
 

Page 1 of 3 

HANFORD FEDERAL FACILITY AGREEMENT AND CONSENT ORDER 
INTERAGENCY MANAGEMENT INTEGRATION TEAM (IAMIT) 

DETERMINATION Number:  2021-002 

This form is intended to document the decisions and determinations made by the IAMIT within their authorities under the terms and conditions of the Hanford Federal Facility Agreement and Consent 
Order.  This form is also intended to provide notification, to the affected persons, of the IAMITs decisions / determinations or actions assigned. 

SUBJECT:  Pilot Use of Resource Modeling and Adaptive Milestone Approach to Develop Schedules for Cleanup of 
Central Plateau Operable Units 

DECISION / DETERMINATION / ACTION ITEM:  
The U.S. Department of Energy, Richland Operations Office (DOE-RL), Washington State Department of Ecology 
(Ecology), and the U.S. Environmental Protection Agency (EPA), hereinafter referred to as the Parties, entered into 
an Agreement In Principle (AIP) in August 2020 (Reference 1) to negotiate changes to certain Hanford Federal 
Facility Agreement and Consent Order (HFFACO) Appendix D milestones that had been impacted by the Federal 
Fiscal Year (FFY) 2018, 2019, and 2020 congressional budget appropriations and by recommendations adopted in 
IAMIT Determination 2020-006 as approved in June 2020 (Reference 2).   The Parties previously agreed to suspend 
13 interim milestones for 45 days in IAMIT Determination 2021-001 (Reference 4) and an additional 45 days in 
IAMIT Determination 2021-003 (Reference 5) to continue these discussions.     
Because of key issues that could not be resolved during the negotiations, the negotiating team elected to elevate 
issues to the IAMIT in March 2021 for further guidance and direction (Reference 3). The IAMIT principals agreed to 
discuss options, parameters, and a path forward for negotiations to continue. Also, in the March 2021 IAMIT 
meeting, Ecology requested that DOE provide a complete plan for remedial investigation/feasibility studies (RI/FS), 
proposed plans, records of decision, and remediation, to include soil and debris volumes as a function of time, and 
integration of future transuranic waste generation with Waste Isolation Pilot Plant schedules. The approach outlined 
in this determination is a Pilot Program endorsed by the Principals to respond to these two requests made by the 
negotiation team. 
As part of the resulting discussions among the IAMIT principals, DOE presented a process utilizing a new suite of 
decision logic tools (e.g., Plateau Risk Elimination Program [PREP]). These tools will illustrate the effect that 
varying inputs (e.g., resources, constraints, sequencing, etc.) can have on the overall remediation schedule.    

(continued on page 2) 

IS THIS DETERMINATION 
 __ FINAL      X    INTERIM (Further action to be taken) 

IAMIT MEMBER APPROVALS 
 
          
W.F. Hamel, DOE-RL     Date 
 
N/A          
D.L. Noyes, DOE-ORP     Date 
 
          
D.R. Einan, EPA      Date 
 
          
D.B. Bowen, Ecology     Date 

  

William F. Hamel Digitally signed by William F. Hamel 
Date: 2021.09.15 13:37:15 -07'00'

Digitally signed by DAVID EINAN 
Date: 2021.09.15 15:45:03 -07'00'

Digitally signed by Bowen, David (ECY) 
Date: 2021.09.16 07:57:54 -07'00'
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DECISION / DETERMINATION / ACTION ITEM (continued): 
The IAMIT principals, by signing this determination, have agreed to pilot an “Adaptive Milestone 
Approach” to identifying scope and schedule for HFFACO milestones for work on the Central Plateau. 
This Adaptive Milestone Approach aims to define achievable milestones that can demonstrate cleanup 
progress and be more nimble to emerging priorities, progress, issues and resource constraints. The 
approach will utilize decision logic tools to consider varying scenarios, priorities, and constraints to 
Central Plateau cleanup with a goal of providing objective insight to optimum work sequences and timing 
of critical work activities. The outputs will inform meaningful discussion among the Parties when 
negotiating future enforceable milestone sets. Under the Adaptive Milestone Approach, the Parties will 
establish enforceable milestones over nominal 3-year periods. As existing milestone sets are completed, 
outputs from the toolset considering the latest site conditions will provide updated optimum work 
sequences and timing that decision-makers can use to establish the follow-on 3-year milestone set and 
inform short- and long-term milestone planning. The overall goal is to provide a milestone framework 
that facilitates efficient cleanup and provides the Parties with a success-oriented path to advance the 
Hanford Site mission as well as result in higher confidence that future enforceable milestones will be 
achievable. 
By this IAMIT Determination, the Parties further agree on the following actions: 

 DOE and its contractor will proceed with development of the cleanup sequence and fully develop 
an Adaptive Milestone Approach by which the Parties can negotiate future Central Plateau 
remediation milestones. DOE anticipates demonstration of the tools in the first quarter 
FFY 2022, targeting a functional toolset to support development of the cleanup sequence and the 
Adaptive Milestone Approach by the last quarter FFY 2022. 

 The IAMIT principals agree to enter into an AIP to negotiate milestones for the FFY 2022-2024 
time frame to allow the development of the cleanup sequence. The negotiations may include 
discussion of a path forward for the milestones occurring outside that time frame.  

 DOE will provide monthly updates to the IAMIT on cleanup sequence progress. 

Once this determination is signed the following milestones1 will be listed as In Abeyance2 until such time 
as the Parties agree to an enforceable date for the milestones or the Adaptive Milestone Approach is 
discontinued.   

 M-015-93C 
 M-015-98 
 M-085-70 
 M-015-99 
 M-015-112 
 M-015-84 
 M-015-92B 

 M-015-93B 
 M-015-92C 
 M-015-38B 
 M-015-91B 
 M-015-110B 
 M-016-200A 
 M-016-200B 

An Ecology-EPA-DOE working team will be created to determine the M-015 milestone series date timing 
needs with respect to the RCRA Rev. 9 Permit issuance.  This team will report back to the IAMIT 
principals no later than January 15, 2022. 
Any of the IAMIT principals may elect to discontinue this Adaptive Milestone Approach following 
discussion with the other principals and may modify this approach as needed by mutual agreement. 
The Parties will conduct tribal consultation as appropriate and conduct a full and open public involvement 
process for the Adaptive Milestone Approach at the appropriate time.  

 
1 Fourteen milestones will be listed In Abeyance following approval of this determination, including M-015-112, which was not 
included in References 4 and 5. 

2 Milestones not selected in the first negotiation period will stay in abeyance until the Parties set a new enforceable milestone 
date supported by the toolset outcome and not a day-for-day slip. At that time, the new milestone date will supersede the date 
that is in abeyance. 
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Approval of this IAMIT Determination will resolve the dispute between DOE and Ecology on interim 
milestone M-015-112 initiated by DOE-RL letter 21-AMRP-001904, dated June 7, 2021.   
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