuclear production activities, however, physical
evidence 1 1iains of use prior to government control and from early Hanford
military activities. As a result of these activities, the area has been
included in the 100-IU-3 operable unit to be remediated in accordance with the
Tri-Party Agreement (Ecology et al. 1991).

History of the North Slope area since settlement involves homesteading
from the Tate 1800’s until government control of the area in the early 1940’s.
After wernt 1t acquisition of the land, the area was used for military
defense of the Hanford Site. Defensive positions on the North Slope area
consisted of seven anti-aircraft gun positions. These were replaced in the
1¢ 1’s with thre NIKE Missile positions. Since approximately 1960 the
military has not had a permanent installation at the Hanford Site. However,
the area has been used periodically for military training maneuvers.

Tl area remained unused and closed to public access until the mid
1970’s. At that time the area was permitted by the U.S. Department of Energy
(DOE) to the Washington State Department of Wildlife, and the U.S. Fish and
Wildlife Service. As a result of the use permit to Washington Department of
Wildlife, much of the land has been open to public access as a recreation
area. The remainder of the North Slope is permitted to the U.S. Fish and
Wildlife Service, and has Timited public access. This area is used as a
wildlife refuge.

This ERA proposal is being prepared at the request of the EPA and
Ecology (Attachment 1).
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4.3.1 ERA Project Plan

An ERA project plan will be prepared that outlines how the ERA will be
implemented (Attachment 2 provides an outline for the project plan). The
project plan will identify each of the alternatives to be considered by the
EE/CA and the site evaluation tasks necessary to evaluate the alternatives.
This plan is a secondary document as defined by the Tri-Party Agreement
(Ecology et al. 1991).

4.3.2 Site Evaluation

The primary purpose of the site evaluation is to identify each of the
physical as well as any environmental hazards associated with the site.
Information necessary for the demolition/stabilization of physical hazards
will obtained. Samp” : will be taken from areas believed to possibly

mtain hazardous wastes. In addition, a cone penetrometer survey will be
conducted at the landfill areas as necessary for determining if they contain
hazardous wastes. The information obtained by the site evaluation is
essential for completing the EE/CA in which the restoration alternati is
chosen. In addition, the data will be useful in assessing worker health and
safety requit 1ents while implementing the ERA. The results of all site
evaluation activities will be documented in the ERA proposal.

4.3.3 ERA Proposal and Action Memorandum

The ERA proposal includes the results of the EE/CA, which evaluates the
various alternatives considered with recommendations based on that evaluation.
The EE/CA provides refinement and specification of the alternatives, followed
by a ¢ .ailed analysis based on; 1) public health and welfare, and
environmental impacts, 2) technical feasibility, 3) institutional
consi¢ ‘ations, and 4) cost.

Also included in the ERA proposal is a schedule for ijmplementation of
the recommended alternative as well as a project management/implementation

plan. Attachment 3 provides an annotated outline suggested for the ERA
proposal.

The ERA proposal will undergo a DOE, EPA, and Ecology review. The
{ Hlic will also be allowed to review the document. As specified in the .. i-
barty Agreement (Ecology et al. 1991), the EPA will ultimately be responsible
for issuing an ERA Action Memorandum, providing the direction to proceed with
the activities proposed in the ERA proposal.

4.3.4 Project Implementation

Following approval of t! ERA proposal and issuance of the ERA Action
Memorandum, the chosen alternative will be implemented.
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ERA Project Plan
1.0 INTRODUCTION

1.1 Purpose
1.2 Background
1.3 Organization

2.0 SITE CHARACTTNISTICS
2.1 Facilities/Structures

2.2 Geology/Soil
2.3 Hydrogeology

3.0 PRELIMINARY IDENTIFICATION AND SCREENING OF ALTERNATIVES
4.0 SITE EVALUATION TASKS

5.0 | \ PROPOSAL TASKS

6.0 ERA DESIGN AND IMPLEMENTATION TASKS

7.0 PROJECT SCHEDULE

8.0 REFERENCES
A...\CHMENTS

b ocacl mt 1 Sampling and analysis plan
Attachment 2 Health and safety plan
Attachment 3 Project management plan
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7.0 ENGINEERING EVALUATION/COST ANALYSIS

Each criterion to be used to evaluate the ERA alternatives summarized in
Section 6.0 is identified in this section. The method of scoring the
alternatives against these criteria is also explained.

8.0 IMPLEMENTATION OF PREFERRED ERA ALTERNATIVE

This section provides a discussion detailing the implementation of the
preferred ERA alternative chosen in Section 7.0. A1l procedures that will be
used or that need development will be identified. All permits, such as
excavation permits and Hazardous Waste Operators Permits, will also be
mentioned. Health and safety, waste management, waste minimization, and
environmental monitoring will be discussed.

9.0 PROJECT MANAGEMENT PLAN

Each of organizations that will participate in the implementation of
the ERA and tl roles is identified in this section. A flow chart showing
the nagement structure, a detailed schedule for implementation, and cost
estimates for implementing the ERA activity are provided.

3-2
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A..ACHMENT 5
NL...H SLOPE EXPEDITED RESPONSE ACTION
SCHEDULE AND COST ESTIMATE

The following cost and schedule information are provided for conducting
decommissioning/environmental cleanup activities associated with military
installations and homestead sites on the North Slope of the Hanford Site.
Lim knowledge of the sites is available and as a result, many of the

opused activities are of an investigative nature needed to support the
aecis ns requiv | for selecting the appropriate response actions.

..1e cost estimate and schedule should be considered rough order-of-
magnitude. Assumptions have been made ba¢ | on available data as what
1 dial actions are likely to result from these investigations. Additional
aata , site conditions and health and ¢« fety v juirements are needed to
produ wre definitive estimates. A more conclusive cost estima will be
provided in the ERA proposal for the selected remediation alternative(s).












