











AGENDA {PRIVATE }
INTER AGENCY MANAGEMENT INTEGRA::ONTE M (IAMIT)
MEET..\G

March 27,20 |
1:00 PM -2:30 PM

EPA CO! ERENCE ROOM
712 SWIFT BLVD., SUITE 5

- JAIRPERSON: D. R. Sherwood

1:00 pm SPENT NUCLEAR FUEL ALTERNATIVE FUEL TRANSFER ( 'ANGE
(D. Sherwood, P. Loscoe, W. Ballard, M. Wilson)

1:30 pm PLUTONIUM FINISHING PLANT NEGOTIATIONS
(W. Ballard, P. Knollmeyer, M. Wilson, D. Sherwood)

1:40 pm M-91-12 DISPUTE RESOLUTION
(W. Ballard, C. Clark, M. Wilson, D. Sherwood)

1:45 pm TRI-PARTY AGREEMENT !} ™ 30TIATIONS GENERAL DISCUSSION
(W. Ballard, C. Clark, M. Wilson, = Sherwood)

2:00 pm ENVIRONMENTAL ISSUES MANAGEMENT LIST STATUS DISCUSSION
(H. Rodrigu¢ M. Wilson, D. S| r00d)

2:15 pm HANFOL.. SITE PERMIT MOD. E STATUS
(C. Clark, M. Wilson, D. Sherwood)

2:30 pm ADJOURN

IMAGENDA.MARO01.DOC













M-34-01-02 Description/Justification of Change (continued) Page 2

construction activities in the K East Basin that would otherwise be necessary to retrieve, clean,
package, and remove spent nuclear fuel from the basin and transport it directly to the Cold
Vacuum Drying Facility (CVDF) in multi-canister overpacks (MCOs). The AFTS requires the K
East Basin fuel to be retrieved and packaged in shipping casks that are tran »rted to the K West
Basin. The existing K West ™ 1sin facilities will then be used to retrieve, clean, package and
remove the fuel and transport it to the CVDF.

The AFTS strategy accelerates the removal of spent nuclear i and water from the K ™ st
Basin. While there are similar extensions to removal activities from the KW Basin, it is the

K East Basin that has been of primary concern to DOE and the regulatory agencies. Under the
current baseline, fuel movement was initiated in the K West Basin so that : Project could gain
experience in a less contaminated environment. The parties now believe that it is appropriate to
move to a strategy that will accelerate the removal of contamination from the K Eat Basin, which
has a higher environmental risk. This AFTS strategy includes several : anges to reduce the
overall environmental -k at the K East Basin. The removal of spent nuclear fuel from the

K East Basin is accelerated by 1 month, thereby reducing the source term. Additional
environmental protection will be afforded by initiation of sludge containerization at the start of
fuel removal from the K East Basin. The final part of the risk reduction will be realized through
the acceleration of water removal from the K East Basin by 13 months.

The SNF Project is simultaneously taking actions in addition to the AFTS that will improve the
rate of spent nuclear fuel removal from the K Basins and increase confidence that the ¢1  :nt
schedule commitments for fuel removal will be met. Exam; s of these actions include the
addition of manu; fuel loading capability in the K West Basin and a review to determine
whether completion of Bay 3 at the CVDF is required. The AFTS and the other fuel removal rate
improvement actions are integrated and are both necessary to achieve the schedule commitments.
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Change Number Federal Facility Agreement and Consent Order Date
M-91-01-02 - Change Control Form
Do not use blue ink. Type or print using black ink. March 19, 2001
Originator Phone
Ecology
Class of Change [
] I - Signatories [X] II - Executive Manager [ }III - Project Manager
Change Title

Modification of HFFACO requirements for the thermal treatment of currently stored and newly generated
contact Handled (CH) Low-Level Mixed Waste (LLMW) (Interim Milestone series M-91-12).

Description/Justification of Change

On the Federal level, 40 CFR Part 268 restricts the storage and land disposal of hazardous wastes and
specifies strict treatment standards that must be met before these wastes can be land disposed (Washington
is an Authorized State for RCRA). In some cases the treatment requirements are stated in the form of a
specific technology requirement rather than a concentration based treatment standard. Various types of
thermal treatment processes are specified in the regulations and are generally required to treat wastes

containing dioxins, furans and/or Phenols, organics and lab packs. The HFFCAO requires that DOE mixed
waste also meet the LDR standards

* Continued on Page 2

Impact of Change
Modification of the HFFACO milestone M-91-12 to establish thermal treatment rates through CY 2005.

Affected Documents

Hanford Federal Facility Agreement and Consent Order, as amended, DOE’s annual Land Disposal
Restrictions Report, and Hanford site internal planning and budget documents (e.g., Agreement Action Plan,
Appendix D, DOE and DOE Contractor Baseline Change Control documents; Multi Year Work Plans;

Sitewide System Engineering control documents, Project Management Plans and Hanford Site integrated
Priority List (IPL)”.
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On the State level, WAC 173-303-140(4)(d) restricts the land disposal of Organic/Carbonaceous (O/C) waste.
A generator is encouraged to reclaim, recycle, recover, treat, detoxify or otherwise process wastes to remove or
reduce their harmful properties or characteristics. If the waste cannot be detoxified, at a minimum, wastes must
be incinerated to destroy the harmful properties or characteristics. Stabilization, macro-encapsulation and
solidification are not acceptable for O/C wastes to be disposed of in Washington. Hanford generates large
volumes of O/C waste during routine clean up activities (personal protective equipment, wood debris, organic
chemicals, etc.). WAC 173-303-140(3)(c) defines O/C waste as “ a dangerous waste that contains combined
concentrations of greater than ten percent O/C constituents in the waste; O/C constituents are those substances
that contain carbon-hydrogen, carbon-halogen, or carbon-carbon chemical bonding”.

M-91-12 states “Initiate thermal treatment of currently stored and newly generated CH LLMW. At least 600
cubic meters will be provided for treatment by December 2005”.

On January 12, 2001, Ecology sent DOE a letter notifying it that DOE had failed to meet the milestone. DOE
believes 1" ' the milestone was met and initiated dispute at the project manager level on January 24. Approval
of this HFFACO modification constitutes settlement of this dispute by requiring this change which will drive
continued thermal treatment of mixed low level waste and allow DOE an additional 24 months to achieve
sustained treatment capabilities.

Milestone M-91-12 is being changed to require thermal treatment of 240 « ic meters of Hanford low level
mixed waste by December 2002 and an additional 360 cubic meters, for a total of 600 cubic meters, to be
thermally treated and disposed by December 2005.

Strikeout indicates text to be deleted; shading indicates text to be added.

Milestone Description Date

Milestone Description Date
T i TR Dt  12/31/2005
'COMPLETE THERMAL TREATMENT AND DISPOSAL OF AN
M-91-12 ADDITIONAL 360 CUBIC METERS OF CONTACT HANDLED

LLMW. THIS BRINGS THE CUMULATIVE TOTAL TO AT
LEAST 600 CUBIC METERS OF CONTACT HANDLED LLMW
THERMALLY TREATED AND DISPOSED OF:







