CPCC-00226
Revision 0

SWOC Project Managers Meeting Minutes

Prepared for the U.S. Department of Energy
Assistant Secretary for Environmental Management

Contractor for the U.S. Department of Energy
under Contract 89303320DEM000030

CPCx

Central Plateau
Cleanup Company

P.O. Box 1464
Richland, Washington 99352

Ly

Approved for Public Release;
Further Dissemination Unlimited



SWOC Project Managers Meeting Minutes

S. J. Shore
Central Plateau Cleanup Company LLC (CPCC)

Date Published
April 2021

Prepared for the U.S. Department of Energy
Assistant Secretary for Environmental Management

Contractor for the U.S. Department of Energy
under Contract 89303320DEMO000030

CPCo

gy, 1 Central Plateau
s Cleanup Company
P.O. Box 1464
Richland, Washington 99352

By Janis Aardal at 4:00 pm, May 25, 202

APPROVED ]
1

Release Approval Date

Approved for Public Release;
Further Dissemination Unlimited

CPCC-00226
Revision 0



CPCC-00226
Revision 0

TRADEMARK DISCLAIMER

Reference herein to any specific commercial product, process, or service by
tradename, trademark, manufacturer, or otherwise, does not necessarily
constitute or imply its endorsement, recommendation, or favoring by the
United States Government or any agency thereof or its contractors or
subcontractors.

This report has been reproduced from the best available copy.

Printed in the United States of America



Meeting Minutes Transmittal

SOLID WASTE OPERATIONS COMPLEX
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In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any
agreements and commitments resulting from the meeting will be prepared and signed by
all parties as soon as possible after the meeting. The undersigned indicate by their
signatures (or their delegate’s signature) that these meeting minutes reflect the actual
discussion during this meeting. Signatures denote concurrence with the agreements and
commitments resulting from this meeting and do not imply agreement with statements
made during this meeting. Attachments to these meeting minutes are provided for

informational purposes only.

Digitally signed by Mark S.

Mark S. French frencn

Date: 2021.05.18 10:48:44 -07'00' Date'

Project Manager Representative, RL
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SOLID WASTE OPERATIONS COMPLEX
PROJECT MANAGERS MEETING MINUTES

T Plant, Low Level Burial Grounds,
Waste Receiving and Processing, and Central Waste Complex

Via Teleconference
Richland, Washington

April 22, 2021

I.  Sarah Horn (CPCCo) opened the meeting with a roll call (see attendance sheet). Ms.
Horn stated that the February 25, 2021 project managers meeting (PMM) minutes were
submitted to the Administrative Record (AR) on March 18, 2021.

II.  Operational Status

A. John Fullmer (CPCCo) provided an update on the operational status (see handout).
Mr. Fullmer referred to the first page of the operations report, which contains the
table of the RCRA-regulated inventory, and he noted that the only activity has been
moving small containers in and out of the Satellite Accumulation Area (SAA) and
shipping roll-on/roll-off boxes from the Central Waste Complex (CWC) to the
Environmental Restoration Disposal Facility (ERDF). Mr. Fullmer stated that there
was no change in status on the second page of the operations report since no shipping
is occurring from Outside Storage Areas A or B (OSA-A/B).

Mr. Fullmer continued with the waste disposition performance status, and he noted
that the normal activities continue at CWC. Mr. Fullmer reported that two box cover
deficiencies have been identified at CWC, and they were scheduled to be repaired last
week, but due to the high winds the repairs have been rescheduled. Mr. Fullmer
noted that the box covers had been received. Ed Soto (Ecology) requested
information on the details regarding the box cover deficiencies.

Mr. Fullmer stated that an updated Abnormal Container Management Program
(ACMP) has been implemented at CWC, and the staff is working to the new
procedures. Kelly Elsethagen (Ecology) requested an action item for a presentation
on the updated ACMP. Mr. Fullmer asked for specifics on what the ACMP
presentation should include. Ms. Elsethagen responded that Ecology has the
procedure for the old program, and a presentation on the new program and noting any
changes would be appreciated.

Mr. Fullmer stated that the bidding process is still under way for the roof repairs at
CWC, and the contract has not been awarded yet.

Mr. Fullmer noted that the usual activities continue at the Low Level Burial Grounds
(LLBG) and at the Waste Receiving and Processing (WRAP) facility.

Mr. Fullmer reported that a new item at T Plant is the 221T spalling concrete repair
work above the outside doors of T Plant has been initiated.
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IIL.

IV.

VL

VIL

VIIL
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Status of Previous Agreements and Commitments

A.

There were no previous agreements and commitments to discuss.

New Agreements and Commitments

A.

There were no new agreements and commitments for discussion.

Near Term Schedules and Ongoing Activities (Milestones)

A.

Agreed Order — Implementation — Ms. Horn noted that the box covers continue to be
monitored, repaired and replaced on the boxes in OSA-A.

CAFO — Ms. Horn stated that a draft letter was received from Ecology on April 19,
2021 regarding the closure plan submittal No. 3 for the OSA-A and B closure plans.
Ms. Horn added that receipt of the official letter from Ecology is expected tomorrow,
April 23, 2021. Ms. Elsethagen concurred that the letter is to be issued tomorrow.

8C Updates, Closure Plans, Part B Application — Ms. Horn stated that efforts continue
to support Ecology in drafting the final status permit.

Sludge Storage at T Plant — Ms. Horn reported that receipt of the first shipment of
garnet filters at T Plant is scheduled for June 14, 2021.

Rev. 9 - LLBG Green Islands — Ms. Horn stated that efforts continue to support
Ecology in drafting the final permit.

Approved Changes Signed Off in Accordance with TPA Section 12.2

A.

There were no approved changes signed in accordance with TPA Section 12.2 for
discussion.

General Discussion

A.

Ms. Elsethagen stated that the seven closure plans that finished the public comment in
November 2020 were to be issued in late May or early June 2021, but the date has
been moved out about a month to allow for Ecology’s attorney review.

Actions

A.

Ms. Horn stated that the ongoing action to prepare the operations report for the oft-
month PMMs was completed and sent to Ecology on March 25, 2021. Ms. Horn
stated that an email was sent to Ecology on April 8, 2021 regarding the second action
item for CPCCo to provide Ms. Elsethagen the process for obtaining overpack drums,
how long it takes, and if an inventory of overpack drums is maintained. Ms.
Elsethagen acknowledged receipt of the email, but she requested more detail
regarding the time frame for picking up an overpack container. Ms. Horn responded
that additional clarification on the circumstances surrounding the time frame of hours
to days for picking up an overpack container would be provided. This action item
remains open.

Ms. Horn stated that DOE-RL is still in the process of developing its response to the
T Plant/CAFO action item regarding Ecology’s 12/14/20 email.
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Ms. Horn stated that two new action items were established today:

1) CPCCo will provide Mr. Soto what the deficiencies are for the two box covers at
CWC

2) CPCCo will present to Ecology a description of the new ACMP program, with the
changes noted, at a future PMM.

IX.  Documents for Submittal to the Administrative Record
A. There were no documents identified for submittal to the AR
X.  Next Project Managers Meeting
A. The next PMM is scheduled for June 24, 2021.
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SOLID WASTE OPERATIONS COMPLEX
PROJECT MANAGERS MEETING
Via Teleconference

CPCC-00226, Rev. 0

Richland, Washington
April 22,2021
ATTENDANCE LIST
ATTENDED
NAME ORGANIZATION Via Roll Call

1.  Alexander, Debra Ecology

2. Baker, Morgan Ecology X

3. Bergman, Theresa CPCCo

4.  Brasher, Stephanie HMIS X

5.  Cline, Derek DOE/RL X

6. Colton, Ingrid DOE-RL/GSSC X

7.  Davis, Scott HMIS X

8.  Ebert, Kelly DOE/RL

9.  Elsethagen, Kelly Ecology X
10. French, Mark DOE/RL X
11. Fullmer, Jon CPCCo X
12.  Higgins, Kathy DOE/RL X
13.  Hildebrand, Doug DOE/RL
14. Horn, Sarah CPCCo X
15.  Hultman, John CPCCo X
16.  Knox, Kathy Court Reporter X
17. Martin, Paul CPCCo
18.  Mayenna, Amena Ecology
19.  McKarns, Tony DOE/RL
20.  Morgan, Laura Ecology
21.  Mortensen, Seana Ecology X
22.  Pyles, Gary DOE/RL X
23.  Shore, Sandy CPCCo X
24.  Soto, Edward Ecology X
25.
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SOLID WASTE OPERATIONS COMPLEX
PROJECT MANAGERS MEETING

T Plant, Low Level Burial Ground, Waste Retrieval and Processing,
and Central Waste Complex

Via Teleconference
Richland, Washington

April 22, 2021
10:00 A. M.

AGENDA

I.  The February 25, 2021 Solid Waste Operations Complex (SWOC) Project Managers
Meeting (PMM) minutes were submitted to the Administrative Record (AR) on
March 18, 2021.

II.  Operational Status
[ll.  Status of Previous Agreements and Commitments
V. New Agreements and Commitments
V.  Near Term Schedules and Ongoing Activities (Milestones)
A. Agreed Order — Implementation
B. CAFO
C. 8Cupdates, closure plans, Part B application
D. Sludge Storage at T Plant
E. Rev.9 - LLBG Green Islands
VI.  Approved Changes Signed Off in Accordance with TPA Section 12.2
VIl.  General Discussion
VIIl.  Actions
A. See Actions Table below
IX.  Documents for Submittal to the Administrative Record

X. Next Project Managers Meeting

SWOC PMM Agenda 04/22/2021 Page 1
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