















































































































































































































































Office of River Protection May 2017
Earned Value Data: Fiscal Year 2017 March-17
Tank Farms ORP-0014
EVMS Monthly and Fiscal Year Values
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Earned Value Month
EamedValue | BCWS | BCWP | ACWP | SPI | CPI | FYBCWS | FYBCWP | FYACWP | FYSPI | FYCPIL
Month
Oct2016/ 433,051  $33,501  $31,798 _1.01_ 1.05 $33,051 $33,501  $31,798| 1.01  1.05
Nov 2016 A $48,628  $45386  $44,614 0.93 1.02 $81,679 $78,887  $76,412  0.97 _ 1.03
Dec2016  $52,841  $47,972 446,833 091 _1.02 $134,520 $126,859 $123,246  0.94  1.03
Jan2017  $46,477  $39,027 __ $32,764 0.84 1,19 $180,997 $165,886. $156,009  0.92/  1.06
Feb2017  $52,366  $47,088  $45,690 0.90 1.03 $233,363 _$212,974 _$201,699. 0.91  1.06
Mar2017 $49,127  $55,701 __ $60,510 1.13  0.92 $282,490 $268,674 _ $262,209  0.95  1.02
Apr 2017 $50,433 + o, l 0.000 0.00 _$332,923 i 0.00: 0.00
May 2017 $47,279 | 0.00 0.00 _$380,202 0.00  0.00
Jun2017  $54,378 | 0.00 0.00 $434,580 0.00  0.00
Jul 2017 $44,684 0.000 0.00 $479,264 0.00 0.00
Aug 2017 $47,326 0.00 0.00 $526,590 0.000  0.00
Sep 2017 $66,948 0.00 0.00 $593,538 0.00 0.00
CTD $3,738,439 $3,703,811 $3,671,072 0.99 1.01
ACWP actual cost of work performed CTD contract to date
BCWP budgeted cost of work performed EVMS Earned Value Management System
BCWS budgeted cost of work scheduled FY fiscal year
CPI cost performance index SPI schedule performance index
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Office of River Protection May 2017
Earned Value Data: Fiscal Year 2017 March-17
Tank Farms ORP-0014
Base Operations 5.01
EVMS Monthly and Fiscal Year Values
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Earned Value Month
m;f :/:m BCWS | BCWP | ACWP | SPI | CPI |FYBCWS| FYBCWP | FYACWP | FYSPL | FYCPI
| Oct2016  $22,507.  $22,546  $21,216 1.00 1.06 $22,507  $22,546  $21,216 1.00  1.06
Nov2016  $31,885 431,496  $29,527 0.9 1.07 $54,392  $54,042  $50,743 0.9 1.07
Dec2016  $34,394  $31,547  $31,032 0.92 1.02 $88,786  $85589 $81,775  0.96 _  1.05
Jan2017  $30,657  $27,462  $21,370. 0.90  1.29 $119,443  $113,051 $103,146 0.95 110
Feb2017  $34,475  $32,418  $29,588 0.94  1.10 $153,918  $145,468 $132,734 0.95 1.10
Mar 2017 $36,780  $37,769  $39,127. 1.03  0.97 $190,698  $183,237 171,861 0.96 __ 1.07
Apr2017.  $33,988  0.00 0.00 $224,685 I 0.00  0.00
May 2017 $32,532 | 0.00 0.00 $257,217 0.00_  0.00
Jun 2017 $36,732 0.00 0.00 $293,949 0.00 0.00
Jul2017.  $29,626 0.00 0.00 $323,575 0.00 0.00
Aug 2017 $31,967 0.00 0.00 $355,542 0.00 0.00
Sep 2017 $45,007 0.00.  0.00 $400,549 0.00 0.00
CTD $2,489,376 $2,475,560 $2,439,286  0.99 1.01
ACWP actual cost of work performed CTD contract to date
BCWP budgeted cost of work performed EVMS Earned Value Management System
BCWS budgeted cost of work scheduled FY fiscal year
CPIL cost performance index SPI schedule performance index
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Office of River Protection May 2017

Federal Project Director: Ellen Mattlin

Base Operations and Tank Farm Projects (5.01)

The March 2017 variances below do not impact or delay TPA milestones.

The favorable schedule variance (SV) of $988K is primarily due to the following:

e Schedule recovery in April for the AP-102A Long Length Pump Disposal and the AP
Farm mechanical installation of SS Air Flow instrumentation. Also acceleration of the
AN Farm installation work package planning and mechanical installation of the SS flow
instrumentation.

The unfavorable cost variance (CV) of ($1,358K) is primarily due to the following:

e Additional cost associated with the installation of a bottle change tent in the AW Farm to
increase worker safety supporting the AW-106 Pump Replacement field work activities.
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Office of River Protection May 2017
Earned Value Data: Fiscal Year 2017 March-17
Tank Farms ORP-0014
Retrieve and Close SST's 5.02
EVMS Monthly and Fiscal Year Values
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Earned Value Month
’-E'améd\,{:lue BCWS BCWP ACWP SPI | CPI | FYBCWS| FYBCWP | FYACWP | FYSPI | FYCPL
Month
Oct 2016 $4,816 $4,99 94,822 1.04 1.04 $4,816 $4,996 $4,822  1.04 1.04
Nov 2016 $7,924 $5,969 _ $7,241  0.75 0.82 $12,740 $10,965  $12,063 0.86 0.91
Dec 2016  $8,772 $7,401 ___$7,262 0.84 1.02 $21,512  $18,365 _ $19,325  0.85  0.95
Jan2017.  $8,646 $5,422° $5,360 0.63 1.01 $30,158 $23,787 $24,685 0.79 0.96
Feb 2017  $9,716 $6,707 $8,341 0.69 _ 0.80 $39,874 $30,495  $33,026 0.76.  0.92
Mar 2017 $1,903 $8,675 $12,056 4.56 0.72 $41,777 $39,170 445,082 0.94 0.87
Apr2017  $7,156 0.00/ 0.00 $48,933 | 0.00 0.0
May 2017 $5,499 0.00. 0.00.  $54,432 0.00 0.00
Jun 2017,  $6,758 0.00 _ 0.00 $61,191 0.00 0.00
Jul 2017 $6,258 0.00 0.00 $67,449 0.00 0.00
Aug 2017 $7,579. 0.00 0.00 $75,028 0.00 0.00
Sep 2017 $9,072 0.00 0.00 $84,100 0.00  0.00
CTD. $750,945 $737,219 $765,756 0.98 0.96
ACWP actual cost of work performed CTD contract to date
BCWP budgeted cost of work performed EVMS Earned Value Management System
BCWS budgeted cost of work scheduled FY fiscal year
CPI cost performance index SPI schedule performance index
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Office of River Protection May 2017

Federal Program Manager: Jeff Rambo
Retrieve and Close Single-Shell Tanks (5.02)
The March 2017 variances below have a no impact on TPA milestones for tank retrieval.

The favorable schedule variance (SV) of $6,772K is due to:

e A baseline change request was processed in March that resulted in a point adjustment in
the FY 2017 budget as a result of the Continuing Resolution. Adjustments included field
work within AX Tank Farm that was originally planned to be performed this year but was
constrained due to SCBA inefficiencies, beryllium precautions, limited personnel, and
funding restrictions.

The unfavorable cost variance (CV) of ($3,381K) is due to:

e Increased costs are associated with the continued inefficiencies associated with SCBA
usage. In addition, unanticipated costs have been incurred as a result of possible beryllium
contamination, and sampling requirements in A/AX Tank Farms and C Tank Farm for
personnel protection.
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Office of River Protection May 2017
Earned Value Data: Fiscal Year 2017 March-17
Tank Farms ORP-0014
Waste Feed Delivery/Treatment/Double-Shell Tank Retrieval Closure 5.03
EVMS Monthly and Fiscal Year Values
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Earned Value Month
irl:zi'Vame BCWS BCWP ACWP SPI | CPI | FYBCWS| FYBCWP | FYACWP| FYSPI | FYCPI
onth
' Oct 2016 $2,840 $2,829 $1,990 1.00 1.42 $2,840 $2,829 $1,990 1.00 1.42
Nov 2016 $4,428 $3,728 $3,446 0.84 1.08 $7,267 $6,557 $5,436 0.90 1.21
Dec2016/  $4,878 $4,404  $3,589  0.90 123 $12,146  $10,961 49,026  0.90  1.21
Jan 2017 $4,371 $3,773 $2,737 0.86 1.38_" $16,516 $14,734 $11,762 0.89 1.25
Feb2017  $5,176 $4,743 43,893  0.92 1.22 $21,602  $19,477. $15656  0.90  1.24
Mar 2017 $5,981 $4,992 $4,999 0.83 1.00 $27,673 $24,469 $20,654 0.88 1.18
Apr 2017 $5,496 0.00 0.00 $33,169 ‘ 0.00 0.00
May 2017 $5,564 0.00 0.00 $38,733 0.00 0.00
Jun 2017 $5,357 0.00 0.00 $44,090 0.00 0.00
Jul 2017 $4,034 0.00. 0.00 $48,124. 0.00 0.00
Aug 2017 $3,836 0.00 0.00 $51,960 0.00 0.00
Sep 2017 $4,770 0.00 0.00 $56,730 0.00 0.00
CTD. 400,058  $395,488 $365,509  0.99 1.08
ACWP actual cost of work performed CTD contract to date
BCWP budgeted cost of work performed EVMS Earned Value Management System
BCWS budgeted cost of work scheduled FY fiscal year
CPI cost performance index SPI schedule performance index
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Office of River Protection May 2017

Federal Program Manager: Kaylin Burnett

Waste Feed Delivery/Treatment (5.03)

The March 2017 variances below have no impacts on the TPA milestones.

The unfavorable schedule variance (SV) of ($989K) is primarily due to:

e Prolonged procurement strategy discussions and late agreement with procurement on path

forward for subcontract resulted in a delay to the initiation of AP-105 Tank Farm
upgrades design.

The Single Pass Flow-Through (SPFT) testing being performed by the Vitreous State Lab
(VSL) is making less progress than planned. The original plan assumed that the testing
for Glass #1 and Glass #2 would run concurrently; however, due to VSL resource
limitations the tests will now be run in series with the testing of Glass #2 completing at
the end of the fiscal year.

The Single Pass Flow-Through (SPFT) and Flow through Coupon Analysis (FTCA)
testing being performed by the Pacific Northwest National Lab (PNNL) started
approximately two months later than planned due to delayed glass selection at the
beginning of the fiscal year as well as prolonged test set-up and glass preparation.

A delayed start to the fabrication of the Hanford Waste End Effector (HWEE).

The unfavorable cost variance (CV) of ($§7K) is below the reporting threshold and does not
require a variance narrative.
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Office of River Protection May 2017
Earned Value Data: Fiscal Year 2017 March-17
Tank Farms ORP-0014
Treat Waste 5.5
EVMS Monthly and Fiscal Year Values
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Earned Value Month
Fbmed Value | BCWS BCWP ACWP SPI CPI | FYBCWS| FYBCWP | FYACWP | FY SPI FY CPI
Month
i Oct 2016 $2,889 $3,131 $3,770 1.08‘ 0.83 $2,889 $3,131 $3,770 1.08 0.83:
Nov 2016 $4,391 $4,193 $4,400 0.95 0.95 $7,280 $7,324. 48,170 1.01 0.90
Dec2016  $4,796 $4,620 _ 44,950 096 0.93 $12,076 $11,944 $13,119 0.99 0.91
Jan 2017 $2,804 $2,370 $3,297 0.85 0.72 $14,880 $14,314 $16,417 0.96 0.87:
Feb2017. _  $2,999 $3,220 $3,867 1.07 0.83 $17,879 $17,534 $20,284 0.98 0.86
Mar 2017 $4,462 $4,265 $4,328 0.96 .0.99 422,342 $21,799 $24,612 0.98 0.89
Apr 2017 $3,794 | 0.00. 0.00 $26,136 0.00 0.00
May 2017 $3,684 0.00 0.00 $29,820 0.00 0.00°
Jun 2017 $5,531 0.00 0.00 $35,350 0.00 0.00
Jul 2017 $4,765 0.00 0.00 $40,115 0.00 0.00
Aug 2017 $3,945 0.00 0.00 $44,060 0.00 0.00.
Sep 2017 $8,099 0.00 0.00 $52,159 0.00 0.00
CID  $77,951 $75,433 $81,360‘ 0.97 0.93
ACWP actual cost of work performed CTD contract to date
BCWP budgeted cost of work performed EVMS Earned Value Management System
BCWS budgeted cost of work scheduled FY fiscal year
CPI cost performance index SPI schedule performance index
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Office of River Protection ' May 2017

Deputy Federal Project Director: Janet Diediker

Treat Waste (5.5)

The March 2017 variances below have no impacts on TPA milestones.
The unfavorable schedule variance (SV) of (§197K) is due to:

e The schedule for the waste transfer hydraulic transient analysis (HTA) was based on
early review of the draft calculations with accelerated comment disposition and the
selection of mitigation strategies. Due to the extent of the initial draft comments, the
mitigation selection has taken longer than initially anticipated. This resulted in a delay to
the scheduled completion of these calculations.

The unfavorable cost variance (CV) of ($63K) is due to:

e The Preliminary Design and Design Project support work scope required additional
resources to develop the extensive documentation required for the 60 percent Part B
Design Review. The record comment dispositions required additional effort as well. The
hourly rates for the review team were higher than estimated for these efforts which also
included Project Technical Changes Notices, detailed schedules and evaluations relative
to Build to Print (BTP) scope changes from the original strategy.
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