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Meeting Minutes Transmittal 

WASTE ENCAPSULATION AND STORAGE FACILITY  
PROJECT MANAGERS MEETING MINUTES 

Via Teleconference 
Richland, Washington 

February 24, 2022 

In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any 
agreements and commitments resulting from the meeting will be prepared and signed by 
all parties as soon as possible after the meeting.  The undersigned indicate by their 
signatures (or their delegate’s signature) that these meeting minutes reflect the actual 
discussion during this meeting.  Signatures denote concurrence with the agreements and 
commitments resulting from this meeting and do not imply agreement with statements 
made during this meeting.  Attachments to these meeting minutes are provided for 
informational purposes only. 

________________________________________________Date:___________________ 
Project Manager Representative, RL 

________________________________________________Date:___________________ 
Project Manager Representative, Ecology 
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WASTE ENCAPSULATION AND STORAGE FACILITY 

PROJECT MANAGERS MEETING MINUTES 
 

Via Teleconference 
Richland, Washington 

 
February 24, 2022 

 
I. Miranda Vesely (CPCCo) opened the meeting with a roll call (see attendance sheet).  Ms. 

Vesely stated that the December 9, 2021, Waste Encapsulation and Storage Facility 
(WESF) project manager meeting (PMM) minutes were approved and submitted to the 
Administrative Record (AR) on January 31, 2022. 

II. Operational Status 

A. Chris Plager (CPCCo) provided an update on the operational status (see handout).      

WESF Operating Unit Group - Mr. Plager reported that the WESF modifications 
construction continued its work at the Truckport transfer pad area.  Forms were 
constructed with rebar installation in preparation for the concrete pour, which was 
originally scheduled for February 28, 2022.  Gary Pyles (DOE-RL) stated that due to 
the snow received last night and the cold weather, the concrete pour has been moved 
to March 8, 2022.  Mr. Pyles noted that the concrete pour is dependent on the 
weather, so the date may change again. 

Capsule Interim Storage Operating Unit Group – Mr. Plager stated that Intermech is 
in the process of procuring materials to install wiring for the temperature monitoring 
station. 

RCRA Permitting Activities – Mr. Plager stated that a Class 1 permit modification to 
update to the WESF Building Emergency Plan (BEP) for trailer locations and a 
description of a filter was sent to Ecology for formal review on December 8, 2021.  
Ecology accepted the changes on January 11, 2022, and it will document acceptance 
in its quarterly letter. 

Mr. Plager provided a description of the photos depicting the construction progress at 
WESF:   

 The first photo today (pdf pg. 2) shows the forms for the Truckport apron area 
being constructed.   

 Page 3 shows the vapor barrier and the beginning of the installation for rebar.   

 Page 4 shows continuation of the rebar.   

 Page 5 shows the conclusion of the installation for the rebar.   

 Page 6 shows the HVAC units installed with the hardware.  Mr. Plager noted 
that the HVAC units are on the south side of the Truckport, and behind them 
on the wall the penetrations into the Truckport are visible.   
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 Page 7 is the instrument air piping in the Operations Gallery.   

 Page 8 shows a gas bottle supply rack for the Evacuation Helium Backfill 
System (EHBS).   

 Page 9 shows the chiller and condensate lines installed in the Service Gallery.   

 Page 10 shows a crew installing anchors and brackets in G-Cell. 

III. Status of Previous Agreements and Commitments 

A. There were no previous agreements or commitments to discuss. 

IV. New Agreements and Commitments 

A. There were no new agreements or commitments to discuss. 

V. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 

A. WESF Modifications (Permit updates for WESF changes) – Ms. Vesely noted that the 
WESF modifications were covered under agenda item No. II.     

B. Capsule Storage Area Permit Modification Request – Ms. Vesely noted the permit 
modification request was covered under agenda item No. II. 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

A. There were no approved changes that were signed in accordance with TPA Section 
12.2 for discussion. 

VII. General Discussion 

A. Mr. Pyles reported that the final disposition pathway document for the cesium and 
strontium capsules has been prepared, and DOE-RL is in the process of formally 
transmitting the document to Ecology.  Mr. Pyles noted that the final disposition 
pathway document is associated with milestone M-92-20. 

B. John Temple (Ecology) inquired about the status of DOE-RL’s proposed permit 
modification to increase the number of capsules in hot cell G.  Mr. Temple noted that 
Ecology provided a determination on the permit modification classification as a Class 
2 about two weeks ago.  Mr. Pyles responded that DOE-RL is moving forward with 
the permit modification as a Class 2. 

VIII. Actions 

A. Ms. Vesely stated that there were no actions, and no new actions were established. 

IX. Documents for Submittal to the Administrative Record 

A. There were no documents identified for submittal to the AR. 

X. Next Project Managers Meeting 

A. The next PMM is scheduled for April 28, 2022. 

CPCC-00434 
Revision 0



 

WESF Project Managers Meeting Minutes February 24, 2022  Page 4 of 4 

Actions Table 

Waste Encapsulation and Storage Facility Project Managers Meeting 

Item Description Open / 
Closed 

Date Status 
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PMM 

 
WASTE ENCAPSULATION AND STORAGE FACILITY 
OPERATING UNIT GROUP, AND CAPSULE INTERIM 
STORAGE OPERATING UNIT GROUP 
 
REPORT FOR THE FEBRUARY 24, 2022 PROJECT 
MANAGERS MEETING 

 
WESF OPERATING UNIT GROUP - FACILITY OPERATIONS AND PREPARATIONS 
FOR REMOVAL OF CAPSULES 
 
 Waste Encapsulation and Storage Facility (WESF) modifications construction continued 

work at the Truckport transfer pad area.  Forms were constructed with rebar installation 
concluding on 2/16/2022.  Concrete pour is anticipated for 2/28/2022.    

 Inside the Truckport, the TK-100 lines along the south wall have been replaced and leak 
tested as of 2/16/2022. 

 Outside the south side of the Truckport, HVAC equipment has been mounted to the new pad.   
 By 2/11/2022 WESF Operations completed decontamination and painting in the Hot 

Manipulator Shop to allow for W-135 work to begin on the Truckport fire system 
modifications.   

 Liburdi completed fabrication of the Maintenance and Storage Facility Automated Welding 
System which is currently being used for weld development testing.   

 Apollo continues installation of compressed air lines in the Operations Gallery as well as 
performing layout of chilled water and service gas lines.  The chiller unit and piping have 
been installed in the Service Gallery.  Layout for gases, instrument air, and chilled water 
have been performed in G-Cell.  

 
CAPSULE INTERIM STORAGE OPERATING UNIT GROUP – PREPARATIONS FOR 
RECEIPT AND INTERIM STORAGE OF WESF CAPSULES, PROJECT W-135 
MANAGEMENT OF CESIUM AND STRONTIUM CAPSULES  
 
 Intermech is in the process of procuring materials to install wiring for the temperature 

monitoring station.  Electrical cables were received on 2/3/2022, awaiting receipt of 
associated connectors to complete the installation and testing prior to turnover. 

 
RCRA PERMITTING ACTIVITIES   
 
 WESF: A Class 1 permit modification (PCN-WESF-2021-03) to update the WESF Building 

Emergency Plan (BEP) for trailer locations and a description of a filter was sent to Ecology 
for formal review on 12/08/2021.  The changes were accepted by Ecology on 01/11/2022.  
Ecology will document their acceptance in their quarterly letter. 
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WASTE ENCAPSULATION AND STORAGE FACILITY 
PROJECT MANAGERS MEETING  

Via Teleconference 
Richland, Washington 

February 24, 2022 

ATTENDANCE LIST 
 
 

NAME ORGANIZATION 

ATTENDED 

Via Roll Call 

1. Brasher, Stephanie HMIS X 

2. Cline, Derek DOE/RL X 

3. Davis, Scott HMIS X 

4. Ebert, Kelly DOE/RL  

5. French, Mark DOE/RL  

6. Fullmer, Jon CPCCo X 

7. Higgins, Kathleen DOE/RL X 

8. Horn, Sarah CPCCo  

9. Knox, Kathy Court Reporter X 

10. Morgans, Donna CPCCo X 

11. Plager, Chris CPCCo X 

12. Pyles, Gary DOE/RL X 

13. Shore, Sandy CPCCo X 

14. Temple, John Ecology X 

15. Vesely, Miranda CPCCo X 

16. Williams, Matt Ecology X 

17.    

18.    

19.    

20.    

21.    

22.    

23.    

24.    

25.    
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WASTE ENCAPSULATION AND STORAGE FACILITY  
PROJECT MANAGERS MEETING 

Via Teleconference 
Richland, Washington 

 
February 24, 2022 

9:00 A. M.  

AGENDA 

I. The December 9, 2021 Waste Encapsulation and Storage Facility (WESF) Project 
Managers Meeting (PMM) minutes were submitted to the Administrative Record (AR) 
on January 31, 2022.   

II. Operational Status 

III. Status of Previous Agreements and Commitments 

IV. New Agreements and Commitments 

V. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 

A. WESF Modifications (Permit updates for WESF changes) 

B. Capsule Storage Area Permit Modification Request 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

VII. General Discussion 

VIII. Actions 

A. There are no actions at this time 

IX. Documents for Submittal to the Administrative Record 

X. Next Project Managers Meeting 
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Actions Table 

Waste Encapsulation and Storage Facility Project Managers Meeting 

Item  Description  Open / 
Closed 

Date Status 
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