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Meeting Minutes Transmittal

WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES

Via Teleconference
Richland, Washington

April 25, 2024

In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any
agreements and commitments resulting from the meeting will be prepared and signed by
all parties as soon as possible after the meeting. The undersigned indicate by their
signatures (or their delegates signature) that these meeting minutes reflect the actual
discussion during this meeting. Signatures denote concurrence with the agreements and
commitments resulting from this meeting and do not imply agreement with statements
made during this meeting. Attachments to these meeting minutes are provided for
informational purposes only.

Digitally signed by GARY PYLES

G A RY PY I_ E S Date: 2024.05.22 08:57:26

-07'00'
Date:
Project Manager Representative, RL
Digitally signed by Temple,
Temple, John By
(ECY) Date: 2024.05.24 08:10:17
-07'00 Date:

Project Manager Representative, Ecology

cc: Administrative Record
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES

Via Teleconference
Richland, Washington

April 25, 2024

I.  Dr. Morgan Matson, Ph.D., (CPCCo) opened the meeting with a roll call (see attendance
list). The February 22, 2024, Waste Encapsulation and Storage Facility (WESF) Project
Managers Meeting (PMM) minutes were approved and submitted to the Administrative
Record (AR) on March 20, 2024.

II.  Operational Status

A. John Hultman (CPCCo) provided an update on the operational status. Please see
attached report for full details.

Mr. Hultman continued with the photo share of today’s operational status.

1.
2.
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11.
12.

13.
14.

15.

16.

Photo No. 211 is the Upender Assembly delivery to the Canyon.
Photo No. 212 is the Upender Assembly install into the G-Cell.

Photo No. 213 is the jumpers connecting the Upender Assembly to facility
utilities down on the left side of the photo.

Photo No. 214 shows the G3 cover plate.
Photo No. 215 shows the G4 cover plate.
Photo No. 216 shows the G-Cell cover block gate install.
Photo No. 217 shows the G5 cover plate.
Photo No. 218 shows the G6 cover plate.

Photo No. 219 shows the Canyon cover plate curbing.

. Photo No. 220 shows the Shielded Indexer Assembly (SIA) stand installed in the

Canyon.
Photo No. 221 is the SIA placed on a stand.

Photo No. 222 shows the Transportable Storage Canister (TSC) Alignment Tool
stands installed.

Photo No. 223 shows the TSC Ring Placement Tool and Lift Bail set on stands.

Photo No. 224 shows the zoomed out photo of the SIA and TSC equipment
Placement.

Photo No. 225 shows Operations removing outdated Canyon fixtures, which are
fluorescent, in the Canyon.

Photo No. 226 shows the Canyon fluorescent lights in as they were in 2019.
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17. Photo No. 227 shows Canyon LED lighting in 2024. LED lighting replaced
fluorescent lighting fixture by fixture.

18. Photo No. 228 shows the Gantry Delivery System components lifted into the
Canyon.

19. Photo No. 229 shows another view of the Gantry Delivery System components
lifted into the Canyon

20. Photo No. 230 shows the orange Gantry Delivery System components staged in

the Canyon on the right side of the photo.

Status of Previous Agreements and Commitments

A.

There were no previous agreements or commitments to update.

New Agreements and Commitments

A.

There were no new agreements and commitments for discussion.

Near Term Schedules and Ongoing Activities (Milestones, TSD Unit)

A.

WESF Modifications (Permit updates for WESF changes)
Dr. Matson stated that this item was covered under agenda item No. II.
Capsule Storage Area Permit Modification Request

Dr. Matson stated that this item was covered under agenda item No. II.

Approved Changes Signed Off in Accordance with TPA Section 12.2

A. There were no approved changes signed in accordance with TPA Section 12.2.

General Discussion

A. Gary Pyles (RL) noted that the pictures do a good job of highlighting all the activities

and progress made so far at the WESF site. The last three items to be installed
include the gantry system, the automatic weld system, and the dry transfer system,
and will also include any punch list items to wrap up the installation activity.
Training has also started and going into May, the U.S. Department of Energy,
Richland Operations Office (RL) should be close to being able to start the
negotiations on a new date. Mr. Pyles suggested a trip to the Maintenance and
Storage Facility in the next month or so to walk through the process and timing to
help with discussions. John Temple (Ecology) agreed a walk through would be
beneficial prior to the start of discussions.
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VIII.  Actions
A. See Actions Table below — There were no actions to discuss.
IX.  Documents for Submittal to the Administrative Record
A. There were no documents identified for submittal to the AR.
X.  Next Project Managers Meeting
A. The next PMM is scheduled for June 27, 2024
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Actions Table
Waste Encapsulation and Storage Facility Project Managers Meeting
Item Description Open / Date Status
Closed
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WASTE ENCAPSULATION AND STORAGE FACILITY

OPERATING UNIT GROUP, AND CAPSULE INTERIM

PMM STORAGE OPERATING UNIT GROUP REPORT FOR THE
APRIL 25,2024, PROJECT MANAGERS MEETING

WESF OPERATING UNIT GROUP - FACILITY OPERATIONS AND PREPARATIONS FOR REMOVAL
OF CAPSULES

e The Waste Encapsulation and Storage Facility (WESF) equipment installation contractor:

o Successfully placed and anchored the three major pieces of G-Cell process equipment (Recovery Shield
Assembly, Upender Assembly, and Recovery Transfer Assembly). With equipment in place all six G-Cell
Cover Plates were installed, as well as the G-Cell Cover Plate Gate Assembly, and Canyon Cover Plate
shielding shims and curbing.

o Completed refurbishment of G-Cell light fixtures.

o Installed multiple Transportable Storage Canister (TSC) tool stands in the Canyon. The Shielded Indexer
Assembly, Alignment Ring and Alignment Ring Placement Tool, as well as the Lift Bail were all delivered
to the Canyon and placed on the stands.

o Gantry Delivery System components for the Automated Welding System (AWS) were delivered to the
Canyon.

o Completed installation of the mechanical jumpers that connect the gas system supply lines to the process
equipment located within G Cell.

o Installed Unistrut above the west G-Cell window in the Operations gallery in preparation for installation
of the new generation manipulators received from the Maintenance and Storage Facility (MASF).

o Prepared for and implemented a facility outage in support of performing the final electrical tie-in of
Capsule Storage System (CSS) equipment power panels to facility power. Successfully completed the tie-
in, restored power to the facility, and performed voltage verifications.

o The WESF Maintenance Team conducted comprehensive preventive maintenance activities for the Canyon Crane
as well as a Canyon lighting system upgrade. Twenty-four obsolete fluorescent fixtures were removed and swapped
out with energy efficient LED fixtures to ensure reliable lighting throughout the entire capsule transfer campaign.

e At MASF:
o On-Site Mockup Integrated Testing (OMIT) commenced on 09/06/2023 and is forecast through April of
2024. The MASF Testing Team continued OMIT, with the focus on the AWS Testing and closeout of
process system testing deficiency reports.
o WESEF Operations personnel have mobilized to MASF. The Operations team will be focused on activities
to advance hands-on training of personnel and refine the procedures drafted for future capsule transfer
operations.

CAPSULE INTERIM STORAGE OPERATING UNIT GROUP — PREPARATIONS FOR RECEIPT AND
INTERIM STORAGE OF WESF CAPSULES, PROJECT W-135 MANAGEMENT OF CESIUM AND
STRONTIUM CAPSULES

e Aso0f 04/16/2024 the first 11 production article TSCs have been delivered to the Capsule Storage Area (CSA).
Cask Storage System Assembly activities (installing TSCs into Vertical Concrete Casks (VCC)) are forecast to
begin the week of 04/22/2024. The goal is to assemble the first 11 CSS Cask by 05/20/2024, then pause
assembly to allow Vertical Cask Transporter (VCT) /Tugger training activities on the CSA footprint.

Page 1 of 2



CPCC-01069
Page 7 of 10

WASTE ENCAPSULATION AND STORAGE FACILITY OPERATING UNIT GROUP, AND
CAPSULE INTERIM STORAGE OPERATING UNIT GROUP REPORT FOR THE
APRIL 25, 2024, PROJECT MANAGERS MEETING

e The CSA Documented Safety Analysis (DSA) and Technical Safety Requirements (TSR) are in review by the
U.S. Department of Energy, Richland Operations Oftice (RL). CPCCo Nuclear Safety personnel are working to
resolve RL comments and the current forecast for resubmittal of the DSA/TSR with all comments incorporated is
05/02/2024. RL issuance of a Safety Evaluation Report is forecast by 05/17/2024.

e Hands on Training of personnel on the VCT and Tugger towing vehicle began the week of 04/01/2024. This
training will continue through 05/20/2024, at which time the VCT will be disassembled, moved to the CSA
Facility, and reassembled to facilitate continued training on the CSA footprint.

RCRA PERMITTING ACTIVITIES
e None

MILESTONE UPDATE
e MILESTONE M-092-21, COMPLETE TRANSFER OF THE CESIUM AND STRONTIUM CAPSULES
FROM WESF
o Due 08/31/2025, Status “At Risk”
o Upon completion of testing and simulated VCC loading at MASF, RL will have the information needed
to begin negotiating a more realistic date for milestone completion. As of 04/05/2024, OMIT testing
is approximately 90% complete and based on the current Field Execution Schedule, MASF Mockup

testing is anticipated to be complete in April 2024.

Milestone Status

MS# Title Due Date
M-092-20 Submit to Ecology a Disposition Pathways Evaluation for the Cesium | Complete
and Strontium Capsules 03/24/2022
M-092-21 Complete the Transfer of the Cesium and Strontium Capsules from 08/31/2025
el WESF At Risk
M-092-09 Submit to Ecology a Conceptual Design Report Package (30% 12/31/2026
Design) for the Sodium Reaction Facility On Schedule
M-092-09-T01 Submit to Ecology a Preliminary Design Report Package (60% 06/30/2028
Design) for the Sodium Reaction Facility On Schedule
M-092-09-T02 Submit to Ecology a Final Design Report (90%-100% Design) for the | 09/30/2029
Sodium Reaction Facility On Schedule
M-092-20A Submit to Ecology a Disposition Pathways Evaluation for the Cesium | 03/31/2026
and Strontium Capsules On Schedule
M-092-20B Submit to Ecology a Disposition Pathways Evaluation for the Cesium | 03/31/2030
and Strontium Capsules On Schedule
M-092-20C Submit to Ecology a Disposition Pathways Evaluation for the Cesium | 03/31/2034
and Strontium Capsules On Schedule
M-092-21-T01 Submit to Ecology a Conceptual Design Report Package (30% 12/30/2040
Design) to Dispose of Cs/Sr Capsules On Schedule
M-092-21-T02 Submit to Ecology a Preliminary Design Report Package (60% 06/30/2042
Design) to Dispose of Cs/Sr Capsules On Schedule
M-092-21-T03 Submit to Ecology a Final Design Report Package (90%-100% 09/30/2043
Design) to Dispose of Cs/Sr Capsules On Schedule
M-092-00 Acquire Facilities for Cesium and Strontium Capsules and Bulk 12/31/2047
Sodium On Schedule
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WASTE ENCAPSULATION AND STORAGE FACILITY regeserd
PROJECT MANAGERS MEETING
Via Teleconference
Richland, Washington
April 25, 2024
ATTENDANCE ROSTER
ATTENDED
NAME ORGANIZATION Via Roll Call

1.  Bounds, Cynthia HMIS v

2.  Brasher, Stephanie HMIS v

3. Cathel, Bob CPCCo

4.  Ebert, Kelly DOE/RL v

5. Heiman, Garrett DOE/RL

6.  Higgins, Kathleen DOE/RL

7.  Hultman, John CPCCo v

8.  Matson, Morgan CPCCo v

9. O’Mara, Laura CPCCo v
10.  Plager, Chris CPCCo
11.  Pyles, Gary DOE/RL v
12.  Shore, Sandy CPCCo v
13.  Temple, John Ecology v
14. Thomson, Jill CPCCo
15.  Turner, Michael HMIS v
16.  Williams, Matt Ecology v
17.
18.
19.
20.
21.
22.
23.
24.
25.




II.
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IV.
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IX.
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING

April 25, 2024
9:00 A. M.

TEAMS
Teams Call-In Number: 1-509-931-1284
Phone Conference ID: 234 990 526#

AGENDA

The February 22, 2024, Waste Encapsulation and Storage Facility (WESF) Project
Managers Meeting minutes were submitted to the Administrative Record on
March 20, 2024.

Operational Status

Status of Previous Agreements and Commitments

New Agreements and Commitments

Near Term Schedules and Ongoing Activities (Milestones, TSD Unit)
A. WESF Modifications (Permit updates for WESF changes)

B. Capsule Storage Area Permit Modification Request

Approved Changes Signed Off in Accordance with TPA Section 12.2
General Discussion

Actions

A. There are no actions at this time

Documents for Submittal to the Administrative Record

Next Project Managers Meeting

A. The next PMM is scheduled for June 27, 2024
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Actions Table
Waste Encapsulation and Storage Facility Project Managers Meeting
Item Description Open / Date Status
Closed
1.
2.
WESF PMM Agenda 04/25/2024 Page 2






