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Meeting Minutes Transmittal 

WASTE ENCAPSULATION AND STORAGE FACILITY  
PROJECT MANAGERS MEETING MINUTES 

Via Teleconference 
Richland, Washington 

June 27, 2024 

In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any 
agreements and commitments resulting from the meeting will be prepared and signed by 
all parties as soon as possible after the meeting.  The undersigned indicate by their 
signatures (or their delegates signature) that these meeting minutes reflect the actual 
discussion during this meeting.  Signatures denote concurrence with the agreements and 
commitments resulting from this meeting and do not imply agreement with statements 
made during this meeting.  Attachments to these meeting minutes are provided for 
informational purposes only. 

________________________________________________Date:___________________ 
Project Manager Representative, RL 

________________________________________________Date:___________________ 
Project Manager Representative, Ecology 

cc: Administrative Record 
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GARY PYLES
Digitally signed by GARY PYLES 
Date: 2024.07.17 16:28:57 
-07'00'

Temple, John 
(ECY)

Digitally signed by Temple, 
John (ECY) 
Date: 2024.07.17 16:39:33 
-07'00'
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WASTE ENCAPSULATION AND STORAGE FACILITY 

PROJECT MANAGERS MEETING MINUTES 
 

Via Teleconference 
Richland, Washington 

 
June 27, 2024 

 
I. Jill Thomson (CPCCO) opened the meeting with roll call (see attendance list).  The  

April 25, 2024, Waste Encapsulation and Storage Facility (WESF) Project Managers 
Meeting (PMM) minutes were approved and submitted to the Administrative Record 
(AR) on May 29, 2024. 

II. Operational Status 

A. Dr. Morgan Matson, Ph.D., (CPCCo) reviewed the status report.  Please see the 
attached report for the full details.  It was noted that Chris Plager has left CPCCo and 
Dr. Matson will be filling in as the Environmental Compliance Officer in the interim. 

Dr. Morgan continued with the photo share portion of the operational status. 

1. Photo No. 231 shows the Vertical Concrete Cask (VCC) lift bails installed and the 
VCC lid removed. 

2. No. 232 shows the VCC to be placed on the VCC leveling pad. 
3. No. 233 shows the Transportable Storage Container (TSC) Insertion Curtain 

installed into the VCC.  
4. No. 234 shows the TSC placed on the TSC Upender. 
5. No. 235 shows the TSC raised to a vertical position.  
6. No. 236 shows the TSC lifted towards the VCC. 
7. No. 237 shows the TSC inserted into the VCC. 
8. No. 238 shows the assembled Capsule Storage System with tarp covers. 
9. No. 239 shows the production article Universal Capsule Sleeves delivered to 

WESF. 
10. No. 240 shows the ongoing training on the Tug and the Vertical Cask Transporter. 
11. No. 241 shows the Truckport Cover Plate removed. 
12. No. 242 shows the work platform positioned over the Truckport. 
13. No. 243 shows the work platform installed.  
14. No. 244 shows the Gantry Delivery System (GDS) mounting plate modification.  
15. No. 245 shows the GDS rails installed and leveled. 
16. No. 246 shows the GDS legs installed onto rails. 
17. No. 247 shows pressure testing of the G-Cell Cover Block Gate Assembly  

Dr. Morgan noted that construction and WESF Preoperational-Acceptance Test is 
coming to an end soon and asked if the photo share should be continued.  Gary Pyles 
(RL) responded that the photos are a good record of the progress being made and 
would like to continue with the photo share.  John Temple (Ecology) agreed.  
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III. Status of Previous Agreements and Commitments 

A. There were no previous agreements and commitments to discuss. 

IV. New Agreements and Commitments 

A. There were no new agreements and commitments for this meeting. 

V. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 

A. WESF Modifications (Permit updates for WESF changes) 

Ms. Thomson stated this item was covered under agenda item No. II. 

B. Capsule Storage Area Permit Modification Request 

Ms. Thomson stated this item was covered under agenda item No. II. 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

A. There were no approved changes signed in accordance with TPA Section 12.2. 

VII. General Discussion 

A. Mr. Pyles (RL) discussed the TPA milestone renegotiation efforts have been delayed 
and requested Mr. Temple (Ecology) provide him with dates to continue the 
discussion during the week of July 8, 2024.  Task Order 7 proposal from CPCCo is to 
complete loading about six VCCs per year.  

VIII. Actions 

A. There are currently no actions. 

IX. Documents for Submittal to the Administrative Record 

A. There were no documents identified for submittal to the AR. 

X. Next Project Managers Meeting 

A. The next PMM is scheduled for August 22, 2024 
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Actions Table 

Waste Encapsulation and Storage Facility Project Managers Meeting 

Item Description Open / 
Closed 

Date Status 

1.      

2.      

3.      
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WASTE ENCAPSULATION AND STORAGE FACILITY 
OPERATING UNIT GROUP, AND CAPSULE INTERIM  
STORAGE OPERATING UNIT GROUP REPORT FOR THE  
JUNE 27, 2024, PROJECT MANAGERS MEETING 

 
WESF OPERATING UNIT GROUP - FACILITY OPERATIONS AND PREPARATIONS FOR REMOVAL 
OF CAPSULES  
 
 The Waste Encapsulation and Storage Facility (WESF) equipment installation contractor: 

o Removed the Truckport Coverplate from the facility. The new shielded Work Platform was delivered and 
installed in place of the Coverplate.  

o Gantry Delivery System (GDS) components for the Automated Welding System (AWS) were delivered to 
the Canyon. GDS brackets and plates were modified and GDS rails were installed and leveled. As of 
06/25/2024 the gantry legs have been placed on top of the rails and temporary power has been connected 
to validate movement of the gantry system.  

o Installed two new generation manipulators received from the Maintenance and Storage Facility (MASF). 
Three manipulators are currently installed and in use for WESF Preoperational-Acceptance Test (WPAT).   

o Test article Universal Capsule Sleeves and associated components have been delivered to WESF from 
MASF. 

o The Dry Transfer System Cask has been installed at WESF.  
o Installed hose and completed pressure testing on G-Cell Coverplate Gate Assembly.  
o WPAT is underway with multiple tests occurring in G-Cell for capsule loading activities. 

   
 At MASF:  

o On-Site Mockup Integrated Testing (OMIT) commenced on 09/06/2023 and is forecast through July of 
2024. AWS and Air Pallet Transporter testing was completed with closeout of process system testing 
deficiency reports in progress. 

o Air Pallet testing began 06/3/2024 and will continue at the Capsule Storage Area (CSA) 
 

CAPSULE INTERIM STORAGE OPERATING UNIT GROUP – PREPARATIONS FOR RECEIPT AND 
INTERIM STORAGE OF WESF CAPSULES, PROJECT W-135 MANAGEMENT OF CESIUM AND 
STRONTIUM CAPSULES  

 
 All production article Transportable Storage Containers have been delivered to the CSA. As of 06/19/2024 the 

first 15 Capsule Storage Systems have been assembled.  
 U.S. Department of Energy, Richland Operations Office (RL) has accepted all CPCCo comment resolutions to 

the CSA Documented Safety Analysis and Technical Safety Requirements. RL issuance of a Safety Evaluation 
Report is forecast by 07/03/2024.  

 Hands on Training of personnel on the Vertical Cask Transporter (VCT) and Tug towing vehicle began the week 
of 04/01/2024 and is ongoing, with planned transfer of equipment to the CSA facility in early July for additional 
training and testing. 
 

RCRA PERMITTING ACTIVITIES   
 WESF (PCN-WESF-2024-01): A Class 1 permit modification is being prepared to update the process 

information to increase the distance that the VCT is able to lift and carry the Verticle Concrete Cask (VCC) 
during capsule transport to the CSA from 9 inches to 11 inches. The inspection plan is being updated to reduce 
the low set point for the counts per minute for the Pool Cell Beta Monitoring System. 

 CSA (Capsule Interim Storage (CIS)) (PCN-CIS-2024-01): A Class 1 permit modification is being prepared to 
update the process information to increase the distance that the VCT is able to lift and carry the VCC during 
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capsule transport to the CSA from 9 inches to 11 inches. The Building Emergency Plan is being updated to 
prepare for the transfer of the WESF capsules to the CSA. 
 

MILESTONE UPDATE 
 MILESTONE M-092-21, COMPLETE TRANSFER OF THE CESIUM AND STRONTIUM CAPSULES 

FROM WESF 
o Due 08/31/2025, Status “At Risk”  
o Upon completion of testing and simulated VCC loading at MASF, RL will have the information needed 

to begin negotiating a more realistic date for milestone completion.  As of 06/14/2024, OMIT testing 
is approximately 98% complete and based on the current Field Execution Schedule, MASF Mockup 
testing is anticipated to be complete in July 2024.  
 

Milestone Status 
MS# Title Due Date 

M-092-20 Submit to Ecology a Disposition Pathways Evaluation for the Cesium 
and Strontium Capsules 

Complete 
03/24/2022 

M-092-21 Complete the Transfer of the Cesium and Strontium Capsules from 
WESF 

08/31/2025 
At Risk 

M-092-09 Submit to Ecology a Conceptual Design Report Package (30% 
Design) for the Sodium Reaction Facility 

12/31/2026 
On Schedule 

M-092-09-T01 Submit to Ecology a Preliminary Design Report Package (60% 
Design) for the Sodium Reaction Facility 

06/30/2028 
On Schedule 

M-092-09-T02 Submit to Ecology a Final Design Report (90%-100% Design) for the 
Sodium Reaction Facility 

09/30/2029 
On Schedule 

M-092-20A Submit to Ecology a Disposition Pathways Evaluation for the Cesium 
and Strontium Capsules 

03/31/2026 
On Schedule 

M-092-20B Submit to Ecology a Disposition Pathways Evaluation for the Cesium 
and Strontium Capsules 

03/31/2030 
On Schedule 

M-092-20C Submit to Ecology a Disposition Pathways Evaluation for the Cesium 
and Strontium Capsules 

03/31/2034 
On Schedule 

M-092-21-T01 Submit to Ecology a Conceptual Design Report Package (30% 
Design) to Dispose of Cs/Sr Capsules 

12/30/2040 
On Schedule 

M-092-21-T02 Submit to Ecology a Preliminary Design Report Package (60% 
Design) to Dispose of Cs/Sr Capsules 

06/30/2042 
On Schedule 

M-092-21-T03 Submit to Ecology a Final Design Report Package (90%-100% 
Design) to Dispose of Cs/Sr Capsules 

09/30/2043 
On Schedule 

M-092-00 Acquire Facilities for Cesium and Strontium Capsules and Bulk 
Sodium 

12/31/2047 
On Schedule 
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WASTE ENCAPSULATION AND STORAGE FACILITY 
PROJECT MANAGERS MEETING  

Via Teleconference 
Richland, Washington 

June 27, 2024 

ATTENDANCE ROSTER 
 

NAME ORGANIZATION 
ATTENDED 
Via Roll Call  

1. Bounds, Cynthia HMIS  

2. Brasher, Stephanie HMIS  

3. Cathel, Bob CPCCo  

4. Ebert, Kelly DOE/RL  

5. Heiman, Garrett DOE/RL  

6. Higgins, Kathleen DOE/RL  

7. Matson, Morgan CPCCo  

8. O’Mara, Laura CPCCo  

9. Pyles, Gary DOE/RL  

10. Shore, Sandy CPCCo  

11. Temple, John Ecology  

12. Thomson, Jill CPCCo  

13. Turner, Michael HMIS  

14. Warrington, Rebecca CPCCo  

15. Williams, Matt Ecology  

16.    

17.    

18.    

19.    

20.    

21.    

22.    

23.    

24.    

25.    
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WASTE ENCAPSULATION AND STORAGE FACILITY  
PROJECT MANAGERS MEETING 

 
June 27, 2024 

9:00 A. M. 
 

TEAMS 
Teams Call-In Number: 1-509-931-1284 

Phone Conference ID: 234 990 526# 
 

AGENDA 
 

I. The April 25, 2024, Waste Encapsulation and Storage Facility (WESF) Project Managers 
Meeting minutes were submitted to the Administrative Record on May 29, 2024. 

II. Operational Status 

III. Status of Previous Agreements and Commitments 

IV. New Agreements and Commitments 

V. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit) 

A. WESF Modifications (Permit updates for WESF changes) 

B. Capsule Storage Area Permit Modification Request 

VI. Approved Changes Signed Off in Accordance with TPA Section 12.2 

VII. General Discussion 

VIII. Actions 

A. There are no actions at this time 

IX. Documents for Submittal to the Administrative Record 

X. Next Project Managers Meeting 

A. The next PMM is scheduled for August 22, 2024  
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Actions Table 

Waste Encapsulation and Storage Facility Project Managers Meeting 

Item  Description  Open / 
Closed 

Date Status 

1.      

2.      
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