
CPCC-00314
Revision 0

WASTE ENCAPSULATION AND STORAGE
FACILITY PROJECT MANAGERS MEETING
MINUTES 

Prepared for the U.S. Department of Energy
Assistant Secretary for Environmental Management 

Contractor for the U.S. Department of Energy
under Contract 89303320DEM000030 

P.O. Box 1464 
Richland, Washington 99352 

 

  Approved for Public Release; 
Further Dissemination Unlimited   
 
 
 
 
 



CPCC-00314
Revision 0

WASTE ENCAPSULATION AND STORAGE FACILITY PROJECT
MANAGERS MEETING MINUTES 

S. J. Shore
Central Plateau Cleanup Company LLC (CPCC) 

Date Published
August 2021 

Prepared for the U.S. Department of Energy
Assistant Secretary for Environmental Management 

Contractor for the U.S. Department of Energy
under Contract 89303320DEM000030 

P.O. Box 1464 
Richland, Washington 99352 

 

                                                                             
Release Approval Date 

By Janis Aardal at 1:07 pm, Oct 06, 2021

 

  Approved for Public Release; 
Further Dissemination Unlimited   
 
 
 
 
 



CPCC-00314
Revision 0

TRADEMARK DISCLAIMER                                     
Reference herein to any specific commercial product, process, or service by
tradename, trademark, manufacturer, or otherwise, does not necessarily
constitute or imply its endorsement, recommendation, or favoring by the
United States Government or any agency thereof or its contractors or
subcontractors. 
                                                                                                     

This report has been reproduced from the best available copy. 

Printed in the United States of America 



Meeting Minutes Transmittal 

WASTE ENCAPSULATION AND STORAGE FACILITY   

PROJECT MANAGERS MEETING MINUTES 

Via Teleconference 

Richland, Washington 

August 26, 2021 

In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any 

agreements and commitments resulting from the meeting will be prepared and signed by 

all parties as soon as possible after the meeting.  The undersigned indicate by their 

signatures (or their delegate’s signature) that these meeting minutes reflect the actual 

discussion during this meeting.  Signatures denote concurrence with the agreements and 

commitments resulting from this meeting and do not imply agreement with statements 

made during this meeting.  Attachments to these meeting minutes are provided for 

informational purposes only. 

________________________________________________Date:___________________ 

Project Manager Representative, RL 

________________________________________________Date:___________________ 

Project Manager Representative, Ecology 

Administrative Record H6-08 

GARY PYLES
Digitally signed by GARY PYLES 

Date: 2021.09.15 06:49:14 

-07'00'

Temple, John 

(ECY)

Digitally signed by Temple, 

John (ECY) 

Date: 2021.09.20 08:51:53 

-07'00'
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WASTE ENCAPSULATION AND STORAGE FACILITY 

PROJECT MANAGERS MEETING MINUTES 

 

Via Teleconference 

Richland, Washington 

 

August 26, 2021 

 

I. Miranda Vesely (CPCCo) opened the meeting with a roll call (see attendance sheet).  Ms. 

Vesely stated that the June 24, 2021 Waste Encapsulation and Storage Facility (WESF) 

project manager meeting (PMM) minutes were approved and submitted to the 

Administrative Record (AR) on August 3, 2021. 

II. Operational Status 

A. Chris Plager (CPCCo) provided an update on the operational status (see handout).      

WESF Operating Unit Group - Mr. Plager stated that Liburdi Automation Inc. 

continues to make progress with fabrication of the automated weld system (AWS) 

gantry delivery system, and that Apollo Mechanical Contractors completed 

installation of the AWS gantry delivery system mounting brackets in the canyon. 

Capsule Interim Storage Operating Unit Group – Mr. Plager stated that construction 

and project management are reviewing change order cost proposals that were 

submitted by Intermech to include the following work scope: 1) fabricate and install 

center post structures to both cantilever gates for wind stabilization; 2) procure and 

install electrical cable and connectors to facilitate future cask temperature monitoring 

system operation. 

RCRA Permitting Activities - Mr. Plager noted that a Class 1 permit modification 

(PCN-WESF-2021-01) that included an update to the WESF Building Emergency 

Plan (BEP) for trailer locations and a description of a filter had been sent to Ecology 

for informal review on February 2, 2021.  Following submittal of the Class 1 permit 

mod, negotiations were held between DOE-RL and Ecology regarding BEPs, which 

have been completed.  Due to the extended time that elapsed after the first submittal 

of the Class 1 permit mod, and a new trailer location, the Class 1 permit mod was 

submitted to Ecology for a second informal review on July 21, 2021.  Ecology 

indicated via an August 10, 2021 email that it is ready for formal submittal of the 

Class 1 permit mod.  When the BEP is signed by CPCCo and published, the Class 1 

permit mod will be signed by DOE-RL and CPCCo and transmitted to Ecology for 

formal review and approval. 

Mr. Plager stated that a second Class 1 permit mod (PCN-WESF-2021-02) was 

drafted to provide updates to Addendum G for Personnel Training and to update the 

WESF Part A.  CPCCo has signed the Part A as the co-operator, and DOE-RL has 

signed as the operator and owner.  DOE-RL and CPCCo signed the Class 1 permit 

mod on July 12, 2021, and it was hand-delivered to Ecology on July 12, 2021 for 

formal review and approval.  Mr. Plager reported that Ecology signed formal 

approval of the Class 1 permit mod on August 24, 2021. 
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Mr. Plager provided a description of the photos that were included in today’s 

handout.  Mr. Plager noted that it was agreed during the last PMM to provide photos 

of the WESF modifications.   

 Photo No. 1 shows the surveying of the top of TK-100 in the effort to add a 

grout port to the tank to facilitate removal.   

 Photo No. 2 shows the installation of the grout port.   

 Photos No. 3 and 4 shows the tank being hauled away.  Mr. Plager noted that 

removal of the tank was needed to gain access to the truckport apron area.   

 Photo No. 5 shows the heating, ventilation, and air conditioning (HVAC) pad 

form and rebar, which is located on the south side of the WESF truckport.   

 Photo No. 6 shows the gas bottle enclosure pad form and rebar.   

 Photo No. 7 shows the concrete pour for the HVAC pad.   

 Photo No. 8 shows the concrete pour for the gas bottle enclosure pad.  

 Photo No. 9 shows the finished pour for both pads. 

 Photo No. 10 shows the truckport apron before removal of the plates.  The 

bottom right shows the steel plate where there is a fixed contamination area.   

 Photo No. 11 shows the removal of the steel plate and all the concrete.   

 Photo No. 12 shows the asphalted demo on the truckport apron.   

 Photo No. 13 shows the pile of demoed asphalt,  

 Photo No. 14 the removal of the asphalt. 

 Photo No. 15 the end of the asphalt being removed.   

 Photo No. 16 shows cutting of the canyon lifting bails, which is a two-step 

process.  The initial cut is shown on photo  

 No. 17, and photo No. 18 shows the secondary cut, getting down to surface 

grade. 

 Photo No. 19 is in the truckport, and it shows the heater and accessory pipe 

work being removed that is located along the north wall of the truckport.   

 Photo No. 20 shows workers removing the heater.  

 Photo No. 21 shows the heater removed.   

 Photo No. 22 shows the pipe work for the steam lines removed.   

 Photo No. 23 is a photo of the AWS brackets being staged in the truckport.   

 Photo No. 24 shows the truckport cover being lifted to bring the brackets into 

the canyon.   

 Photo No. 25 shows the bracket being delivered.   

 Photo No. 26 shows the floor brackets installed.  

 Photo No. 27 shows the wall brackets installed. 

 Photo No. 28 shows the beginning of 282BA cold and dark removing the 

asphalt.   

 Photo No. 29 shows the raw water line being isolated from the 282BA deep 

well pump.   

 Photo No. 30 is the start of the 282BA demolition. 

 Photo No. 31 shows the demo continuing.   
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Mr. Plager stated that the 282BA demo has been completed and cleaned up.  The only item 

remaining is the well casing, which is scheduled for decommissioning by Soil and 

Groundwater Operations next week.   

III. Status of Previous Agreements and Commitments 

A. There were no previous agreements and commitments to discuss. 

IV. New Agreements and Commitments 

A. There were no new agreements and commitments to discuss. 

V. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 

A. WESF Modifications (Permit updates for WESF changes) – Ms. Vesely stated that 

Mr. Plager provided an update under operational status.     

B. Capsule Storage Area Permit Modification Request – Ms. Vesely stated that there 

were no permit mod requests included under operational status. 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

A. There were no approved changes that were signed in accordance with the Tri Party 

Agreement (TPA) Section 12.2 for discussion. 

VII. General Discussion 

A. Ms. Vesely asked for guidance from Ecology regarding the Capsule Interim Storage 

(CIS) as follows:  The CIS has a final status permit that has not yet been certified for 

construction according to permit condition I.E.12.  Concerning the general 

inspections in Addendum I, should the applicable inspections begin after issuance of 

the final status permit or after receipt of the permittees certification letter according to 

the approval process in I.E.12.  John Temple (Ecology) responded by requesting that 

Ms. Vesely send an email regarding the inspections of the CIS, and that he would 

follow up with a response.  Ms. Vesely took an action to send Mr. Temple an email 

regarding the inspections of the CIS. 

B. Mark French ((DOE-RL) stated that there have been impacts across the site on all of 

the projects due to COVID issues, particularly with the Delta variant as it is spreading 

around the site.  Mr. French noted that the K Basins garnet filter media removal work 

was shut down for about two weeks, and the Integrated Disposal Facility had a two-

week delay.  Mr. French added that Waste Management, the Solid Waste Operations 

Complex (SWOC), and the 324 project have also been impacted.  Mr. French 

encouraged everyone to continue with safety precautions, including social distancing, 

mask wearing, and getting vaccinated. 

VIII. Actions 

A. There were no past actions for discussion.  A new action was established for Ms. 

Vesely to send Mr. Temple an email regarding the inspections of the CIS. 

IX. Documents for Submittal to the Administrative Record 

A. There were no documents identified for submittal to the AR. 
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X. Next Project Managers Meeting 

A. The next PMM was scheduled for October 28, 2021. 
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Actions Table 

Waste Encapsulation and Storage Facility Project Managers Meeting 

Item Description Open / 

Closed 

Date Status 

Capsule 

Interim 

Storage (CIS) 

Ms. Vesely (CPCCo) will email Mr. Temple 

(Ecology) the request for guidance regarding 

inspections of  the CIS 

Open 8/26/2021 Action Established 
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PMM 

 

WASTE ENCAPSULATION AND STORAGE FACILITY 

OPERATING UNIT GROUP, AND CAPSULE INTERIM STORAGE 

OPERATING UNIT GROUP 

 

REPORT FOR THE AUGUST 26, 2021 PROJECT MANAGERS 

MEETING 

 

WESF OPERATING UNIT GROUP - FACILITY OPERATIONS AND PREPARATIONS FOR REMOVAL OF 

CAPSULES 

 

 Apollo Mechanical Contractors completed installation of the Automated Weld System (AWS) Gantry Delivery 

System mounting brackets in the canyon. 

 Liburdi Automation Inc. continued making progress with the AWS Gantry Delivery System fabrication. 

 Apollo Mechanical Contractors performed a test pour of the 11,000-psi concrete for G-Cell cover block fabrication 

efforts. Break test strength at seven days was low causing Apollo and American Rock to evaluate the concrete mix 

components and additives. 

 Work has begun inside the truckport to include heater and steam line removal along the north and south walls.   

 Hot cell cover block lifting bails in the canyon have been cut and removed.   

 Apollo Mechanical Contractors excavated and removed asphalt outside the truckport to remove a fixed contamination 

area and prepare for 282BA cold and dark activities. Additional concrete and asphalt will be removed as part of the 

truckport apron modification. 

 Well house building 282BA was brought to cold and dark configuration and subsequently demolished the week of 

August 16, 2021. Soil and Groundwater Operations is scheduled for well decommissioning the week of August 30, 

2021. 

 

CAPSULE INTERIM STORAGE OPERATING UNIT GROUP – PREPARATIONS FOR RECEIPT AND 

INTERIM STORAGE OF WESF CAPSULES, PROJECT W-135 MANAGEMENT OF CESIUM AND 

STRONTIUM CAPSULES  

 

 Engineers have advanced the design to install tapered fencing skirts to the operating pad cantilever gate bottom.   

 Intermech provided change order cost proposals for the following work scopes which are now under review by 

construction and project management:  

o Fabricate and install center post structures to both cantilever gates for wind stabilization.  

o Procure and install electrical cable and connectors to facilitate future cask temperature monitoring system 

operation. 

 

RCRA PERMITTING ACTIVITIES   
 WESF: A Class 1 permit modification (PCN-WESF-2021-01) to update the Waste Encapsulation and Storage Facility 

(WESF) Building Emergency Plan (BEP) for trailer locations and a description of a filter was sent to Ecology for 

informal review on February 2, 2021. However, DOE RL asked that CPCCo delay submitting the formal permit 

modification pending negotiations between RL and Ecology concerning BEPs. Negotiations have been completed.  

Due to the extended time since the original submittal of PCN-WESF-2021-01 for informal review and due to a new 

trailer location, the PCN-WESF-2021-01 was submitted to Ecology for a second informal review on July 21, 2021. 

Ecology emailed RL/CPCCo on August 10, 2021 that they are ready for formal submittal of this permit mod. Once 

the BEP is signed by CPCCo and published, the permit change notice (PCN) will be signed by CPCCo and RL and 

the permit mod package transmitted to Ecology for their formal review and approval.    

 

 WESF: A second Class 1 permit modification (PCN-WESF-2021-02) was drafted to provide updates to Addendum G 

for Personnel Training and to update the WESF Part A. CPCCo has signed the Part A as the co-operator and RL has 

signed as the operator and owner. CPCCo and RL signed PCN-WESF-2021-02 on July 12, 2021 and the permit mod 

was hand-delivered to Ecology on July 12, 2021 for their formal review and approval. On August 12, 2021 Ecology 

indicated that they are ready to approve PCN-WESF-2021-02. Receipt of the signed formal approval from Ecology is 

pending as of August 19, 2021.   
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WASTE ENCAPSULATION AND STORAGE FACILITY 

PROJECT MANAGERS MEETING  

Via Teleconference 

Richland, Washington 

August 26, 2021 

ATTENDANCE LIST 

 

 

NAME ORGANIZATION 

ATTENDED 

Via Roll Call 

1. Bergman, Theresa CPCCo  

2. Brasher, Stephanie HMIS  

3. Cline, Derek DOE/RL  

4. Davis, Scott HMIS  

5. Ebert, Kelly DOE/RL  

6. French, Mark DOE/RL  

7. Fullmer, Jon CPCCo  

8. Higgins, Kathleen DOE/RL  

9. Horn, Sarah CPCCo  

10. Hultman, John CPCCo  

11. Knox, Kathy Court Reporter  

12. McKarns, Tony DOE/RL  

13. Plager, Chris CPCCo  

14. Pyles, Gary DOE/RL  

15. Shore, Sandy CPCCo  

16. Temple, John Ecology  

17. Vesely, Miranda CPCCo  

18. Williams, Matt Ecology  

19.    

20.    

21.    

22.    

23.    

24.    

25.    
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WASTE ENCAPSULATION AND STORAGE FACILITY  

PROJECT MANAGERS MEETING 

Via Teleconference 

Richland, Washington 

 

August 26, 2021 

9:00 A. M.  

AGENDA 

I. The June 24, 2021 Waste Encapsulation and Storage Facility (WESF) Project Managers 

Meeting (PMM) minutes were submitted to the Administrative Record (AR) on  

August 3, 2021.   

II. Operational Status 

III. Status of Previous Agreements and Commitments 

IV. New Agreements and Commitments 

V. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 

A. WESF Modifications (Permit updates for WESF changes) 

B. Capsule Storage Area Permit Modification Request 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

VII. General Discussion 

VIII. Actions 

A. There are no actions at this time 

IX. Documents for Submittal to the Administrative Record 

X. Next Project Managers Meeting 
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Actions Table 

Waste Encapsulation and Storage Facility Project Managers Meeting 

Item  Description  Open / 

Closed 

Date Status 
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