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Features of the Draft Agreement*

Initiatives outside the
Draft Agreement

Management

¢ Use a systems design
approach that keeps
endpoints in mind as
intermediate decisions are
made.

A new process has been included in the
TPA for establishing, tracking, and
revising Tank Waste Remediation System
work schedules based on critical path
schedules. On a semi-annual basis,
integrated TWRS schedules will be
reviewed and updated by the three parties.

e Establish management
practices that ensure
accountability, efficiency,
and allocation of funds to
high priority items.

USDOE will provide reports of the
progress and status of cleanup actions;
these reports will contain assurances
regarding the progress being made.

Ecology and EPA will be informed at all
significant points of the budgeting process
and afforded the opportunity to work with
the USDOE on priorities and funding
levels necessary to meet the requirements
of the TPA.

The parties have agreed to inform and
involve the public at key stages of budget
formulation and execution in accordance
with the Interim Report of the Federal
Facilities Environmental Restoration
Dialogue Committee. This will include
involvement on prioritization of activities
if the Congressional appropriation is less
than requested.

As part of the Cost and
Management Efficiency
Initiative, USDOE has
agreed to reduce the
expected costs of the
Hanford cleanup by $1
billion over the next five
years. To achieve these
savings, USDOE will
implement many internal
management reforms, and
EPA and Ecology have
agreed to streamline their
regulatory processes.

USDOE will implement
the recommendations of
the Schedule Optimization
Study to re ice remedial
invest _ ion/feasibility
study schedules, and
applicable

recorr 2ndations of the
SOS will also be
implemented on a site-wide
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Features of the Draft Agreement*

Initiatives outside the
Draft Agreement

Technology

¢ The high cost and
uncertainty of high-tech
pretreatmer 1d R&D
threatens fu  ng for higher
performance low-level
waste form, vitrification,
and cleanup.

Based on regulatory, public, and
stakeholder concerns, Hanford's grout
program will cease.

In 1998 construction will begin of a
facility to pretreat the tank waste to
prepare the low-activity waste for final
processing; it will be operational by 2004.
USDOE will initiate construction of a
low-activity waste vitrification facility in
1997, to be operational in 2005.

o Use the most
practicable, timely, available
technology, while leaving
room for future innovation.
Keep a folio of
technological options and
make strategic investments
over time to support a
limited number of promising
options. Give up further
research on unlikely options.
When a better option
becomes known through an
open and credible system
design and R&D process, be
willing to adopt it.

USDOE will provide a comprehensive
annual review of development status of
tritium contaminated water treatment and
control technologies and will evaluate,
test and implement such promising
technologies as warranted.

Construction of the Environmental
Restoration Disposal Facility will occur in
phases to allow for future innovative
design.

Based on regulatory, public, and
stakeholder concerns, Hanford's grout
program will cease.

In 1998 construction will begin of a
facility to pretreat the tank waste to
prepare the low-activity waste for final
processing; it will be operational by 2 4.
USDOE will initiate construction of a
low-activity waste vitrification facility in
1997, to be operational in 2005.

To accommodate the accelerated
emphasis on low activity waste treatment,
the start of construction of a high-level
vitrification facility will be delayed until
2002. The high activity waste
vitrification facility will begin operation
in 2009.

The Cost and Management
Efficiency Initiative
contains provisions for
deregulation of contractor-
supplied services.
Beginning in FY 1994
procurement of services
will be competed openly.
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Training

Initiatives outside the
N-~ft Agreement

¢ Training for everyone
who will be on the site is
critically important.

This was not the subject of the
negotiations.

The unions have recently
reached agreement with
USDOE on a training
program at would
involve 52 months of
training, with 5-6 different
levels of certification.
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Features of Draft Agre___:nt*

Initiatives outside the
Draft Agreement

The Tri-Party Agreement,
and the actions of the three
parties, should increase
meaningful public
involvement in all key Tri-
Party Agreement decisions
with the public as a partner
in the goals, scope, pace,

. and oversight of the

cleanup. The process of

- involving a Site-Specific

Advisory Board in ongoing
oversight of e Agreement
and of improving public
involvement is essential to
achievement of successful
and satisfactory cleanup.
The Tri-Party Agreement
should explicitly incorporate
a positive role and timelines
for the establishment of a
Site-Specific Advisory
Board and should express
support for s involvement
in key decisions and
oversight of timelines of the
Agreement.

The parties have agreed to inform and
involve the public at key stages of bv et
formulation and execution in accord: e
with the Interim Report of the Federal
Facilities Environmental Restoration
Dialogue Committee. This will include
involvement on prioritization of activities
if the Congressional appropriation is less
than requested.

A public involvement plan for the
Environmental Restoration Disposal
Facility will be issued by the end of
October, 1993.

A recently updated TPA
Community Relations Plan
(June '93) shows the
decision-making process
for changing the TPA, for
the RCRA and CERCLA
decision process, for
Expedited Response
Actions at are not time-
critical, and for developing
records of decisions for
remediation. has a
greater commitment to
earlier public involvement
than was previously the
case.

All three parties have
expressed commitment to
the creation of a Site
Specific Advisory Board
and efforts to create it are
moving forward.
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Principles

Features of Draft Agreement*

Initiativ o side the
Draft Agreement

unce cleanup actions and
associated1  :stones are
established, the Tri-Party
Agreement should direct the
parties to implement
programs in ways that
contribute to the
community's economic
transition initiatives and
mitigate adverse
socioeconomic impacts.

The negotiators kept this direction in
mind while reviewing waste management
options. The draft Agreement seeks to
stabilize funding over the long term.
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