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TRADEMARK DISCLAIMER

Reference herein to any specific commercial product, process, or service by
tradename, trademark, manufacturer, or otherwise, does not necessarily
constitute or imply its endorsement, recommendation, or favoring by the
United States Government or any agency thereof or its contractors or
subcontractors.

This report has been reproduced from the best available copy.
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Meeting Minutes Transmittal

WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES

Via Teleconference
Richland, Washington

June 26, 2025

In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any
agreements and commitments resulting from the meeting will be prepared and signed by
all parties as soon as possible after the meeting. The undersigned indicate by their
signatures (or their delegates signature) that these meeting minutes reflect the actual
discussion during this meeting. Signatures denote concurrence with the agreements and
commitments resulting from this meeting and do not imply agreement with statements
made during this meeting. Attachments to these meeting minutes are provided for
informational purposes only.

Digitally signed by GARY PYLES

G A RY PYL ES Date: 2025.07.10 14:33:54

-07'00'
Date:
Project Manager Representative, Hanford Field Office
Digitally signed by Jones,
Michelle D (ECY)
‘ Date: 2025.07.10 15:02:52
-07'00' Date:

Project Manager Representative, Ecology

cc: Administrative Record

Approved for Public Release;
Further Dissemination Unlimited
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES

Via Teleconference
Richland, Washington

June 26, 2025

Call to Order: Carlie Michaelis, (CPCCo) opened the meeting with roll call (see attendance
roster).

1. Operational Status

a. Ms. Michaelis reviewed the status report. Please see the attached report for the full
details.

b. Ms. Michaelis continued with the photo share portion of the operational status.
Photos show the following:

1. Truckport Pad Coating

2. Operational Acceptance Test (OAT) Team Moving Welding Cask into the Waste
Encapsulation and Storage Facility (WESF)

3. Air Pallett Inspection

Air Pallett Troubleshooting

Scanning the Automated Weld System (AWS) lid to weld the Single Sided Weld

Mockup (SSWM)

6. AWS over SSWM Transportable Storage Canister

7. AWS Weld Head Over the Outer Lid of the SSWM

8. Conducting OAT Remote Welding Activities

9

1

ook

. G Cell Pin Installation
0. G Cell Pin

2. Status of Previous Agreements and Commitments

a. There were no previous agreements and commitments to discuss.
3. New Agreements and Commitments

a. There were no new agreements and commitments for this meeting.
4. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit)

a. WESF Modifications (Permit updates for WESF changes)

Ms. Michaelis stated this was covered under agenda item No. 1.

5. Approved Changes Signed Off in Accordance with TPA Section 12.2

a. The Tri-Party Agreement Change Control Form extension to Milestone M-092-21,
extending the date from August 31, 2025, to September 30, 2029, was approved on
April 25, 2025.

6. General Discussion

WESF Project Managers Meeting Minutes for June 26, 2025 Page 2 of 4
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a. There were no topics for general discussion.
7. Actions
a. There are no actions at this time.

8. Documents Submitted to the Administrative Record

a. The April 24, 2025, Waste Encapsulation and Storage Facility (WESF) Project
Managers Meeting (PMM) minutes were submitted to the Administrative Record
(AR) on May 7, 2025 (reference AR-34711).

b. The Tri-Party Agreement Change Control Form extension to Milestone M-092-21,
extending the date from August 31, 2025, to September 30, 2029, was approved on
April 25, 2025, and submitted to the AR on April 28, 2025 (reference AR-34618).

9. The next PMM is scheduled for August 28, 2025

WESF Project Managers Meeting Minutes for June 26, 2025 Page 3 of 4
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES
June 26, 2025
ACTIONS TABLE
Item Description Open / Date Status
Closed
1.
2.
WESF Project Managers Meeting Minutes for June 26, 2025 Page 4 of 4
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WASTE ENCAPSULATION AND STORAGE FACILITY

OPERATING UNIT GROUP, AND CAPSULE INTERIM

PMM STORAGE OPERATING UNIT GROUP REPORT FOR THE
JUNE 26, 2025, PROJECT MANAGERS MEETING

WASTE ENCAPSULATION AND STORAGE FACILITY OPERATING UNIT GROUP - Facility
Operations and Preparation for Removal of Capsules

e At the Waste Encapsulation and Storage Facility (WESF):

o While operating the Air Pallet Transporter (APT) on April 21, 2025, personnel noted a 6-inch diameter
section of the transfer pad coating system had been damaged by the air pallet. Aluminum tape was
applied to the transfer pad, as a temporary measure, to enable putting the cask back into the truckport to
complete welding activities for the Operational Acceptance Test (OAT).

o Welding activities continued, and OAT was completed on May 10, 2025.

o A path forward was developed to completely remove the existing coating system and top %2 inch of
concrete to apply a more durable coating system to prevent further degradation. A contract for the
concrete scabbling and coating system application has been issued, and work commenced on
June 24, 2025. The goal is to complete this work by mid-July.

o On May 21, 2025, structural damage was identified on the APT. The APT was shipped to the
manufacturing facility for damage assessment, design modifications, and to implement
repairs/appropriate upgrades. The goal is to complete the APT upgrade and return the equipment to
WESF by mid-July.

o A restraining device, to prevent the G Cell door from opening in the unlikely event of a significant
seismic event, was installed on the G Cell door.

o Preparations for the Contractor Readiness Assessment continued. Ten of the 22 Readiness Self-
Assessment (RSA) affidavits have been approved or approved with comment, with approval of the
balance of the RSA affidavits forecast by July 31, 2025.

e AtMASF
o Continued mockup and training support for facility operations

o Continues to fabricate tools necessary to support WESF

CAPSULE INTERIM STORAGE OPERATING UNIT GROUP - Preparation for Receipt and Interim
Storage of WESF Capsules, Project W-135 Management of Cesium and Strontium Capsules

e The U.S. Department of Energy (DOE) Operational Readiness Review was completed on May 8, 2025, and the
final report was approved on May 12, 2025. The goal is for DOE to approve start of operation in August.

RCRA PERMITTING ACTIVITIES

e PCN-WESF-2025-01 Submitted for formal review on June 16, 2025

Page 1 of 2
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WASTE ENCAPSULATION AND STORAGE FACILITY OPERATING UNIT GROUP, AND
CAPSULE INTERIM STORAGE OPERATING UNIT GROUP REPORT FOR THE
FEBRUARY 27, 2025, PROJECT MANAGERS MEETING

MILESTONE UPDATE

e MILESTONE M-092-21, COMPLETE TRANSFER OF THE CESIUM AND STRONTIUM CAPSULES
FROM WESF

o Change Control Form extension to M-92-25-01 was issued, which extends the date of the M-092-21
milestone from August 31, 2025, to September 30, 2029

Milestone Status

MS# Title Due Date Status
M-092-21 Complete the Transfer of the Cesium and Strontium 09/30/2029 On Schedule
Capsules from WESF
M-092-20A Submit .to Ecology a Dlspos1t10n Pathways Evaluation for 03/31/2026 On Schedule
the Cesium and Strontium Capsules
M-092-20B Submit to Ecology a Dlspos1t10n Pathways Evaluation for 03/31/2030 On Schedule
the Cesium and Strontium Capsules
M-092-20C Submit to Ecology a DlSpOSltlon Pathways Evaluation for 03/31/2034 On Schedule
the Cesium and Strontium Capsules
Submit to Ecology a Conceptual Design Report Package 12/30/2040
M-092-21-T01 (30% Design) to Dispose of Cs/Sr Capsules On Schedule
00771 Submit to Ecology a Preliminary Design Report Package 06/30/2042
M-092-21-T02 (60% Design) to Dispose of Cs/Sr Capsules On Schedule
00771 Submit to Ecology a Final Design Report Package (90%- 09/30/2043
M-092-21-T03 100% Design) to Dispose of Cs/Sr Capsules On Schedule
M-092-00 Acquire Eacﬂltles for Cesium and Strontium Capsules and 12/31/2047 On Schedule
Bulk Sodium

Page 2 of 2
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Richland, Washington
June 26, 2025
ATTENDANCE ROSTER
ATTENDED
NAME ORGANIZATION Via Roll Call
1.  Bounds, Cynthia HMIS v
2.  Brasher, Stephanie HMIS v
3. Cathel, Bob CPCCo
4.  Ebert, Kelly HFO v
5. Heiman, Garrett HFO
6.  Jones, Michelle Ecology v
7.  Matson, Morgan CPCCo v
8.  Michaelis, Carlie CPCCo v
9. O’Mara, Laura CPCCo
10.  Pyles, Gary HFO v
11.  Shore, Sandy CPCCo v
12. Thomson, Jill CPCCo
13.  Turner, Michael HMIS v
14. Vannah, Ben HFO
15.  Warrington, Rebecca CPCCo v
16.  Williams, Matt Ecology v
17.
18.
19.
20.
21.
22.
23.

)
>
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING

June 26, 2025
9:00 A. M.

TEAMS
Teams Call-In Number: 1-509-931-1284
Phone Conference ID: 980 268 958#

AGENDA
Call to Order:
1. Operational Status
2. Status of Previous Agreements and Commitments
3. New Agreements and Commitments
4. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit)
a. WESF Modifications (Permit updates for WESF changes)
5. Approved Changes Signed Off in Accordance with TPA Section 12.2
a. Tri-Party Agreement Change Control Form extension to Milestone M-092-21
6. General Discussion
7. Actions
a. There are no actions at this time
8. Documents Submitted to the Administrative Record
a. The April 24, 2025, Waste Encapsulation and Storage Facility (WESF) Project
Managers Meeting (PMM) minutes were submitted to the Administrative Record
(AR) on May 7, 2025 (reference AR-34711).
b. The Tri-Party Agreement Change Control Form extension to Milestone M-092-21,
extending the date from August 31, 2025, to September 30, 2029, was approved on
April 25, 2025, and submitted to the AR on April 28, 2025 (reference AR-34618).
9. The next PMM is scheduled for August 28, 2025
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Item

Description

Open /
Closed

Date

Status

WESF PMM Agenda 06/26/2025
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