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TRADEMARK DISCLAIMER

Reference herein to any specific commercial product, process, or service by
tradename, trademark, manufacturer, or otherwise, does not necessarily
constitute or imply its endorsement, recommendation, or favoring by the
United States Government or any agency thereof or its contractors or
subcontractors.

This report has been reproduced from the best available copy.

Printed in the United States of America
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Meeting Minutes Transmittal

WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES

Via Teleconference
Richland, Washington

July 1, 2026

In accordance with the Tri-Party Agreement Section 4.1, Project Manager Role, any
agreements and commitments resulting from the meeting will be prepared and signed by
all parties as soon as possible after the meeting. The undersigned indicate by their
signatures (or their delegates’ signature) that these meeting minutes reflect the actual
discussion during this meeting. Signatures denote concurrence with the agreements and
commitments resulting from this meeting and do not imply agreement with statements
made during this meeting. Attachments to these meeting minutes are provided for
informational purposes only.

Gl Hedman Date: 07 - 22 - 2026
Pro‘j'ect Manager Representative, Hanford Field Office

. 2026.07.22
OV Ok Yen 14:33.45 -07'00 Do

Project Manager Representative, Ecology

cc: Administrative Record
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING MINUTES

Via Teleconference
Richland, Washington

July 1, 2026

Call to Order: Jill Thomson (CPCCo) opened the meeting with roll call (see attendance roster).

1.

Operational Status

a. Carlie Michaelis (CPCCo) advised there were no out-of-ordinary occurrences since
the last Project Managers meeting, therefore there were no photos to share at this
time. Ms. Michaelis reviewed the operational status report. Please see the attached
report for the full details.

The transfer of cask five from the Waste Encapsulation and Storage Facility (WESF)
to the Cask Storage Area is anticipated approximately the week of July 13, 2026,
depending on the duration of welding activities.

Status of Previous Agreements and Commitments
a. There were no previous agreements and commitments to discuss.
New Agreements and Commitments
a. There were no new agreements and commitments for this meeting.
Near Term Schedules and Ongoing Activities (Milestones, TSD Unit)
a. WESF Modifications (Permit updates for WESF changes)
Ms. Thomson stated this was covered under agenda item No. 1.
Approved Changes Signed Off in Accordance with TPA Section 12.2
a. There were no approved changes signed off in accordance with TPA Section 12.2.
General Discussion

a. Michelle Jones (Ecology) shared that during preparations for the most recent
inspection, the inspector noticed outdated milestone dates in the permit. Ms. Jones
reached out to Bob Bullock (CPCCo) and recommended a class one permit
modification to update the dates and confirmed that CPCCo is working through that
modification.

Ms. Jones also requested updated numbers of capsules in each transferred cask.
Garrett Heiman (HFO) responded with specific numbers: CSS4 has 121 capsules,
CSS5 has 120, CSS7 has 119, and CSS14 has 121. Mr. Heiman clarified that these
numbers are based on the cask, not the order, and did not have the total for the fifth
cask. Ms. Michaelis agreed to send updated capsule counts via email to Ms. Jones.

WESF PMM Minutes for July 1, 2026 Page 2 of 4
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Ms. Jones also indicated that she would like to be kept informed of opportunities to
observe cask transfers, if available, and requested both Matt Williams and John
Temple (Ecology), also be kept informed of future transfer schedules.

Mr. Heiman inquired about the expected arrival date of the Hydra Slide. Ms.
Michaelis indicated that it is anticipated to be received in mid to late July, with work
planning for the demonstration underway.

7. Actions

a. Ms. Michaelis will provide Ms. Jones with the number of capsules in the fifth cask
via email and will inform Ecology of opportunities to observe cask transfers.

8. Documents Submitted to the Administrative Record

a. The April 23, 2026, WESF Project Managers Meeting (PMM) minutes were
submitted to the Administrative Record (AR) on May 18, 2026,
(reference AR-40435).

9. The next PMM is scheduled for August 27, 2026.

WESF PMM Minutes for July 1, 2026 Page 3 of 4
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Item

Description

Open /
Closed

Date

Status

Carlie Michaelis, CPCCo, will provide Ms. Jones
with the number of capsules in the fifth cask via
email, and will inform Ecology of opportunities
to observe cask transfers.

Open

7/1/2026

Action established.

WESF PMM Minutes for July 1, 2026
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WASTE ENCAPSULATION AND STORAGE FACILITY
OPERATING UNIT GROUP, AND CAPSULE INTERIM
STORAGE OPERATING UNIT GROUP REPORT FOR THE
JULY 1, 2026, PROJECT MANAGERS MEETING

PMM

WASTE ENCAPSULATION AND STORAGE FACILITY OPERATING UNIT GROUP - Facility Operations
and Preparation for Removal of Capsules

e At the Waste Encapsulation and Storage Facility (WESF):

o The third cask was transferred to the Capsule Interim Storage (CIS) on 04/27/2026

o The fourth cask was inserted into the WESF truck port on 04/28/2026. Loading operations commenced
05/04/2026. Cask closure operations for the fourth cask began on 05/27/2026, and the cask was transferred to
the CIS on 06/03/2026.

o The fifth cask was inserted into the WESF truck port on 06/08/2026. Loading operations commenced on
06/12/2026.

CAPSULE INTERIM STORAGE OPERATING UNIT GROUP - Preparation for Receipt and Interim Storage of
WESF Capsules, Project W-135 Management of Cesium and Strontium Capsules

e On 04/27/2026, the CIS received the third loaded Cask Storage System (CSS) from WESF.
e On 06/03/2026, CIS received the fourth loaded CSS from WESF.

RCRA PERMITTING ACTIVITIES

e  WESF (PCN-WESF-2026-01): The Class 1 permit modification to the Process Information and Inspection addendums

include a hydraulic rail system as an option for inserting and removing casks from the truckport. CPCCo sent
responses to Ecology’s review comment record comments on 04/23/2026. Ecology closed all open comments on
04/27/2026. CPCCo sent files for formal review on 04/28/2026. Ecology approved the permit modification on

04/30/2026.
MILESTONE UPDATE
Milestone Status
MS# Title Due Date Status
M-092-21 gggp\igstllsle Transfer of the Cesium and Strontium Capsules 09/30/2029 On Schedule
M-092-20A Submit to Ecology a Disposition Pathways Evaluation for the 03/31/2026 Completed
Cesium and Strontium Capsules 03/24/2026
M-092-20B Submit to Ecology a Disposition Pathways Evaluation for the 03/31/2030 On Schedule
Cesium and Strontium Capsules
Submit to Ecology a Disposition Pathways Evaluation for the 03/31/2034
M-092-20C Cesium and Strontium Capsules On Schedule
M-092-21-T01 Submit to Ecology a Conceptual Design Report Package (30% | 12/30/2040 On Schedule
Design) to Dispose of Cs/Sr Capsules
Submit to Ecology a Preliminary Design Report Package (60% | 06/30/2042
M-092-21-T02 Design) to Dispose of Cs/Sr Capsules On Schedule
M-092-21-T03 Submit to Ecology a Final Design Report Package (90%-100% | 09/30/2043 On Schedule
Design) to Dispose of Cs/Sr Capsules
M-092-00 gﬁﬁglsrs(iizhtles for Cesium and Strontium Capsules and 12/31/2047 On Schedule

Page 1 of 1
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WASTE ENCAPSULATION AND STORAGE FACILITY reaeeert
PROJECT MANAGERS MEETING
Via Teleconference
Richland, Washington
JULY 1, 2026
ATTENDANCE ROSTER
ATTENDANCE
NAME ORGANIZATION Via Roll Call
1.  Bounds, Cynthia HMIS v
2.  Brasher, Stephanie HMIS v
3.  Caldwell, Cole Ecology v
4. Carr, Sean HFO
5.  Ebert, Kelly HFO v
6.  Heiman, Garrett HFO v
7.  Jones, Michelle Ecology v
8.  Matson, Morgan CPCCo
9.  Michaelis, Carlie CPCCo v
10.  O’Mara, Laura CPCCo v
11.  Pyles, Gary HFO
12.  Shore, Sandy CPCCo v
13.  Thomson, Jill CPCCo v
14.  Turner, Michael HMIS v
15.  Williams, Matt Ecology v
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
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WASTE ENCAPSULATION AND STORAGE FACILITY
PROJECT MANAGERS MEETING

July 1,2026
9:00 A. M.

TEAMS
Teams Call-In Number: 1-509-931-1284
Phone Conference ID: 588-774-204#

AGENDA
Call to Order:
1. Operational Status
2. Status of Previous Agreements and Commitments
3. New Agreements and Commitments
4. Near Term Schedules and Ongoing Activities (Milestones, TSD Unit)
a. Waste Encapsulation and Storage Facility (WESF) Modifications (Permit updates for
WESF changes)
5. Approved Changes Signed Off in Accordance with TPA Section 12.2
6. General Discussion
7. Actions
a. There are no actions at this time
8. Documents Submitted to the Administrative Record
a. The April 23, 2026, WESF Project Managers Meeting (PMM) minutes were
submitted to the Administrative Record (AR) on May 18, 2026
(reference AR-40435).
9. The next PMM is scheduled for August 27, 2026
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Item
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Open /
Closed

Date

Status
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