






























































Office of River Protection m--i--* Summary

102 Cc 1sion Probe which were initiated ahead of the May 2009 start date. In addition DST Integrity activities
for performing the AW-101 UT Examination were initiated ahead of the April 2009 start date.

The primary contributors tott ‘avorat C"._ CV of $3,626.7K are:

Unc¢ runs and efficiencies in Waste Feed Delivery Program, Business Services, ESH&Q and Workforce
Resources related to performing with less than planned staffs, administrative expenses, tax and liability, training,
and oc  »ancy costs.

The CTD CV is partially offset by unplanned costs for C-110 Retrieval.
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Nfira f Divar Drotection Project Summary

5.01.04- T/ KFARM UPGRADES

This scope includes special administrative projects and field projects. Administrative projects include
RPF lanning and integration, Defense Nuclear Facilities Safety Board (DNFSB) liaison interaction, work
force realignment and restructuring, and the Senior Safety Review Board. Field pr¢ s include
completion of the Tank Farms Documented Safety Analysis (DSA): | implementation, Standard
Hydrogen Monitoring System (SHMS) program, budget accounts for 242-A evaporator upgrades, and
DST life extension projects.

January 2009 (K$)

Schedule and Cost Variance Analysis
The CM cost variance and the CTD schedule and cost variances are within the reporting threshold.
The CM schedule variance of $535.3K is reportable:

Description/Cause: The CM favorable schedule variance is due to correcting the logic tie that was
iné ertently omitted in which heid out the AW-B Pit Work until after the FY09 Evaporator Campaigns are
completed.

Impact: None

Corrective Action: None
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Project Summary

Impact: Any Iditional im| :t will depend on Washii "on State Department of Revenue's ruling on
WRPS tax status.

Cor tive Action: Continue to monitortl | D Tax sue.

—Mana_gher milestone Review 34 March 2009
















Office of River Protection Project Qummary

time' during which some construction activities were : * ted and 3) Contracts for« iign and engint  ing

received a front load of costs due to recei of design media.
npact: None.

Corrective Action: None at this time.
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Project Summary

Milestone M-45-00, Complete Closure of All

Single-Shell Tank Farms
SST Retrieval and Closure Program

. Deliverables
e M-45-00, Complete Closure of all Single-Shell Tank Farms

ue: 9/30/24

Status: To Be Missed (based on current DC  Baseline planning).

e M-45-00B, Complete Spec ed “Near-Term” SST Waste F rieval and
Interim Closure Activities, to ilt in the Retrieval of all Tank Wastes in
WMA SS irsuant to e Agreement Criteria in Milestone M-45-00
~dJe: 9/30/C. _:asothew :indicated within the descriptive text of this
milestone.)

Status: Missed.

Comy :tion of four limits of technology retrieval demonstrations:

Saltcake dissolution (S-112). Completed (M-45-03C).

Modified uicing (C-106). Comp 1.

Vacuum retrieval (C-200s): Completed; C-203 field retrieval operations
completed on March 24, 2005; C-202 retrieval completed on August 11,
2005; C-201 retrieval completed on March 23, 2006; C-204 retrieval
completed on December 11, 2006.

Mobile retrieval (C-101, C-105, or C-111): Not comg ted. C-101 start of
retrieval is currently projected for FY 2011.

Implementation of full-scale leak detection monitoring and mitigation (LDMM)
technologies for the first three 100-series tank retrievals following Tank
S 112:

Tank S-102: High Resolution Resistivity System (HRR) installed,
su} orting retrieval operations.

Tank C-103: HRR demonstration complete.

Tank C-108: HRR installed; supporting retrieval operations.
Completed HRR injection tests at S-102.

Submitted HRR evaluation report and recommendation for further
deployment.

Submlttal of Tank Waste Retrieval Work Plans (TWRWP):

Tanks C-201, C-202, C-203, and C-204: Completed on April 8, 2004.
Two (2) 100-series tanks by July 31, 2004: Completed on July 29, 2004
(C-103 and C-109).

Four (4) 100-series tanks by 10/31/04: Completed on October 8, 2004
(C-102, C-1¢  C-107, C-108, and C-112).

Five (5) 100-series tanks by January 31, 2005: Completed on

January 24, 2005 (C-101, C-105, C-110, and C-111).
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Offira of River Protection Project Summary

o M-45-02P-A, Embedded Milestone; Within 60 days of receiving the DST
Space Evaluation Document, the Three Parties Shall me« to Establish New
Milestones, If Required, for Acquisition of Additional Tar s
Due: 4/30/12
Status: On schedule.

e M-45-02Q, Submit Biennial Update to SST Retrieval Sequence Document
Due: 03/01/14
Status: On Schedule

e M-45-02Q-A, 3 arties Shall Meet to Estal sh New Milestones Within 60
Days
Due: 04/30/14
Stati On Schedule

e M-045-02R, Submit Biennial Update to SST Retrieval Sequence Document
Due: 03/01/16
Status: On Schedule

¢ M-045-02R-A, 3 Parties Shall Meet to Establish New Milestones Within 60
Days
Due: 04/30/16
Status: On Schedule

e M-45-02S, Submit Biennial Update to SST Retrieval Seqt nce Document
Due: 03/01/18
Status: On Schedule

e M-45-02S-A, 3 ‘arties Shall Meet to Establish New Milestones Within 60
Days
Due: 04/30/18
Status: On Schedule

Il. Significant Accomplishments
e Ecology approved completion of M-45-02N on January 22, 2009.

lll. Significant Planned Activiti¢ in the Next Six Months
e None.

V. Issues
e None.
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Offi~= ~f River Protection Project Summary

e M-45-15A, mbedded Milestone, Submit a Retrieval Data Report Pursuant
to Agreement Appendix |
Due: 6/30/11
Status: On schedule.

¢ M-45-15B, Embedded Mil¢ tone, Remaining Wastes have been adequately
Characterized, and a Risk Assessment has been compl¢ :d for residuals
that 1 nain in the tank
Due: 6/30/1
Status: On schedule.

e M-45-156C, nbedded Mil¢ tone, An update to the S-102 Component
Closure Activity Plan has een submitted by DOE
Due: 6/30/11
~.atus: _schedule.

e M-45-15D, Embedded Milestone, if appropriate, DOE has requested an
exception to waste retrieval criteria pursuant to Agreement Appendix H
Due: 6/30/11
Status: On schedule.

Il. Significant Accomplishments
¢ None.

lll. Significant Planned Activities in the Next Six Months
e None.

IV. Issues

e Retrieval ¢ Tank 241-S-102 was not completed by ©~ A milestone date of
March 31, 2007, due to pump failure.

Tank 241-< 112

I. Deliverab
e M-45-03C, Complete Full-Scale Saltcake Waste Retrieval Technology
Demonstration at Sin¢ :-Shell Tank S-112
Due: 6/30/05
Status: Complete.

e M-45-13, Interim Completion of Tank S-112 SST Waste Retrieval and
Closure Demonstration Project
le: 6/30/11
Status: On Schedule. Ch: ge Request M-45-07-01 appro® 1 by DOE and
Ecology on December 4,2 17.

Manager Milestone Review 51 March 2009







Nffice of Rivar Dratantign Project Summary

/.

Interim Stabilization Consent Decree

Near-Term Deliverables:

D-001-00, Complete Interim Stabilization of all 29 SSTs

Due: 09/30/04

¢ itus: Com =ted on March 31, 2004, with discontinuation of pumping in U-108
and subsequent consultation with Ecology staff. Interim stabilization of S-102 and
S-112 he |in abeyance by third amendment to the Consent Decree. ORP’s
obligation to interim stabilize S-102 and S-112 will be satisfied upon completion of
retrieval operations. Retrieve of S-102 has been impacted by the spill at this tank.

Sign...cant Accomplishmr 1
e None.

Significant I 1nned Actions in the Next 6 Months:

¢ None.

Issues
Tank S-102 retrieval not com; :ted by milestone M-45-05A date of March 31, 2007.
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NEFirna Af Divar Deatantinn Prriart Quimman,

tl  -21’ elevation, crev  continue to work on ducting; install structural steel, conduit, and cable tray
supports; and apply coz 1gs in cask transfer tunnel. At the 0" elevation, crews continue to install wall and
slab rebar, embeds, ar commodities at the east end; decking, ledger, and structural steel and supports;
and liner plate. Crews at the +14’ elevation continue installing rebar, embeds, forms, and decking west of
the facility. Crews finished installing crane rails in the northeast corner of the facility. The rails are
located inside a maintenance room and support an overhead crane that will be used to maintain a
transfer bogie, which is a large cart that transports full waste canisters throughou! e HLW Facility. The
crane rails are 17 feet long and can withstand loads of up to 3 tons.
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