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1.0 Administrative Items 

Shannon Ortiz thanked everyone for attending the meeting virtually and in-person and 
confirmed the agenda for this PMM.  

The attendees list for this meeting is provided in Attachment A.  Identified Action Items for 
tracking are documented in Attachment B.  Any items from this meeting that belong in the 
Administrative Record are documented in Attachment C. 

Upcoming Meetings: 

The next PMM meeting has been scheduled for March 12, 2025.   

The next Quarterly TPA Review Meetings are scheduled for March 20, 2025. 

 

1.0 LCR Baseline Information Status  

An update was provided to the timeline for LCR report production and finalization of Baseline 
Change Requests (BCRs) entered prior to the LCR dataset cutoff of August 31, 2024.  Any 
changes to scope, milestones, decision documents occurring beyond this date will not be 
included in this report and will be considered changes for incorporation in the next revision of 
the LCR.   

DOE reiterated that subcontractor Task Order 07 negotiations continue. Final negotiations aren’t 
anticipated to conclude until after the release of the report and well after the August 2024 cutoff 
date, therefore final subcontractor discrete activities will not be identified as such in the 2025 
LCR dataset. Any affected scope may continue to be reflected in non-contract portions of the 
out-year baseline reflecting a misalignment at finalization of the Task Order negotiations.  

The LCR does contain a section within the report that summarizes regulatory decisions and 
other known changes to have occurred or have been completed after the cutoff date and that 
were not integrated into this LCR. Other pending changes not reflected in this LCR but intended 
for incorporation in future reports are also noted. 

Action: Brian Esparza – Continue to review the LCR dataset, report content updates, and to 
generate and monitor graphics production as contained within the 2025 LCR.   

 

2.0 The 2025 LCR Development and Delivery  

No changes to development and delivery at this time.  

DOE reminded the Project Managers (PMs) that following the release of the 2025 LCR, DOE 
will officially change the point of contact for the M-036-01 Milestone. This change will include the 
transition of LCR production responsibilities to a new PM within AMMS. Coordination continues 
with DOE Project Control Officers to work through questions as they arise. 
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Action: Shannon Ortiz and Steve Korenkiewicz will continue monitoring the schedule status 
and any needed actions in support of the M-036-01K delivery due date. 

 

3.0 Upcoming Meetings and Events  

March 12, 2025 – The next LCR PM Meeting, the agenda to include any identified items. 

December 19, 2024 – RL Quarterly TPA and IAMIT Meeting: The LCR Project Managers 
confirmed that an M-036-01 IAMIT Milestone Review Form will be drafted and submitted to the 
PMs for review and approval, prior to it being provided for the meeting package.   

Action: Cynthia Bounds to set up LCR PM Meeting as in person / virtual event for Wednesday, 
March 12, 2025, at 2:00 pm. 

 
4.0 Action Tracking Items and Status 

Two action Items remain open. First, includes the baseline assumptions for Working Session 
Topics and the WBS elements for obtaining costs. This will be discussed at future PMMs. The 
second, involves 2021 LCR comment disposition with the development of the 2025 LCR.  Open 
Items are identified in Attachment B for tracking purposes. No new actions were identified 
during this meeting.   
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Attachment A – List of Attendees 
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Attachment B – 2022-2024 Action Tracking List 

Action 
No. 

Actionee Description Date 
Opened 

Date 
Closed 

Status 

2022-11 HMIS-Esparza Prepare information for 
Mar Working Session 
Topics 

01-18-23 03-07-23 Closed  

2023-01 HMIS-Esparza Gather baseline 
assumptions for 
Working Session Topics 
and identify WBS 
elements for obtaining 
costs 

03-22-23  Partially Closed 
– cost will be 
generated once 
updated 
information is 
available 

2023-02 RL-Ortiz Draft a TPA Change 
Control form for further 
discussion at the August 
PMM 

05-15-23 08-29-23 Closed 

2023-03 HMIS-Esparza Prepare presentation on 
EPA comment status for 
PMM 

06-07-23 08-30-23 Closed  

2023-04 RL-Ortiz Submit M-036-23-01 
TPA Change Control 
form for approvals 

08-31-23 09-12-23 Closed 

2023-05 HMIS-Bounds Continue review and 
disposition of remaining 
Appendix B comments 
as provided by Ecology 
and EPA. 

12-06-23  Partially Closed 
– addressed 
with 2025 LCR 
development 
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Attachment C – Administrative Record Items 

The September 06, 2024, meeting was cancelled therefore no meeting minutes were entered 
into the Administrative Record. 

 

 




