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Hanford Project Managers' Meeting 
September 27, 1995 

Project Managers (PMs): Doug Sherwood, Roger Stanley, Paul Dunigan 
WHC Tri-Party Agreement Integration: Larry D. Arnold 

Recorder: Frank T. Calapristi 

1. Open Action Items(+ F. Calapristi) 

The Open Action Items were reviewed and updated by the TPA Project 
Managers (Attachment 1). 

2. M-44-O8 Submittal of Tank Characterization Reports (TCR's) 

A. Stone (Ecology) said they have no problem with the TCR format but are 
concerned about the TCR content AND Ecology will probably reject most of 
the TCR's. Alex also stated the basic problem is with the quantity of 
samples, which are less than adequate for gathering the necessary data . 

RL discussed the Data Quality Objectives (DQO's) and Ecology said they 
also have a problem with the quality of the DQO's. 

The discussion led into sample collection and Wen-Shau Liou (RL) 
identified a problem with turnover of sample truck operators because of 
the union bumping policy. L. Soler {Dames & Moore) said this problem 
can be worked out with the union. 

Action: Review bumping policy with HAMTC and report status to the 
project managers. · 

Resp.: Wen-Shau Liou Due: October 25, 1995 

Other problems identified with the sample collection process included: 

a. Excessive downtime of the sample collection trucks. 

b. Sample recovery rate is less than adequate 

The discussion then led back to the DQO's and Lou Soler suggested 
Ecology should get involved with next year's DQO's to assure they are in 
agreement with RL. Alex Stone {Ecology) said they have commented to RL 
on past DQO's but Ecology has received only partial response to it's 
comments . RL stressed that the TCR's which were sent to Ecology were 
based on the requirements of the DQO's. R. Stanley (Ecology) noted they 
have officially received this years TCR's and will formally respond to 
RL. 
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There was a general discussion on the process for reviewing and 
approving chaiacterization documents. The Tank Characterization Plans 
(TCP's} that were submitted to Ecology on 8/31/95 (M-44-028} were 
discussed and it was noted Ecology is required to respond by 9/30/95 for 
any disagreements with the TCP's. Ecology stated they will respond to 
this requirement by 9/30/95. Alex Stone also noted that RL did not 
submit TCP's in 1994 and comment was provided to RL in March 1995. 

It was stated the criteria for accepting TCR's is determined by the 
previously submittal TCP's. It was generally agreed by the three 
parties a major effort will be made to reach agreement on the criteria 
for accepting- future TCR's. P. Dunigan (RL} stated Ecology appears to 
be using criteria for assessing these reports that have not been 
documented at this time, in addition to those in the agreement . 

Note: This topic will be included in the October 25, 1995 Project 
Managers Agenda. 

3. 200-BP-11 Potential Dispute 

Bryan Foley (RL} reviewed last months requirement to provide a schedule 
(Attachment 2A} for the 200-BP-ll Work/Closur~ Plan. A cost estimate to 
do the 200-BP-ll work was also provided for discussion {Attachment 2B} . 
RL said the FY 1996 budget is limited to $20,000 to cover response to 
p~blic comments. 

RL recommended that they complete the 200 Area Strategy and not work the 
schedule {Attachment 2A} at this time. A schedule would then be 
developed for the 200-BP-ll after the 200 Area Strategy is completed. 
However, Doug Sherwood (EPA} did not agree with this recommendation and 
said the agreement was to proceed with this work in FY 1996. EPA does 
not want to delay the work since funding for FY 1997 and FY 1998 would 
be further reduced. 

RL and G. Eidam (BHI} emphasized there is no funding {$3.5 million} to 
do the 200-BP-ll work scope in FY 1996. Funding would have to be pulled 
from other funded projects. 

There was no agreement on a work plan solution between the parties. 
Norm Hepner (Ecology} stated he will write a letter to the TPA Project 
Managers, initiating the formal Dispute Resolution process. 
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4. 200-BP-5 Treatability Test Report 

D. Wanek (RL) opened the discussion and distributed a draft change 
request (Attachment 3), deleting milestone M-15-21, based on the results 
of the 200-BP-5 Treatability Tests. 

Comments were provided by EPA and Ecology. RL re-drafted the change 
request and_ resubmitted it for EPA and Ecology review. 

5. N-Pilot Project Activities 

P. Pak (RL) opened the discussion and distributed a handout 
(Attachment 4). The presentation covered various topics of the N-Pilot 
Project: 

• Overview of N-Reactor 
• Milestone Status 
• Innovations 
• Concerns/Issues 
• Planned Actions next six months 

Under the "Innovations" discussion, Ed Shorey (BHI) described a quick 
turnaround method for analysis of Strontium-90. Ed said this is a 3M 
process that consists of a tube which contains a Strontium sensitive 
resin filter. The filter removes Strontium as the water is passed 
through it. The filter is then removed f9r analysis. D. Sherwood 
commented that more field techniques such as this o_ught to be considered 
in place of laboratory analysis, where there is no standard method 
available. 

At the conclusion of the presentation, Doug requested RL to provide a 
report on any future work which results in a dose reduction at the 
shoreline. 

Note: A status briefing on the N-Pilot Project will be included on 
the October 25, 1995 Project Managers Meeting. 

6. Cross Site Transfer System Status 

J. Couey (RL) reviewed the status (Attachment 5). 

There were no issues or action items identified. 
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AGENDA (REVISED 9/25/95) 

TRI-PARTY. AGREEMENT PROJECT MANAGERS MEETING 

WEDNESDAY, SEPTEMBER 27, 1995 EPA CONFERENCE ROOM 
MEDICAL DENTAL CENTER 

1:00 pm 

1:15 pm 

1:45 pm 

2:15 pm 

2:45 pm 

3:00 pm 

5:00 pm 

5:15 pm 

REVIEW OF OPEN ACTION ITEMS-- ATTACHMENT 1 (F. CALAPRISTI) 

o 5 Year Review/ Review Progress of Three Parties (D. Sherwood) 

M-44-08 SUBMITTAL OF TCR's 
(P. DUNIGAN, R. STANLEY, D. SHERWOOD, D. JACKSON) 

200 BP-11 POTENTIAL DISPUTE 
(P. DUNIGAN, R. STANLEY, D. SHERWOOD, B. FOLEY, S. HAJNER) 

200-BP-5 TREATABILITY TEST REPORT 
(P. DUNIGAN, D. SHERWOOD, R. STANLEY, D. WANEK) 

BREAK 

N-PILOT PROJECT ACTIVITIES . 
(P. DUNIGAN, D. SHERWOOD, R. STANLEY, P. PAK, M. GREENIDGE) 

CROSS SITE TRANSFER SYSTEM STATUS 
(R. STANLEY, P. DUNIGAN, D. SHERWOOD, J. COUEY, M.A. MCLAUGHLIN) 

ADJOURN 
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Open Action Items 
Project Managers Meetings 

(ATTACHMENT 1) 

1. The Five Year Review of the TPA is due and was discussed by the Project 
Managers. A response is required from the Project Managers to close 
out this action item. (May 26, 1994) 

Resp: 

Status: 

P. Dunigan 
R. Stanley 
D. Sherwood 

Due: March 30, 1995 

Ron Morrison, (WHC) distributed a draft document in the 
August meeting which included all received inputs from 
Ecology and RL. EPA accomplishments need to be identified 
for inclusion in the consolidated document. 
EPA plans to provide their input to WHC by September 29. 

F. T. Calapristi 
Status date: September 27, 1995 
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200-BP-11 OPERABLE UNIT WORK/CLOSURE PLAN IMPLEMENTATION 
COST ESTIMATE (FY 1996 DOLLARS) 

ACTIVITY DESCRIPTIONS./ ASSUMPTIONS 

Prepare Planning Documents 3 DOWs, RWPs, HWOP, Excavation Permits, NEPA, Ecological/Cultural 
Review, Waste Management Plan 

Pipeline Integrity Assessment (1) 3300 ft. with rad survey 

GPR I day/survey, 3 surveys total 

Geodetic Survey Location of pipelines, surveys, wells, etc. 

Air Sampling Portable air samplers aroWid boreholes and test pits. 

Cone Penetrometer (2) CPT in 3 areas, 10 holes per area, to 45 feet, includes labor (minimal) and 
contractor costs. 

15 Test Pits 4 days/pit, 30/test pit. Includes all labor, supplies, and equipment rental 

8 Boreholes (3) 3 boreholes to 250 feet; 5 boreholes to 60 feet. Includes all labor and contractor 
costs 

Geophysical Logging Log 7 existing boreholes, log 8 new boreholes 

Sample Analysis and Validation 276 samples (23 sample delivery groups [SGD], 12 samples/sample delivery 
(Chemical and Radiological) (4) group). 

5 SDGs receive stand-alone deliverables that are validated. 
17 SDGs receive summary deliverables that are not validated. 
1 SDG is analyzed for rad only, and receives a summary deliverable. 

Physical Properties Testing (5) 89 samples type A analysis 
(6) 21 samples type B analysis 

COST 
(1,000'S) 

91 

103 

19 

19 

29 

328 

465 

843 

150 

1452 

. 
225 

DRAFT 
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Ongoing Data Evaluation, Risk Evaluate ongoing data collection, compare to risk based standards. 
Analysis, ARARs 

Facility Investigation Report Document field investigation . 
CMS/PP Evaluate cleanup options and selected remedy/closure option 

TOTAL COST (7) (8) (9) (10) 

ADDITIONAL ASSUMPTIONS: 

( 1) Pipeline Assessment: Assumes that no additional surface samples or test pits will be required as a result of this survey. 
(2) Cone Penetrometer: Assumes that the rods are left in place. 

46 

310 

335 

4415 

(3)Boreholes: Assumes none of the boreholes will encounter a perched aquifer that would require the borehole to be completed as a 
groundwater monitoring well. 
(4) Analytical methods: Arsenic (7060), ICP metals (6010), Mercury (7471), Tin (7870), SemiVoa (8270), Ammonia (350.1), 
Cyanide (9010), Anions (300), NO2/NO3 (353.1), VOA (8240), Gross Alpha/Beta, Gamma Scan, Am-241/Cm-244, Neptunium 237, 
Iso Plutonium, Pu-241 , Thorium 230/232, Iso Uranium, 1-129, Sr-90, Tc-99, Se-79. 
(5) Physical Properties Testing: Type A - Particle Density, Particle Size Distribution, Bulk Density/Moisture Content, pH, Calcium 
Carbonate. Type B - All Type A Plus - Saturated Conductivity, Unsaturated Conductivity, Soil Moisture Retentio11 Drying Curve, 
Cation Exchange, Organic Carbon Content, and Mineralogy. 
(6) Physical Properties Testing: Assumes physical properties samples are not archived. 
(7) Total Cost: Assumes that no additional surface radiation surveys will be conducted; surveys provided by the ongoing surveillance 
and maintenance activities will be adequate. 
(8) Total Cost: Assumes that IDW is stored onsite. 
(9) Total Cost: All costs include project management, oversight, overhead, direct distributables. Borehole drilling is the only activity 
where contingency is applied. 
(10) Total Cost: Cone penetrometer holes and boreholes abandonment will be addressed during the corrective measures study. 



Federal Facility Agreement and Consent Order 
Change Control Form 

Date . 
09/2 1/95 

Change 
Number 

M-1 ~-.9S-D8 Do not use blue ink. Type or print using black ink. 

Originator: Phone: 
Donna Wanek (509) 376-5778 

Class of Change 
[ ] I - Signatories [x ] II - Project Manager [ ] III - Unit Manager 

Change Title: Delete M-15-21. milestone for preparing the IRM Proposed Plan for the 
200-BP-5 Operable Unit, currently due on October 31, 1995. 1 

Description/Justification of Change 

The three parties agree that an IRM Proposed Plan is not required for the 200-BP-5 
Operable Unit at this time. The treatability tests performed at the 200-BP-5 Operable Uni t 
showed good results for removal of cesium, plutonium, technetium, and cobalt; and partial 
success for removal of strontium from extracted groundwater. However, aquifer 
conditions _did not allow meaningful removal of contaminants from the aquifer to justify 
continuation of treatability test operations. Therefore, DOE requests that the interim 
Milestone (M-15-21) for submittal of an IRM Proposed Plan be deleted and contaminants 
at 200-BP-5 be addressed at a later time. 

Impact of Change 

Approval of the change request will remove the 200-BP-5 operable unit from the 
accelerated IRM pathway for groundwater cleanup. Further characterization/remediation 
activities will be planned at a later date following a Limited Field Investigation and/or 
Final Remedy Selection pathway. 

Affected Documents: 
Hanford Federal Facility Agreement and Consent Order Action Plan 
IRM Proposed Plan for 200-BP-5 Operable Unit (No longer required) 

Approvals 

_ Approved _ Disapproved 
DOE Date 

_ Approved ___ Disapproved 

I EPA Date 

_ Approved Disapproved 
Ecology Date 
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LISHMENTS 

N Reactor 

N Basin 

• Large Hardware removal from N Basin began 6/23/95. 

• Canister crusher began operation 6/30/95. 

• Completed removal of all low dose debris quantities scheduled for FY95 in 
August. 

• N Basin filtration system began operating in August. 

Building System Deactivation 

• Confirmed WHC burial site for silo fuel spacers, as opposed to temporary 
storage and eventual disposal at the Environmental Restoration Disposal 
Facility (ERDF). 
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LISHMENTS continued 

• Completed all (32) buildings scheduled for deactivation in FY95 on 9/12/95. 

• Initiated potable water distribution system construction work in September 

Silo Spacer Removal 

• Completed the Silo Spacer Removal .Readiness Assessment in August. 

• Completed silo spacer removal/disposal on 8/31/95. 

Emergency Dump Basin 

• Identified grouting as method to contain basin sediment. 

• Initiated a Data Quality Objective process (DQO) for the upcoming activities 
on the Emergency Dump Basin in August. 

Project Support 

• Completed the FY 96, 97, & 98 workpl~ns in September. 



t-......J 
O"'-, 
r,-. 
C'-J 

• ~....o 
co 
N"")c 
t<i 

LISHMENTS continued 

lOONR 

• Completed N Springs Pump and Treat construction on 7/ 31/95. 

• Completed startup/acceptance testing of Pump and Treat facility on 8/31/95. 

• Began operation of Pump & Treat on a daily basis on 9/5/95. Scheduled to 
begin 24-hour operation during week.of9/25/95. 

• Completed the Pump & Treat DQO workshop and issued the ERA 
Performance Monitoring Plan in August. 

• Completed crib characterization DQO workshop and issued Description of 
Work in September. 

• Initiated the site preparation for crib drill pads in August. 

• Scheduled to mobilize to the 1301 trench borehole during the week of 9/25/95. 
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1995 MILESTONES (recently completed or still outstanding) . 

• Remove spacers from silos by 9/30/95. 

- Milestone was met on 8/31/95. 

• Complete construction ofN Spring Pump and Treat/initiate operations by 
9/30/95. 

- Construction/startup completed 8/31/95. 

- 'Initiate operations' expect completion by 9/26/95. 
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N Reactor Deactivation 

• Designed silo container support frames on low boys to avoid dose which 
would have be.en received if manual chaining was used. 

• Parallel Readiness Assessments really helped to improve schedule start for 
canister crushing. 

• Designed lifting beam for spacer containers which allows total remote 
operation. 

IOONR 

• Successfully incorporated two existing wells into the pump and treat system. 

• DQO workshop for crib characterization resulted in a program with reduced 
exposure, technical adequacy, and cost effectiveness. 

• Developed a "quick-turnaround" method for analysis of Strontium-90. 
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MANAGERS' ASSESSMENT 

Concerns/Issues 

• Trend in increased skin contaminations for the fuel basin workscope. 

Actions 

• Complete the Enhanced Rad Worker Training Program for all personnel 
working in the basin. 

• Temporarily increase surveillance of workers. 
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ES PLANNED IN NEXT SIX MONTHS 

Building/System Deactivation 

• Complete Phase I deactivation of 24 facilities. 

• Close out paperwork on all facilities completed to date (3 8). 

N Basin 

• Complete low dose hardware removal. 

• Begin operation of RO SEE. 

• Award contract for IXC fabrication. 

• Initiate/complete DQO for N Basin Water. 

• Initiate/complete DQO for N Basin Sludge. 

Emergency Dump Basin 

• Complete DQO on EDB ·sediment removal/dewatering. 

• Complete sampling/analysis. 

• Award specialty subcontract for sediment removal. 
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ES PLANNED IN THE NEXT SIX MONTHS continued 

IOONR 
• Complete drilling and sampling of 1301N/1323N cribs. 

• Initiate 1301N/1325N LFI Report. 

• Initiate 1301N/1325N CMS Report. 

• Initiate NR-1/NR-2 CMS Report. 

• Operate and maintain 50 gpm pump and treat system. 

• Submit performance evaluation report on pump and treat operation. 

• Perform a technical demonstration of insitu treatment curtain technology. 
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REPLACEMENT OF CROSS-SITE TRANSFER SYSTEM 

MILESTONE M-43-07 . 

.. J.E.Couey 
RL, CROSS SITE TRANSFER SYSTEM 

PROJECT OFFICE 

27 September 1995 
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Milestone Descriptions 

M-43-07-T0 1 Complete Definitive · Design, August 
1995. 

M-43-07 A Start Construction, November 1995. 

M-43-07B Complete Construction, August 1997 . 

. 
M-43-07C System Operational, February 1998. 

Page 2 



TPA Milestone M-43-01 - · 
Aepiacement of the Cross-Site Transfer System 

Design Status 

Definitive design was completed 31 August 1995 in 
accordance with target milestone M-43-07-T01. 

Reference RL letter no. 95-TOP-139 dated 
01 September 1995 to Ecology/EPA, subject 
"COMPLETION O.F HANFORD FEDERAL 
FACILITY. AGREEMENT AND CONSENT 
ORDER MILESTONE M-43-07-T01, 
'COMPLETE DEFINITIVE DESIGN FOR W-
058' II 

Page 3 
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TPA MUestof e M-43-01 · 
Replacemen of the Cross-Site Transfer System 

I . 

Procurement Status 

Pump - design only long lead procurement for booster 
pump and spare. 

Issue for bid - mid-April 1995 

Forecast award - mid-October 1995 

Page 4 
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TJJA Milestone M-43-01 
Replacement of the Cross-Site Tran sf er System 

Procurement Status · - continued 

C-1. - procurement, fabricati.on, and installation of 
piping by fixed price contractor. First phase consists 
of design, investigation, and submittals only. . 

... _Issue-for bid - 25 August 1995 
i 

_ ~--•- _______ , .. Forecast __ award of first phase .- 27 _ October 
1995 

Forecast notice to proceed of second phase 
- 27 November 1995 (dependent -upon 
receipt of ROD and SER) 

Page 5 



tl>A Milestone M-43-01 
Replacement of the Cross-Site Transfer System 

Procurement Status - continued 

C-2 - installation of piping and connections within 
tank farm boundaries by force account labor. 

Forecast notice to proceed - 27 November 
1995 (dependent upon receipt of ROD and 
SER) 

Page 6 
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tPA M,lestone M-43-01 
Repiacement of the Cross-Site Transfer System 

Procurement Status - continued 

C-3 - procurement and installation of diversion box 
and vent station by fixed price contractor~-

Issue for bid - early November 1995 
I • 

Forecast award - early January 1996 
_ -· ... _(dep.endent upon .receipt of ROD and SER) , 

Page 7 
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SIS-EIS Status 

Camera ready FEIS being assembled and finalized. 

Ecology and RL approve FEIS - 11 October 
1995 

Distribute FEIS - 13 October 1995 

Publish NOA in Federal Register - 20 
October 1995 

Ecology and RL approve ROD - 07 November 
1995 

Publish ROD in Federal Register - 20 
November 1995 

Page 8 
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Reptacemen of the Cross-Site Tran sf er System 

PSAR Status 

Tier II (TOP) and Tier Ill (INEL) reviews overlap. 

All remaining chapters reissued for review -
29 September 1995 

Tier II comment resolution completed - 23 
October 1995. 

Tier Ill comment resolution completed - 14 
November 1995 

SER issued - 21 November 1995 

SER approved - 27 N~vember 1995 
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Other 

Independent Cost Estimate completed -
mid-October 1995 

Independent Design Review completed -
mid-October 199.5 

__ __________ .. ________ .. ____ Management Assessment completed - mid­
October 1995 
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