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T PLANT/LLBG/CWC/WRAP 
· Project Managers Meeting Minutes 

825 Jadwin/Room 540S/700 Area 
Richland, Washington 

July 24, 2014 

.. ' 

I. The May 22, 2014, and the June 26, 2014, Project Manager Meeting (PMM) minutes were approved 
today and will be submitted to the Administrative Record (AR). 

II. Operational Status . 

' .l, 

A. Linda Petersen (CHPRC) provided the operational status. Deborah Singleton 
(Ecology) asked if the two waste boxes in the outdoor storage Area A at CWC are the 
two boxes in which information had been shared with Ecology. Ms. Petersen 
responded that during the June 2014 PMM, it was reported that two boxes had been 
shipped between May and June 2014, and there were plans to ship four additional 
boxes. Ms. Petersen stated that two of the four boxes have been shipped, and the 
remaining two are on hold. Ms. Petersen noted that the two boxes that were shipped 
are included in the handout slides that have the RCRA-regulated container inventory . 
and the waste package inventory in CWC outside storage areas. Jennie Seaver 
(CHPRC) stated that the waste package information on the two boxes that were 
shipped between May and June 2014 was provided to Ecology. 

· Ms. Singleton noted that EPA was on site looking at trenches 31/34 in the Low Level 
Burial Grounds (LLBG), and asked if any issues were identified. Mike Collins (RL) 
responded that the most significant issue was identified by Ecology regarding the two 
90-day leachate collection tanks, and the issue was whether a schedule for integrity 
assessments had been established. Rick Engelmann (CHPRC) noted that there had 
been some confusion about the terminology and whether it was an integrity 
assessment or evaluation. Ms. Seaver stated that several documents were presented to 
EPA, and the soil and groundwater group also gave a presentation. Mr. Collins added 
that EPA was on site for three days and looked at the satellite accumulation areas, 
conducted a walk-down of trenches 31/34, and spent the remaining time reviewing 
documents on trenches 31/34 . 

• , Ms. Singleton asked if WRAP (building 2336) will be going into cold and dark. Mr. 
Collins responded that cold and dark is being considered, but a decision has not been 
made. Mr. Collins speculated that the 2336 building could be divided up so that the 
gloveboxes are not used, but the shipping and receiving area would still be used. Ms. 
Singleton requested information showing the benefits to closing the 2336 building and 
where the activities would be done on site that had previously been done at WRAP. 
Mr. Collins agreed to provide the information. Ms. Singleton requested the 
information before the decision is made about placing WRAP in cold and dark. Mr. 
Collins indicated that it is possible that Ecology would be notified before he has 
knowledge of the decision. 
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Regarding the RCRA-regulated container inventory, Ms. Petersen noted the two large 
containers that were shipped from CWC to PFNW were discussed earlier. Ms. 
Singleton asked how many drums are generated from a large container that is sent to 
PFNW. Ms. Seaver responded that it depends on the volume of the box. Ms. Petersen 
added that it also depends on the treatment method. Ms. Singleton indicated that the 
information would be useful for her presentation at the radiological waste summit in 
Nevada that she will be attending in September 2014.' Mr. Collins stated that the 
number of drums will differ because the volume is being changed and it partially 
comes back as low-level mixed waste and grout is added to that waste. Regarding the 
schedule for the SWOC roof repairs, Mr. Collins stated that the repair to the 214T roof 
has been completed a~ T Plant. 

III. Status of Previous Agreements and Commitments 
A. There were no previous agreements or commitments to discuss. 

IV. New Agreements and Commitments 
A. There were no items for discussion under this topic. 

V. Near Term Schedules and Ongoing Activities 
A. Agreed Order - Implementation 

Mr. Collins reported that the response to Agreed Order (AO) section 4.6.2 regarding 
sampling training is being transmitted to Ecology via letter No. 14-AMRP-0224. Mr. 
Collins noted that he mentioned this information during the M-091 PMM just previous 
to this PMM. Mr. Collins stated that the additional information requested under AO 
section 4.6.3, which is the priority list for the disposition of boxes, is being prepared. 
Ms. Seaver noted that the I SO-day report, which is a deliverable under the AO, was 
transmitted to Ecology. Ms. Seaver added that another outstanding item under AO 
section 4.6.6 for disposition of box ZDR-11 is being addressed. 

B. Hanford Facility RCRA Permit Rev. 9 Update 
Ms. Singleton stated that Ecology is working on updating and addressing all of RL' s 
concerns and issues regarding Rev. 9, and a response to comments is being prepared. 

C. SC Updates, Closure Plans, Part B Application 
Ms. Singleton stated that a permit employee is leaving and a replacement has not been 
identified. Ms. Singleton indicated that the same statement she made for Rev. 9 applies 
to SC. Ms. Seaver stated that there were no comments or discussion today regarding the 
closure plans. Ms. Singleton concurred, stating that Ecology is working on the closure 
plans. 

D. Conceptual Agreement Packages 
Ms. Singleton reported that all of the CAPs for Rev. 9, with the exception of the 
contingency plan, have been reviewed by the Ecology hazardous waste and toxics 
cleanup program and by EPA. Ms. Singleton indicated that an internal meeting is 
needed so the permit writers can identify what the deficiencies are in their specific 
addendums, based on the CAPs. Ms. Singleton added that the process to identify 
deficiencies has been done for the security addendum. Mr. Collins asked ifEPA's 
review is at the staff level or enforcement level. Ms. Singleton responded that it is at the 
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staff level, and Ecology considers it a good quality review. 

E. WRAP Roof Repairs 
Mr. Engelmann stated that tpe WRAP roof repairs were discussed under the operational 
status, and this agenda topic will be removed since it is covered under operational status. 

F. Sludge Storage at T Plant 
Mr. Collins stated that activities associated with sludge storage at T Plant won't start for 
at least two years since funding has not been identified. Ms. Seaver noted that Ecology 
was provided a briefing and tour of T Plant, and that several questions were asked. Ms. 
Seaver stated that ample time has been built into the schedule to discuss specifics 
regarding modifications to T Plant and to update information on T Plant, if needed, 
associated with evaluating any potential permit modifications under the AO request. 
Ms. Singleton noted that Ecology was provided the sludge characterization data during 
the briefing. 

VI. Approved Changes signed off in Accordance with TPA Section 12.2 
A. There were no approved changes to sign. 

VII. General Discussion 
A. There were no topics for general discussion. 

VIII. Actions 

u 't DI D escnptton o fA f CIOn s tu ta s D ate 
ewe RL will schedule a meeting with New Action 6/26/14 

Ecology by the end of September 
2014 to discuss disposition of tank 
D-10. 

Mr. Collins (RL) will schedule the 
meeting regarding tank D-10. 
Ms. Singleton (Ecology) stated that 
EPA needs to be involved in the 
discussion. 

IX. Documents for Submittal to the Administrative Record. 
A. The May and June 26, 2014, PMM minutes were identified for submittal to the AR. 

X. Next Project Managers Meeting 
A. The next PMM was scheduled for August 28, 2014. 
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Waste Disposition Performance 

Facility Status 

ewe • Performing waste storage activities. 
• Continued to monitor Box 231ZDR-11 in outdoor storage area A. 
• Updating procedures to reflect AO requirements. 
• Mining, segregating, and overpacking watch list drums. 
• Repairs of emergency lighting throughout buildings continues. 
• Work package for floor repairs has been developed; repairs are scheduled pending resources. 
• Shipping of two waste boxes from outdoor storage area A to PFNW is on hold pending funding authorization. 

LLBG • Continuing receipt of waste shipments at Trench 31/34. 
• Continuing leachate collection & removal system operation at Trenches 31 & 34. 
• 218-W-48 HEPA filter replacement and testing for two caissons has been completed 
• Continuing housekeeping activities* for Trench 94 and for burial grounds 4B, 4C, 3A, and 12B. 
• Anticipate the next reactor compartment shipment to Trench 94 in Fall 2014. 

WRAP • Continuing surveillance and maintenance activities. 
• Continuing floor maintenance activities at 2404-WB when resources & weather permit. No mixed waste containers with free 

liquids will be stored in this building without replacement secondary containment until the floor is repaired. 

T Plant C t. . ·11 d . t t· ·1· -1,i c.J --(' 1 ~~dV/V~~ • on mumg surve1 ance an mam enance ac 1v1 1es. (<.DOJ ~},t . :_,,... L_ 
• Completed wall penetration fire barrier repairs. ~ ,v.;,, e ~ l V ~:ce 

• Housekeeping in LLBGs includes tumbleweed monitoring & removal, control of vegetation growth, contamination control and (in trench 94) activities necessary to meet customer (i.e., 
Navy) expectations. 

Project Managers Meeting Operations Report 1 
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RCRA-Regulated Container Inventory 
- # of Containers and Volume (m3) 

as of 7-22-2014 

Facility 

ewe (June) 

ewe (July) 

T-Plant (June) 

T-Plant (Ju ly) 

WRAP (June) 

WRAP (July) 

Drum/Sman 
Container1 

5484 (1322 m3) 

5488 (1325 m3) 

6 (1 m3) 

6 (1 m3) 

2 (1 m3) 

8 (1 m3) 

Footnotes regarding volumes: 
1. 0.485 m3 (110 gallons; 17.1 ft3) or less 

-

Medium 1 Large 

Container /Box2 Container3 

447 (764 m3) 387 (6801 m3) 

449 {768 m3) 385 (6738 m3) 

3 (4 m3) 2 (44 m3) 

3 (4 m3) 2 (44 m3) 

0 (O m3) 0 (O m3) 

1 (1 m3) 0 (O m3) 

2. Greater than 0.485 m3 (110 gallons; 17.1 ft3) & less than 1.812 m3 (64ft3) (Standard Waste Box) 
3. Greater than 1.812 m3 

Project Managers Meeting Operations Report 

Total 

Volume 
- - -

8,887 m3 

8,83~ m3 

49 m3 

49 m3 

1 m3 

2 m3 

.. 
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Waste Package Inventory in ewe Outside Storage areas 

CWCOWMU[ll 

Outside Storage Area A 

Outside Storage Area B 

Tank 0-10 Outside Storage Area 

East Outside Storage Area 

Shipping and Receiving Area 

Total= 

Number of Waste 
Packages in storage 

(1/24/2014) 

173 

11 

1 

0 

0 

185 

Number of Waste 
Packages in storage 

(6/23/2014) 

168 

11 

1 

0 

0 

180 
[1] DWMUs are based on those listed in the Agreed Order, exhibit B. 

Number of Waste 
Notes/Comments in Inventory Change from 

Packages in storage 
Previous Month 

(7/22/2014) 

166 

11 

1 

0 

0 

178 

Two (2) waste packages were shipped , 
to PFNW for treatment 

Project Managers Meeting Operations Report 4 
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Schedule for SWOC Roof Repairs 

Schedule for ewe Roof Leak Repairs (schedule as of 7-21-2014) 

Activity Name 

Plant Forces Work Review 
Develop Request for Proposal (RFP) 
RFP Issues for Contractor Bid 
BTR Technical Evaluation of Bids 
Procurement Awards Contract 
Schedule Contractor Work Performance (2-week notice) 

Contractor Mobilization On-site 

Perform Roof Repa irs 

Schedule for WRAP Roof Leak Repairs (schedule as of 7-21-2014 

-

1 Activity Name 

Repair WRAP 2404 WB & 2404WC Roof Leaks 

Schedule for T Plant Roof Leak Repairs (schedule as of 7-21-2014 

Activity Name 

Repair 214T Roof Leak 

-

2014 Start Date 

June 9 
June 26 
August 22 
September 5 
September 24 
October 1 

October 14 

October 17 

2014 Start Date 

July 21 

-- -- --

2014 Start Date 

July 7 

Project Managers Meeting Operations Report 

2014 Finish Date 

July 30 
August 21 
September 4 
September 23 
September 30 
October 13 

October 16 

October 29 

-- -
201S Finish Date 

January 8 

2014 Finish Date 

December 31 
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M-091 PROJECT MANAGERS MEETING 

825 Jadwin / Room 540S 
Hanford, Washington 

July 24, 2014 

9:30 a.m. to 10:00 a.m. 

Agenda 

I. The approved March 27, 2014, PMM minutes were submitted to Administrative Record (AR). 
The April 24, 2014, PMM was canceled per RL and Ecology representative agreement. The 
May 22, 2014, PMM minutes are pending RL and Ecology representative approvals. 

II. Status Report 
A. TPA Milestone Update 

III. Status of Previous Agreements and Commitments 

IV. New Agreements and Commitments 

V. Near Term Schedules and Ongoing Activities (Milestones) 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

VII. General Discussion 

VIII. Actions 

Unit Description of Action Status Date 
FY14PMP Al Farabee (RL) will check date New Action 6/26/14 
submittal of PMP transmittal letter. 

IX. Documents for Submittal to the Administrative Record 

X. Next Project Managers Meeting 
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