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WASTE ENCAPSULATION AND STORAGE FACILITY   

PROJECT MANAGERS MEETING MINUTES 
 

Via Teleconference 
Richland, Washington 

 
October 27, 2022 

 
 

 

 

In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any 
agreements and commitments resulting from the meeting will be prepared and signed by 
all parties as soon as possible after the meeting.  The undersigned indicate by their 
signatures (or their delegate’s signature) that these meeting minutes reflect the actual 
discussion during this meeting.  Signatures denote concurrence with the agreements and 
commitments resulting from this meeting and do not imply agreement with statements 
made during this meeting.  Attachments to these meeting minutes are provided for 
informational purposes only. 

 

 

________________________________________________Date:___________________ 
Project Manager Representative, RL 

 

 

________________________________________________Date:___________________ 
Project Manager Representative, Ecology 
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WASTE ENCAPSULATION AND STORAGE FACILITY 

PROJECT MANAGERS MEETING MINUTES 
 

Via Teleconference 
Richland, Washington 

 
October 27, 2022 

 
I. Sarah Horn (CPCCo) opened the meeting with a roll call (see attendance sheet).  Ms. 

Horn stated that the August 25, 2022 Waste Encapsulation and Storage Facility (WESF) 
project manager meeting (PMM) minutes were approved and submitted to the 
Administrative Record (AR) on September 28, 2022. 

II. Operational Status 

A. Chris Plager (CPCCo) provided an update on the operational status (see handout).      

WESF Operating Unit Group - Mr. Plager reported on construction activities that are 
under way or have been completed.  Mr. Plager noted that the test article Automated 
Welding System has been assembled at the Maintenance and Storage Facility 
(MASF), and the test article Vertical Concrete Cask (VCC) is scheduled for delivery 
to the MASF in December 2022.  Mr. Plager stated that all three contractor mockup 
integrated tests for the G-Cell equipment, the Truckport-Canyon equipment and the 
VCC equipment have been completed. 

Capsule Interim Storage Operating Unit Group – Mr. Plager stated that Intermech’s 
subcontractor, American Electric, completed Temperature Monitoring System 
troubleshooting and resolved monitoring system anomalous indications.  Construction 
management has prepared the formal turnover documentation to transfer the Capsule 
Storage Area Facility to the Fuels Facilities Operations Organization this week 
(10/24/22), with performance of operational acceptance testing activities as the only 
remaining punch-list item.  Mr. Plager provided an update that project management is 
meeting this morning (10/27/22) to determine a path forward, which is just a 
paperwork issue. 

RCRA Permitting Activities - Mr. Plager stated that the 60-day public comment 
period for the Class 2 permit modification that was submitted to the State of 
Washington, Department of Ecology (Ecology) to increase the maximum capsule 
capacity for G-Cell started on July 6, 2022, and ended on September 4, 2022.  
Ecology sent a letter to the U.S. Department of Energy, Richland Operations Office 
(RL) on September 29, 2022 for a 30-day extension on a decision of the proposed 
Class 2 permit modification.  John Temple (Ecology) stated that Ecology will be 
issuing the approval letter for the Class 2 permit modification on November 3, 2022.   
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Mr. Plager stated that the Class 1 permit modification to update the WESF Building 
Emergency Plan to move emergency equipment from one building to another was 
approved by Ecology via email on August 29, 2022.  The Ecology quarterly letter of 
acceptance was sent to RL on October 11, 2022. 

Mr. Plager stated that a Class 1 permit modification is being proposed for the Capsule 
Storage Area to update the Training Plan.  The updates include new training course 
numbers, an updated job position/description table, and changing the Environmental 
Compliance Officer training frequency.  The Class 1 permit modification was sent to 
Ecology for formal review on October 13, 2022. 

Mr. Plager continued with the photo share portion of today’s operational status.   

 The first photo is showing one of the core drills in the Truckport.  Mr. Plager 
noted that the photo also shows the 12-inch drain line from the pool cell area 
to the TK-100 line that was removed to help isolate the Truckport from the 
foundation, as discussed above in the WESF Operating Unit Group.   

 Photo No. 2 shows that the hole has been filled in with grout.   

 Photo No. 3 shows cutting of the Truckport ramp. 

 Photo No. 4 shows the ramp removed.  Mr. Plager pointed out that some of 
the rebar holes that are pre-drilled are visible.   

 Photo No. 5 shows removal of the Truckport K1 duct. 

 Photo No. 6 shows the ductwork removed.   

 Photo No. 7 shows some of the ductwork that was reconfigured, which are 
skinny ducts to allow the VCCs to move freely into the Truckport.   

 Photo No. 8 shows the form work in the Truckport, and the wall to the right is 
the south-facing wall. The hollow space on the right is the foundation side.  
The area on the inside is isolated and saw-cut, which is as designed. 

 Photo No. 9 shows the testing of the variable refrigerant flow.   

 Photo No. 10 shows the conduit in the Operations Gallery. 

 Photo No. 11 shows the conduit in the manipulator repair shop.   

 Photo No. 12 shows a view further away of the same shot, which includes the 
penetrations, and on the far right the penetrations into the Canyon are visible 
just above the workers.   

 Photo No. 13 is the other side of that wall showing the Canyon and the 
electrical conduits. 

  

CPCC-00623 
Revision 1 

Page 3 of 9



 

WESF Project Managers Meeting Minutes October 27, 2022  Page 4 of 5 

III. Status of Previous Agreements and Commitments 

A. There were no previous agreements and commitments to discuss. 

IV. New Agreements and Commitments 

A. There were no new agreements and commitments to discuss. 

V. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 

A. WESF Modifications (Permit updates for WESF changes) – Ms. Horn stated that this 
topic was covered under agenda item No. II, operational status.     

B. Capsule Storage Area Permit Modification Request – Ms. Horn stated that this item 
was covered under agenda item No. II. 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

A. There were no approved changes that were signed in accordance with TPA Section 
12.2 for discussion. 

VII. General Discussion 

A. Gary Pyles (RL) noted that there have been a number of changes and modifications at 
WESF, including receipt of some of the test equipment at MASF, and he offered to 
set up a tour with Ecology.  Mr. Temple responded that Ecology would probably be 
reaching out to schedule a tour.  

Mr. Temple asked about a time frame for starting negotiations to update Milestone 
M-92-21.  Mr. Pyles responded that the preference is to wait until after the mockup 
has been up and running and most of the procedures have been finalized, which 
would provide a better understanding of the timing it will take to load the capsules.  
Mr. Pyles estimated the time frame would be about a year from now, either by the end 
of fiscal year (FY) 2023 or early FY2024. 

VIII. Actions 

A. Ms. Horn stated that there were no actions at this time. 

IX. Documents for Submittal to the Administrative Record 

A. There were no documents identified for submittal to the AR. 

X. Next Project Managers Meeting 

A. Ms. Horn stated that potential meeting dates for the December 2022 PMM will be 
sent out in the next week or two since the regularly scheduled PMM falls during the 
holiday season. 
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Actions Table 

Waste Encapsulation and Storage Facility Project Managers Meeting 

Item Description Open / 
Closed 

Date Status 
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PMM 

 
WASTE ENCAPSULATION AND STORAGE FACILITY 
OPERATING UNIT GROUP, AND CAPSULE INTERIM STORAGE 
OPERATING UNIT GROUP 
 
REPORT FOR THE OCTOBER 27, 2022 PROJECT MANAGERS 
MEETING 

 
WESF OPERATING UNIT GROUP - FACILITY OPERATIONS AND PREPARATIONS FOR 
REMOVAL OF CAPSULES 
 The Waste Encapsulation and Storage Facility (WESF) Modifications Project construction personnel 

completed removal of the existing K1 Duct in the Truckport. Installation of the reconfigured portion of the 
K1 ductwork was completed 10/25/2022 and will facilitate moving the Vertical Concrete Cask (VCC) into 
and out of the Truckport without interfering with the ventilation system.    

 Concrete placement for all nineteen VCCs has been completed. The test article VCC is scheduled to be 
delivered to the Maintenance and Storage Facility (MASF) in December. 

 Apollo subcontractor completed the pressure testing of the Heating, Ventilation, and Air Conditioning  
Variable Refrigerant Flow tubing as well as the complete Lenox Refrigeration System.  

 Construction electricians continued making excellent progress on the installation of conduit, supports, and 
cables in the Canyon, and Manipulator Repair Shop. 

 Construction personnel completed removal of the concrete ramp in the Truckport. With the ramp removed, 
personnel successfully used core drilling and saw cutting to isolate the Truckport floor slab from the 
building structure. The next step towards preparing the floor slab for operation is to install reinforcing rebar 
and then complete the installation of an additional 10” of concrete. The pour is scheduled for 11/01/2022.  

 The Test Article Automated Welding System has been assembled at the MASF. It will be commissioned 
with the support of Liburdi technicians this fall to perform additional testing on the closure welds for the 
Transportable Storage Canister. 

 All three Contractor Mockup Integrated Tests are now complete (G-Cell equipment, Truckport-Canyon 
equipment, and VCC equipment).   

CAPSULE INTERIM STORAGE OPERATING UNIT GROUP – PREPARATIONS FOR RECEIPT 
AND INTERIM STORAGE OF WESF CAPSULES, PROJECT W-135 MANAGEMENT OF CESIUM 
AND STRONTIUM CAPSULES  
 Intermech’s subcontractor, American Electric, completed Temperature Monitoring System troubleshooting 

and resolved monitoring system anomalous indications. Construction management prepared the formal 
turnover documentation to transfer the Capsule Storage Area Facility to the Fuels Facilities Operations 
Organization the week of 10/24/22, with performance of Operational Acceptance Testing activities as the 
only remaining punchlist item. 

RCRA PERMITTING ACTIVITIES   
 WESF: A Class 2 permit modification (C2-WESF-2022-01) was submitted to increase the maximum 

capsule capacity for G Cell. The 60-day public comment period started on 07/06/2022 and ended 
09/04/2022. On 09/29/2022 Ecology sent a letter (22-NWP-141) to DOE for a 30-day extension on a 
decision of the proposed Class 2 permit modification. 

 WESF: A Class 1 permit modification (PCN-WESF-2022-01) was submitted to update the WESF Building 
Emergency Plan to move emergency equipment from one building to another. PCN-WESF-2022-01 was 
approved by Ecology through email on 08/29/2022. The Ecology quarterly letter of acceptance was sent to 
DOE on 10/11/2022 (22-ECD-003009). 

 CSA: A Class 1 permit modification (PCN-CIS-2022-01) is being proposed to update the training plan to 
include new training course numbers, update the job position/description table and change the ECO training 
frequency. The procedure change notice (PCN) form and Training plan was sent to Ecology for their formal 
review on 10/13/2022 
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WASTE ENCAPSULATION AND STORAGE FACILITY 
PROJECT MANAGERS MEETING  

Via Teleconference 
Richland, Washington 

October 27, 2022 

ATTENDANCE LIST 
 
 

NAME ORGANIZATION SIGNATURE 
ATTENDED 
Via Teams  

1. Brasher, Stephanie HMIS  X 

2. Cline, Derek DOE/RL  X 

3. Davis, Scott HMIS   

4. Ebert, Kelly DOE/RL  X 

5. French, Mark DOE/RL   

6. Fullmer, Jon CPCCo  X 

7. Higgins, Kathleen DOE/RL  X 

8. Horn, Sarah CPCCo  X 

9. Huntoon, Lori CPCCo   

10. Knox, Kathy Court Reporter  X 

11. Matson, Morgan CPCCo  X 

12. Plager, Chris CPCCo  X 

13. Pyles, Gary DOE/RL  X 

14. Shore, Sandy CPCCo   

15. Temple, John Ecology  X 

16. Vesely, Miranda CPCCo   

17. Williams, Matt Ecology  X 

18.     

19.     

20.     

21.     

22.     

23.     

24.     

25.     
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WASTE ENCAPSULATION AND STORAGE FACILITY  
PROJECT MANAGERS MEETING 

 
October 27, 2022 

9:00 A. M. 
 
 

TEAMS 
Teams Call In Number: 1-509-931-1284 

Phone Conference ID: 586 756 480# 
 
 

AGENDA 
 
 

I. The August 25, 2022, Waste Encapsulation and Storage Facility (WESF) Project 
Managers Meeting minutes were submitted to the Administrative Record on  
September 28, 2022.   

II. Operational Status 

III. Status of Previous Agreements and Commitments 

IV. New Agreements and Commitments 

V. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 

A. WESF Modifications (Permit updates for WESF changes) 

B. Capsule Storage Area Permit Modification Request 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

VII. General Discussion 

VIII. Actions 

A. There are no actions at this time 

IX. Documents for Submittal to the Administrative Record 

X. Next Project Managers Meeting 

A. The December 2022 meeting date is to be determined 
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Actions Table 

Waste Encapsulation and Storage Facility Project Managers Meeting 

Item  Description  Open / 
Closed 

Date Status 
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