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M-91 PROJECT MANAGERS MEETING
825 Jadwin/Room 340
Richland, Washington

October 22, 2009
10:15 a.m. to 10:45 a.m.

Agenda

I. Approval of September 24, 2009 M-9 1 PMM Minutes (Ecology/DOE-RL/CHPRC)

11. Status Report
A. Status of Previous Agreements and Commitments (TPA Milestone Update)
B. Near Term Schedules and Ongoing Activities (TPA Milestone Update)
C. Concerns regarding meeting scheduled milestone completion dates
D. SAP Implementation

111. New Agreements and Commitments

TV. Approved Changes signed off in Accordance with TPA Section 12.2

V. General Discussion

VI. Actions ______________________
Description Status 1Date

Schedule a meeting between 1Meeting was held August 26, 2008 8/28/08
Ecology and RL to discuss
the M-91 retrieval SAPs

A follow on meeting, will be scheduled by Ecology 9/25/08
_____________________(MM) to discuss proposed modifications to SAI's

Ecology will follow up and provide a status 1/22/09

No change in status 3/26/09

This action will be deleted and considered covered under the 7/23/09
~following action regarding sampling data from trenches I &

RL will provide Ecology Pending 4/23/09
with sampling data from
trenches 1 & 7 in 218-W-4C __________________________

A project due date for RL to provide Ecology the 5/28/09
_____________________sampling data is 7/1/09

A project due date for RL to provide Ecology the 6-/' 5/09
__________________ -sampling data has been changed to 8/15/09
_________________Pending 7/23/09
____________________ Pending RL~s letter transmitting the sampling data 8/27/0

RL's letter was issued 9/15/09. closing this action 9/24/09
VII. Documents for Submittal to the Administrative Record

VIII. Next Project Managers Meeting - TBD



M-91 PROJECT MEETING MINUTES
Project Managers Meeting

825 Jadwin/Room 3 40/700 Area
Richland, Washington

October 22, 2009

Approval of September 24, 2009 M-91 Project Meeting Minutes (Ecology/DOE-
RL/CHPRC).
A. The PMM minutes were approved.

I. Status Report
A. Status of Previous Agreements and Commitments (TPA Milestone Update)

The M-91 milestone status update was provided by Mike Collins (RL). (See
attached PMM Status Summary - September 30, 2009). Due to higher priority
work, Mr. Collins requested another extension to respond to Ecology's comments
on the M-91-03, 06/30/09 Project Management Plan (PMP). Michelle Mandis
(Ecology) granted an extension to December 3 1, 2009. Mr. Collins noted that the
date for the 242 cubic meters of waste retrieved under M-91-40 should be
corrected to read from 9/17/09 to 10/16/09. Mr. Collins stated that he will be
validating retrieval of 9,950 cubic meters of CH-RSW next Wednesday, and a
completion letter will follow with transmittal to Ecology. Currently retrieval is
under way in 3A, trench 17, and 4B3, trench 11. Preparations are being' made to
open trench 8 in 4B. Regarding M-91-42, a completion letter is in RL
concurrence for treatment of 7,600 cubic meters of mixed low level waste. Mr.
Collins stated that the plan for the 1,03 6 "Idaho" drums of TRU waste is to start
shipping them either to the Waste Isolation Pilot Plant (WJPP) and/or to Idaho in
March 2010. Mr. Collins noted that the 497 cubic meters of TRU/M waste
represents the amount that has been made certifiable for a period of time both
before and after January 2009. There are currently two repackaging lines
operating at T Plant. a third line is in training, and a fourth line is anticipated for
startup in the near future.

B. Near Term Schedules and Ongoing Activities (TPA Milestone Update)
There were no schedules or activities to status.

C. Concerns Regarding Meeting Scheduled Milestone Completion Dates
The M-91 status report covers milestone completion dates.

D. SAP Implementation
Greg Berlin (CHPRC) reported that steps 1 (riser data) and 2 (subsurface to
surface results) Sampling and Analysis Plan (SAP) data for FYI 0 is being
evaluated. A kick-off meeting with Ecology will be scheduled in mid-December
2009 to present the SAP data. Following that, Phase 3 sampling for 21 8-W-4C
will be determined. The vision is to complete Phase 3 sampling in FY1 0 if
required for 21 8-W-4C, and then move into other available trenches (likely 218-
W-4B3 or' WA in FY1 1.



111. New Agreements and Commitments
A. Ecology agreed to an extension for RL's response to the M-91-03 PMP by
December 3 1, 2009.

IV. Approved Changes have been signed off in Accordance with TPA Section 12.2
A. There were no approved changes to sign.

V. General Discussion
A. There were no topics for general discussion.

VI. Actions

Description Status Date
RL/CHPRC will schedule 12/15/2009
a meeting with ecology to
discuss results of Phase 1
and 2 sampling for burial
garound 218.W. UC and
determine the need for
Phase 3 sampling.________________________

VII. Documents for Submittal to the Administrative Record
A. Quarterly sampling report - see attachment

VIII. Next Project Managers Meeting - 10: 15 a.m. December 10, 2009.
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Fritz, Lori L

From: Collins, Michael S
Sent: Monday, September 28, 2009 8:00 AM
To: Dixon, Brian J
Cc: Fritz, Lori L
Subject: M-91-40 SAMPLING ANALYSIS RESULTS

Brian,

The April-June 2009 sampling analysis results were sent to Ecology via letter 09-AMCP-0207.

Mike C.



M-91 PROJECT MANAGERS MEETING
825 Jadwin/Room 340
Richland, Washington

October 22, 2009
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