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Meeting Minutes Transmittal

WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES

Via Teleconference
Richland, Washington

April 27, 2023

In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any
agreements and commitments resulting from the meeting will be prepared and signed by
all parties as soon as possible after the meeting. The undersigned indicate by their
signatures (or their delegates signature) that these meeting minutes reflect the actual
discussion during this meeting. Signatures denote concurrence with the agreements and
commitments resulting from this meeting and do not imply agreement with statements
made during this meeting. Attachments to these meeting minutes are provided for
informational purposes only.

Digitally signed by GARY PYLES

GARY PYLES Date 202305 24 11:06:10

Date:
Project Manager Representative, RL
Digitally signed by Temple,
Temple, John 2
(ECY) Date: 2023.05.24 11:14:04
-07'00' Date:

Project Manager Representative, Ecology

Administrative Record
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES

Via Teleconference
Richland, Washington

April 27, 2023

I.  Sarah Horn (CPCCo) opened the meeting with a roll call (see attendance list). Ms. Horn
stated that the February 23, 2023 Waste Encapsulation and Storage Facility (WESF)
Project Managers Meeting (PMM) minutes were approved and submitted to the
Administrative Record (AR) on March 23, 2023.

II.  Operational Status
A. Chris Plager (CPCCo) provided an update on the operational status (see handout).

WESF Operating Unit Group — Mr. Plager reported on the construction activities that
have been completed.

Maintenance and Storage Facility (MASF) — Mr. Plager noted that multiple
components have been installed in the G-Cell mock-up, and that vertical concrete
cask (VCC) No. 19 was delivered and installed in the Truckport mock-up.

Capsule Interim Storage Operating Unit Group — Mr. Plager reported that the
Washington State Department of Ecology (Ecology) had requested an inspection of
the Capsule Storage Area (CSA), and the inspection was conducted on February 28,
2023.

RCRA Permitting Activities — Mr. Plager stated that there were no permitting
activities to report at this time.

Milestone Update — Mr. Plager stated that the status of Milestone M-092-21 is at risk
due to fabrication issues. The milestone requires the transfer of the cesium and
strontium capsules from WESF to be completed by August 31, 2025. The status of
the milestone was reported to Ecology during the Tri-Party Agreement Quarterly
Milestone review on September 15, 2022.

Actions — Mr. Plager stated that there were no actions to report at this time.

Documents Submitted to the Administrative Record — Mr. Plager noted that the
February 23, 2023 WESF PMM minutes were submitted to the AR.

Milestone Status — See handout for milestone status table.

Mr. Plager continued with the photo share of today’s operational status.

Photo Number:

1. Shows the arrival of VCCs at the CSA that were loaded on the diesel flatbeds.
2. Shows the crane lifting a VCC off the flatbed on to the Operating Pad.
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Shows all 18 VCCs on the Operating Pad.
Shows the south Truckport wall camera installation.
Shows the south Canyon wall camera installation.

Shows the north Canyon cameras installed. The only one remaining is the
Canyon crane camera.

Shows removal of the old Truckport roll-up door.
Shows the motor for the new roll-up door and the wheel for the door.
Shows the new roll-up door.

Shows the temperature monitoring system, which has been installed, and it will
provide temperatures through the Truckport, Canyon and G-Cell, and will provide
controls for the chiller unit in the G-Cell.

. Shows the camera installation on the east wall in G-Cell.

Shows delivery of VCC No. 19 at MASF.
Shows VCC No. 19 being lowered into the MASF Truckport mock-up
Shows VCC No. 19 in the Truckport mock-up.

Status of Previous Agreements and Commitments

A. There were no previous agreements and commitments to discuss.

New Agreements and Commitments

A. There were no new agreements and commitments for discussion.

Near Term Schedules and Ongoing Activities (Milestones, TSD Unit)

A.

WESF Modifications (Permit updates for WESF changes)

Ms. Horn stated that Mr. Plager covered this topic under operational status (agenda

item No. II).

Capsule Storage Area Permit Modification Request

Ms. Horn stated that Mr. Plager covered this topic under operational status (agenda

item No. II).

Approved Changes Signed Off in Accordance with TPA Section 12.2

A. There were no approved changes signed in accordance with TPA Section 12.2.

General Discussion

A. John Temple (Ecology) stated that the construction certification approval letter for the

Capsule Interim Storage should be transmitted to U.S. Department of Energy,
Richland Operations Office (RL) within the next two weeks.

WESF Project Managers Meeting Minutes April 27, 2023 Page 3 of 5



CPCC-00746
Revision 0
Page 4 of 10

B. Ms. Horn noted that there was discussion during the last PMM about setting up a tour
of MASF for Ecology to observe the mock-up. Mr. Temple stated that Ecology was
still interested in a tour. Ms. Horn responded that a tour of the mock-up at MASF
will be set up for Ecology.

VIII.  Actions
A. See Actions Table below — There were no actions to discuss.
IX.  Documents for Submittal to the Administrative Record
A. There were no documents identified for submittal to the AR.
X.  Next Project Managers Meeting
A. The next PMM is scheduled for June 22, 2023.
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WASTE ENCAPSULATION AND STORAGE FACILITY OPERATING
UNIT GROUP, AND CAPSULE INTERIM STORAGE OPERATING
UNIT GROUP

PMM REPORT FOR THE APRIL 27, 2023 PROJECT MANAGERS MEETING

WESF OPERATING UNIT GROUP - FACILITY OPERATIONS AND PREPARATIONS FOR

REMOVAL OF CAPSULES

e The Waste Encapsulation and Storage Facility (WESF) Modifications Project Construction Contractor:

O

Completed installation and insulation of the Variable Refrigerant Flow (VRF) tubing outside WESF
as well as inside the Truckport, Canyon, and G-Cell Cooler Condenser tubing. Completed pressure
testing the VRF system.

Completed installation of cameras in the Truckport, G-Cell, and Canyon except on the Canyon crane.
Continued the process of pulling electrical wires through the extensive conduit runs that have been
installed over the last several months throughout the Operations Gallery, Manipulator Repair Shop,
Truckport and Canyon.

Completed removal of existing Truckport rollup door and installation of new rollup door system.
Completed installation of the Atmosphere Temperature Monitoring System in the Operations
Gallery.

e The Maintenance and Storage Facility (MASF) installed multiple components in G-Cell mock-up to include
the Upender, Recovery Shield Assembly, and Recovery Transfer Assembly. Also at MASF, Vertical
Concrete Cask (VCC) #19 was delivered and installed in the Truckport mock-up. The G-Cell gate assembly,
Dry Transfer System, the VCC outlet vent shield assembly, Evacuation and Helium Backfill Systems
(EHBS 1 and EHBS 2), and the Ops Gallery control panels were also installed at MASF.

CAPSULE INTERIM STORAGE OPERATING UNIT GROUP — PREPARATIONS FOR RECEIPT

AND INTERIM STORAGE OF WESF CAPSULES. PROJECT W-135 MANAGEMENT OF CESIUM

AND STRONTIUM CAPSULES

e U.S. Department of Energy, Richland Operations Office (RL) sent the Capsule Storage Area (CSA) Notice
of Construction letter to Washington State Department of Ecology (Ecology) on 01/25/2023 (23-ECD-
000158). Ecology requested an inspection of the CSA, which took place on 02/28/2023. Waiting for a
response letter from Ecology.

e Received all 18 VCCs which have been placed on the CSA Operating Pad.

RCRA PERMITTING ACTIVITIES

e None at this time.

MILESTONE UPDATE

e MILESTONE M-092-21, COMPLETE TRANSFER OF THE CESIUM AND STRONTIUM
CAPSULES FROM WESF

o Due 8/31/2025, Status “At Risk”

o On9/15/2022, during the TPA Quarterly Milestone Review, RL noted the status of Milestone
M-092-21 is “At Risk” due to equipment fabrication and that status was shared with Ecology. RL
stated the due date cannot be determined until the test equipment is installed at MASF, which



should be within the next year and RL would then have a better understanding of how long it will

take to complete the work.

ACTIONS

e None at this time.

DOCUMENTS SUBMITTED TO THE ADMINISTRATIVE RECORD

Waste Encapsulation Storage Facility (WESF) Project Managers Meeting Minutes, February 23, 2023
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Milestone Status

MS# Title Due Date
M-092-20 Submit to Ecology a Disposition Pathways Evaluation for the Complete
Cesium and Strontium Capsules 3/24/2022
M-092-21 Complete the Transfer of the Cesium and Strontium Capsules 8/31/2025
from WESF At Risk
M-092-20A Complete the Transfer of the Cesium and Strontium Capsules 3/31/2026
from WESF On Schedule
M-092-09 Submit to Ecology a Conceptual Design Report Package (30% 12/31/2026
Design) for the Sodium Reaction Facility On Schedule
M-092-09-T01 Submit to Ecology a Conceptual Design Report Package (30% 6/30/2028
Design) for the Sodium Reaction Facility On Schedule
M-092-09-T02 Submit to Ecology a Final Design Report (90%-100% Design) for 09/30/2029
the Sodium Reaction Facility On Schedule
M-092-20B Submit to Ecology a Disposition Pathways Evaluation for the 3/31/2030
Cesium and Strontium Capsules On Schedule
M-092-20C Submit to Ecology a Disposition Pathways Evaluation for the 3/31/2034
Cesium and Strontium Capsules On Schedule
M-092-21-T01 Submit to Ecology a Disposition Pathways Evaluation for the 12/30/2040
Cesium and Strontium Capsules On Schedule
M-092-21-T02 Submit to Ecology a Preliminary Design Report Package (60% 6/30/2042
Design) to Dispose of Cs/Sr Capsules On Schedule
M-092-21-T03 Submit to Ecology a Final Design Report Package (90%-100% 9/30/2043
Design) to Dispose of Cs/Sr Capsules On Schedule
Acquire Facilities for Cesium and Strontium Capsules and Bulk 12/31/2047
M-092-00 .
Sodium On Schedule
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Richland, Washington
April 27, 2023
ATTENDANCE ROSTER
ATTENDED
NAME ORGANIZATION Via Roll Call
1.  Brasher, Stephanie HMIS v
2. Ebert, Kelly DOE/RL v
3. French, Mark DOE/RL
4.  Higgins, Kathleen DOE/RL v
5.  Horn, Sarah CPCCo v
6.  Huntoon, Lori CPCCo
7.  Knox, Kathy Court Reporter v
8.  Matson, Morgan CPCCo v
9. O’Mara, Laura CPCCo v
10.  Plager, Chris CPCCo v
11.  Pyles, Gary DOE/RL v
12.  Shore, Sandy CPCCo v
13.  Temple, John Ecology v
14. Turner, Michael HMIS
15.  Vesely, Miranda CPCCo
16.  Williams, Matt Ecology v
17.
18.
19.
20.
21.
22.
23.
24,
25.
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING

April 27, 2023
9:00 A. M.

TEAMS
Teams Call In Number: 1-509-931-1284
Phone Conference ID: 906 741 807#

AGENDA

The February 23, 2023, Waste Encapsulation and Storage Facility (WESF) Project
Managers Meeting minutes were submitted to the Administrative Record on
March 23, 2023.

Operational Status

Status of Previous Agreements and Commitments

New Agreements and Commitments

Near Term Schedules and Ongoing Activities (Milestones, TSD Unit)
A. WESF Modifications (Permit updates for WESF changes)

B. Capsule Storage Area Permit Modification Request

Approved Changes Signed Off in Accordance with TPA Section 12.2
General Discussion

Actions

A. There are no actions at this time

Documents for Submittal to the Administrative Record

Next Project Managers Meeting

A. The next PMM is scheduled for June 22, 2023

Page 1
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Actions Table
Waste Encapsulation and Storage Facility Project Managers Meeting
Item Description Open / Date Status
Closed
WESF PMM Agenda 04/27/2023 Page 2






